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Abstract

Background: The Active Body, Sharp Mind (ABSM) approach involves integrating a 20-minute
physical activity (PA) session followed by a 10-minute cool-down period into the school
schedule. PA is used to prepare students for learning and support their academic success
(Daly-Smith et al., 2018; Luan et al., 2022). Since the COVID-19 pandemic, a gradual
disengagement among participating school teams has been observed, largely due to limited
autonomy within school settings.

Methodology: An action research project based on Guillemette’s (2021) model was conducted
during the 2024-2025 school year to support the mobilization of key stakeholders within the
school environment. Two objectives guided the study: 1) to develop strategies that foster
commitment and engagement among school stakeholders in implementing the ABPB approach;
and 2) to identify guiding principles for designing a support model aimed at ensuring the
sustainability of ABSM in school contexts. Eight co-construction meetings and two focus groups
were held with an implementation team, which included three facilitators and six co-leaders
(pedagogical advisors and physical education teachers). Meeting minutes and synthesis
documents were produced after each session. Data were analyzed using thematic analysis and
analytical questioning (Paillé & Mucchielli, 2021).

Results & Conclusion: This presentation will focus on the description of six guiding principles
designed to ensure the sustainability of the approach, as well as the conditions required for their
effective implementation : 1) clarifying roles and intentions; 2) establishing a climate of trust and
collaboration; 3) promoting progressive autonomy and accountability within school settings; 4)
implementing structured, differentiated, and multimodal support; 5) fostering continuous,
intentional, and adaptive communication; and 6) supporting professional development and the
adoption of a facilitative stance. This study offers research-informed strategies to enhance the
implementation of educational innovations in school settings.
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