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"What's the big difference between 
The Brown Brothers and other library supply 
companies?" 

Knowledge. 
•nat's the big difference.
 
Because The Brown Brother's representatives
 
know the problems of the librarian.
 
And it's nice to be understood."
 

We 're 725 -years -old. , , , And we 're growing younger every year, 

~ LIBRARY AND EDUCATIONAL DIVISION. 

~~~:er~~A~~~or~l~~~~a:d~~ I:~~~~:~e Kelowna. B, .C. 



LIVRES fRANCAIS, 
fRENCH BOOKS 

•	 OUR REGULAR STOCK COMPRISES OVER 
50,000 BASIC TITLES. 

•	 WE READ AND WE USE THE BEST BIBLIO­
GRAPHIC TOOLS TO CANVASS THE FULL 
FIELD OF BOOKS AVAILABLE AND TO 
MAKE GOOD SELECTION DECISIONS. 

•	 ORDERS ARE DELIVERED PROMPTLY. 

•	 INVOICES ARE PRECISE, WELL PREPARED. 

•	 PACKAGING IS ADEQUATE. 

•	 REPORTING ON THE STATUS OF ORDERS 
IS ACCURATE. 

•	 SENDING OF BILLS AND BOOKS IS 
COORDINATED. 

•	 PRICES ARE COMPETITIVE. 

LIBRAIRIE DUSSAULT 
8955 BOULEVARD ST.-LAURENT 

MONTREAL 354 TEL: 384-8760 

CARMAC VISTAfOIL 
CLEAR SELF-ADHESIVE
 

PLASTIC FILM
 

For Covering 
HOOKS, MAPS, I) itA WINeS. ETC. 

• SLOW·SET ADHESIVE 
• RULED GRID BACKING 

• 4 WIDTHS - ALL 27 YD. LONG 
• ECONOMICAL 

e: CARR McLEAN 
AU DIO/VISUAL-E Due" TIONAL 

LIBRARY SUPPLIES 

92S THE QUEENSWAY TORONTO SSO ONT .. 
MASSEY ASSOCIATES LTD .. P. O. BOX 172. ROTHESAY, N. B. 

~ -I 
.. ,-': • .,. ... 

I -.,'..~	 ... ..... i..
• ­~ 4 ' .l l~Bookbinders ­

~	 I : ;; 

. 
~.. ..--	i

l 

IK & W ENTERPRISES LIMITED 
i; iLIVERPOOL, NOVA SCOTIA i	 .:. ~ - " 

BINDING SPECIALISTSGENERAL OFFICE 
LIVERPOOL. N. S. 

P. O. BOX 1253 QUALITY WORK TO MEET 
TEL. 354·57BI 

THE STANDARDS OF 

MARITIME LIBRARIESMEMBER OF A.P.E.C. 
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BAKER & TAYLOR
 
OFFERS YOU
 

MORE
 
TO SERVE YOU
 

BETTER
 

•	 5,000,000 books in 4 regional ware­
houses. 

•	 120,000 titles (soon to be 200,000). 

•	 Fastest, most complete first ship­
ment service. 

•	 University Press books-largest in­
ventory. 

•	 Liberal discounts based on library 
requirements. 

•	 Cataloging and processing, only 60¢ 
additional per book - Over 50,000 
titles for grades K-12. 

•	 Selection guides for elementary and 
secondary school titles available on 
request. 

NEW SERVICES FROM BAKER & TAYLOR 

New Books Preview Bulletin, a new pub ­
lication, brings l ibrar ians professionally pre ­
pared previews of outstanding new adult 
and children 's books, and the opportunity 
to order them at least a mon th before pub ­
lica tion . 

BATRS(Baker &Iaylor 'sAutomated.§uy­
ing) is a newly-developed computerized 
book order ing system for l ibraries, enabling 
librarians to automate any or all of a library 's 
book ordering operat ions. 

Baker & Taylor's University & College 
Library New-Book Service. A comprehen­
sive, computer-based standing order service 
expressly designed to meet the new book 
needs of academic libraries. 

THE BAKER & TAYLOR CO. Oldest and targest Book Wholesaler in the U. S. 
Eutern Division Midwest .. Southern Dlv. Western Division Interstate Library Service Co.
 
Somerville, N.J. 08876 Momence, III. 60954 Reno, Nev. 89502 (A subsidiary)
 
50 Kirby Avenue 380 Edison Way Oklahoma City, Okla. 73118
 

4600 North Cooper 

NEW 800KS INSPECTION CENTERS : 
Los Angeles , Cal i f. 90036 , 5820 Wilshire Blvd. 
Houston , Tex. 77019 , 1701 West Gray Street 
Boston , Mass. (vicini ty), 372 Main Street , Watertown , Mass. 02172 
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RULI~}1JTIN 
T h e A PLA Bul le ti n i s th e qua r te rly 

o rgan of th e A t la nt ic Provin c es Li br ary 
A ssocia t io n r e p r esenting ev er y t y pe of 
l ibrary se r vi ng the provinces of N ov a 
Sco t ia, N ew B runswick , Princ e Edward 
Is land , N ewfoundra r-d. 

A P LA EX ECU TI V E 1970/ 71 : 

P a st President -

Mr s . Ca rin So me rs, Halifa x Count y
 
Reg ion a l L ib rary, Halif a x , N ova Scotia.
 

P r esid ent - 2:-->. ~ Iar gard Wi lliu rn-,
 
M iss El ean or Magee, Mount Alli son
 The Newfound land 
U niv er sit y L ibrary. Sac k ville , N . B . 

V rc e- P r-esl d en t fo r N ewf oundl a nd a nd Lihru rianx ' Association . 
P r esi d en t. Elect -

M r. D on a ld L . R y an , M e m or ia l Uni. 
v e rs it y Library, St. J ohn's , N ewfo und· 
l and . :31. Du vid Bravbrooke 

V ic e - Pres id ent fo r N ova Scotia­ T he Impact of U topianM r s. G a il D 'Arcy, H al i f a x , N . S. 
V ic e- P r es id e nt for New Br unswick ­ Thi nking O n Planned 

M is s N an U . G r egg , U n ive r sity of N ew Socia l Change - Pa rt O ne. Br unswic k Li br ar y , Fr ed er ict o n, N . B . 
V ic e - P r e s id ent for Pr in ce Edwa rd Island 

Miss M a r y Beth H a rr is , University of 
P r i n c e Edwa rd Island Library, C h a r . 
lotte town , P . E. I. :17. Fa ith Hall<!ell 

Secretary ­ In trod uc tion .. Ncwfou ncllund 
M. Ag nes H a ll , B i b l iot h eq u e C h a m· 
p la i n, U n ive rsi te d e Moncton, M onct on, Puhl ic Lilir.uy Se rvi ce s. 
N . B. 

Treasu re r -
Mr. L l o yd M el a nson , St . M ary ' s Uni ­
v e r sit y L ibra r y , H al if a x . N . S. 42. Ll'ttt'l"s to the Ed ito r 
M e m b - rs h i p in th e Associa tion inclu des 

s ubsc r-ip tion to th e Bullet in . Subsc ri p tio n 
t o non- members : $1.5 0 p er issu e, $6.00 
per yea r . R ef e r inquiries t o th e Trea surer. 40. The Hahbi t H o le 

T h e A P L A Bu lletin is pr inted by A l le n Hope Bri d gl'w <l tt'f 
P r int , H al ifa x , N ova Sc oti a . T he APLA 
Bull etin is i ndexed i n Library Lit er ature , 
L ibrary and Information Sci enc e Abst rac ts, 
Ca ' lad la n P er iod i cal Index. 44. Ou t of t ill' In Box. EDITOR 

Susan Whit eside, D alhou sie Unive r sit y 
F a cu lt y of G radu ate St udies, H al if a x , 
N. S , 

ADVERTI SING EDITOR 
H. Mitra , Ralph Pi ckard B el l Li b ­
r ary, Mt. A ll ison Un iv ersit y , Sac k v i lle, 
N . B .
 
Sen d t y p ed m a nusc rip ts t o t h e E d itor ,
 

D alhous ie U ni versi ty Libra ry, Halifax , 
N ova Sco tia . F or advert ising in forma tion 
co n tact the Advert is ing Ed ito r, R al p h 
P i ckard B e ll Library Mt . A llison Un i ­
v e r sit y , Sackvi l le , N . B. 

JUNE 1971, VOL. 35 NO.2 

27J UN E, 1971 



THE NEWFOUNDLAND LIBRARIANS' 
ASSOCIATION 

MARGARET WILLIAMS 

Over the- vc-a rx pruh-sxiona I librarians in 
St. John's have: Fl,lt the need of an associ­
atiou which would provide the-m with the 
opportunitv to (1 iscusx, on a formal basis, 
mutual interests and problems and to work 
for improve-d library serviec in the province. 
A few had been fortunate enough to attend 
the conh-rt-nc« of the Canadian Lihra rv 
Association and the Atlantic Provinces Lil)­
ra rv Association on a fairly rcgular basis 
and become active in th« committee work 
of these associations. To the rest, association 
memberships meant onlv the payment of 
fees and the receipt of the official journals. 
Naturally tbnl'fore, many potential mcm ­
hers of C.L.A. and A.P.L.A. remained un­
convinced of the benefits of [ibrarv associ­
ations in general. Somr- local org,lnization 
was necessary to get these people interested 
but until rccc-ntlv the number of 'librarians 
in St. John's, and indeed in Newfoundland 
as a whole, was too smu ll to support a 
viable library association. 

It was in the spring of U.l69 that the idea 
of a Newfoundland Librarians' Association 
began to evolve, the brain child of Donald 
Ryan, the University Librarian, and Colin 
Clarke, the Director of Public Libraries. 
Initially the plan was to form an associ­
ation for professional librarians on ly. Be­
cause of local conditions, it was necessary 
to adopt a definition of "professional" which 
would recognize those who held certifica­
tion from the Library Association (of Great 
Britain) as well as those with North Ameri­
can qualifications. A dinner meeting was 
held in May of that year and all those from 
university, public, school and special lib­
raries who met the qualifications were 
asked to attend. The formation of a local 
association was heartily endorsed by those 
present, interim officers were appointed 
and a constitutional committee established. 

By	 mid-autumn this committee had 

dra\\'11 up a constitution and at a mceting 
in Nove-mber and again in January 1970 
the nll'mbership examined each clause in 
dct.ul. Manv amendments were made but 
while ]engt(l\' dC'bate was often uecc-ssa ry, 
tho final votes were usua llv unanimous. 
The Newfoundland Lihrariarls' Association 
was legall~' constituted and its first full 
slate of officers was duly ell'cted. The aims 
and olrjoctives ,1s giVt'n in the constitution 
W('l'e as follows: 

J.	 To stimulate and foster interest in 
the usc of libraries. 

2.	 To re-commend policies on library 
provision and development to the 
appropriate' official body or bodies. 

:3.	 To provide facilities for the in ter­
change of ideas between librarians 
a ncl interested bodies. 

..t.	 To give professional advice and 
assistance to al1 engaged in library 
work to stimulate rapport, and 
encourage unity of purpose among 
all librarians. 

OS.	 To encourage all colleagues to join 
the Association. 

The path ahead should he smooth sailing 
or so we thought. During our deliberations 
on membership eligibility, the fact that 
there is still a shortage of professional lib­
rarians in Newfoundland necessitated, it 
was felt, an amendment. A clause was in­
serted to provide eligibility for those staff 
members who, though not holding profes­
sional qualifications, were performing pro­
fessional duties on at least a half-time basis, 

As a result of this clause the Executive's 
first task was to define professional duties. 
Anyone who has tried to do this will realize 
how difficult it is. It was impossible to get 
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unan imity. Finally c riteri a fo r elig ib il ity 
were drawn up an d in clu ded provision fo r 
th ose emp loyed in sole-charg r librn rie x. 
both spe cial an d school, as well as those in 
u ni ve rs it y and p u b lic libra r ie s whose duties 
were judged by the ir su pervisors to Ill' of 
p ro fessio na l chaructcr. 

Mcanwhik: vario us s ta nd ing counn ittvc-s 
were beginn ing to function , T Ill' :- I. -mlx-r­
s h ip C om m i t t co was compiling a li "t 'I f 
poten tial InCI11 b el'S w h ose cli gihilit y \\ as 
cl ea r -cut , T he Progra m rn r Conunltt. -c drc«: 
up and had app ro ve d prog n Ill lllw S tor 
monthl y Illl' l'tings for th e 197() / ~'1 I '( ' ~lr 

w h ic h ~va s e-ntered with tlu- hope that ' ou r 
t im e and l:' lll'l'gy wou ld b e spen t 'It Iurt lu -r­
ing the a ims of t he Associa t io n. It \\ ' ~ l.S not 
to 1)(' as s im p le a s tha t . T ho ug h thr - :\ ssr)(' 
iat ion hucl c-om e in to existe-nce 1>l'C;(l:';(' Jd)­
raria ns ill th l' u re-a fe lt tht : ne l'd to , OI :H' 
together for mutual professional h ell d it ,; as 
wol l as t ilt' promotion of l ib rary se-rv ice , it 
w a s SOOIl e v ide n t th at a uuml x -r o f non ­
professio nn l s ta ff wis h ed to be-co rm - mc m ­
br-rs. It lVas arg ued th at th ese p eople n(':,;rl­
c-d the opportunity to meet with a nd hea r 
d iscussions by those wi th library training , 
N a turallv t here w ere manv libra ria ns w ho 
agreed v~'ith t hem, Howt'v~r t he- re- lVas the 
mat te-r of th e cons tit u t io n w hich had so re- ­
cent ly been accepted. T he q urxt ion of a 
" li b ra ry" a sso ci at ion as a p posed to a " lib ­
ra ria ns" as xocia tion had been di sc ussed a t 
great leng t h during the debate on the con ­
stitution , The m embers had fa voured th e 
latter. It should bc poin te d out th a t rath er 
tha n exc luding these peop le fro rn th e: a ssoc ­
ia t io n m cre lv becau se t hev did not m eet 
t he professiona l qua lifications . it was Fe lt 
t hat the y would benefi t mo re From assoc­
iations se t u p in th e-ir own particular lih­
raries. T he public library staff's specia l in ­
teres ts wou ld be different from th ose- of the 
u ui vers itv lib ra ry staff a nd would h e better 
se rved b y a separate bod y , As evid e-n ce it 
was shown that the School Libra ry Counci l 
was m ee t ing the specific needs of teacher­
libraria ns far b etter than could t he N ew­
fou n dland Librarians Association , 

Neverthe lcss so m e fe lt tha t the Assoc ­
iation shou ld e xp a nd its e lig ib ility to a ll 

those working in l il i r.uir« . A major a ct il i~ 1 

dur ing W70/71 was the study and I'<' - S\II l. 
of th is question w it h couu ui t tc-c-s a pp u int.cl 
to re v ie-w it s various asp ec ts , Fi n ;t1 ly at the 
J a n ua ry HJ7l mce ting a COlb til lilillil al 
.unc ntluu-nt Ivas brought to a l'Oil' , T :lis 
ame -ndme-nt sa id in " fh 'd th a t the-n : s ll(;I:ld 
l l(' two ca tego r ies of nu-rnbers hip - "hd l ' 
fo r th ose- with professional cl "ti Fi l"lt i()11 a l1( 1 
"Axxoc ia tr-" for those- act ivr-Iv int l'l' ('s lc-d in 
promoting th r- a ill lS o f th '" Ass (),'iati l)l). 
\\ 'h i ll' a n iajor itv Wl'l'l' in favou r 01 the 
chan ge , it faikd 'to g l't th« tvvo - t h.rtl-, n '­
quir.«] b y t ill' cons t itu t ion A HI'I ;(,W :I I ~ 

COllll llit tl' e lVas thr -rou pon appo inte -d to n ' ­
stulh the wh o l« s t ru ctu re- of till' . \ 'iSI ),,· 

iatio'n a n d at th e \Iarch Illedin g it n 'l 'OIlI­
Illl'nd('d that the- Associa tion , a s ('OJlstil u ' 
rio nu llv s truc tured , nmu in uncharuu -d. The ­
cOlnlllit tl'l:' s ta tl' d , howeve-r. th at t ill' aims 
.u u ] objec ti ves s ho u ld bl' diff('re!l th' :" , 
plell1l 'lItl'lJ. IF thi s vvr-rr- done , th e y a l',l; l1C'll. 
t lu- !Ic,' ds of bo th pro fe ssio na ls .u«l JJOIl ­
profes,sioll a b w ould lie- lxttr-r \1'1' \ ,( , , 1 th .m 
in an ope!l a sso ci ation , 

Thci I' rc-com ll11'nda t io n s inclucl. -d re ~u la r 
wo rks hop / conference-s to inco rpora te in­
s t ruc t io na l courses fo r a ll t vp es of lih r.uu« 
and lil i ru ry s ta ffs th ro ughout th« pro vin c«. 
Such co nfervncr-x would no t 1ll'l',' ,s ,s;) l'ih' 
take place in St. J ohn's and would , Wh"I:l' 
poss ib le, [w arrangl'd in conjunc-tio n \\ ilh 
the HI',~iollal Libraril' .s or tho Sc hoo l Lib­
raries Cou ncil The co m m it tee also 1,(,('0 11} ­

11H'nded that th « P ro u ra m m c- Conu uu tc« 
have in it s term s o f refe re nce the org ,l lli ,:­
in g of projects fo ;' the Associa t io u, FllI't lH'r 
n -comm cndations incl ud ed the di:';(,O lllilllJ­
.mc« o f reg u la r mo n th ly ll1l'dings h u t 11) "1 1\ ­

bel'S wou ld 1)(:' en cou raged to take an acti ve­
part in one or III 0 1"(' o f the va r io us p ro jec ts 
be ing spo nsored , In this wav it was fel t a 
g rea tl'l' numbe r wo u ld beco m e pcrso uully 
con c e-rn e d with p romoting the a ims of th e 
Assoc ia t ion than by p a ss ive at tellda ncl ' at 
meetings, Programme meet ings with s ho rt 
b usiness sess io ns alld co m m it tee reports 
sho u ld b e held in t ill' fall a nd winter a nd 
be opcn to a ll interested, T he Auuua l 
Cr -nrra l lvIee t illg Ill' ld in \ 'lay wo uld he 
closed. These rccornmc -ndations were ,1 C­
cept. -d in thp ir entirety a nd w ill 1w actl'd 
upon b y the ne w Executive , 
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In addition to its conce rn with s truct ur e, 
th e Associati on had a number of vcrv 
worthwhile programmes du ring the yea(-. 
Two of th ese had th e very necessary infor­
mati onal wh at-mv -libra rv-has-and- cl ocx-und 
how -it-rel ates-to-~th ('rs - as their th em e. 
Ano ther gave mu ch insight into lib rary 
asso cia tions in general and c.L. :\. und 
A.P .L. A. in particul ar. A pr ogram me on 
a ud io-visua l medi a in th e lib rary as prc­
sen tcd hy experts in that field was particu­
larly lively as pr ofessional librarian s and 
professio nal A-V personnel gave th ei r view­
points. On e meeting co ns isted of sma ll d is­
cuss ion groups each of wh ich conside red a 
different topic. Two of the gro ups. th e one 
a "Union Ca ta logue for St . John's" and the 
othe r "Ccntera lizcd Processlng for Sc hoo ls" 
have decided to form th em sel ves into co m­
mittees to con tinue the studv of cc-rtn in 
point s brou ght out during th i' m eetin g. 

Two specia l com mittees wer e active 
th roughout the wint er months and :I third 
was just get ting started in lat e spriuu. The 
findi ngs of a committee whi ch stud ies a ir 
fre igh t rat es in Ca na da have a lreuclv re­
sulted in ca sh savings to the University 
L ib ra rv. Hates have not b een rcdurcd ,IS a 
res u lt ~ f its uegot arions, rather it was d is­
covered tha t "Specific Commod ity Rates" 
wh ich pr ovide a lower rate for books as 
op pos ed to "Gener al Commoditv Ha tes" 
were a lrea dy in existe nce. Appa ren tly this 
was un kn own to freigh t personnel both in 

Tor onto an d St. John's. It is hoped that 
the study ca n he tak en a t least one step 
fu rtlu-r. These rat es now app ly on west to 
ca st shipments onl y. We int en d to work for 
reduced rat es on our sh ipme nts to th e west, 
es pec ia lly h inding which mu st go to Nova 
Sco tia or Ontario. 

Newfoundland is now th e only province 
in Ca na da whi ch has a sa lt>s tax on hooks. 
This the com m ittee, wh ich is co-s ponso red 
hv N.L.A , and th e Ne w found land T each ers 
Associaticn , disco vered and will usc as one 
of its man y a rg ume nts in a b rief to lx: p re­
sl'nkd to th e appropriate p rovincial au thor­
ities duri ng the su mmer or ea rly fall . 

A j ackd raws Com mittee has just b egun 
wo rk on comp iling at least one Jachlra w on 
a Newfoundland top ic. Thi s was in it ia te d 
as a result of a requ est from the puhl ishc-rs 
an d cnthuxins tical lv re ce-ived b v th e nWI11­
her shi p. - . 

As th e new assoc iation veal' b t>gin s it 
appe ars that the Nt>w founcllim d Libra rians' 
Associat ion has achi eved a desirable degree 
of stabil ity, that we now sec more cle arly 
wh ere w t> a re going. It is hoped it will 
accomp lish mu ch more in th « yea r ahead 
than it has in th e past. The recom menda­
tions of th e Revi ew ing Committee should 
make it a busy one with ample opportun­
ities for those wh o wish to take a n ac tive 
part . 

Memorial U niversity of Newfound land is see king a Socia l Scie nce Lib­
rarian to assi st in build ing the library collect ions in soci ology, economics and 
othe r soc ial sc ienc es. W e req uire a grad ua te libra ry d egree and a subj ect degree 
in a pertinent fie ld , pr eferably on th e grad ua te level. Sa lary w ith sub jec t mast ers 
and no expe rience $8,700. Aca demic sta tus, one month's vaca tion with summers 
leave and sabbati cals possible. 

P lease sen d resume to D onald L. Hyan , Unive rsity Librari an , Mem orial 
Uni ver sity of Newfound la nd, St. John 's, Newfound land. 
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THE IMPACT OF UTOPIAN THI KING ON 
PLANNED SO IA L CHANGE 

Part One 

DAVID BRAYBROO KE 

O n C' w a y o f loo king a t th« soc ia l in- I itu ­
tion is to loo k u po n it a s a sc't of p eop le 
co n ti u ua llv a ct in g in acco rd a uo« w ith a 
sp ecif ic systcu) o ( so('i a l ru les : p re-sc rip tions 
o r ru le s o f o b ligat io n ( O -ru le s) ; p rohi hi ­
Lio ns o r rul es o f fo re l )('a ra nce ( I"-ru les ) ; 
a nd ru les o f dixc rr-tion o r pr -nu ixxion -, 
(JJ -m ll' s ) , In a typica l soc ia l iuxt it ut iun , 
all th e-se- sorts of rul e-s np pca r, SOll ll ' of tl u -m 
[o n ua llv o r " ' x p l i e i t~ ' , a nd others in forma lly 
o r iuip lici ty. ":vl'n w lu-u the [o ru m l m il'S 
ma ke- up a sl'l f rl' I; fr o m co nt ra d ictiu n . t l«: 
w hol« "svstcru' ruuv Ill' incousistout to a 
d l 'g n 't' . lx-cau:«: the inform al rulr: n la \ 
\\ 'l;rk a ga ins t tlu- f0 1111,d o m-s, Bllt ills t itl l­
t iu nx va rv ill tlu- c!eg rl'l' to w h ich i nc-o n ­
s is t . -ncicsc.u : h e tolc n u c-d : some iu xtitu tio n x 
a rc- looselv e n ough o rua uizrx l to to le ra te a 
g rea t d ea l o f inconsist c nc« . !n st in u io ns a lso 
va ry in n -spc-r-t to the- p ropo rt ion of .e n e l' ­
tivi: Formal ru lrs to in forma l OIlI',S, Luforma l 
ru le s. s iu c« t lu -v arc inJ', ' ll'l'cl. From uc tu u] 
ohscrvc d p ractice. arc e ff cc tiv<: h y d efin i­
t io n , rn so m e ins tiLu t ions, moxt of tl u ­
obse-rv e-d ac tivi tv o f the p eople in volved 
can I ll' e-xp la ined as ac ti v ity confo rm ing to 
t he fo rm a l n ile s ; in o ther ins t itu t io ns. th e: 
fo rm al ru les arl' fo r t he: m os t par t d ead 
k-tte rs. The instit u tions op era te- in su c h 
cases a ccording to i n form al ru le-s in a ll 
impo rtant rn a tt ;:rs , rnxti tu Lions vu I'V fu rthor­
m ore in th e e xten t - that is to sa y. the pre ­
c is io n and detai l - with w h ic h a cti vitie s 
w it h in th e rang e of ti ll:' in st itutio n an' 
covered b y their own ru les ( ra th e r tha n bv 
social ru les o r norms fOlln d in the SUITOlll H] ­
ing society ge ne ra lly ; o r by no Ill il's a t a 11 
- sp o n ta n co us ly va ria hi e a ct iv it )' ) , 

A large Jib ra r~' - p uh lic o r acad e m ic 
seem s to m c to b e an in stitut io n th a t falls 
at the rule-bo u nd or ru lc-intens i v ( ~ ext reme 
both as to the p r ecisi on a nd d e ta il w ith 

wh icl : its a l'l i\' iti l ', ,m..' co vere-d a n d a s to 
the p ropu rt ion or tHe( ,t in ' Io rtu ul rul e-s. I 
s hou ld i ll d ~ I' t ha t it w Ullld r.m k h ig h a lIlOIIl.!: 
va r ioux t \'( t ' . or inxl itut ion-, in r'('s [1I,(,t to 
t he co nvix tr-nc-v o r it s WSt('111 o f ru h-x, ta kin ~ 

forma l a nd iu fo rrnu l ;) I]('S tog dlH'r , T h us. 
jlls t a s il is ill llilli lla t ing ill xon u - n 's!w d s to 
s till'" l' ha llg" i ii Io rtua l or~a lli za t i on ' ; <IS :111 

:IPPI:O;ll' h t;) s l ll d ~ ' d l<l ll~l ' ill s()('ial ins Litll­
tiou-, ~c ' ll l' ra l "' , so it is illum ina tius; to 
s lm " 'e l,;u lg(" il l ;1 lih ra rv in Ol ll'\ ' I' irs t 
:lpp l:oa l'11 tll s l l l d ~ e ll;1I1g" (II Ioru ra l o n:;a n i­
z :tI io ns , Thl ' cruciu l fea lli n 's o f -u.-h or~a lli ­
za l io lls IiI' li lo re Op" ll to th l' , '\ 'e in lih ra r ie s. 
:-\ lili ru rv is a n l 's I)(, l' ia l l ~ illt ('n'st in l.!: ins ti t u ­
t io n to -L urlv if ( 11ll ' \\ ' is lIe s to id rnt ifv t lu ­
inxti tnt inn n l ft-a t ll n 's c ru r-i u l to tIll' il'lld li­
g ih iJit \ · o r cu rn ' II I ('lta n g( 's in th r- t' \ '('S o f 
ti ll' !H',OP!c' a ff pl't l'd .uid c ruc-iul to ti ll' ill­
I (,IIig ih iIitv o f proj. -c tio ns or L'( opias of­
fl' !'l'd in the w uv o f gui d al l('(' to rati o nal 
p l:tn ni n ,~ for e ha'm~ , " 

T hr- c h, lra cL(:r o f the SVS tl' IIl o f ru lt-x ro ulld 
in an v iust itu tion muv bc' lk,scri]w d from 
man v d i f ferent p riin ts of viovv: cvv n t ill' 
co ns ist t-uc v of th t' svxtr-m ran be look ed 
up on in qui t« d iFr ( T(~n t w uv-; Cons i s t elll ' ~ ' 
is V" IT co mmo n lv looked upo n as a ma t te-r 
of h a v in g th e ru le-s consistc-n tlv co n t ri b u te 
tovvard producing so m e o u tp u t variahle , U 
in a clcsirl'd quaut itv : info rm atio n di spens­
ed; or tIll' soc ial ut il it y o f g raphic re-cord s. 
The dcsir: a s to q u a n tity m a y spec ify a 
m in imu m , without s pec ify ing a max im u m ; 
it ma ~' sp ec if y both a minimum a nd a 
m a ximu m ; it m a y s im p ly sp ec ify , "as mu ch 
a s poss ibk", G ive n th at a q ua n ti ty o f U, so 
specifie d , is d esired , a s th in gs a rl ' Sct 
up , whethe r r ig h tly or w ro ngly , a n d 
give n tbat n o o the r institution produces 
a su ff ic it'n t qua n t ity of U . w e m a y sa y 
tha I (/ fUllction o f th e in stitutio n is to p ro -
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duce U in th e quantity desired of it. If we 
suppose th at all the desired ou tpu ts of the 
institution have been consolid ated under U , 
then we can say the func tion of the instit u­
tion is to p roduce U in th e q uant ity speci­
fied as th e q uantity desired . Th en we have, 
it appea rs, a simple test for whether a 
given rul e is best included in th e sys tem or 
not. The:' test is, does the rul e con tri bute as 
well as any know n a lte rnat ive:' to the func­
tion of the ins titution, i.e., to p rodu cing U 
in the desires quantity? 

T here a re , alas , notori ous d ifficulties 
with this notion of function. Besides formal 
or ma nifes t functions, informal or lat ent 
ones hav e to be a llowe d for in formulating 
the conso lida ted output vari ab le U. It is 
not easy to tell especially as regards lat ent 
fun ct ions, when one has go t a comp lete 
list ; and if one does not have a complete 
list , th e test applying U may be ve ry mis­
leading ind eed : to ge t grea ter efficiency in 
p roducing the outpu ts th at have been con­
so lida ted in U , one may sacri fice outputs 
and functions th at were not included , an d 
whic h turn out to be jus t as importan t to 
the peopl e conce rned , if not more so. Signs 
ca lling for silence increase th e amount of 
information d ispe nsed but reduce the a­
mount of cour tsh ip and genera l sociab ility 
provided for. Moreover , la te nt fun cti ons 
ra ise, even more ucutclv than manifest func­
tions, the questions, where docs the desire 
come from . and by what rig ht or autho rity' 
That an insti tution is p rod ucing an output 
U an d th e outpu t is in demand does no t by 
any mean s give a final answ er to th e 
q ues tion wh eth er it ought to be doing so. 
Somet imes the answe r to the ques tion abo ut 
the origin and authority of the desire sub ­
s t itutes necessity for desire; it is said that 
th e surround ing society ca nnot survive or 
grow unl ess the function of producin g U is 
perform ed . But for want of contro lled ex­
peri ments or unambiguous historical cvi­
deu ce it is no toriously hard to p rove any 
such assertion of function al necessity . 

There is another d uste r of difficulties 
that beset the notion of fun ction even wh en 
some ag ree me nt has been ob tai ned on the 
identificat ion and formulati on of th c con­
solida ted output variable U . For th e Iorm u­

la tion, though plau sible and read ily agreed 
to may turn out to be sta tistica lly ambigu­
ous in wa ys ha rd to resolve. It is commonly 
sugges ted , for example, that the func tion of 
government , or perhap s of organ ized soci­
ety , is to produce as much happines for its 
cit izens as possi b le. But reflecti on on th e 
associa ted maxim, "the greates t good for th e 
grea test number", quickly brings to light 
the fact that th e happiness of a group of 
people is some thing that it is hardly de­
sirable, or even inte lligible, to increase if 
due a tten tion is not given to a number of 
conflict ing conside rations, among th em, th e 
tot al advan ce; th e proportion of peopl e 
aff('c ted fa vorab ly; th e number of people 
left or forced belo w a minimum floor of 
sa tisfac tion; aspects of justice conce rned 
with present Claims and expectations. By 
di sappointing expecta tions justifi ed by pre­
sent a rrangements, a sudden movem ent to 
a rrangements perfectly just in an abstrac t 
view ma y he ve ry objectionably unjust 
itself" 

I th ought br iefl y that in addi tion to its 
other adva ntages as a n object of in vesti­
ga tion for a student of socia l cha nge, a 
library was one of tho se inst itutions for 
which the consolida ted output va riab le can 
he defin ed without running very far into 
th e d ifficulties abou t identifying the fu nc­
tion or expla ining how it is imposed on th e 
one hand or the d ifficulties abou t resolving 
sta tist ica l ambiguiti es. But I am a fraid th at 
one mus t recogn ize that even both se ts of 
di fficult ies a rise in form idabl e a rray. 
Wh ether one seeks to define th e fun cti on 
of a library in term s of its providing a 
conveniently accessib le store of books and 
aud io-visua l materi als or in term s of its 
supp lying information as exp editiously as 
possihk- , there will be some trouble abo ut 
funct ions left out of account. Maybe it is 
not reall y a fun ction of a library to pr o­
mote- am ong undergraduates but is it not a 
fun cti on of a library to increase th e use of 
books - and of better books rather than 
worse ones - in the population it serves? 
And to inc rease the p roportion of the popu­
lati on th at it se rves whi ch uses its fac iliti es? 

• Fo r a revie w of these point s, see Nicholas 
Resc he r, Di stributive Ju stice (I nd ianapolis: Bob bs­
Merill , 1968). 
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A library confron ts precisely th e same pro­
blem of sta t istica l a mbig uity as confro nts a 
governmen t dealing with the happiness or 
w elfare of a whole p opulation: how to 
weigh, in mea suring th e consol ida ted va ri­
ab le U , total ga ins ag ainst di stribu tion 
aga inst mini m um service to every client 
against some so rt of eq uity principle 
aga ins t pr esent c la ims, It has, besides ( like 
a gove rum ent ) , to conside r th r- p re sent in­
str uctions of th e au thority under whi ch it 
op era te s th e people . or th e peop le's 
rep rese n tat ives , o r the bo ar d o f trus tee's, 

'While I do not think, therefo re, that a 
libra ry esca pe s major di fficulti es about de­
f ining th e outpu t vari abl e l ' ( which in 
tu rn would clefinc its fu nct ion ) , I th in k I 
can make goo d use o f th e noti on o f function 
in saying ~ something abo ut ch anges in a 
librurv. For one important kind o r ch .uu«: 
tha t I w ish to talk abo ut is p re -cisel y a 
cha ngc' in function; an d eve-n iF two Forum ­
lati ons of function are eaeh diff ie- Illt to re­
solve, ta ke n sepa ra te ly, w ha t is at issu e i ll 

cha ng ing from th e one fOl11lOlation to th e 
othe r ma v be tolcrablv cle ar in outline, 
Suc h , I thi nk, is the ~ situa tion with re ­
spect to till' chango from defin ing the fun c­
tion of a 'lib ra rv in terms of storing and 
supplying book ~ and ot her rna tcri:t!s to 
defin ing its fu nction in t erms o f xup p lv ina 
informa tio n, 

H owe ver, before I begin ca nv assing the 
SOli s of cha nge th at a lib ra ry may ex­
perioncc - I would like to sa y someth ing 
about the in t im acv with w hich the rule , of 
an ins ti tut ion a ff~' et the p eop le who act 
w ith in it. 

It is ea sy to sec that having become 
habituated to ac ting under ce rta in r u les, 
people become liable to be upset b v 
ch anges in them just becau se the cha nge" 
upset habits; th e ru les ha ve been a round 
and in force for some time, and peopl e 
have adap ted to th e-ir presence. People a re 
al so liab le to be upset b y change s in th e 
rules because th e cha nges r emove fa m ilia r 
aspects of the world from th e scene - both 
th e rules and wh at people do in conform­
ing to th em , These familiar aspect s a rc 
ch eri shed in part because whatev er is 

pleasant about th em has b een di sco ve rrl 
:111(1 appr ecia ted, They a re also chc rixhc c! 
because, being familiar, th ey contribute to 
th e intell ig ihility of the surro un ding world. 
I m oun this q uite literall y: th e worl d for 
lib rar ian s on th e job is a wor ld in wh ich 
bo rrowe rs hring ill overdue hooks and lil) ­
ra rians asst'SS appropriate f ines OJ' a world 
in w hich books w hen o vers ize belo ng; in 
th e 5th flo or alco ve. 

Bu t th e in tima te effect of rille s goes 
d eeper tha n th ese general co nsid erati ons 
ab out habituation , [a rn ilia ri tv. and intelligi­
b ility sug gc'st. TIll' rules tha t mak e up' a 
socia l insti tut ion <II'(' the xanu: ru les that de­
Fino the roles of th e peop le- who nrc, assi gn ­
ed parts in the in stitution , f or a role froll l 
th e point of vicvv b o th of a perso n p erf o rm ­
ing it and of the fell ow-p :uticipa n ts plav inj; 
di ffrrc-nt role-s, is c ircu msc ribed Lv cort uiu 
ru lc-x - [ -rul l ':; requi rin g th e rol c'-l)e rFonner 
to do cc-rtuin t hinu : and re q uir ing fellow­
parti cipun ts to do ce-rt a in o thers ill recip ro­
ca tion , I,'- m les forb idd ing tlu - ro le-p e r­
lo rm cr to do ce rtai n thin g~ and Forb idd ing 
fell ow-par ticipants to do cer ta in oth ers, .m rl 
Pvruk-x . for cx .unplr-. g ive the role -p er­
Iorm c- r perm ission to clo va rious thi ngs ac­
cord ing to hi" d iscr eti on , These obl iga tions , 
prohibitions, and pnmissions ,l la'pc the 
a c ti v itie s of t he ro le-pe-rform e-r so Fa r as to 
Ixcomc im port an t fea tures of h is st'IF­
knowledge : he is, in his O W Il v ievv , th e 
person ""ho docs thos e things wi thi n th ose 
rules. The pr ospect of a c hange in rules 
111a v the refore invol ve a most a la rm in z 
threat to on e's p e- rson an d self -kno wledg e, 
besides a th reat to hi s skills a nd «m p lov­
mont . 

I wo n d e- r j f as a n -x ult o f th e co mpa ra t ivr­
p recision of a lib rary"s rules ,1I1el an assoc ­
iat ed tc-ncl cncv to work with a rcla tivc-iv 
hi gh p rop ort ion 01' O -ru les and F -rul cs ,111 (] 
a relat ivcl v sma ll p ropo rtion of d iscreti on­
ary or permi ssive' on es, lib ra rian s do not 
tak e the-ir rules too se r ious ly, attach ing more 
im porta nce to th em th an peop le working in 
other inst itu tion s, ( Very likely other sor ts 
of p eople - among them university pro­
fessors ta king books i l l and out - do not 
tak e th e rul es se riously c-nou g h . ) Th er e arc 
library schools where studen ts a re asked to 
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tak o as matters of ultimate importance cen ­
timctcr d ifferences in th e position of various 
en tries on ca ta log ue cards . Ther e a rc lib­
rari es in which cat alogu er s hav e so fa r lost 
a se nse of proportion in th ei r a ttachm ent to 
rules th at th ey insist on th e un iq ue me rits 
of e-ve-ry last detail in a cla ssifi cation num­
ber, a t no matter what cost in number of 
books ca ta logued, and regard less of th e 
fact th at se ve ra l va r ia tions in th e numbe r 
might h e regarded as eq ua lly corr ec t and 
other va ria t ions as nea r-mi sses that would 
serve w ell en ough to keep track of th e book 
in question. 

Ob viou sly cha nges in rules th at run 
against ru le-a ttachments so deep and fixed 
as th ese a rc go ing to be extremely painful 
a nd diff icult to manage. One way of mini­
mizing such pains is to move p eople about 
from rol e to role within th e syst em - as 
mu ch as possible from departmen t to depart­
ment - so th at th e ir sense of what is right 
and propl'f, and expec ia lly th eir sense of 
what th ey per sonally a rc committ ed to do, 
do es not lxcome too tightly boun d up with 
a ny o ne role a nd the rul es as soc ia ted with 
it. But even this provision is not likely to 
he eas ily operab le if th e libra ry is not 
orga nized to make transfers rela tively un­
threatening . To put it as simply as possible, 
responsibilities must b e so divided that 
e very d epartment has some Jobs simila r to 
each Job in an y othe-r department. 

The provision for continual tr ansfer will 
go only part of th e' wa y toward loosen ing 
the a t tach m ent of people acting within all. 
institution to th e rules a nd roles of th e 
insti tution . Even if a given person trans­
ferred th rou gh the w hole range of roles, 
there would b e some co m mo n featu res to 
b e a tt a ched to ; and in practice, of 
cou rse, even a very energetic program 
of repeated internal tr an sfe r will g ive an 
ind ividual only exper ience lim ited to a 
small number of th e roles av ailab le , 
a nd th ese ra ther sim ilar to one an­
other. H ence rule-attachments , with its 
d eep root s in intelli gib ilit y se lf-esteem, will 
a lw ays in practice be present as an impor­
tant co nstra int on planned cha ng e 
espec ia lly if th e planners arc a t all re spon­
s ive to th e desires of th e participants. I 

sha ll not try to sa y how important it is co m­
pared to other cons t raints , like limits on 
fu nds an d inh er ited sta ff. 

Since I ha ve as sume d tha t a social in sti­
tution is full of act ivity , I ca n hardly sug­
gost that cha nge in (' VC lY sense is abs en t 
from it : some books come in an d other 
books go ou t; the lib raria ns change from 
recei vin g th e hooks 011 t he one hand to 
sta mpi ng out on th e other. But one can 
t'asi'lv imagi n« a n insti tu tion cont inually 
repeating - day by day, or in longer cy cles 
- th e same ac ti vities. T he cha nges th at 
h guft· in su ch repea ted patterns submerge 
hen eath th e p ersistent pa tte rn . Once th e 
rules ( a lld hen ce th e patterns ) ar e fully 
ada p te d to tr eating th e repeated demands 
Oil th e orga nizat ion and its pa rts effi ciently, 
no cha ng es o f the repeated patterns a rc 
ncces surv. The insti tu t ion se tt les into what 
Schumpet er , speaking of a w hole eco no my, 
called "c ircu la r flow". 

T he institution m ay e- ve-n g row ill 
p rincipal , g row indefinitely w ithou t 
cha ng ing its ru le s; and growt h, of cour se, 
in a n important sort of ch ange. Day b y day, 
year by year, th e lib rary ad ds more books, 
more staff, mo re fa cilities. This g rowth 
m ight occu r q uite smoothly, eve n with b ig 
ra tes of growth ( 10%per annum) . In prac­
rice, of co ur se, th e p rocess is no t a smoo th 
on e, chicflv because the factors to b e com­
bincd ca n not be smooth lv increased in co n­
st ant proportion, Th e lib;'ary grows beyond 
th e capacity o f its p resent building ; sta ff 
and operations have to b e rearranged con­
st antl y to fi t less a nd less happil y into co n­
t inually 111 0r e confini ng spac e. But this 
probl em abo u t keep ing th e proportions of 
fa ctors consta nt is not d ifficult to under­
stand or - in principle - to deal wi th on ce 
it has b een isola te d , co nfusing as it may be' 
from moment to moment to th e people in­
volved with it. One ca n imag ine a library 
bu ilt and or gani zed on m odul ar principles 
and g row ing smoo th ly b y ad d ing mod ules. 

A m or e co nfusing so rt of change is th at 
inv olvin g changes of rul es. Su ch a change 
ma y, of cou rse , occu r in th e ab sence of a ny 
tendency toward gr owth. The perfect 
adaptation presupposed b y c irc u la r flow is 
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ra w , so ins ti t u tions a re typi cally a lways 
cha nging rules e xperimenta lly with a vie-w 
to pe rform ing their functio ns more ef fec­
t ively , O r so th e leaders who insi s t upo n 
th e chang es sa y and belie ve , Very fn '­
qucntly, I s u p po se, the- 'lea d e rs are oper­
ating more b lind ly than they re a lize ; for 
they may no t w ait for a full assessm ent of 
one c-xpr-rimcnt lx-Ioro th e y mov e 0 11 to 
th e next a nd tlu-v ma v m ove: o n to thr­
next without convlneini e vidence a s to i ts 
p ros p e-c t ive ad va n ta ges ," O f co u rse then- an' 
('a ses - fo r sc tting u p till' ruh-s o f a lib ­
ra rv one wav rather tha n a nothe r; jus t a ,\ 
the'f( ' a re arg; lll1l'n ts for o rga ni z ing a (:o lk g l' 
c u r ri c u lu m a nd its pro vis ions for k iur lx o f 
touching o ne w a y rath er th an anothe -r. Bu t, 
T w o nd er if dl'c i.,io lls on both su llieds do 
not suf fe -r h o m a ll ('S('('S\ o f hyp ot he-tical 
argu m ents a nd a g n :'at scarcity o f ,o]icl 
. 'v id c'Ill '(' eo ll('ded fr o m ob sr-rvn t ion . ] 
thr- choice. for cxa m p lr -. for or :lga ins t till' 
so · ca lle d d iv isio nal plan for o rgan iZIng ;1 

uui vr-rxit v lib ra rv bns. -d OI l mort- t li au ill ­
dividu nl ' liIJra r ia; ls' subjective fO!ldI WSS [o r 
011( ' li ne o f a rgunll'n t rath e-r tha n .motlu-r" 
On fa s hion , pcrh ap», rut her th an ('\ ' iclc 'n( '('-,J 

Am ong ti ll' c hanges in rules in trod utx -r l 
ill a tte m p ts to im prove- t}u- [uur -rio u un; 01 
a soc ia l institu tiou , the re m .iv thus lx- a 
urcun-r number tha t a n' i u suffi'ei( 'utl~' rn ot i ­
van-d . and insnfiic ir-n tlv a tte lld ed to IIlake 
su re o f the ir (' ffl'c ts, l' ;'O C( 's ~ toward lx -tter 
fu nc t io ni ng a nd more p erf( 'L'!' ada pt a tion is 
like ly to b e ha p hazard in s u c h co ru u -c t io nx: 
and t hr- a moun t of co n fus ion is lik ol v to 1)(' 
co nxidcra b le . a nd cons ide rub lv ('n lwi 1c( 'd if 
g ro w th is go ing o n simultant-ous lv hu t IIOt 
~o i n g on sm oo th ly , I d o no t mea n to inl p ly 
tha t c hanging the rules is unjuxtifi c«] if the' 
c ha nge h as su c h e ff ec ts; c ha ng ing th e r u le~ 

ma v bl' iu ~tifi ed ('v e n if tb e 11l :lin o r o n l\ ' 
r (' s~lt is con fus io n, s ine( ' eon fu si on is use h;1 
to a point. It forces p t 'opk to wthiuk tlwir 
rol es, a nd it lOosens their a t tach ll1l'n t to 
rul es in fa vor o f an im p ro ved st' n~e o f p ro · 
portion regarding th e rul es , They a re like'l v 
as a result to b e read ier to make n eeded 
c ha nges when needed c ha ngcs com e a lo ng ; 
a nd n1t'anwhik thev will invok e th e r u le s 
w it h le ss rigidi ty , N o thing is 1110re u nd e r­
s ta n da b le or h uman tha n tb e be lief, lw c :l. use 
w e ha ve a lways d one so m e th in g in a CN· 

tai n wa y that is t he o n ly w ay to elo it; h u t 
f('w Iw licfs s ig n ify a more p athe tic ulu l ic-a­
t io n o f lu u n.m p o w ers, 

It is ccrtu in lv p nsxih h -. ho th in principle­
and in pract ice , to introcluo.: ehall ,~ es in 
rules without Illaking a n y c han ges in th t' 
func tion s of a ll ins t it u t ion. ,\ librurv 1I 1a\ ' 
v.u v b e-tw ee-n o pen ing a t 9 ::30 a n d o i)c'n i n~ 
at 10::30 w ithout challgi ng its functions . 
Bn t if \\ '(' all' to co u n t latent l unct io ux in 
reckonin!.!, th e sorts o f ou tpu t to 1)(' co u­
xolirlntc-d IlI1 cl('I' I,' . \ \ '(' ban' to 1)(, wa cl\­
fo r uu.mt ic -ipat .-d (' h'lI l!.!,(" , in th e se fUIll:' 
t ion-, ot'cu!Ti ll.i.!; a s a t'()l;se lj IlC 'lIU ' e-ve -n of 
,lpp,lI'Cllt h' mi nor v.ui.u io ns ill the ru lc x: 
i!ll l('ccl , xurl: c lra ni.!;(·s nui v orcu r lroin Sll la !1 
h( 'i.!; illni lll!:s r-vrn j'l l th.- m anif.-xt fun c-t io ux. 
\\ 'Jl('tl1('l.' a c ity l ibrary is to xrnv OP('1l p a st 
C) ocloc-k in th e eve lling ma v mul« : a ll nn­
p ort .mt d iff (>I'l 'nc (' in t h« c-luuactr -r n nt l 
d Clllal lll s of it " cl ic nt el e , a nd h('n c (' in ti ll' 
' I l lt of ',l'!'\ ' ic'(' it re nd( 'rs th e popu lat io n as 
.I vvh o !.'. 

\ loJ'( 'o\'('I', fun cti ons a re co ul i nu. tl lv Iw­
jl l!.!, c ha n i.!;(,d h ~ ' d esigll , not merclv a ~ co n­
SI'lj lle Jle('S, d n t il' ip :III'cl o r u unu t ic iputc-c]. of 
(,ha ".!.!,e s in ru h-x. A t one exln 'lIl( ' o ne' is in ­
c-l inc-d to th ink o f the' characte-r o f L'. the 
cousolidat.«] outpu t \ u r inb k -, lwi ll !.!, c ha n a ­
(,d In ' urbit rurv e-xtr-rna ] clr-man cl from [I ll' 

,llIthc'lr it\ , co n tro lluu; ti ll' ius tit u t io n . Bu t 
p(']'f ( 'ctl~ ' a rb it ra ry ck -ru.md s n ruxt Ill' V (T~ ' 
r.tn -: 1r th« cxtc- ruul uu th o vitv has a Ill'\\' 
[u urt io u to lx pe-rfo rm ed . tIll' 'fu nc t io ll wi l] 
a ln lo st n lw a v» lx- ass ig n( 'd to a n inst itutiou 
l ln 'a dv p.-rfornung -om « si mi la r Iu nrtion . 
It is n -asonuh k- for a u u ive rxit v a d rni ui ­
xt rut iou to ask ti ll' u uivcrxi tv lihra 'rv ( ru the-r 
th an , xuv , th e coa c hing s ta ff ) to t.ikc- c ll'ul.';(' 
o f a I('licling co \lcC'tio'n of phonog raph 1: (" 

c'ords ; b v a d di ng this ,\ lIb fu nctio ll tI ll' lih ­
rary \\' ill onl v !w l.';('llera liz ing it s p res('n [­
fundi on o f kc'e p ing p rilltl' d i'('cord .s and 
b '('p ing track of th c'lI l. 

r\ c ha ngc' o f fUllct ion 1 su ppose may SOITl(' ­

tinw s brin g in on ly tl i v ial ch a nges in ru le s : 
a nd a c ha llge o f ru les may bf' very p e r­
va s ive a nd su hs ta n t ia l e ve n when it is Ilo t 
acco m pa n ied by a ch ang e in function , Bu t 
c hanges in function , e ve n rc'Tat ivt''1v Ull­
impo rt an t o nes , an' mo rc in te res t in i tha n 
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mere changes in rules f rom at least one 
point of view. They do as a ma tter of logic 
affect the intellig ibi lity of the who le in ­
sti tution, by cha ng ing the test by whi ch its 
pe rfor ma nce is to be assessed . It is no 
longer ( consolida ted) U th at the rule s and 
activ ities of th e inst itution mu st produce in 
the quantity desired, but (consolida ted) U' ; 
somet hing logicall y dis tinct . 

A range ch ange in U - from U to U' ­
wo uld be ve ry be wi ldering , especially for 
peo p le with in the system, but I am sup ­
posing that cha nges in fun ction , wh ether 
imposed or not, ge ne ra lly take the form of 
ge nera liz ing a function already p resent. U ' 
is typi call y a more general concept under 
whi ch U fall s. Thus a coa l di stributor takes 
on the distribution of oil and becomes a 
dea ler not just in coal, but in fuel; or a 
firm of sword makers heg ins to make ra zor 
blade s and gar de n shea rs in additi on to 
swords, and thu s becomes a p rodu cer of 
cu tting inst rumen ts. So Iibrar ies move from 
the fun cti on of keeping hooks and supp ly­
ing th em for use to th e more genera l tun c­

(T his paper was originally pres ented at 
a C olloq uiu m on "L ib raries and Change", 
held at the Graduat e School of Libraru 
Sc ience, State Universit y of New Y ork at 
A 11m ru] , on April 23 - 24, 1970. Pariici­

tion of storing and supp ly ing informati on in 
no matter wh at recor de d form . If the 
genera liza tion concept is no harder to un­
de rsta nd than it is in these insta nces , the 
threa t that change in func tion poses for the 
inte lligibility - th e ra tionale - of the w hole 
insti tution is held in check by this feature 
of the change, that it is a genera lization of 
present function. Moreover, this conv enient 
and reassurin g fea ture is kept in force by 
economic and techn ological considerati ons : 
T he resources and skills that an institu tion 
now has lim it the new fun ctions wh ich it is 
reasona ble to assign it, or reasonabl e for it 
to take on , to those whic h ca n read ily figure 
as ge ne raliza tion of p resent fun cti ons. 

Having said som ething about the charac­
tcr of social institu tions, considered as 
systems of rul e-s, and someth ing about tho 
cha racter of the various sorts of changes 
which socia l instituti ons are liable to under­
go, I am now ready - a littl e lat er than I 
had hoped - to talk about U topias and the 
guidance they offe r for plan ning changes 
in ins titutions. 

pants included me m bers of the Sch ool fac­
ulty, iHary Lee Bundy, Louis A. Dexter , 
Jesse Shera and D. Braubrooke. The paper 
is being presented in t wo parts in succes­
s ive. isstles of tlie Bulletin.) 

Memorial Unive rsity of Newfou ndl and is seeking a Head of Reference to 
supervise .3 p rofessionals and 4 clerks in extend ing ref eren ce se rvice to 6,000 stu­
dents. Areas of responsibility also include public relations, orien ta tion, govern ­
ment document s, interlibra ry loans. Person selecte d mu st be capable of supe r­
vising young, ac tive sta ff w ith new ideas. 

Minimum Requirem ents :	 .3 yea rs successful expe rience in a uni versity librar y, 
including 2 years in refer ence wo rk. 

Salary :	 D ep end ing upon qualificat ions and experience , bu t no t less than $10,000 
per annum . Usual perquisites including one mo nths' an nual vacation 
and 2 month s additional leav e every fourth year. 

Apply :	 Donald L. Ryan, Univers ity Librarian, 
Memorial University of Newfoundland , 
St. John's, New fou ndl and. 
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INTRODUCING NEWFOUNDLAND PUBLIC 
LIBRARY SERVICES. 

FAITH RANDELL 

(Ed itor's Note : Several issues ago u:e 
stated our uiisl: to introduce, through th e 
pages of th e Bulletin , various libraries and 
library systems op erating within th e At­
lantic Provinces - particularity the smaller 
organiza t ions unkrun cn. to so uuuu] of us 
but providing unique kinds of service to 
spe cia l grou ps. Response. so far has enco u r­
ag ed us to establish a ne w columnc ich ich. 
we hope. APLA members icil! make a con­
tinuing feature of th e Bulletin . Let us 
knOLL' iclio and 1l;/11J lJOU are. ) 

On Frid ay, Ma y 7. 1971, th e C osling 
Memorial Lib rary, Duckworth Street , St . 
John's, was officiall y c losed by th e Pr e m ier 
of N ewfoundland. The Go sling Lihrarv was 
the fir st library set up b y the N ewfound­
land Public Li braries Board under the 
Commission of Covc-m mc nt's Pul .l:c T.ilir­
a ries Ac t, p assed in January 19.'3.5. The Act 
provided fo r th e appointm ent of a Public 
Libraries Board w hose dutv was to "esta ­
bli sh , co nduct a nd m ainta in a public lih­
rary or lib raries in St . John 's ancl in other 
places in Newfoundland as the Board mav 
deem exped ien t a nd ma in ta in tr a vellin g or 
c ircu lnt ing libraries if th e Hoard sha ll ck-cm 
it expedien t". The B oard. was to re p ort to 
the Com m iss ione r for Publ ic Utilit ies . Pr ior 
to that time , the o n ly pu b lic lib rary sorv ic c­
in Newfoundland was , su rp risin g ly eno ug h, 
a service to th e ou tp o rts , found ed in 182.6 
hv th e Bureau o f E d uca tion w ith the he-lp 
o f a g ra n t from the Ca rn egie C o rporat ion 
o f N ew York. Known as th e T rave ll ing 
Library it consis ted o f an a dmin ist ra t ive 
cen tre in St. John's a nd a bo oks tock from 
vvhi ch b ox es of b ook s wr-re di sp atched on 
req ues t. 

The newly appointed Board therefore 
undertook as its fir st task the se tti ng up o f 
a library in the cap ita l c ity of St. John's , 
a nd in January 1936 th e Gosling Memorial 
Library was o pene d . Its original bookstock 

in cluded a co ll rx-tion of som e 11·;o{) vo lume-s 
given b y the wido w of W ilJia m C ilhert 
Cos Iing, a u thor and fOI11H'r rn a YO I' of St. 
John 's; th e L egislat ive L ibrary coll ection , 
w hich had no w passed under tJ1<' co n tro l 
o f the Board : a lld a g ift of lOOO vol umes 
hom Lord H othenn el ~ (" In \fa v 19.'36 th e 
Board took o ve-r th e manage l1 {)'ut o f th e 
Tra velli ng Lihrurv, and in tfl(' sa m e mont h 
a chi kl r. -n 's de-partment, wi th all in itia l s tock 
o f 750 vo lumes , wa s op ened in the C usling 
Lib rary. 13v th e e nd o f th e fis ca I vc. ir ( t]w n 
June :30 ) ' the tot al h ookstock ;J[ tlu - St. 
Joh n 's lib rary had re-ached 11,000, whi le the 
T ra velli ng Li h ra rv co llect ion num ln -n -tl 
o ve-r 12,000 

Durin g t ill' first twelve vea rs o f its cx ist­
once, the C osling Lib rary occ up ie-d th« top 
floo r o f th e 'dus('ulll Building on Duck­
worth St reet. One large ro o m ho use-d ad ult 
c irc u la tion a ucl reference xc -rvicx-x a nd ulso 
tlu- chi ldn-u's d op .utmont , with isla nd hook­
xtucks do ing du ty a s semi-part itionx. A 
full y part itiom -c] a rea at t he front e nd 
b et we-en two st uirwa vs se- rved as w ork room 
a nd off ice , whil e a 'small er se ct ion a t the 
rear w as part itioned to p rovide two tim' 
wash room s. TIll' publ ic a rea was b r ight 
wi t h d a yli g ht poming d own through tw o 
large sky lig h ts. T hc«: late-r posed a pro­
hlern for th e Board w he n, d u r ing W orld 
Wa r II , black out regul ations ca me in to 
d 'fec t in St. [olin 's. For a time, th e Library 
conforme-d 1)\, cl OSing ea rly e no ugh to avoid 
tu rni ng on the elec tric lights. but as the 
days g rew s h o rte -r, it wa s rea lize d th at a 
better so lu tion would ha ve to 1)(' fo und . 
T he re su lt was a pai r of hi n ged ceilings, 
w h ich, da ily b ct o r« du sk, lib rary sta ff were 
ob liged to ma noe u ve r into p lace u nder th e 
skylig hts b y means of a ha nd -o perated ro pe 
a nd pulle y de vice . In th e morni ng th e 
op e ra t ion was re versed . As th e rope proved 
to b e so mewha t rou gh on the tende r hand s 
o f femal e a ss ista n ts , th e purch ase of w ork­
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gloves fo r sta ff use wa s au th or ized . Ano ther 
in teresting s idelight of l ib ra ry se rvice in. 
St. Joh n's in wa rti me was the trai n ing o f 
staff in th e use of the stirrup-p u mp in case 
the b uild ing was hit by en em y fire-bombs. 
As it turned ou t, tlu -ir va lour was never p ut 
to the test. 

The Gos lin g Li b ra ry wa s on ly the beg in­
ning of a network of Newfoundland publi c 
libraries en visaged b y the Board h ut c ir­
cumstu nc cs fo r man y ye ars prevented the 
es tub lishme nt of reg ional sys te ms th rough ­
out Ne wfound land . H owe ve r, one ou tp ort 
libra ry opene d in 1937 as th e resul t o f t he 
philanth rop y of a fann er resid e nt of Cata­
lina a nd th e interest and su pport he a ro used 
in th a t co mm uni ty duri ng a visit hom e fr om 
th e U ni ted St at es . In 1938 th e Joseph 
C lou te r L ib ra ry of C at al ina ap \)lied to th e 
Public L ib ra rie-s Board For he p , and th o 
Boa rd agreed to provid e an ann ua l g ran t. 
Encou ra ged b y th is fin e exam ple , the Board 
d rew up a Five-year sc he me fo r th e se tt ing 
up of a sys tem o f " rcg iona I" libra rics, 
w here by lar ge r town s w hich o rgan ize d ,1 

lib ra ry hoa rd and p ro vid ed premises and 
opera ting expe nses, would lx - ass iste d h y 
th e Pu bli c Li braries Boa rd with an initial 
hook stock , an ann ual opera t ing gran t, and 
an ann ua l hook- fu nd. T his p lan was su b­
mitted to th e Com missio n of Covc -rn mc nt 
in 1940, bu t it was not a pp roved until 
M arch 1942. In Aug ust 1942 the fir st 
Supnvisin g -Li h rarian 'o f Hcgi onal lib ra ries 
was a ppoin tx -d a nd se nt to Toron to for 
tra ini ng. H e returned in Jun o, 194.1, and 
se t up head q ua rt e rs in a sma ll a rea 
sq ueezed from th e a lready c rowded space 
occupi ed hy th e Gos ling L ih rary . T he fi rst 
five-yea r pl an wa s successfully implement­
r-d. and b y Mar ch 31, 1947. twent y-five 
librari es ou tside St. John 's we-re es ta b lishe d, 
with a total hookstock o f o ver 2.1,000 vo l­
umes. Wh ile some of th ese libraries se rved 
se ve ra l co mm un ities bv m eans of d eposit 
s ta tions, 11 0 n'g ions in the true se nse of th e 
wo rd were as yet se t up . and a lthough th e 
Board in lat e r yea rs prepar ed and p resented 
seve ra l pl an s fo r region al orga niz a tions 
each of which was to ha ve a t least one 
p rofessional librarian, t he necessa ry ap p rov ­
a l and finan cia l sup po rt we re not Forth­
co rning, and th e pa ttern of co m mun ity lib­
raries, so me with bran ches a nd/o r d eposit 

sta t ions, bu t ma uv without, co nti n ue d . 
E arly in 194.'> th e 'Oepa lt men t of H eal th 
a nd W elfa re , w hich occ upied th e lower 
floors of th e M useu m Bui ld in g, mo ved to a 
new loca tion. T he space va ca ted wa s re­
nov a te d fo r lib ra ry usc, and in Februar y 
thr- Goslin g Library a nd Regional lib ra ry 
headquart ers mov ed downsta irs. ( T he top 
floor was redeco ra te d to hou se a new 
Muscu m) The Gos ling ad ult lib rary now 
occup ied th e ~rou n d floor. T he child re n's 
dopartrm-nt , on th e low e-r groun d floor, had 
its ow n ent ra nce , a nd far more space th an 
lx-Ior«, T he ca ta logu ing d ep a rtment and 
th o Hegion al libra ry headq uarters were on 
the sam e floor as th e ch ild re n's d epart ment . 
and al so g,l illc d spa ce by the mov e. In 
addition , th ere was sto rage roo m in th e 
busem cut . The T rave lling Li b rary however 
rem ained in its old premises on Queen 
Stree t until 1961. wh en th e Un ion Bank 
Huild iu g next doo r becam e vacant and was 
made ava ilnb lc to the Board . Into it w ere 
tra nsFelTed the a d m in ist ra tion offices, th e 
techn ical se rv ices , th e rq ?;i on al head­
q ua rt e-rs. a nd the T rav e lling L ib ra ry , now 
pa rt of till' reg iona l sys te m . Only th e 
Cosling public se rvices rem ain ed in th e 
\! USC'IUll Bui lding. 

\! l'a nw hi1l". mo re and more towns an d 
co mm un itios were sett ing up lib ra ries 
under the l'l'g ion al sys te m , while th e Cos­
ling L ib ra ry co n t in ue d to bu ild up its co l­
lecti on , plac ing special emphasis on New­
found land marc- ria ls. F inanced a lmost en­
ti rcl y h y th o p rovi nc ial go ve rn nwnt , the 
C osling Lihrarv was th e m ai n p ublic lib ­
rary not only for the cit)' of St. Joh n's b ut 
a lso for th e wh ole o f Ne w found la nd , lend­
ing books and p rovidi ng reference service 
to nnyonc in th e pro vince upon request . 

In 1965 the St. John 's Municipal Co unc il 
for the fir st time in cluded in it s budget 
a g ra nt for public library service, mainl y 
as th e result o f the e ffort s o f th e local 
b runch of th e Fed e ration of U nive rsi ty 
Women , The g ra nt was for th e specific 
purpose of se tt ing up a nd maintain ing two 
children's branch libraries in th e c itv. 
These we re opene d in 1966, and immed'i­
a tc-lv th e c ircu la tion of child ren's books in 
St. [ ohn's nea rl y do ubled, even thou gh th e 
co mb ined bookstoek of the ne w branches 
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was less th an two thirds of the stock in a rt' in service, one in th e W estern Heg io i1, 
Gosling ch ildren 's department. nnd one serving part of th e Avalon Penin­

su la fro m headq uarters in St. John's. \J or ,: 
I n 1967 more libraries sp ra ng up , man y bookmo biles a rc to be p rovid ed th is ye<11'. 

of th em as cen tennial project s. Un fortu n ­

•
 

ately, the proj ect was often a bu ild ing only,
 
w ith DO provision for a b ookstock. The
 
Board did its best to provid e books for as
 
man y new lib ra r ies as possible, but as its
 
b ud get had no t bee-n geared to mee t suc h
 
unexpected ly heavy dem and s, it wa s ob lig­

ed to refuse , or pos tpone, ai el to so me com ­

mun it ics. Th e Ar ts and Cultur e Centre in
 
St. John 's, th e mos t impressive centennia l
 
p roject in th e p rov ince, was b uilt to includ e
 
pub lic lib rary services . The C en tre ope ned
 
in th e spri ng of 1967, but no t unti l Janua ry
 
1969 was the ne w library opened to th e.
 
ad u lt public. This libra ry rep laced the­

Cosling as th e major ref er ence and circu ­

la tion libra ry for c ity a nd prov ince, wh ile
 
Cosling L ih rarv contin ued to se rve th e
 
c1ow n t~wn arE:'u ' as a branch , T he c hildn' Il's
 
dep art men t of th e ne w library op en ed in 
Sep te mber 1969. 

In th e past year or tw o the Boa rd has a t 
last been ena ble d to ad vance a long th e lin es 
o f regiona I lib rary develop ment pl ann ed so 
long ago . The first profession a l librarian to 
head a part icular region was a ppointed in 
January 1970, a nd the W est ern R<:>gion w ith 
hea dq uarters a t Co rne r Bro ok is now an ac ­
complished fac t. At least one othe r reg ion 
wi ll be se nt up in the present fiscal yea r, 
wi th head qua rter s a t G ra nd Falls . 'dea n­
while com munity libraries no t inclu ded in 
estab lished regions will co ntin ue to he S( ' !\' ­

ed directl y fro m the St. Joh n's hc-adq uartors, 
a nd sma lle r communit ies w ith out lib ra ries 
w ill st ill he served bv boxes of ho oks from 
the Tra veiling L ibrary . T wo hook niobi lcs 

The Boa rd , which for ma ny yea rs was 
comprised e-nt irt-ly of rnrrn bcr-, Jivin g in St. 
John's, now inc ludes mem lx -r« From a ll 
ma jor a rea s of th e provin ce, a nd has author­
ity over a ll publ ic libra ry st-rvicc in th e 
province , supported by region al a nd local 
l ib rn rv boards a nd / or commi ttee s. It ro­
POlts'to th« Ministt-r of Ed ucat ion a 
change made- some ye ars ago. Ce-ntrali zed 
purchasing of books and lib rurv supp lies, 
.m cl ce ntra lized cata login g an d processing 
of hooks, ar c pro vide-d for a ll publ ic lib­
raries in tlu - p rovince ( now numbe-ring 
Ilion' th an sc-ve n tv ) : Ad ul t non-fictio n 
acq u isition s to the m.iin lih rnrv an' rc-port.d 
pc-riod icall y to th e ;\'a tional Lib rary, 
O ttawa, a nd new ad d it ions to the- New ­
[oun cl l.md Collec tio n to \ liss UD(',1 o f the 
Cen tre for Ne wfou nd la nd Studies, \[(' m ­
orial Univcrs itv L ihrurv. To tal ho oks tock 
is over half a I;1illion volumes - about one 
hook per cap ita of th e pro vince's popula ­
tion . 

Th e (; osUng \ l c-morial Library w ith 
which t his accoun t of Newfo un d land Pub­
lic Lihra rv Se-rvice-s lK'gan , is still Fl ou rish ­
ing , despite the offi cial closing on \ Ia y 7. 
\lo ved out of the bu ild ing it had occu pied 
for over th irtv-Fi vc vcars , it is now h ou sed 
in tlu - n t-w C ity Hali, an a ppro pria te set t ing 
for the librarv lx -urinu th e na me o f a 
cek-l.r at cd St.' Jo hn's mavor. A com pa r­
a tive ly sma ll branch Iib rurv now, it will. we 
ho pe,' m-ver th c- lc-ss continu c to p rovide 
va lua ble service to dow nt own St. Joh n's . 

CONTRIBUTORS 

Miss Margaret \VilliOins is Assistant L ib ra rian , Uni ve rsity L ib rary, \!cmor ­
ial Unive rsity of Newfound land . Mrs. Faith Randell is H ead of Techn ical Ser­
vices. Newfoundland Public L ib rary Services. Professor David Braubrool:e is a 
mem ber of th e facu lty of Dalhou sie U niver si ty in th e Dept. o f Phi losop hy. 
Mrs. Hope Bridgewater is C hi ldren's Lib rarian , Halifax C ity Hegiom} Li br ary. 
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THE 
RABBIT 
HOLE 

down went Ali ce afte r it, never on ce c o ns ide ring how in the 
wor ld she was to get o ut a gai n." Al ic e in \Vo nde rl and . 

The Rabbit Hole is a regular fea tur e of the APLA Bulletin , 
\Ve i i contribulions fr om rea de rs we offer contributors the samenv tc a n d 

la ti tudc- (and longitude ) as th e Rev , Dod gs o n afforded Alice, Any reader 
who feels himself falli ng t h rough the e a rth an d a p pr oa c hing the Antipathies 
is urged to put it a ll do w n on paper and send it to the attention of the 
Editor. "Perhaps (you ) s ha ll s ee i t wr itten up somewhere." 

An issue conce rriing censorship cam e up 
in Nova Sco tia recently, This was a parti ­
cular incid ent involvin g a children's book, 
Epanuno tulas, and a requ est to a Nova 
Sco tia Li b rary th at it he removed From its 
she lves. Th is sta tement concerns black 
people and whi te people in No va Sco tia 
and with pa rti cul ar n -h -n-n ce to child ren's 
liter a tu re, hut the implicati ons go Far be­
yond the loca I scene . 

I wo u ld not he in Fa vour of rem oving 
Epanunonclas Fro m lihrar y shr-lvcs in Nova 
Scotia . In thi s story a mischievous little 
bov makes mistakes; I don 't find it raci st. 
It has its cq uivu lc-nt in the Silly Jack stories 
- Silly Jack he ing a stu p id white boy, 

It is very imp ortant to hold fast to the 
pri ncip le of "Freedo m - to read" for all 
sec tio ns of th e population. A pu hlic library 
sho uld he a libra ry for all the people and 
it is wr on g For one person or a group to 
pr essu re a Ii brary to remove muteria ls From 
its she lves; othe r people of the population , 
wh o pay taxes, too, might wish to read th e 
book whic h others seck to remove. Even 
when a pa tron compla ining abo ut a book 
fee ls someone has been "hu rt" b v its ma­
teri al , the hook sho uld sti ll remain on the 
she lf, fo r books represent a ll aspects of our 
human lives and pain, suffering an d viol­
ence must be rep resented as we ll as love , 
joy, and peace. Chi ld ren sho uld be tau ght 
how to handl e a ll as pects of lifr- - not t ry 
to flee or hide or pr et end evil doesn't exist. 

Epaminotulas or Little Black Sambo ar e 
both sto ries abou t young boys who could be 
of any fac e, and I do not find them racist. 
H ow ever , I have found other hooks in 
both ch ild ren's or adult's librarv which ar c 
ra cist. Ju st one wo rd such as "nigger" 
might b e used con te mptuously; in some 
books bl ack peopl e a re d epicted in a 
nega tive way in a sen te nce or paragraph ; 
in other boo ks black peopl e are depicted as 

one of the characters - usually as a servant, 
often stupi d, oFten serv ile, never showing 
a sense of reb ellion because of bein g 
op p resse d. To begin to purge a ll the books 
whi ch contain such rac ist sentences , par a­
graphs, or character s tereo types, it wo uld be 
necessar y to orga nize a g iga ntic bookhurn­
ing. It would remind me o f Na zi Ge rma ny 
wh en a II hooks not adhe ring to th e Nazi 
dogm a were to be pu rged : or to a Co m­
mu nist Police Sta te where all new books 
must follow the official governmt' nt line or 
books of th e past a rc used to legitimatize 
th e p rese-nt governmcnt; or of South Afri ca 
where hoo ks which show black people as 
full-bl ooded human s a rc banned and where 
those hooks up holding white supremacy arc 
enco u raged , 

I do no t be lieve we should start purgin g 
libr ari es in Nova Scoti a of any hooks - not 
even of that one sma ll picture hook, 
EpaIll i11 0 iulas. Banning books even by those 
wh o bel iev« in civil rights democracy, 
iustice for a ll, is based on the premises that 
O IlC ca n't tru st people, that one mu st keep 
g llard for them, that one must "p rotect" 
them from read ing "repugnant" ideologies 
in hooks. The best way to sec- justi ce done 
to a ll in a pu bl ic lib rary is to ha ve no ban­
nin g of hooks an d instead to encou rage lib­
rari es to huv boo ks whic h w ill satis fy as 
wide a ran g;' of the popul ati on as possible. 

Up to a few (especially ten ) years ag o 
most boo ks in child ren's literature were 
written fro m the "white man's" view, a ll 
the pi ctu res were of white people, all th e 
cu ltur e a nd civiliza tion described in books 
were shown as ema na tin g from white 
people. Blac k people were usually shown as 
"p rob lems", as hu morous idiots, as "things" 
to be d ism issed quickly from a civili zed 
mind - in short, they we re not shown to he 
full y hu man. I ce rta in ly did not wish my 
son to grow up wi th suc h a negative view-
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[Joint. O n th e other ha nd, th ere was in th e 
same cultura l heritage which I taught to 
m y son a wide stream of lib eral p rinciples, 
st ress ing a deep belief in human equa lity , 
hu man bro the rh ood, a bel ief th at we were 
a ll God's child ren, a bel ief tha t racia l ha t­
red s and di vision s we re evi l. There is a 
large tra dition of such "good beliefs" re­
presen ted in the books in our lib rari es. 

C hild ren of all races here in Nova Scot ia 
should have the opport un ity of rea d ing 
tha t b lack me n a nd women in America w ho 
suffered so g reatl y were at the same t ime 
often he roic and we re a gr ea t peop le, a 
noble people. Only now, af te r so many 
years, ar e bo oks b ein g publish ed whic h re­
vea l bl ack people as heroic a nd as noble 
throughout su ch dreadful suffering. Books 
now revea l a black man w ho rebels aga inst 
bein g tr eated as su bhuman as good an d in 
the r ight. T he se books ar e only now CO I11­

ing in to our libraries. I t is for th is reason 
th at I say it is the w rong tacti c to now try 
to ban books such as Epam ino rulus. If we 
ban such a book becau se of prcss urc from 
one race, what do we sa y to th e white 
person who comp la ins about th e hos ti lity 
and hatred of wh ite sup remacy exp ressed 
in books writ ten by bla ck au tho rs? If we 
say to all it is a matter of pol icy to have all 
kinds of hook s in th e lib rary an d we say so 
to all pat ron s, th en it wi ll sure ly he muc h 
easier to keep all th ese new books by bl ack 
au tho rs on the shel ves and also much eas ier 
to keep ordering suc h books by Ne grocs 
in th e fu tu re. 

Go ne are th e days, I hope, when th e 
dictates of sup remacy prevent a full presen­
ta tion of history on thi s conti ne nt or p re­
vent an ho nest portra yal of b lack people. 
Now there are mo re honest and truthful 
book s fo r a ll races. But it wo uld he a 
backw ard step if m inority groups try to 
purge books of th e past from our lih rary 
shelves. I hope ins tead su ch minori ty 
g roups will conce n trate on th e new, honest 
books coming out and instead of p u tting 
pressure on librari es to ba n books, w ill 
co ncent rate on asking for nw re books and 
magazines about black p eople being put on 
librar y she lves. 

My hesitati on in pr esenti ng these v iews 
agains t th e ce nsorship of E pa mino rulas at 
th e time wa s the worry tha t I mi ght appea r 
to be su pport ing con troversia l hooks such 
as Litt le Black Samho which SOJ!1 e hold to 
be ver y insul tin g to black people wh ile at 
th e sa me tim e doing no inte-nse- work into 
obtai ning more boo ks dep ict ing minorit y 
races in Nova Scot ia. I support the view 
th at No va Scoti an libr arl es sho uld lx- mo re­
sens itiv e to the- ne-ed s of clifh -rc-nt races 
here in this C ity or provinc e. Books empha ­
sizing Frenc h cu ltur e should be pur chased 
in a ll ar eas, no t just in areas wh ere French 
Acadian s live ; th ere sh ould he t ran slations 
of Fren ch Canadian hooks or magazin es in 
e very library bu t T see very few of th em. 

TIl(' th ou ght immed iately a rises, of 
course, th at Ca na dia ns do n't write- enou g h 
bo oks. W e sho uld ha ve more tra nslat ions 
of French-Cana d ian th ou ght into En glish 
for th« ma ss of people us ing a pu blic lib ­
rary, hu t such tra nslat ions, as far as I know , 
a rc do ne on a ve ry limited scale . 

Canadia n librar ies depend to a lar ge ex­
te nt on th e or ig ina lity and creativity of the 
Amr- rica ns. T he Ameri cans ha vo not on lv 
wr itt en boo ks a bo ut the E ngl ish tradi tio;) 
on this con tinent, h ut also man y on Je w ish 
life, Negro life or Ind ian life wh ich a re of 
immen se va lue to people here. I wo uld for 
instance, know very little abou t Jewish life 
in No rth America, if I hadn 't read Ameri­
can books on th is su bject. 

Th is does no t alter the fact tha t we still 
want mor e a nd bette r Ca nadian hooks. But 
even if future product ion in Canada ev ent­
ua lly result s in our book selec tion bei ng 
pos sib ly 50'7r Ca nad ian, I would cert a inl y 
hop e that we wou ld never becom e so nar­
row-minded and cha uv inistic that we would 
not eagerly ob ta in th e be st from ot her 
countries, especially from the U ni ted Sta tes , 
where th e English , Negro and Jewish 
cultur es are so vita l and int eresting , a nd in 
man y ways ap p lica ble to our life in 
Canada. 

HOPE BRIDGEWATER 
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ILETTERS TO THE EDITOR
 

Dear Editor : 

I ha ve read with in terest till' a rt icle by 
Mr. H arrison o n the Schoo l o f Lib rarv 
Service a t D alhousie Uni vc rsity which 
uppeared in tlu - Murc h ixs uc- of th e APLA 
Bulletin . 

In thi s l'conO lllic wonderl and of the 70'5 
w ith its b udget cu tt ing . inf la tiona ry co sts 
and unc-mpiovmrnt it is sm a ll wond e r th at 
ad m in istra to rs of training inst itutions qu est­
ion w he ro thc v a rc uo in (f . Tlu-v ,1 IT not 
alone in th e dil~ 'll1rila , v '~ • 

As the C ha irma n of t he Comm ittee re­
xpon xih lc- Fo r t he now p ro ve n inaccu ra tc­
l\'eeck d Li b ra rv Sc hoo ls xu rvc v. [ am on lv 
th a nkful th at ' Li b ra ry Sch o()l di rectors, 
facu lty a nd stud en ts canno t t,lkl' lega l act­
ion aga ins t the prod ucers o f such a mislea d ­
ing docume-nt . Yet th e info rmat ion w« 
ga th ered was !.; iven ill a ll s incer it y, a nd 
ind eed was of te-n c la rificd l iv a s ta tement 
to the e ffe ct th a t th e ind ica'te d m-ecls for 
Futu re lihrn ria ns was , if a ny th ing . too mo cl­
es t . Librarians were not th e on ly o p t im ists 
in th e 60 's, An examina tion o f th e e ntrie s 
under T eache-rs - Supply a nd Demand. in 
th e Renders ' G u id e to Period ica l L it e ra­
tu re item izes a r t icl l's o n the te a c h e-r short ­
age u p to Au gust 19';'0. 

W hat happe ned? Wh v did we need so 
manv lih rn riun s up until 1970 a nd then 
sud d e nly we ha d more lib ra rian s th an job s'? 
Since I ha ve vet to rl-ad a snt isfa c torv 
exp la na tio n of ' the paradox from ec o no­
mis ts, I sca rcel y think th at those of us who 
a re not spec ia lists can offer a so lu tion , But 
to m ee t these pecu lia r co nd itions we 
should co ns ider a tw o fold ap p roac h , First. 
w e mu st m ainta in s ta ndard s, a nd second ly 
we m ust ad a pt ou r se rvices a nd trai n ing 
in stitutio ns to the tim es , 

I would like to suggest to Mr. H a rrison 
that w h ile it is di scourag ing to b e tr aining 
s tud e nts in lib ra ria nsh ip Without th e as su r­

a nee of a job at th e e nd o f th e co u rse , thew 
are sti ll va luable ser vices w hich the Dal­
hou sie School o f Library Service ca n pro­
v id e to th e professio n. For the WH n t o f a 
lx-tter term perhaps th e sc hoo l co u ld under­
tak e to p rovid e "Hc-Frc-shor C ourses" for the 
lilirariun« wh o a re in th e field . W o rkshops 
lia ve pro ved ext re melv va lua h k aln-ad v. 
a nd it sccm -, to me that if w r- co uld adopt 
the p ol icy of o ther p ro fession s an d enab k 
ou r " p ruct ionc rx" to return to th eir t ra in ing 
ins ti tu tio n it would prove a grea t hoon t~ ) 
lilnu rinns h ip as a who le. Sure lv thi s is as 
Icg iti mate a se rvice a s tra in ing 't il<' stuclc- n t 
tor a jol: in t he fir st place If suc h a po licy 
wc-r« adop ted I would like to sugges t fu r­
tlu-r. th a t whi le- spec ia liz a t ion o f to p ics for 
rc -Frc-x lu-r co u rses is na tura lly to 1)(' «xpe crod 
in SOUle degree. the re shou ld 1)(' genera l 
eo u rs('s on t ill' mo re in ta ngib le as pects. 
such as rc-sp onsi hilitic « , ethics . pe rso nn el 
pro bl e ms. etc, 

\ [whe th e results of th e Needed Libr.uv 
Sc hoo ls s u r ve ~' were misleading , b ut if the~ ' 
d id a nything to assi st in th e e stahli shment 
of t lu - D a lhousie Sch ool. I sha ll feel th at 
ou r e ffo rts we re not in va in , 

You rs xiucc-rcly. 

\[a n ' E C a m e ron, 

C hid Libra ria n , 

H a lifa x C ity Regi on al Librarv, 

D ear :-VIr. H a rriso n: 

In regard to you r recent a rt icl e in th e 
" Ha b b it Hole" se c tion of the March 1971 
APLA Bulletin , I wou ld like to make a sug­
gestion as to wh ich d irection yo u r Schoo l of 
Li b rary Se rv ice shou ld take in th e 70's, I 
am sure your school is a lready doing a ll 
ad m ira b le job but I believe th at the n icest 
thing you 'co uld eve r do fo r th e Atl antic 
Area wou ld b e to train school l ib ra r ia ns. 
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I realise that you ha ve b een offe rin g 
cou rses in children's literature and this 
sum mer plan to add mo re on the lit er ature 
of young ad u lts. However, I do th ink th at 
much mo re could be don e alon g th is l ine ­
suc h as co urses in th e ad min istra tion of 
school lib rary m edi a p rog rams, th e p ro­
d uc t ion o f ed uca tio na l materia ls, sc hool 
refe rence se rvice , schoo l libra ry superv iso rs 
and so on . 

In th e Atlantic Area , the go ve rn me n t is 
begin ning to recogn ize th a t schoo l librari es 
just might possibly be important and money 
is being loosened from th e purse st rings for 
th is purpose. However, w e clo no t have 
enough trained personnel in th e individual 
schools nor on a local , regional or provin­

J	 cial level. As yet there a re no t many school 
lib rary courses be-ing offered in any o f the 
accre d ite-d sc hools in Can ad a a nd I th ink 

that thi s is a crying shame. Courses ar c be­
ing offer ed in var ious sc hools of education 
for the training of teacher librarians but th e 
profession al school libru riun is being sadly 
neglected in Cunuc ln. T he person who is 
interest ed in a n udmi u ixtra t ive- school lib­
ra rv pos it ion has to go to th e United Stat es 
for train ing. Co u ld ' your school no t help 
a llev ia te thi s prob lem:' I think i t would be 
a n admirable aim wh ich wou ld fulfill a 
clespc-ra tc: need at p rese-nt . 

Thank vou for ask ing wha t we th ink. 
I am send ing a co py of this lett er to the 
APLA Bu llet in Ed itor for inclusion in a. 
sullsequcn t issue . 

Yours sincerely, 
Barbara Hann , 
Educa tio n L ib ra rian. 
~ I em or i a l Un iversi ty. 

--_.------------------------------~ 

We have filled 132,359 book orders. 

ls j- o n rs one	 of th em ? 

JOHN COUTTS LIBRARY SERVICES LIMITED
 

4290 Third Avenue, Niagara Falls, Ontario
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a sampling of notes from the library world . lOUT of the IN box 

People in th e Neu:s 

Mr. Claude Potvin a nd Mrs. Edith But­
ton have been ap pointed , respectivel y, 
Regi on al Lib rari an a nd Ass't . Regi ona l Lib ­
rarian of th e Albe rt -Westmorl and-Kent 
Region al Library, M on cton . New Bruns­
w ick. 

Miss Edith Clare, Head o f Tech nical 
Services H al ifa x C ity Hc'g ion al Libra ry , 
has been inv ite d hv th e N ati on a l Libra rian 
to se rve as a member of the T ask G roup 
on Cata log ui ng Standards. M iss C lare is 
one o f tw o pu b lic lib ra rian s in a g rou p of 
fift een chosen to exam ine a nd make rc-com­
rnond utions for ca talog ui ng procedure's in 
Canada. 

Mr. Norman Horrocks ha s ta ken up his 
po si tion as Associ ate Professo r and Assis­
ta n t Direct o r in tho Schoo l of L ibra ry 
Servi ce , Dalhou sie U nivc rxity . M r. H or­
rocks is a Fe llow of the Libra ry Assoc. o f 
t he U ni ted Kingdom a nti has heen invo lved 
in vario us asp ec ts of lib ra ry service in 
G reat Brita in . A ust ra lia and U nited Sta tes. 
H r- ca me to Dalh ou sie from th e faculty of 
th e G ra d ua te Schoo l of L ib rary and In ­
for mation Sci ences , U nive rsity of P itt s ­
burg. Mr. H o rr ock s is th e new ly a ppoint ed 
ed itor of the [ournal of Education for Lib­
rarianship , th e offic ial p ublica tion of th e 
Associa tio n of Am erican Library Sch ools: 
he; has a lso IX'en a ppointed Chairm a n of 
the A.L. A. Librarv Education Division 
Com m ittee on Eq u ival en c ies a nd Recipro­
c ity of Qualifi ca tio ns. 

New L ib rant 

A new region a l l ib ra ry' a t Step henv ille, 
N fld. was officia llv opened F eb. 7 , 1971. 
The reno va tion a nd Furnishin g o f a Form er 
sc hool b ui lding was the joint undert aking 
of th e local Ki nsman C lub a nd the Public 
Libraries Board , 80% of th e funds provided 
b y th e form er. Sign ifican t cont rib u tions to 
this p ro ject hav e been m ade b y M r. Cook, 

lib rari an for the W estern Region , and
 
G ilb er t H igg ins, Chai rm an of th e Step hen ­

ville Lib ra ry Comm itt ee .
 

Li lJrary School W orkshop 

The Dalhou sie U nivc rs itv Sch ool of L ib ­

ra ry Serv ice held a wo rkshop on Reg ion a I
 
Public L ib ra ry Se rvice, March 26 - 28 ,
 
1971. Co-d ire cto rs E leano r Br own, freelan ce
 
libra rv consul ta nt, a nd Frederi ck White ,
 
lib ra ria n of Van couver Island Region al Li b ­

rarv Se rv ice led sess io ns on th e C hang ing
 

tHole o f th e Public Li b rary in T od ay's 
Society; on L ib rary Systems versus M un ici ­
pal L ibrari es; the histo rv of regiona l sys­
terns in Ca nada; book mobile se rv ices ; p ub ­
lic re la tio ns ; reg ion al libra ry o rgan iza tion. 
T he worksh op a tt rac te d a reg ist rati on of 75 
lib ra ry pe rsonnel fr om a II fo ur Atlantic 
p ro vince-s. 

Cam pins; Conf erence 

T lu: follolcing report u;as received [ rom 
Ailecn Barker and Julia Callobu, 'secre­
taries' of a recen t 'conference t;nner tlie 
sta rs', 

The fir st Nova Sco tia Provin c ial Lib ­
raries "cam ping con fere nce" was held June 
15 - 20 at Smil ey 's Pa rk nca r Brookl yn . 
H an ts County. Its pUll>OSC was to col lect 
toge ther jun io r profession a l lib ra rians in 
Nov a Scotia to di scu ss m u tua l expe ri ences 
and pro blems. It was a lso felt th at th e ca mp 
wo u ld g ive us a ll an op po rtu nity to becom e 
acq ua inted diff icu lt a t la rge r co nfe r­
ences, suc h as APL A, w here th e prog ram is 
not usua lly a imed a t th e eve ry-d a y libra ry 
situa tio n, and w hich more junior sta ff can ­
not a lways a ttend . 

Sta nle y Squires, o f Cape Breton Regional 
Library, a nd Ca thv Ayers, of Annapoli s 
Valley Hegion a I Libra ry, sent ,1 noti ce to 
each regiona l Ch ie f Libra rian who, it was 
hop ed. wo u ld pass th e in format ion on to 
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her sta ff . The la rge ma jo rity of Chief 
Librarians acknowledged th e letter a nd in­
formed us o f the arri va l of new sta ff. None 
exp ressed a ny form o f di sapproval. Miss 
L etts and Miss MacQuarrie a t th e Provin­
c ia l Library encou ra ged th e whole id ea of a 
ca m p ing con fe re nce a nd co-ope ra ted in 
every wa y. 

F ood w as pro vided ( w ith costs sha red ) 
a nd each p e rson was instructed to bring a 
slee p in g bag , eating uten sil s, a nd to m ake 
a rr a nge men ts to sha re a te n t a nd s to ve. W e 
w ere Fortu nare to have pe rfec t w eather ­
85° fro m Fr ida y nigh t through Saturday 
a nd Sunda y ; wi th a ri ve r n earby to cool o ff 
in wh en o ne b eca m e sun-baked! 

F ive regio na l lib rari es a nd the p ro vin c ial 
lib rary we re re presen ted . Th e-re - w as no 
offi cia l agend a, no m inu tes w ere kep t, no 
officers a p po in ted . We sim ply sat under a 
sha dy tree a nd exc ha nged id eas . It was a n 
exp lo ra to ry so r t of ses s ion an d took in a 
wide ran ge o f to p ics. 

As a resu lt of ou r di scussi on s, w(' a rri ved 
a t th e fo llowin g re sol uti on s : 

1.	 That g rea ter co m mu n ica ti on between 
th e individual regional lib ra r ies is 
needed . W e felt th at th e reg iona l lib­
rar ies in Nova Scotia hav e a g re a t d eal 
in co m mon a nd r-ach co u ld profit from 
th e expe rien ccs an d p rogra m s o f th e 
others. It would be desirable for the 
staff membe rs o f one region to vis it as 
man y other reg io md Iih rarh-s as pos ­
s ib le . 

2.	 TI1<1t grea te r com m u n ica t ion is need­
ed b etween th e C hi ef Librarians a nd 
the m ore junior me-mb e-rs of thei r s ta ff . 
It w as recogn ized tha t in some reg ion­
a l lib ra ries, the s ta ff works toge ther as 
a t ea m , wh ile in o the rs n ew staff mem­
b ers a re no t cons u lte d o r aske-d to 
contribute ideas. C hi ef L ibrarians 
shou ld hold s ta ff meetin gs a nd in fo rm 
the ir professional sta ff o f the d ecisions 
a nd issues di scu ssed a t Board meetings. 
Librarians sh ou ld also b e show n such 
things as profession al journa ls , news 
le tt e rs fr om othe r lib ra ri es , a nd b e told 

3. 

4. 

-5. 

6. 

a bou t new d evelopments in t ill' library 
world beyond th eir o wn library. 

T hat there xhoultl 1)(' a g rea ter lia ­
so n he-twee n th e va rio us re gions and 
th e provinci a l libra ry, a nd vice ve rsa. 
T he s ta ff o f the P rovinci al Librarv 
shou'l d visi t th e reg ions on a rl'gu h; r 
bas is, an d a lso as many s ta ff me- mb er» 
as possible fro m tlx - indi vidual reg io n ­
a l lib raries sho u ld ha ve a n op portu n ity 
to visit th <:.> Provin c ial Li li rarv. At th e 
1I10nH.'nt , usu a llv nn lv the C h ie f Lib ­
rari an visits th e 'p rovii1cia l L ih r.uv, a nd 
th e m ore junior sa ff a re unaware 'o f t he 
exact Funct ion and org a niza tion of the 
cataloguing a nd re fe re nc e d e pa r tments, 
as well as th e T eache rs' Library , 

Tha t wo rkshops an d confere-nces in 
gCllera l lw held ill di ffer ent regi on s. 
ra ther than H alifax . I n sp ite of th e d if ­
f ic ult travel a rra r.z c-men ts for ma n" , it 
wo u ld g ive ovcryom- a n op po rt u n ity to 
sc e thu t region in opera tion , to m.-c-t 
its s ta ff a nd to exch .m g c opinions. 

T hat th ere be som e [orm o f news 
sheet o r newsl ette r, w h ich co u ld in 
cl uck such th inf s a s p rofi le s o f 1\( ' \ \ ' 

lib ra ria ns co m ir g to N ov a Scot ia, 
p ositi on s avuilab.c, new p rog ra ms un­
d ertaken by a reg ion , and news ite m s 
of gl'n«ra I inte res t, for exa m ple the 
o pe ni ng o f new lrnnch cs. hook rnob i lr-», 
d e . A sugges t ioI' w as made tha t each 
vc-ar o ne perso n x ' responsible for t ill' 
newsletter, us ing the r t·gi on's pri nting 
faciliti es , and ni cing fo r con trih u t io ns 
from other rcgiois. Dal hous ie L ibrary 
School . Provinci al Lil i ra ry . e-tc . 

Th at a mail ing list o f a ll p ro fessi on al 
s ta ff m t-rnhors in th e various reg iona l 
lih raries b <:.> avai lable ( a nd perhaps b e 
includ ed in th e news lettc r ) . One of 
th e p rob le ms in orga n iz ing th e ca m p ­
ing co nfe-rence aro se from th e fac t th at 
no o ne kn ew \\'1 0 was on t he sta ff of 
th e othe r lihrar.cs. Although fi ve ro­
g ions a nd th e Provincia] L ibra ry w ere 
re-presented . Five other rezio ns w ere 
no t re p rese n ted : in so m e of the la t tc r 
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cases we were told by th e C h id Lib ­
ra ria n that ju n ior staff had b e en h ired, 
but wert' not du r: to s ta rt work until 
la te r in th e summe r. \V l ' are s ti ll u n­
a wa re o f the na.nes o f jun io r s ta ff a t 
th e lib raries which d id not rep ly, 

7.	 Tha t th e next ruoc ting would h e 
he ld dur i n~ th e thi rd we-ek o f Au g ust , 
with as cc-ntrul a locat ion as possibk-, 
W e arc go in~ to) exp lore the p ossibi li ty 
of usin g a ( ',l lI1 p si t!' nca r T atarn u­
go uc he . \Ve hope th at inv ited g Ul:'s ts 
a nd as mauv junio r lihru rians as posxi­
bl« wi ll a t te- nd. 

\Ve a lso cliscll ssed fu tu rr: confe rences. 
pe rhaps he-ld in \ 'ol" l ~ host e ls in winter, 

In Tribute 

\V ith th( · d( -ath ea rlv in \ Iuv 0 f Doroth v 
Curlc'n , tlu : At lant ic' P l'OV i l ~ C I ' S Librar~ ' 
Assoc iatio n has los t orr ' of its most fa ithfl;l 
a nd hard -worki ng lIt:.JILI )('fS. A na tive of 
Prince E d wa rd Isla nd. D orothy g ra dua te d 
f rom Prince- o f W ul. s C olleg e and D a l­
hou sie Un ivc-rsitv , and hel d a Bach elo r of 
Lib ra ry Scie-nce- cll'r';rc{' f rom P ra tt I ns t itu te. 
F o r over th irty yl',1I"S she work ed in the 
Pri nce- Edwa rd Isl a nd L ibra ries Svst ern , 
se rving as D irector sin:'t' 19.'56 . ' 

D oroth y W <IS on e of th e ea rly members of 
th e Ma ritime L ib ra ry Assoc ia tion , now th e 
At lant ic Provinces Lilrn rv Assoc iation. Sh e 
ed ite d the Bu lle tin fr ('1TI '1944 - 1952, an d 
wa s Presid ent twice, fn-st in 1952 - .'13, and 
aga in in 1961 - 62. S Ill' was active in t he 
nat ion al assoc ia tion also , se rv in g on both 

c tc. , a nd talked a bout forming an official 
o rgani za tio n. I t wa s fel t ve ry s trong ly tha t 
more f( -p rc-scnta t ion was needed before th is 
co u ld 1)(' (1iscusscd sc rio usl v. H opefully t h is 
w ill h e a majo r topic at th o next a nd 
fo llowing lIH'l't ings. 

T he w hole a tmosph e re of th e meeting 
was re -laxe-d a nd casua l, enahling an easy 
exchu ng« of ick-as, ma ny of them extn -molv 
p rac tica l. Se -ve-ral of us ret urn ed home w it h 
qu it!' goo d ideas for libra rv prog nlms ,1I1d 
p uh l ici tv. F ro m a Fin.mcinl p oi n t of view, 
tho a v('rag(' c-oxt pl'l" person was less th an 
Fivr d olla rs . ( T his d iel no t include gns oline , 
and xo rn r: p eop le tra vel led quite ,1 di s ­
tance ) , It is hoped that [uture rnecti ngs wi ll 
1)(' just , IS c-cononuc-al and producti ve , 

t lu - Counc il and l::x('e u ti,·(' of C LA. 

It would \)(' rc-lat ivc lv casv to enurnc r.itr­
a list o f uoco ui p lishmen ts o f someone wh o 
was a loy a I a nd w ifling worke r in th e libra ry 
Ficici for ovr-r th irt v ve-ars. But th is would 
1I0t ~ iv(' the ('sse'nel; (if D oro th y Cu llen . 511(' 
workr-r] hard and fa ithfull y for th e lib ra rie s 
o n th« Isla nd , was in te res ted in libra ry 
work through ou t the At lan tic P rovin ces, 
an d as a f riend and co llea gue to a ll w ho 
wo rke d in th is area, ga ve fr eel y and will ­
ing ly o f he-r t ime- a nd help. In 1967 she was 
awa rd e-d the C anad ian C entenni a l Medal , 
a nd this sp ring . a n hon ou ra ry D oc tor of 
Laws D egree from th e University o f Prince 
Edward Island . 

D or othy's loss will be felt keen ly by a ll 
he r library friends in the At lant ic Provinces. 
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DALHOUSIE 
UNIVERSITY 
SCHOOL 
OF 
LIBRARY 
SERVICE 

The Sch ool welcomed its first class in September , 1969 - th e 
achievem ent of a goal long soug ht by the Atlantic Provinces library 
profession. 

DEGREE Master of Library Service 

PROGRAM -l-t erms, with altern ate 
part-time schedules 

one-year, two-year , 

CURRICULUM Com bination of professi onal and 
courses, supervi sed library work e
ind ividua l resear ch p rojects. 

academ ic 
xp erience, 

Ap plica tions are now being received for the 1972-73 session. 
Since demand is exceeding the number of positions the School can 
offe r, inquiries should be made ea rly, directed to: 

ASSOC . RE GISTRAR 

Dalhousie Univers ity 

Halifax, Nova Scotia 
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CARMAC
 
MAGAZINE BINDERS 

1 -..., 

t 
-

V 7 
SIZES 

'j
I . A'J • 

ROD. 
I 

STYLE 

Made of flexible vinyl. Gives you long lasting 
protection at low cost. Clear front - - green 
opaque back. Spring ste el fastening rod. 
Magazine changing is fast and easy. Fastening 
rod opens at bottom so magazine pages cannot 
catch or tear on hardware. Non-slip clip prevents 
mag azine from moving side w ay s. 

CARR McLEAN 
A UD IO/VISUAL -E DUCA T IONAL 

L IBRAR Y SUPPLIES ~ 
925 THE QUEENSWA Y TORONTO 550 ONT•. 

MA SSEY ASSOC IA TE S L TD .. P. O . BOX 172. ROT HES AY. N . B. 

BARGAIN 

Approx imately 18,000 running feet of 
unassemblecl steel shelving in good 
cond ition. 

Ju st put in your nuts ami holts; add a 
base if you want to. 

Any reasonable offer would be fa vour­
ab ly considered. 

CO NTACT : 'Miss E. E. Magee 

Chief Librarian 

R. P. Bell Lib rar y 

Mount Allison Univ. 

Sack ville, N. B. 
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the 
forget-vou-not
 
suoscn~tlon 

service!
 
That's ju st ano the r name
 

fo r our pop ula r " ti l l fo rbidden"
 
se rvic e - automat ic ann ua l re­

n ew a l o f you r s ub scrip t io n s .
 
F. W. Faxon is the only fUll y auto ­

mated li brary sub sc ri pti on ag ency
 
in th e wo rld , and now you ca n pu t
 
our IB M 360 / 40 compute r to wo rk
 
fo r you - to ass ure th e promp t,
 
acc urate , effic ien t hand lin g o f
 
yo ur subsc riptions.
 

Send for our descriptive
 
brochure and annual librarians'
 
guide.
 

Lib rary busin es s is our onl y 
business - since 1886 

!FWn F. W. FAxon co. ,mc. 
-~ .'...J 15 Southwest Park
 

Westwood, Massachusetts 02090
 
Telephone: 617-329-3350
 

FOR SALE 

Th e Yellow Book, volume I to II 

( orig ina l ed ition) . Co nd ition excel­

lent. 

PRI C E : $150.00 or any rcason ablc 

offe r. 

WRITE : H. B. Mitr a, 

Associate Librari an 

Moun t Allison U niversity 

Sackville, N. B. 
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Imperial TobJCC library, Montreal. 

Mobila 
the 

space-
maker 

Mobila isacompact shelving sys temwhichby eliminating theaisles 
between bookshelves. until 'IOU need them. doubles thestoragecapacity 
of anyavailablespace. 

Mobila units runon 112" thick rails laiddirectly on the floor without 
the needfor double flooringor any alteration to thepresen t room.Th e 
Mobila is controlledmanuallybymeans of a rotating handle. Achild 
exerting a twopound pressure can easily and safelymovea unit loaded 
with 4.000 Ibs. Items stored in Mobila compact she lving areprotected 
fromdust. 

Becauseof itsunique capability of doubling thestoragecapacity of 
anyavailablespace, Mobila is ideal for libraries, archives, filmstorage, 
hospitals, insurancecompanies, banks,stores, industry, radioand tele­
visionstationsandany other enterprisewherespace isat apremium. 

Montel. makers of theMobllasystem also manufacturea 
complete rangeof library equipment ·.... ruch include the 
T-Vista. Ciosavista. Ancravistaand Mezzanine library 
systems. For further information, contact: 

HEAD OFFIC E: P,O. Box 130. Montrnasrt y .Oucbr-c}, Canada 
Tel, 4 18-248·02] 5 Te l" , 011-3419
 
S ALES OFFICE S ,
 
MONTREAL' 235 Dorc b,",IN Ea st. Room 310
 
Te l,5 14'861-7445 Tolo·, OI- 0852
 
TORONTO, Tel , 4 16 · 2~2 -3 371 Telex 06-219883
 
QUEBEC, Tel , 41 8 ·6 26-0?q~
 

LONDON, Tol, 519·432·7 101
 
EDMONTON, Te l, 403·424-6404 Telex 0] 7-2489
 
C,\L GARY, Te l, 403·243-3246 Tele ' 038·22538
 
VANCOUVER, Tel , 604·255-7771 Telex 04·53333
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