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NOVA SCOTIA COUNCIL ON LIBRARY

RESOURCES

MARJORIE KELLEY

Since the Fall of 1967, a group of lib-
rary administrators from a varicty of Nova
Scotia libraries (public, provincial, aca-
demic and special) who have policy mak-
ing responsibilities particularly in relation
to rcsources — collections, personnel and
finances — have been mecting to discuss
mutual projects and problems. At their
third mecting in November 1967 it was de-
cided to formalize the group. The name
chosen by this group is the Nova Scotia
Council on Library Resources.

The move to form yct another group of
librarians in the arca grew out of a dis-
cussion of the pressing need to coordinate
resources and services in all types of lib-
raries in the arca in the realization that a
more cfficient and more effective use of
available funds was not only possible, but
most desirable, and to have a formal
organization from which recommendations
for improvements in library resources
could more effectively be presented to
local, provincial and federal government
agencies. It was felt that such a group was
needed in addition to the existing organi-
zations because thce membership and/or
terms of reference of other groups were
either too broad or too narrow in scope to
embrace the aims of the new organization.

While the name of the NSCLR scems to
restrict its activity to Nova Scotia, it has
always been understood that the scope of
activity at varying levels might possibly be
broadened at a later time. This concept is
not as unrealistic now as it may have seem-
ed three years ago since it is becoming
more desirable that the systems and/or net-
works of an individual province form a
facet of a multiprovince scheme, which in
turn is articulated with the scheme of the
National Library.
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The NSCLR at this time is not com-
priscd of all the policy making librarians
within the Province on an individual basis,
but by representation. Membership  will
have to be more encompassing than it is at
present. Perhaps the greatest omission is
the lack of school library representation —
an omission that should be reversed. From
the NSCLIR’s informal beginnings in 1967,
it has considered itself a working com-
mittee, and now that its members total
sixtecn, sub-committees have necessarily
been struck to deal cffectively with pro-
jects and investigations.

As for the organization of NSCLR, it
has a chaiman and a secretary, but no
legal status, and exact terms of reference
have never been formulated. These re-
marks may cause rcaders to question moti-
vations for staying in existence for thesc
past three ycars.

There are some simple answers: 1. The
NSCLR has helped all of its members to
assess their present position and future
possibilities with greater clarity, with the
hope that these assessments will help them
improve their total community and the
communities they serve as individuals. 2.
With cooperation the technical problems
are not insurmountable. The greater pro-
blems are related to human values that are
psychological and sociological. Very little
of what cooperative plans put forth is new.
What is new is the structure or system for
coordination which may shake traditional
standards of design and traditional autono-
my. In order to relieve this problem re-
lated to buman values vis-a-vis cooperation
and coordination, a third “C” must be
added — Communication. The NSCLR has
provided this communication for itself.
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Certainly NSCLR needs to be given a
more explicit and formal definition at this
point, but it has kept its momentum from
its beginning because it started off modest-
ly rather than insisting upon launching un-
realistic and ambitious plans without
adequately stated goals.

It has involved itsclf in a great many
topics and has taken somc positive actions.
Shortly after it began it met with the
Science Secretariat from the Privy Council
Office in Ottawa when a pilot science pro-
ject was being considered in Halifax.
Letters were written in support of libraries
in bilingual districts and for the funding
of libraries under the Federal Department
of Regional Economic Expansion under the
infrastructure  development of “special
areas”, particularly the Metro area of
Halifax-Dartmouth and the Strait of Canso
area. Letters of recommendation have also
been written regarding the distribution of
Provincial Government documents. De-
livery service among the libraries in Hali-
fax is now in operation and it is fair to
say that much of the investigation and dis-
cussion was done profitably  through
NSCLR. Very early in 1968 a sub-com-
mittee was struck to investigate work study
programs and other forms of practice
work for library school students. Therc
was a considerable value in this insofar
as it created a greater awarencss and un-
derstanding between library education and
the practical field. Information was col-
lected from all the library schools in the
U. S. and Canada, and a five page report
was given to the Dalhousie School of Lib-
rary Service together with the collected
information. In February of 1970, thc
Voluntary Economic Planning Board of the
Province sponsored Encounter, a prelimi-
nary think-in for the planning and develop-
ment of Halifax and the Province. When it
was learned that libraries and librarians
were not represented on the task force,
NSCLR called an emergency meeting and
met with the chairman of the VEPB. He
listened to complaints and gave advice as
to how libraries and librarians could be
included. Some NSCLR members partici-
pated in panels while others attended vari-
ous meetings, and a brief or statement was
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prescnted to the Communications Section.
It should be noted that among the recom-
mmendations put forth by the Encounter
task force was a single library system for
the Province or at lcast for the Halifax
area. These are not great accoruplishments,
but certainly cnough activity to make
NSCLR viable.

Throughout its activitics NSCLIUs para-
mount concern has been with the possibili-
ties and the necessity of cooperation to re-
duce to a minimum duplication in cffort
and expenditure, provide better  service
and spend library money to a wiser ad-
vantage, while keeping in mind that given
a ccertain amount of moncy, duplication
may not be only wasteful hut may result
in fragmented collections.  To this end
first mcetings began with the realization
that planning for any type of coopcration
is dependent upon an analysis of needs,
strengths and weaknesses. To accomplish
this a survey was initiated and the first
draft discussed in January of 1968. An up-
dated survey was conducted in December
1969. In November of 1968 the question of
completely open borrowing privileges for
all citizens in all institutions was discussed.
Mr. Louis Vagianos who was then Co-
chairman of NSCLR suggested that a
broader scheme was more desirable and
outlined some of his thoughts. He was
then asked to prepare a brief for NSCLR
to study. The result is his Nowva Scotia
Council on Library Resources. Rationali-
zation of Resources — Report and Recom-
mendations.

Although the study or brief was initiated
and information provided by NSCLR, the
document has not Dbeen adopted by it
Since it is of such magnitude, a sub-com-
mittec of three members of NSCLR re-
presenting  public, special and academic
libraries was struck last August to study
and recommend priorities that might be
considered for adoption. The sub-com-
mittee solicited a list of priorities from each
member of NSCLR. The responses from
individual members were quite lengthy,
but were carefully collated by the sub-com-
mittee and have been presented to the
entirc membership of NSCLR for consid-
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eration. They arc presented here in brevity
without comment or detail:

1. Establishment and composition of one
library advisory body for the Province
of Nova Scotia.

o

Integration of Technical Services for
all universitics with Dalhousie Uni-
versity as the centre, for all regional
and school librarics with the Provincial
Library as the centre.

3. Co-ordinated Acquisitions
tion.

Organiza-

4. Makc-up of NSCLR and its activities.

3. Duplicate Exchange Agency.
6. Common Borrowers’ Cards.

Under number 4, the Chairman of NSCLR
was asked to write this present article dis-
cussing aims and activities of NSCLR to be
published simultaneously with Mr. Vagi-
anos’ document.

The NSCLR has been anxious that Mr.

Vagianos’” document be published and
welcomes  comments  from those who

carc to make them, cither about the docu-
ment or about NSCLR itself. Tt should not
go unsaid that NSCLR is most grateful to
Mr. Vagianos for his very important
document.

Dalhousie University, Halifax.

Scotia.

CONTRIBUTORS

Marjorie Kelley is University Librarian, Mount St. Vincent University, Halifax,

Mary Duykstra is Systems Librarian, Technical Secrviees, Killam Library,

Maud Godfrey is Supervisor of Reference Services, Provincial Library of Nova
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DATIONS.

NOVA SCOTIA COUNCIL ON LIBRARY
RESOURCES. RATIONALIZATION OF RE-
SOURCES — REPORT AND RECOMMEN-

The N.S.C.L.R. requested that the publi-
cation of this report not include Appendi-
ces A and B — stalistics of the resources
and services of the Nova Scotia libraries
contributing to the survey on which this
report is based.

The Encyclopedia  Britannica  has  de-
fined co-operation as “a theory of life and
a system of busincss, with the general
sense of working together . . . In its
broadest usage it is the creed that life may
best be ordered not by the competition of
individuals but by each individual
consciously striving for the good of the
social body of which he forms a part, and
the social body in retum caring for cach

individual . . .Thus it proposes to rcplace
among rational . . . beings the struggle for

existence by wvoluntary combination for
life”. Synonyms indicate still further shades
of meaning: a synthesis, an intcgration or
centralization, a  synchronization, a con-
currence — even, ‘a quickening power’.

Co-operation, then, does not necessarily
infer an equal division of contribution or
benefit, nor does it entail a percentage
profit sharing agreement. Rather, it pro-
poses an alliance of all possible bencfits,
guided by an active adherence to the pre-
cept “from each according to his ability
and to each according to his necd”. The
structure of such co-operation must there-
fore be woven from the varying abilities of
its components.

Establishment of the Nova Scotia Council
on Library Resources

During the fall of 1967 a group of chicf
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librarians representing various types of lib-
rary service and various arcas of Nova
Scotia began meeting informally to discuss
mutual problems. These revolved about the
single, all-encompassing issue of providing
the best possible library service for the
needs of all Nova Scotia residents. [t
had become evident that library scrvices
within the province were falling behind
other parts of Canada and that available
funds would continuc to remain limited
while user neceds and demands increased.
Co-operative action scemed  the  only
rcasonable and adequate means of solution,
given the similarity of needs, the geo-
graphic distribution ot population, and the
lack of other alternatives.

There were precedents offering object
lessons on the pitfalls and the require-
ments  of  co-operative  schemes.  The
Atlantic  Association of Universities Lib-
rary Committee greve out of the feeling
among Atlantic Province university lib-
rarians that there was a need for some
recognized forum of discussion and mutual
action. However, the Committee never re-
solved its ‘crises of identiity’ and the
cventual inertia of the Committee has been
attributed by its members to  several
factors:

a) that the objective of concerted de-
velopment of university library re-
sources depended on co-ordination
of these resources with all types of
collections.

b) that voluntary co-operation was not
a workable system since it did not

assure the full participation requir-
cd tor cffective co-operation.
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¢) that co-operation should begin at
the provincial level where it could
be based on legislation affecting the
tax support of all library institutions
in the province.

The AAULC did produce several ser-
vices which have demonstrated the co-
opcrative capabilitics of libraries in this
area. The centralized card  production
service provided at the St. Mary’s Uni-
versity Printing Centre for a number of
years was potentially onc of the best
examples. The Nova Scotia Technical Col-
lege Microfilm Centre and K & W Bindery
represent two essential services whose de-
velopment has demonstrated the conveni-
cnce and ceconomy of local centralized
services, and which arc examnples of the
quality and scope of service that can be
developed  through  formally  organized
co-opcrative support.

However, these projects touch only
technical arcas of mutual nced; the basic
problems of sharing provincial library re-
sources and services require a more com-
prehensive, continuing structure of co-oper-
ative strength. Accordingly the organiza-
tion of the Nova Scotia Council on Library
Resources was based on:

a) the nccessity to provide channels
and standards for consistent review
and subscquent  co-ordination of
resources and  services on a  pro-
vincial scale.

b) the nccessity to provide some cen-
tral “authority’ to direct and assure
application of these standards, ctc.

c¢) the nccessity to present a united
front or single base from which to
present recommendations for lib-
rary improvement and applications
for library support to government
agencies at all levels.

d) the necessity to organize a central
authority that would assure these
funding agencies of proper use of
resources.
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The first step toward realization of its
objectives was to take inventory of needs
and potential. This necessity to rationalize
library resources, personnel and services
throughout Nova Scotia has arisen from
the widening gap between the potential
for financial support and the multiplication
of information nceds within the province.
Governments, business, industry, research
and educational institutions do not, indi-
vidually, offer  prospects of  sufficient
strength; morcover, the interlocking re-
lationship of institutions and governing
bodies and the uncqual distribution of lib-
rary service throughout the province offer
further causc for reassessment. According-
ly, the Council began its self-examination
with a questionaire, circulated among its
15 members in 1967 and again in 1969,
regarding their resources and scervices. The
purpose has been just such an assessment
of strengths, weakness and development
plans. The report which follows has at-
tempted to review and assess the survey
results, and from this basc to develop an
examination of the problems and possibili-
tics for library co-operation in Nova Scotia.

NOVA SCOTIA LIBRARIES SURVEY

A. Observations

The Nova Scotia Council on Library
Resources undertook its survey of pro-
vincial library service in 1967. The survey
questionnaire was again circulated in late
1969 and the following comments and
accompanying tables arc based on these
updated replies submitted by sixteen lib-
rarics  representing  academie,  special
(science), and public services. It is unfor-
tunate that no direct representation of
school libraries was included; however, no
school librarians belong to the Council at
this time.

Copies of the questionnaire and the
statistical tables drawn from it accompany
this report. Some condensation of answers
was necessitated by the limitations of re-
cording space, but cvery attempt has been
made to include everything that seemed
necessary to characterize each library’s
necds, capabilities, role and activity. The
questionaire sought to analyze resources,
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in terms of what each library considercd to
be its strengths and weaknesses, and to re-
view services as these were related by each
library to what it defined as its ‘immediate
constituency’, and the broader community.
It was hoped that some conclusions could
be drawn as to the distribution and general
level of cxisting resources, the definition of
possible cores of speciality in materials and
services, and the dircction of library de-
velopment. It was difficult, however, to
make a comparative evaluation of replies
since libraries rated their operation in
terms relevant to their individual situation
rather than to any common standard.

The general impression is perhaps best
summarized as ‘gradual growth™ — particu-
larly in the area of services where the
majority of libraries repeated in 1969 the
same problems and hoped-for improve-
ments originally noted in their 1967 replics.
The effect of physical facilitics, their im-
provement or inadequacy, was mentioncd
by a number of libraries as a prime factor
in their operation and devclopment. One
library did not feel its answer reflected its
true potential since cramped cuarters were
limiting operation to the barc essenials;
another library declared itself able now to
make its first real assessment of resources.
etc,, after a move had provided breathing
space; and scveral libraries indicated lack
of space as the factor necessitating futurce
retrenchment of service to their outside
community. Re-occurring complaints were
those of insufficient funds and insufficient
staff to develop, process or service library
resources.

Collections could be gencrally assessed
as adequate  without producing real
strength; most libraries appear to be just
managing to keep pace, with small im-
provements in isolated arcas. There arc
centres of strength to be developed — one
research library at Dalhousie University;
one public library of appreciable strength,
at Halifax City Regional which also
possesses the only childrens’ collection;
three special libraries already being press-
ed to satisfy the needs of both an edu-
cational institution and a regional pro-
fessional clientele. But it should also be
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noted that there exist only three documerits
collections of any scope, two of which are
tailored to support specific Jegal programs;
and only one periodical collection of real
breadth.

Service in most cases could he given a
“daily gencral reference” rating, with the
exception of several special libraries whose
function requires of them C‘in-depth’ re
scarch assistance. Various libraries indica-
ted the need to develop their teaching and
their  audio-visual  programs.  Generally
speaking service is concentrated upon the
libraries” immediate communities, with ‘Tib-
rary use only’ or service ‘subject to the
priorities of our own patrons’ cxtended to
the broader outside community. Even ser-
vice of this sccond category was restricted
in many cascs to the immediate geographic
area of the particular library, or in the
case of some specialized  libraries to a
designated type of user.

Replics to questions regarding “servies
for others™ and ™ services suggested™ were
particularly intercsting for the purpose of
this report as indicators of the need for or
trends toward co-operation. References to
co-ordinate acquisitions programs, common
borrowing privileges, integration of library
systems or administrative boards, and re-
ciprocal rescarch services were made by a
number of librarics. Read in conjunction
with existing arrangements for centralized
technical processes, shared data control
programs, consultant scrvices, cte., these
constitute starting points for scrious dis-
cussion of co-operaive orcanization,

B. Assessment

The cffectiveness of a library's service
and supporting resources can be cvaluated
in terms of the kind and degree of use and
demand made of it. For some libraries
thesc factors and the productivity of their
users provide the only measure for evalu-
ation. But the objective criteria of general
library standards, established by the vari-
ous branches of the library profession,
should also be applied wherever possible.
The accuracy of the data on which these
standards arc based is difficult to asscss,
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but they provide the only framework for
the measurcment of individual effort de-
veloped by the library profession.

1. Academic Libraries

Numerous academic library surveys
have been made in the last decade or
so, and from their measurement of re-
sources against institutional size and
performance several levels of minimal
collection adequacy have been pro-
jected. The Canadian Association of
College and University Librarics, in
its Guide to Canadian University
Library Standards, has designated
100,000 volumes as a ‘desirablc mini-
mum collection’, but emphasizes that
this should be increased by 200 vol-
umes per graduate student per year
until the standard of 75 volumes per
full time student is attained. Thesc
same standards recommend a periodi-
cal collection of 1,000 titles for a stu-
dent body of 1,000, increasing by 500
titles for cvery additional 1,000 stu-
dents.. An American equivalent was
defined by the Association of College
and Research Libraries as 50,000 vol-
umcs to support a basic instructional
program for 600 students — to be in-
creased by 10,000 volumes for cvery
additional 200 students.

Adequacy can also be assessed in terms
of collection growth, which R. B. Downs

has calculated at a minimal rate of 5,000
volumes added per year. This is an im-
portant statistic since it gives some indi-
cation of the extent to which library capa-
city is keeping pace with the development,
in population and program, of its parent
institution.

Quantitative standards, however, tend to
be reflections of statistical coincidence,
whereas adequacy should properly be
measured in terms of the relationship be-
tween library resources and institutional
programs. Variables to be considered in
such evaluation can be summarized as:

a) size and composition of the student
body.

b) diversity of curriculum.

c) size of faculty and extent of re-
search.

d) proximity and size of supporting

resources in the geographic area.

The first three categories have been writ-
ten into the widely quoted Clapp-Jordan
Formula, prepared for the Council on Lib-
rary Resources (subsidiary of the Ford
Foundation). This formula is built on a
number of scparately measured factors,
and can be applied to most types or sizes
of academic libraries.

Books Periodicals | Docs. Total
Titles  Vols. | Titles Vols. Vols. Vols.

basic undergraduate collection | 35000 42000/ 250 3750 = 5000 | 50,750
per faculty 50 60 1 15 | 25 100
per student 10 1 I 12
per honours undergraduate 10 12 ' 12
per major subject field 200 240 3 45 50 335
per graduate field MA [ 2000 2400 10 130 ‘ 500 3,050
per graduate field Ph.D. 15,000 18,000 100 1,500 | 5,000 24,500
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2. Special Libraries

Unlike public and academic libraries,
special libraries have not established com-
mon standards or criteria for cvaluation.
Whereas their colleagues can divide into
closely knit fraternities bascd on a simil-
arity of community, operation and objec-
tives, special libraries constitute a hetcro-
genuous society characterized by the in-
dividuality of its members — an individu-
ality dictated by the unique demands of a
unique community. It is therefore gener-
ally true of special libraries that evaluation
must be made by the individual library in
terms of the demands from its community
and the productivity of that community. In
this regard it is significant that special
(science) libraries within Nova Scotia arc
seeking an “information network” to im-
prove their access to stronger “outside” re-
sources; moreover. at least onc non-special
research library has experienced a consid-

50,000- 100,000

1%-2
3,500-4,000

Book stock per capita
Annual additions
Childrens books
Adult non-fiction
Reference Collection
Newspapers &  Periodicals

10%

Records and tapes 750
Records added annually 125
Films, strips, slides 250
FS.S. added annually 25

°50% should be kept in backtiles

The Public Library Association of A.L.A.
outlined its quantitative standards in more
general terms:

a minimum community of 150,000
is assumed for effective operation —
where the population is less, re-
sources, etc., should be developed
in the expectation of this minimum.

a)

b) a minimum basic collection of
100,000 adult non-fiction; 2-4 vols.
per capita with at least .2 volumes
per capita for 1,000,000 population.
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25 -30%
70 -S0%

200-400 titles®

erable volume of refercnce from special
library clientele.

3. Public Libraries

Evaluation of total performance is made
rather morc difficult for public than for
academic libraries, and the application of
aeneral standards rendered somewhat less
relevant, bv the diversity and changing
character of the public library community
and by the anomalous character of its infor-
mational-cducational-recreational  responsi-
bilities. It is morce difficult to establish a
direct relationship between size and growth
of collection and size and composition of
community; but standards have bcen
broadlv defined.

In 1969 the Canadian Library Associa-
tion published its Standards for Public
Library Collections:

100,000-200,000  200,000-

13/4-2 12-14%
4.000-5,000 4.000-5,000

25-30% 25-30%

70-80%. 70-80%

10-15% 10-15%

| 300-300 titles [.000 titles®

1,500 5.000
300 500
300-400 500
50m 75
°°75% should be kept in backfiles

¢) annual acquisition of 50% new
adult non-fiction published in North
Amcrica.

d) or maintenance through annual

acquisition of new titles or replace-

ments of 1/6 volumes per capita up

to 500,000 population; 1/8 volumes

per capita over 500,000 population.
¢) children — 33% of annual additions.
young adults — 5% of annual addi-
tions.
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g) periodicals — 1 title per 250 popu-
lation.

h) films — 1 title per 1,000 population,
but no less than 1,000 titles; addi-
tions and replacements at annual
rate of 10-15%.

These various standards can be applied
without comment to the individual library
situations outlined in the statistical sum-
mary. It is cnough to state thc general
conclusion that Nova Scotia has inadequate
library resources — and consequently
service. But further observations emphasize
one significant aspect. There exist in Nova
Scotia only two libraries (one public, one
university ) of appreciable strength. This
is not an adequate base on which to build
a resource network that could assure its in-
dividual members of sufficient supple
mentary support to allow each to concen-
trate upon specific areas of development.
Under present conditions each library has
been diffusing its potential strength in an
attempt to cover all areas superficially; and
all have been looking to the same few
stronger colleagues to make up the de-
ficiencics.

CO-OPERATION — WHAT WILL IT
REQUIRE?

A. Purpose

Co-operation rcquires a synchronization
of effort and must be organized around
some central direction, which in tum de-
pends upon a concurrence of authority and
purposc. Broadly speaking, this purpose
should be:

a) to promote a sharing of resources —
regardless of type, location or juris-
diction of library — thus ensuring a
a minimum of duplication in effort
and expenditure.

b) to facilitate the economic applica-
tion of modern technology, provid-
ing channels for the sharing of in-
formation and for the development
of processes and equipment on the
large scale rcquired for effectiveness
and efficient operation.

110

¢) to co-ordinate development through
allocation of personnel, equipment,
operations and funds.

d) to provide administrative structures
to overcome legal-administrative
barriers, and thus to ensure maxi-
mum accessibility to services and a
means for their continuing evalu-
ation.

B. Initial Problems

Synchronization of operation and plan-
ning must obviously be influenced by the
degrce to which disparate library systems
can be integrated. The variations in type
and operation of services, in size and re-
sources and community, can provide com-
plimentary approaches to user needs. But
these variations involve differing and often
conflicting legal, fiscal, and administrative
bases.

Co-operation has been hampered by fears
of compromise and loss of autonomy.
There 1s often a rcluctance to accept
wholesale the work of a colleague or to
rely upon information from other than in-
ternal sources; there is fear that the quantity
and quality of service to principal clientele
will be diminished by an extension of ex-
ternal involvements; and there is opposition
to loss of autonomy in such key areas as
materials selection, service planning and
financial allocation. These are fears requir-
ing some central monitoring system
guaranteeing maximum consultation a-
mong participating units.

Much of this hesitation results from the
fiscal and legal restrictions imposed upon
libraries Dby their parent administrative
structurcs.

a) Public and school libraries operate
within  comparatively rigid and
complex structures subject to multi-
level government extending from
municipal boards through regional
authorities to provincial legislative
jurisdiction. Revision of individual
operation is often restricted by the
ramifications this can have within a
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broader  public  service  network;
services are usually restricted to a
spccific clientele defined by some
fiscal relationship (local taxpayers.
school district). Formal co-opceration
schemes involving these  librarices
will nccessitate legislation to author-
ize the sharing of resources, cte.,
and the redistribution of funds, and
would probably require some formal
reporting mechanism linking the co-
operation  system  to the  cexternal
jurisdiction involved.

b) Academic libraries also represent a
certain  degree  of administrative
complexity and provincial financial
jurisdiction; but their common obli-
gution to an inter-locking rescarch
community has established a fratern-
ity concept within which more
specific sharing can be developed.

¢) Special libraries operate within pro-
bably the most ‘indcpendent’ and
easily  adjustable  administrative
frame-work, while their more spee-
ialized operation involves a parti-
cular dependence upon the support-
ing scrvices of their collcaguces.

But resolution of such conflicts will re-
quire, before all else, a change in attitude
— a change that must precede all specific
organizational negotation. Informal co-
operation has been too often hampered by
the tendency of libraries to localize their
policies and services. Individual libraries
have tended to regard themsclves  as
unique institutions, each scrving a single
audience with specific necds to which all
other demands must be  subordinated.
Priorities and comprehensive criteria for
the development of a more usceful overall
information network can onlv grow out of
a shared responsibility and commitment.

C. Areas of Concern

To insure that appropriate co-operative
action is taken that will be bencficial to
the total community, a formal structurce is
needed for the areas of resources. services
and uscr needs.
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1. Resources

Improvement of library services must
begin with a strengthening of foundations
— ie. the total development of library ye-
sources in Nova Scotia. This involves two
basic requirements. The first is an opening
of library collections to all users without
which the complimentary development of
resources by all libraries would be mean-
ingless. The second is a scheme of co-
ordinated development and organization of
library collections which would facilitate
the most economic exploitation of available
funds, and the building of strength upon
strength. Policics whicli will help rational-
ize resources must be based on  existing
strengths and weakness. In the absence of
any centre of real strength in Nova Scotia
attention should be directed toward im-
provement of the general Tevel of collect-
ions. This would rclicve the support bur-
den horne by a few institutions and lay the
foundation for additional strength through
individual specialization. Distribution  of
arca or library subject specialities should
be influenced by two factors:

a) Geograply — The distribution of
population centres and existing lib-
rary facilitics throughout the pro-
vince will impose its own require-
ments upon collections growth, in
type and degree. If cequalization of
service benefits is not to be hamper-
ed by the distance factor, consider-
ation will have to be given to the
increase in number of collections;
the extension, in scope of coverage
and materials, of existing collections
to serve broader communities than
formerly; the controlled duplication
of resources.

b) Need — Since the responsiveness of
service to nced depends upon the
availability of sufficient and ap-
propriate  resources,  consideration
should be given not only to dupli-
cation of resources but also to the
possible relocation or recomposition
of collections, and cven the institu-
tional transfer of subject concentra-
tions.

m




2. Services

These can be broadly defined within the
two principal service divisions:

a) Technical — In this arca the most
pressing questions are those con-
cerned with the division of functions
among constituents and the centrali-
zation of planning and processes.
There will be a necessity for com-
mon procedures and standards in
acquisition, cataloguing, and ma-
chine systems; and it will be neces-
sary to concentrate equipment and
management and to pool financial
resources for the data processing
and information transfer systems
necessary to the efficiency of cen-
tralized shared processing.

b) Public — The extent and type of co-
operation in public scrvices derives
its urgency not only from its direct
effeet upon the user, but because
the co-ordination of public services
will also determine the feasibility
and machinery of co-operation in
other arcas. This may range from a
sophisticated ~ Inter-Library  Loan
system, requiring improved biblio-
graphic tools and communication
channels, to a province wide agrec-
ment on common borrowers’ privi-
leges — and perhaps to the final
step of a single, multi-level network
of information outlets’ or scrvice
branches. As co-ordination is cxtend-
ed it will involve an increasing necd
for differentiation of function based
on resources and community necd
rather than administrative jurisdic-
tion.

3. Users

The identification of user needs lics at
the root of co-operative planning — it must
give direction to the development of re-
sources and services and thus provides a
framework for planning, and it represents
onc of the principal problems in planning.
The problem is not so much the definition
of the user community in all its variations,
but the comparative measurement of these
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varieties and their translation into common
standards of cvaluation. It is necessary to
decide whether in fact, the formulation and
application of one frame of reference for
all types of service is possible. The alterna-
tive is a several sided formula of standards,
policies and procedures varied according to
the type of service, institution and com-
munity.

THE STRUCTURE OF CO-OPERATION

A. The Pattern

The multiplicity of individual library
units which constitute an information net-
work represent a variety of operational/
administration relationships falling into two
basic groupings:

a) geographic — encompassing all
types of libraries; defined by the
area and population boundries ser-
ved by the grouping (see Appendix
C. Figure 1)

b) specialty — defined by a common
service responsibility, and identified
by type of library (university,
public, medical), or more specifical-
ly by tvpe of function (audio/visual
services, technical information dis-
tribution )

Within this basic pattern individual lib-
rary units may dircet different aspects of
their operation or their administrative re-
lationships through scveral different group-
ings—university libraries, for instance, con-
stitute a spccialty group which will place
upon its mecmbers the need for certain
types of co-operation and will give that
co-operation a certain direction; but these
same  librarics may fall within  different
geographic groupings which may impose
different or varying nceds for and direc-
tions of co-operation. It is reasonable that
when any formmal structure is accorded
such grouping arrangements, each group
will requirc a focal point — a library func.
tioning as scrvice or resource centre for its
colleagues, or providing leadership in the
co-operative activity of the group. This
library may simply possess the best de-
vceloped collection upon which the group
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draws; or it may function as a referral
centre to which or through which the rest
of the group transfers information neceds
that they cannot handle individually; or it
may be assigned administrative rcsponsi-
bility for the formal structurc and direction
of the group.

Yet the various areas of co operation pre-
occupying these scparate groupings are
essentially the same, thus creating an over-
lap in the external relationships entcrtained
by ar individual library. The variety of
inter-dependent nceds which are repeated
throughout these groupings require two
types of organization:

a) technical processing — requiring an
integration of individual technical
processing operations, which may be
organized within several different
groupings — each group providing a
centre to which data is fed and from
which materials are distributed to
individual user outlets — but which
is subject to an overall direction.
(see Appendix C, Figure 2).

b) information transfer — the inter-de-
pendence of information needs, re-
gardless of library groupings, and
the nature of their technical require-
ments necessitate a single, multi-
level network in which group cen-
tres may constitute one level of re-
ferral stations, culminating in a
single ‘switching centre’ from which
external contracts can be made with
other networks or information
gf;ntres. (see Appendix C. Figure

The ultimate purpose, and problem, of
a formal co-operative structure is to pro-
vide a framework in which an individual
library’s external involvements may be de-
fined and related to one another according
to a single directional policy and pattern.
Within such a structure, co-operation may
involve an individual library to varying
degrees in different facets of its operation
— in the sharing of resources a library may
develop its collection to accommodate its
individual circumstances but do so within
the context of some general agreements; in
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technical processes a library’s operations
may be integrated with or replaced by a
single central svstem. In its overall organi-
zation, however, an ‘information network’
requires recognition of several characteris-
tics:

a) if co-opcration is to realize an ex-
tension of service to the total lib-
rary community it requires an infor-
mation transfer mechanism accom-
modating the interweaving paths
that request and reply may take on
the journey from uscr to source and
back (the request may be transmitt-
ed from user to switching centre
through a spccialty centre and the
reply be transmitted back to user
through a geographic centre).

b) this nctwork may have scveral
apexes — a resource development
direction centre, a processing centre,
a switching centre.

¢) total operation requires a ccntral
planning — advisory — supervisory
body functioning as the debating
forum and the public spokesman
for the corporate system.

B. Application

The effcctivencss of any co-operative
structure will be influenced by the scope
of its application. Complimentary spcciali-
zation of resources, and application of the
new tcechnology require a many sided base
for development, while equalization of ac-
cessibility implies the participation of all
library units scrving a given population.
The Nova Scotia Council has scveral al-
ternatives to consider (as separate pro-
grams or as successive stages in a single
program):

1) organization confined to the lib-
raries, of all types, within the Hali-
fax arca.

2) organization confined to the Halifax
area and all university libraries
within the province.

3) organization encompassing all lib-
rarics within the province.
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Certain aspcects of co-operation may be
more easily or immediately realized if con-
fined in scope.

a) Complimentary collections develop-
ment may pose less complicated
problems if pursued within one type
of library — such as university lib-
raries; but to separatc this particular
fraternity from the rest of the lib-
rary network would be to remove an
cssential core of research materials,
and scrvices, that could not be
duplicated or compensated for by
the rest of the network.

b) The communication problems that
beset programs of centralized pro-
cesses and systems of information
transfer would be cased somewhat
by wgeographic confinement, but to
limit organization to the Halifax
area would be to decapitate library
service at cvery point in Nova Scotia,
for in the provinee’s single metro-
politan centre are concentrated the
resources and administrative organi-
zation from which most provincial
service radiates, or to which refer-
ence must ultimately be made for
leadership.

It may be nccessary that co-operative
organization be consolidated on a limited
base, such as offered in alternatives 1 or 2,
as a first step. But library service through-
out Nova Scotia is too interdependent to
allow for really effcctive co-opcration on
any but a total provincial scale. The limit-
ed quantity of library service in the pro-
vince makes it impracticable to seek a pool-
ing of strengths within any smaller division;
all types of library service are finally de-
pendent upon a single financial base; and
library services are concentrated upon a
relatively small population whose needs
and approaches to information service can-
not be easily compartmentalized and
whose ills cannot be separately diagnosed.

Co-operation will have no substance and
the exhaustive effort it will demand have
little justification unless it can be applied
to the whole population (nor will it be
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able to claim significant outside financial
assistance without this end result). More-
over, no co-operative scheme can function
easily within a static framework. Only if
its organization is for the unknown tomor-
row will it be able to respond to needs as
they take shape. Flexibility and expansion
demand an organization equipped from
the first for optimum operation. To settle
for less would be to limit the organization’s
capability to absorb additional clements, to
make adjustments facilitating external co-
opcration with related networks, and to
realize maximum economic advantage.

CONCLUSION

A. Potential

In their survey replies several libraries,
from their spccialized viewpoints, out-
lined specific areas for projected co-opera-
tion which reflected some common ground.
Moreover, there exists in the present in-
formal agreements between Nova Scotia
libraries, a framework for co-operative
organization:

1) Collections — special libraries offer
clearly defined nuclei for the de-
velopment of specialized research
collections. Academic libraries pos-
sess potential strength as resource
centres; among some university lib-
raries there are already developing
agreements for co-ordinate develop-
ment, while in the Provincial Lib-
rary scrvice there exists a central-
ized selection system.

2) Communications — a number of
libraries possess or are considering
the installation of Telex units, while
the Provincial Library operates a
service linking the whole region
to external resources, in addition
to a network joining provincial pub-
lic libraries; Dalhousie University

Library will command a highly
sophisticated communications cen-
tre.

3) Services — among some academic
libraries there are one-to-one

arrangements for shared technical
processes being developed (adopt-
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ion of Dalhousie machine readable
serials  listing; card production
system); the Provincial Library
already serves one scgment of the
library fraternity with centralized
processing, and operates a centraliz-
ed reference and consultant service
for one group of libraries; among
some Halifax area librarics there
exist arrangements for the exchange
of borrowing privilegcs.

Functional division — public lib-
raries offer a framework for the area
division of service responsibilites;
the distribution of university lib-
raries suggests one pattern for group
centres; rccommendations have al-
ready been voiced in one quarter
(Provincial Library) for the inte-
gration of public and school libraries
under joint Library boards, and for
the development of once regional
library system for the province.

B. Recommendation

The following recommendations, some
general some specific, are offcred as cle-
ments of one possible program accom-
modating the existing nceds and potential
of Nova Scotia libraries. Given the geogra-
phy, financial resources and library net-
work of the province, the variation of
organization is limited. Morcover, the in-
terdependence of the separate elements of
co-operation neccssitates a complete de-
finition of the organizational framework as
the first step cven though these various
elements may have to be scparately im-
plemented over a period of time.

I. ORGANIZATION

1)

(a) The establishment of a sanc-
tioned central advisory body to re-
commend and implement policy,
and to function as a liaison commit-
tee reporting to the various cxternal
jurisdictions  (Provincial  Govern-
ment, university Boards of Govern-
ors, Library Boards, ctc.) involved;
the existing Nova Scotia Council on
Library Resources would scem to
meet this requirement, if given a
more explicit and formal definition.
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(b) A primary function of this
Council should be a review of lib-
rary funding policics, with a view
to the dcfinition of agreements for
the sharing of finances in the areas
of collections development, informa-
tion services and technical processes
and for contributions to the support
of central services supporting  co-
operative programs; and to make re-
presentations to the external funding
agencies for re-organization of their
support programs — this would in-
volve representation to the Uni-
versity Grants Committee  (that it
consider a separate allocation for
libraries to finance co-ordinate col-
lection development) and municipal
and provincial granting agencics.

The designation of the Nova Scotia
Provincial Library as the switching
centre for thc information network
— qualified as such by its mainten-
ance of the provincial Union Cata-
logue, its operation of cxisting Telex
facilitics and conscquent  function-
ing as principal contact with extra-
provincial resources centres.

The provision of Telex facilitics in
cach library unit throughout the
province.

The definition of geographic group-
ings according to the existing dis-
tribution of university  libraries
which are best equipped in terms of
collections, technical operation, and
personnel to function as group cen-
tres  — e, the Antigonish/Cape
Breton grouping around St. Francis
Navicr  University; the Wolfville/
Truro area around Acadia, the Hali-
fax/Dartmouth arca around Dal-
housie and the Halifax City Region-
al Public Librarv; in certain areas of
the province different arrangements
would be necessary and a group
centre developed around a regional
library unit.

The organization of regional public
and school librarics under joint Lib-
rary Boards to facilitate the develop-
ment of co-ordinate policies for the
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development of these services and
where feasible the amalgamation ot
these services in a single regional
library unit.

Il. RESOURCES

1)

2)

4)

Immediate development of expand-
ed servicing of the provincial Union
Catalogue.

Designation of Dalhousie University
Library as the major resource centre
for the province.

Designation of specialty resource
centres based on existing strengths:

a) Halifax Memorial Library —
childrens’ literature; business re-
sources.

b) Dalhousie University Law
Library and Dalhousie University
Health Sciences Library — for all
needs relevant to their respective
areas.

c) the particular co-ordination
of the special science libraries
designating the Nova Scotia Re-
search Foundation and the Nova
Scotia Technical College libraries
as centres.

d) Dartmouth Regional Pub-
lic Library as Audio/Visual re-
source centre.

Formal agreements should be esta-
blished to guide co-ordinate de-
velopment of resources among all
libraries; these agreements should
include the designation of library
subject specialties (ie. St. Francis
Xavier University Library’s Celtic
Collection, Dalhousie University
Library’s Kipling and Canadiana
collections) with all libraries contri-
buting to the development of these
collections as the provincial re-
source for that specific field; such
co-ordinate collection policies to be
developed by central Council and
operated by the geographic group
centres and the relevant technical
processing centre.
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1. TECHNICAL PROCESSES

1)

Designation of Dalhousie University
Library and the Nova Scotia Pro-
vincial Library as technical process-
ing centres for academic and special
libraries, and public and school lib-
raries respectively; these centres
should be co-ordinated by agree-
ments for the sharing of operations
and resources.

The formulation of agreements for
shared financial responsibility and
pooling of resources to govern
participation in specific centralized
technical processing programs.

IV. PUBLIC SERVICES

1)

2)

The recognition of a common bor-
rower’s card throughout the pro-
vince.

The extension and reorganization,
where necessary, of existing public
and university library services and
resources to accommodate broader
sections of the population and a
greater variety of user needs — this
is particularly necessary in areas
served by only one library; and
such steps could in some degree fill
the gap caused by inadequate or
non-existent technical, school and
vocational libraries whose develop-
ment poses an unmanageable finan-
cial burden.

In view of the financial difficulty of
providing adequate school libraries
throughout the province, and in-
deed the feasibility of trying to
stretch resources so thin, policies
should be developed for extending
library service to school districts
through such measures as bus ser-
vice to larger resource libraries, the
establishment of school “lab” col-
lections.

V. PERSONNEL

1)

of co-ordinate
particularly

The development
recruitment  policies,
governing salary scales.
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GLOSSARY

Geographical Group

A group of librarics within an arca de-
fined by gcography and population con-
stituting the first collective unit in the pro-
vincial network, and formed by contract to
co-operate  in  technical  processing,  de-
velopment and sharing of resources.

Geographic Group Centre

A library formerly designated as the
principal focal point for a geographic
group. This library will co-ordinate the co-
operative activities of its group, scrve as a
resource centre for the group, and as a re-
ferral and distribution station in the trans-
mission of requests, through the switching
centre.

Major National Resources

National institutions (including National
Library, National Science Library, federal
and research libraries, professional socicties,
indexing services, cte.) which arc primary
sources for cataloguing data, and for ma-
terials and information.

Major Provincial Resources

Those librarics which, because of the
size and excellence of their collections,
serve as ultimate reference points within
the province.

Processing Centre

A library designated to co-ordinate, di-
rect and implement specific co-operative
technical processing programs dealing with
the acquisition of materials, production of
catalogues, and preparation of materials.

Reader Service Point

The point of initial contact in a library
for an individual reader request (including
branches. bookmobile. etc.)

Specialty Group

A group of co-operating libravies whosc
common subject concentration dircets their
contractual usc of specialized resources.

Specialty Group Centre

A library whose resources and specialty
compctence have designated it the focal
point of a specialty group. This library will
co-ordinate use and development of re-
sources and act as the principal reference
point in the field.

Switching Centre

The library designated to refer requests,
that cannot be satisficd by Geographic or
Specialty Centres, to larger provincial or
national libraries.

in central Nova Scotia, requires a Chict

pension plan.
Apply to:

CHIEF LIBRARIAN REQUIRED

The Cumberland Regional Library, with headquarters located in the Town of Amherst
= Librarian. Population approximately 35,000, 1"our
branch libraries, a station wagon and a bookmobile. Attractive new building in the Town of
Amherst houses the main branch library and the Regional Library Headquarters., Excellent
opportunity to develop the exciting library program.

Minimum qualifications — B.A., B.L..S. from an accredited library school plus four
years previous experience. Present salary scale: $10,500 — $12 000. Benefits include CLA

Miss Diane MacQuarrie
Supervisor, Public Libraries
Nova Scotia Provincial Library
Trade Nart, 2nd Floor
Brunswick Street

Iadifax, Nova Scotia, Canada.
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really ten ycars too far back — a
more likely cut-off date would be
1968, when many of these changes
began to appear).

All copy produced by LC carlier than
1958 then, is to be rejected.

In an attempt to sec if mini-cataloguing
could in fact be extended to include morc
books, an analysis of LC copy of all years,
with emphasis on pre-1938 copy, was con-
ducted. The main concerns of the analysis
were:

1) Could pre-1958 copy be included
and, if so, to what cxtent?

Could some of the existing seven-
teen categorics be pared down or
climinated?

o
~—r

Since cataloguing is all of a picce and
can only arbitrarily be broken up into
categories such as “original cataloguing”
and “LC cataloguing”, lot alone pre- and
post-1959 LC cataloguing and all the other
categories presently used to separate mini-
cataloguing from regular cataloguing,
implied in the analysis was a total re-
examination of the cataloguing process per
se. In other words. the problem required
that the analysis be multi-dimensional.

The analysis consisted of sclecting a
sample of 320 books with LC copy (about
the minimum number of books recceived
and processed by the library per week). Of
these 320 books therc were three sets: 120
were books with LC copy of all years, sct
aside in the Order Department to be sorted
further by mini-cataloguers according to
the categories; 100 were books with copy
rejectcd by the mini-cataloguers; and the
remaining 100 consisted of two groups in-
volving pre-1958 copy only: (1) sccond-
hand and out-of-print books, not pre-
searched, for which copy was found
(mostly in the first LC cumulation and
supplcment; ie:, pre-1948 copy), and (2)
process slips for books already catalogued
with pre-1958 copy, including corrections,
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mini-cataloguing rejects, and second-hand
books.

Some categories (ie., instances where the
copy required change or adaptation to fit
LCs and/or Dalhousic’s current catalogu-
ing practice) were laid out at the begin-
ning; many more had to be added during
the analysis. Some of the catcgorics rein-
forced previous opinions and assumptions.
others were somewhat surprising develop-
ments. The very large number of categories
which it became necessary  to r(cord
especially in Set Three, added to the com-
plexity of the problem. Clearly not just one
or two tvpes of changes were mvolved.
Noticeable were the number of categories
implying decision-making, further check-
ing, and a rather high level of — for lack
of a better word — discretion.

Statistics for cach sct of books were re-

corded. In swmunary form the principal
results are as follows:
Total number of books 20
Series involvement and problems 122

Problems with editions differing

from copy 66
Classification and call number

problemns 58
Entry  problems 58
Title problems 30
Subject hcading p:ol)l(ms 22
Descriptive pr()blerm 18

Addcd entry problems (other than
title and scrics) eg.. verification,
others  necessary 14

Of the hooks analysed, those in the first
two scts dealt with all subjects. However,
the sccond-hand and O.P. books werc
almost  entirely  literary  and  historical
works. Since most of LC's classification and
subject heading revisions have occured in
the physical and social sciences, the types
of books Dalhousic gets from O.P. dealers
are not so much affected bv these cate-
gories. Had Dalhousic been acquiring old
science books, the statistics would have
been quite different. Nearly all call number
problems in this third set of books involved
PZ classification which nceded to be placed
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with the national literature instead, since
this university library prefers the literature
classitication for fiction. (This old fiction
could conceivably be set up as a category
to be handled by one mini-cataloguer train-
cd in this arca — there are problems. hut
thev are all hasically of the same natur:.
New fiction is not a problem: since 1969
LC lus been givine all Tiction both a PZ
and a literature classification.) A few sub-
ject problems did appear v this sct. how-
cver, particularly in the case ot the his-
torical works.

As lor other importaut categories, sinee
the hooks in this third set nearly all had
personal authors, there were no revisions
necessary for choice of cntiy - (although
come forms did change) . aud  corporate
entry problems  were von-existent. There
were some added entry problems. There
were w few extremely complicated series
problems. Finding copy inall cases hut
EWO wits Very casy.

In the case ol Set Three. the less unport-
ant categories were more hothersome, yel
just enough instances of the major cate-
corios crept in to make the cataloguing of
the wlhole set o general nuisance. Py afraid
that it is impossible to isolate clear-cut
caicgories herer a little bit of evervthing
happens. id these hooks should not be
cntrusted to o the mini-cataloguers unless
some very suspicious ones are hived who
are alert to early TC foibles.

As for the first two sets of hooks — and
these ave the more important, especially as
the library hegins o concentrate more and
more on current rather than older matertal
— several patterns emerge. the most strik-
ing of which can casilv he seen. Series in-
volvament is the big problem. This s
proved in the statistics above. and even
more convincingly by the fact that of the
16] hooks rejected (Set Two and the ve-
jcets in Set One) no less than 78 (nearly
halt) were rejected hecause of series in-
volvement. The right modifications of de-
limiting category number fourteen, “copy
with series statement not on supplicd list.”
scems to spell the success of the extension
of mini-catalocuing. Or, if that seems too
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much, it would at least be a great begin-
ning.

The most obvious wav to modify this
category is Lo add more series to - the
supplicd list. However, one would  soon
come face 1o face with the problem that
the series authority [ile is not 100 acci
ate, is not in 1004 agreement with the pub-
lic catalogue, and is not in 100% agreement
with L.C practice. Onee the supplied list
were extended so that at least a fow ore
books could trickle through, it would he-
come  necessary o tackle the project of
complete revision of the series authority
file. Oniv with a completely current and
accurate series file could any veal headway
be made in modilving this category. On
the other hand, with such a series file the
category could be moditicd to such an ex-
tent that it would be virtuallv eliminated
exeept for new series, series which chanage
their names, or first occurences of series
at Dalhousic. Needless to sav, this would
also he of tremendous benefit to the ve-
aular cataloguing process as carricd out in
the catalogaing departiment.

Currently the cataloguing department at
Dalhousic, which processes all hooks lack-
ing 1,C copy when received, all books
with copy rejected by the mini-cataloguers.
and all original catalocuine. is divided into
subject arcas. I theoryalthough it has nol
worked out this wav in cach case. cach
subject arca — cithier one large subject or
ficld or several smaller ones — is manned
by one trained  (though nol necessarily
professional)  catadoguer, and one or two
bibliographers under his or hor partial
supervision and training. For the most part.
Both the trained catalocuers and the train-
ces fall within the designation ol “Tibrary
assistant™. '

It has been the subject of much discuss-
ion in library literature Tately as to whether
or not clericals can do the rvoutine and
“copving” jobs of cataloguing as well as
library assistants, pavticulavly it the Tibrary
assistants do not have actual library ox-
perience to their eredit. There secms to be
mnch support for the idea that there is no
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reason why a trained cataloguer could not
have a bright and conscientious clerical
doing the simpler cataloguing functions
just as well as a library assistant, and for
a good deal less money.

The following, then is a proposition for
the reorganization of the Dalhousie cata-
loguing processes which could be modified
for use in any large cataloguing depart-
ment, taking into acount the revision of the
series authority file and utilizing mini-
cataloguers in the place of bibliographers:

1) All bibliographers with at least a
few months of exposure to a library system
and some training would be able to under-
take the project of revising the series
authority file (or any other project of this
sort, depending wupon library require-
ments); the most able and best trained of
them being in charge. The project would
be under the over-all supervision of the
senior reviser or head cataloguer. If a
time allocation of six months were given to
the project, the bibliographers at the end of
this time could take up other positions on
the staff which called for library assistants.
Hopefully, some of these positions could be
rotating floating positions, to maintain
flexibility within the system.

2) With the series file gradually un-
dergoing revision, and the list of accept-
able series supplied to the mini-cataloguers
growing accordingly (certainly it could
include traced series, provided instructions
were clearly spelled out), more and more
books would be going through the mini-
cataloguing process. No new library as-
sistants would need to be hired as biblio-
graphers: more mini-cataloguers would be
needed, however.

3) With the hiring of more mini-cata-
loguers, the process could move into the ca-
taloguing department, each mini-cataloguer
being assigned to one of the trained subject
area cataloguers. Bibliographers, who may
have been dividing their time between the
routine cataloguing and the revision of the
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series file, could now devote full time to
the series file. Mini-cataloguers could now
learmm to sort the books both by subject
area and according to the categories, these
categories being expanded under the care-
ful supervision of the subject area catalog-
uers, depending both on the idpsyncrasies
of the subject area and the ability of the
individual ~mini-cataloguer. Each mini-
cataloguer’s process slips would be revised
by the subject area cataloguer to whom he
is responsible.

4) Gradually the mini-cataloguers
would tuke over the searching and copying
done by the bibliographers. Subject area
cataloguers would concentrate on problem
LC copy and on original cataloguing, as
before. The head cataloguer would super-
vise their work and answer their difficult
questions, as they in turn supervised the
work and answered the questions of the
mini-cataloguers. Former bibliographers
who had been re-assigned to floating posi-
tions could be called in periodically for
special projects or emergency help.

Following are two flow diagrams and a
Gantt chart, which illustrate in simplified
form:

1) Cataloguing processes at the pre-
sent time.

2) The proposed reorganization of

these processes.

3) The steps, with time allotments, in
volved in the reorganization.

Any library desiring to cut its catalogu-
ing costs, prepare more books for use more
quickly, create time and staff for clearing
up an inaccurate file, and at the same
time insure the continuing over-all quality
of its cataloguing processes by setting up a
one-to-one relationship between trained
cataloguers and clericals, can provide its
own flow diagram of its present processes
and proceed accordingly with this re-
organization pattern.
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THE STEPS, WITH TIME ALLOT-
MENTS, INVOLVED IN THE
REORGANIZATION

Activity:
A — Revision of series authority file
by bibliographers.

B — Training of mini-cataloguers to sort
out appropriate subject areas.

C — Training of mini-cataloguers in the
simpler problems of cataloguing in
their respective subject areas.

D — Training of mini-cataloguers in
some of the more complex pro-
blems, dependent upon the subject
area itselt and ability of the in-
dividual mini-cataloguer.

E — Replacement of any resigning
bibliographers® by clericals for
mini-cataloguing.

F — Complete take-over of the biblio-
graphers’ tasks by the mini-cata-
loguers; transfer of bibliographers
remaining on the staff to other
areas in the library.

°Usually an area of high staff turnover.

TIME
Wweek no.
ACTS
5 10

20 25, 30
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’ COOPERATION — NOVA SCOTIA STYLE

MAUD GODFREY

The dream of a universal information
centre to which everyone in the world can
be “on line” at all times for all kinds of in-
formation dances like “visions of sugar
plums” before the imagination of many
people. Alas, like the world itself, every
device therein has its overload breakdown
point and in any automated information
centre, no matter how wonderful, the day
will come when Mrs. Brown, who only
wants to know how to stop the custard
curdling will get the answer meant for the
scientist researching thc domestic habits
of abyssal fauna, and he her’s. Just what
a universal “on line” information service
might require of its users is not clear at
present, but indications are that Mrs.
Brown stands a good chance of getting
cottage cheese unless she undergoes some
pretty stiff training in computer language.
In any case, no more custards; if she takes
the eraining she will insist on making pro-
grams instead.

In practice, for the forsecable futurc we
must settic for information services much
morc closcly defined. Not “information
retricval” but information about specific
subjccts within specific geographic boun-
darics, or document retrieval within limits

set only slightly farther out. Even this
much is threatened. The inevitable ne-

mesis of sheer volume is already overtaking
national card catalogucs. There is a limit
to the length of tape it is practicable to
merge and search. A similar fate already
looms before the disk and also, undoubted-
ly, before whatever is faster, more flexible
and waiting in the wings to supersede the

disk.

One of the uses most frequently sug-
gested for MARC 11 tapes by library sys-
tems able to afford the hardware, software
and even more expensive brainware to use
them at all, is to set up regional union
catalogues. With or without benefit of
MARC II tapes, several union catalogues
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are now in the embryonic stage in Ameri-
can library systems striving to overcome
the frustrations attendant upon the know-
ledge that a copy of a nceded title is al-
most certainly held by some library within
a radius of fifty milcs, although the nearest
onc shown in NUC is over a thousand
miics away.

Meanwhile, for the past twenty years
Nova Scotia libraries have been cooperat-
ing to build and usc the only provincial
union catalogue in Canada.

Motivated by the need to make the most
of small collections and smaller budgets,
Nova Scotia librarians had talked of a
union catalogue for ycars before concrete
proposals for starting one were made by
Peter Grossman, at a mecting of the Mari-
time Library Association in 1949.

During 1950 cards contributed by Eve-
lyn Campbell of the Nova Scotia Research
FFoundation Library and Donald Redmond,
then at Nova Scotia Technical Colleae,
were added to the cards being produced
by the centralized cataloguing scrvice of
the Regional Libraries Commission.

In the fall 1951 issue of the Bulletin of
the Maritime Library Association, Barbara
Murray in her article Toward Maritime
Cooperation cxulted: “Now in Halifax a
phone call to the Nova Scotia Technical
College procures an expensive technical
tome for the Glace Bay miner or a call to
the Regional Library brings from Annapo-
lis the latest George Gershwin biography
that the Dalhousic student must have. Be-
hind these simple procedures, the value of
the embryo union cataloguc is revealed.”

In 1954 when the National Library
team led by Martha Shepard arrived to
photograph the catalogues of Nova Scotia
libraries, the union catalogue alrcady had
37,981 main entries from which it respond-
ed that year to 1,701 location and rcfer-
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ence requests. Purchase of copics of the
films made by the National Library added
220,000 entries. Accessions have increased
each year until now, 1970, participating
librarics are contributing some 100,000
cards annually.

Thanks to the initiative of Peter Gross-
man, the indefatigable encrgy and scholar-
ship of Gladys Black who organized and
operated the catalogue from 1951 to 1967,
and the support and imaginative encour-
agement of the Provincial Library adminis-
tration, Nova Scotia libraries have, for
twenty years, had access to a bibliographic
tool which multiplies many times the value
of their individual collections. Tt now con-
tains nearly three quarters of a million
cards and, in the twelve months between
August 1969 and July 1970, it responded,
by Telex, telephone, and mail, to well over
10,000 recuests.

Telex transmission was added to the
Provincial Library Union Cataloguc ser-
vice in July 1968. Usc of Telex dictates
abandonment of grace in favour of brevity
in making requests, e.g., 1950: “a graduate
student in English would like to consult
the following books bhefore completing his
thesis, and we should be happy if vou
could tell us where they can be located. .7
In 1970 the message is: “ILLO FOR
NSWA”.  Achicvement of a comparable
rate of compression by 1990 will require
some form of Dbrain to brain impulsc with-
out linguistic intermediary. In the mean-
time, Telex, combining the immediacy of
the telephone and the accuracy ot the
letter, is definitcly the medium of choice.

The purpose of Telex is to reduce the
time between the moment when the pat-
ron delivers his request to his library’s
interlibrary loan desk and the moment
when the material is placed in his hand.
That time lapse is affected by c¢verything
else that happens to the request in the
interval. Rcalization of time-saving by
Telex depends upon cfficiency of pro-
cedures in all libraries taking part in the
transactions: the borrowing library, the
bibliographic centre and the lending lib-
rary. Supcrvisory staff in all three libraries
must be skilled in bibliographic work and
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have the judgement and authority to re-
quire reasonable cooperation as to com-
pleteness of citation and reference from
patrons, and to exercise control over veri-
fication, routing and records at every
point.

Employment of Telex becomes utter
nonsense if libraries leave requests in the
hands of junior or part-time staff for days,
then forward them to the bibliographic
centre labeled “URGENT”, but unrevised,
only partially verified, and containing typo-
graphical errors.

Libraries using the Provincial Library
Union Cataloguc service are responsible
for observance of all provisions of the
CLA/ACBLF Interlibrary Loan code.
Ottawa, C.L.A., 1969. and the Library
Telecommunications code. Ottawa, C.L.A.,
1969.

In the Provincial Library Reference Sce-
tion, which operates the service, inter-
library loan requests are ensured of same-
day handling if they reach the office by at
least 3 p.m. After that, mail deadlines and
traffic on Tclex lines may impose delay.

Items not immediately located through
the Union Catalogue by entry given, arc
verified and all variant entries found are
checked. Usually, those still not located
are transmitted to the National Library
by Telex. Upon receipt of location reports
requests are forwarded by Telex to the
library nearcst in the network, of the same
type as the requesting library. If the lib-
rary first asked reports inability to lend,
another is asked and so on. If nonc of the
holding libraries has Telex, telephoned re-
quests are reported back by telephone and
those submitted on ILLO forms arc for-
warded by mail.

The staff of the National Library Union
Catalogue, faced with an influx of about
6.000 cards daily from the nation’s libraries,
deserves the respect and gratitude of every
Canadian librarian for its success in keep-
ing its sanity and maintaining a consultable
file from which the Public Service Section
can, usually within forty-eight hours, pro-
duce locations for most of the approximate-
ly four hundred items inquired about
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cach day. Close supervision, tight control
of all procedures, and careful revision by
highly qualified staff enable the National
Library to consistently deliver biblographic
work of the very highest excellence.

Nova Scotian librarians have together
worked out their own solution to the prob-
lem of realizing the maximum value from
collections which, though several are strong
in limited subject arcas, arc individually
small. This summer I visited a numbcr of
libraries in the eastern United States and
Canada to observe other methods of inter-
library cooperation. Two very different ap-
proaches to the problem interested me par-
ticularly. Pennsvlvania, likec Nova Scotia,
has sought the answer in a statewide union
catalogue but wuses it differently. New
York State has chosen to coordinate reg-
ional systems into a TWX nctwork.

The Union Library cataloguce of Penn-
sylvania originated as an idea in the minds
of a group of Philadelphia scholars and
industrialists who in 1933 sought access to
matcrials in the libraries of the city. The
Union T.ibrary catalogue of Philadelphia.
as it was first called, commenced opcra-
tion in 1936 and has expanded stcadily
until now its four and a half million en-
tries include the major collections of the
state. In 1969 it filed over 355,000 acces-
sions and answered 46,500 location rc-
quests by teletvpe, telephone, and mail.

The cfficiency and economy for which
this catalogue is justly famous is duc in
part to the close definition of its function
as primarily a location scrvice; in part to
the pragmatic good sense of its Director,
Eleanor Este Campion. The clearly foc-
used purpose and smooth organization
which orders the influx of cards into an
always-consultable file and gives twenty-
four hour response to all requests accomp-
lishes other things as well. The Catalogue
acts as marriage-broker between libraries
wishing to share the cost and use of very
expensive research materials. On request, it
watches for and advises patrons of first
locations of requested items. It publishes
a News Letter alerting member organiza-
tions to bibliographic events of interest to
them and important changes in the service.

DECEMBER, 1970

Not libraries only, and not research
workers only, but a wide ranging clientele
calls upon this catalogue: advertising agen-
cies, industries, and busincssmen, bookstore
clerks and students. To thosc who come in
person it is not only an eflicient but an
aesthetically pleasing and friendly scrvice,

The New York State Interlibrary Loan
Network (NYSILL) a partially automated
service, was organized in the spring of
1967 to facilitate access to needed materials
for readers at the rescarch level. Twenty-
two Public Library svstems and nine
Reference, Rescarch and Resources Coun-
cils (which latter cither have or are busy
sctting up regional union catalogues and
union lists of serials) arce integrated into
a TWX network coordinated and monitor-
cd by the State library.

Readers request materials at their pub-
lic, academic or special librarics. Unfilled
requests are forwarded to the headguartes
of the system to which the library helongs.
If scarch of the system is fruitless, appeal
is made to the Interlibrary Loan Unit of
the State Library at Albany. This Library
maintains a  back-up collection of  four
million volumes covering all subject ficlds.
Requests it cannot fill may be referred to
the NYSILI. Network.

With certain exceptions NYSILL handles
only requests for serious, non-fiction ma-
terials required by readers over eighteen
vears of age. Requests judged cligible for
the network arc coded, assigned a routing
and transmitted by TWX. In general, an
arca referral centre nearest to the request-
ing library will be listed first, then a sub-
jeet referral centre and so on. The sequence
is included in the original TWX message
and it the first library in line cannot res-
pond, it forwards the request to the
second library and reports back to NYSILL.
The next library docs the same, enabling
NYSILL’s computer to monitor cvery re-
quest from start to completion. Estimates
of time-lag vary rather widelv, as is to be
expected in a system which in 1969 hand-
led a volume of 120,000 requests.

Librarians operating bibliographic cen-
tres agreed with Martha Shepard’s state-
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ment in her paper presented to the Nation-
al Conference on cataloguing standards, to
the cffect that it is both impossible and
undesirable that every book in cvery lib-
rary in the country should be recorded in
the National Union Cataloguc. None werc
hopeful of the imminent appcarance of
that universal “on line” information service.
Paraphrased, the concensus was “anyone
who dreams of computers taking over the
whole operation at a central location is
just dreaming. Libraries should concentrate
on developing anything they have that
works until something that works better is
actually operating and promiscs to con-
tinue.”

This is what we at the Nova Scotia
Provincial Library are doing while at the
same time keeping alert to the search for
the “something that works better.”

Statistical records of the past twenty
years and especially analysis of messages
accumulated during our two year ex-
perience with Telex should yield valuable
information as to the strengths and weak-
nesses of Nova Scotia collections, and
guidance for the futurc. Requests filled hy
the province’s librarics, originating both
within and beyond its borders may in-
dicate strengths worth Dbuilding upon.

Requests referred  outside the province
may help pinpoint lacunae requiring
attention.

Two years experience with Telex has
convinced us of its value sufficiently that
we should like to see it installed in all our
participating librarics. This would not only
spced all transactions but add a new
dimension to our reference service becausc
of the possibility of dialogue.

Optimum developinent of library services
here will be possible only if the cooperation
which has Dbuilt the union catalogue
continues to characterize relationships
among the Nova Scotia libraries. In many
respects we stand today, although on a
different level, in a situation similar to that
described in Barbara Murray’s article cited
above. Any library which tries to build
itself without regard to the development
of the total scrvice, any library which tries
to be self-sufficient, cven any library which
merely prides itself on lending more than
it Lorrows is shortchanging its own com-
munity as well as the whole area, and
is missing the point to boot. To realize the
benefits of  whatever technical improve
ments the future may hold for library uscers
of this arca we must share responsibilities
as well as resources,
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lLETTERS TO THE EDITOR

Dear Editor

Mrs. Jane King’s recent article “An In-
formation Service Network” (APLA Vol
34, No. 3, Scptember 1970) presents one of
the more astute proposals I have comc
across recently. Mrs. King has indicated
that there are indeed simple methods for
linking and combining the human inter-
pretive flexibility with the machinc’s rapid
memory. She is almost ingenious in dis-
covering a niche for libraries in the pic-
in-the-sky  automated  information-user
interface.

More seriously, it is heartening to dis-
cover that someone can, and is willing, to
promote an idea which does not have as its
object the immediate availability of all
immediate recorded knowledge for the
kindergartcner who knows more at six
than his father does at 60. Rather than a
goal of gathering all before the eye, Mrs.
King takes into considcration the modern
notions of Heiscnberg's uncertainty prin-
ciple: indeterminancy, chance, and chain
rcactions. Most information retrieval sys-
tems look something like this:

All “relevant”

X

User knowledge

XK AKX KX

Mrs. King suggests that it might better
look like this:

The suggestion is that the key to an
information system is not a paramecterized
“bit” of information in alpha-numerical
code, but a fertile, cxpericnced and intel-
ligent human mind. It is my hope that
there is still a great deal of uncertainty
involved in a person’s scarch for know-
ledge. TF not, then we are in the age of the
technocrat and his search for that one
“bit” of information and be dammed to all
other “bits.” Should it be true that there
is uncertainty, that pcople do not always
know what they want exactly and are in-
terested in a complex of information, then
the human mind is necded as a control and
a guide. We should be able to imagine the
little boy of six who sits down to the com-
puter and is unable to decide exactly what
it is he wants to know. He proceeds, with
rigor, to retricve the whole of recorded
knowledge, He buries himself, dead and
uneducated.

However, Mrs. King's suggestion  has
been with us for several years although I
wonder how many librarians use it. Lee
Ash’s Subject Collection (1967) is exactly
the tool which has been suggested. The
only difference really is that it does not use
computers and other such cquipment. Tt
is merely a book. Yet this mcre book is a
powerful tool when linked with the pre-
sently existing telex, tclephone, and cven
mail systems. The advantages of this sys-
tem is that it is cheap and it is not limited
to 999 categorics. The disadvantages, how-
ever, are great in that it is cheap and does

MXX

Knowledgeable

User X Librarian g
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not involve a computer. The major assump-
tion one has to make is that the human
mind one contacts through Ash is know-
ledgeable in the arca of his library’s col-
lection. That would seem a small assump-
tion.

My cxperience with the tool has been
that it is seldom wused and that it is
effective when used. Recently, for instance,
a question having to do with whaling was
brought to me. After moment of thought
it was clear that we could not answer the
question by ourselves. Within  fifteen
minutes letters were in the mail to the

threc finest whaling libraries in the world.
Within a week an answer had been return-
cd from each with as much information
as humanly possible given the terms of
the original request. On an extremely
esoteric question such service would seem
to be the best one could ask for.

Of course, Ash would be better if some-
one would only kev punch the data onto
tape in order that we wouldn’t have to
turn pages but only push a button, or two.

John Murchie
Dalhousic University Library

demanded.

Superior.

LIBRARIANS WANTED

Come and see the sun

Do you want to build Canada’s newest Library system?

Reference Librarians, Children’s Librarians, Adult Service Librarians, Branch
Librarians are needed to create a new library service.

Experienced librarians are wanted. Fresh ideas and new approaches to old problems are

Salaries start at $8,500 to $13,000, depending on experience and appointment.
Four weeks vacation, 35 hour week, usual fringe bencfits.
Thunder Bay is Canada’s newest city, population 107,000, formed 1 January, 1970 by the
amalgamation of Fort William and Port Arthur and adjacent areas around the head of Lake

Thunder Bay has good ski slopes within 10 minutes drive; summer provides
sailing, swimming, camping. Wilderness close by. NO RUSH HOUR TRAFFIC.

send resume to:

Mr. P. K. Mutchler, M.A.
Chief Librarian,

Thunder Bay Public Library,
216 S. Brodie Street,
Thunder Bay “F”, Ontario.
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OuT of the IN box| a sampling of notes from the library world.

Mount Allison University Library

Dr. Jean Guy Sylvestre, National Lib-
rarian, was awarded an Honorary Doctor
of Literature degree at the Fall Convoca-
tion of Mount Allison University, Oct. 2,
1970.

The Ralph Pickard Bell Library was
formally opened, October 22, 1970 prior to
the University Fall Convocation.

Appointments to Library staff during the
last few months include: Mrs. Lynne
Owen as Archivist and Special Collection
Librarian, Mrs. Margaret Wheeler s
Serials Librarian, replacing Mrs. A. Dc
Benedetti who resigned for reasons of
health: Mrs. Ina Greer as a catalogucr,
following a ycar's study in Library Science
at Queen’s University, Belfast.

Public Libraries

The first dircect federal grant to a Public
Library in Canada was made as part of the
Special Areas programme of the Depart-
ment of Regional Economic Expansion.
The Department’s May 11 press releasce on
the Canada- Manitoba Agreements lists
among projects to be financed by the De-
partment in The Pas area a capital grant
to design, construct and equip a library
building.

Library of Congress to Use Dewey 18

The Library of Congress announces
that on January 1, 1971, it will begin to
assign Dewey Decimal numbers from the
forthcoming 18th edition of the Dewey
Decimal Classification, and to print the
results on catalog cards and in book cata-
logs, as well as to record them on the
MARC tapes.

The 18th cdition of Dewey is now in
press, and is expected to be published in
mid-1971 by Forest Press, Inc. from its
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Watervlict Avenuce,  Al-
bany, New York 12206, U.S.A. Although
libraries utilizing 1.C’s bibliographic ser-
vices may thus receive classification num-
bers the meanings of which have not yet
heen published, they will enjoy the ad-
vantage of carly use of many important
new expansions, such as those for mathe-
matics, law, cconomics, nuclear physics,
the biological and medical sciences,  his-
tory, and geography.

new address, 83

The Library's decision to apply the pro-
visions of DC 18 before publication is
based on a desire not only to take carly
advantage of an cdition of Dewey decined
superior in many respects to DC 17, but
also to promote intcrnational coopceration
through  coordination with the  British
National Bibliography, which has alrcady
decided to use DC 18 on January 1 with
the beginning of its new five-ycar cumu-

lation, 1971-1975.

When the 18th cdition is available, an-
nouncements will appear in the profess-
ional press.

IFLA International 1ILL Forms

The Canadian  Library Association is
planning to stock, for resale, the TFLA
International  Interlibrary  Loan  [Forms.
These forms would include French, English
and German text.

The selling price for these torms will be:

1,000 copics — $20.00
500 copics = 11.00
100 copies - 6.00

Send orders to CLA, 63 Sparks St,
Ottawa 4, Ontario.

Nova Scotia libraries should contact the

Nova Scotia Provincial Library rcgarding
distribution of these forms.
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Brief Presented to the Premier of New
Brunswick. In Connection with the Esta-
blishment of Bilingual Districts in New
Brunswick.

The New Brunswick Board of Head
Librarians urges the Government of New
Brunswick in creating bilingual districts to
implement the Guidelines as approved by
The Library Council, September 20, 1968
in existing library regions, whether bilingu-
al or unilingual, and to cstablish new lib-
rary regions on the same basis so that the
provinces as a whole will have access to
bilingual library services.

To implement those library services in
unilingual regions, the needs arc:

— two professional librarians, onc
stenographer, onc typist and onc book
repairer in a central library of a region
where the book budget is less than
$25,000.00.

— two professional librarians, one lib-
rary assistant, one stenographer, two typ-
ists, and one book repairer in a central lib-
rary of a region where the book budget is
less than $350,000.00.

— two professional librarians, three lib-
rary assistants and two clerks in a public
library of a region where the annual circu-
lation averages 140,000 to 175,000 books,
where the library opens 50 to 34 hours a
week and where the population is 20,000 to
49,000.

— one librarian, onc library assistant
and one clerk in a public library of a region
where the annual circulation is between
40,000 to 65,000 and where the library
opens 35 to 40 hours a wceek and serves
10,000 to 20,000 persons.

— three employces in a bookmobile.

— a collection of onc book per capita to
be built up in five years.

— a minimuin of ten periodicals or news-
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paper titles in cach public library in the
region within Five years of establishing the
library regions.

— a minimum of 2,000 book titles in the
smallest public library in the region, 25 to
50 titles of which will form a basic col-
lection of reference books within five years
of establishing the library region.

— a book budget of 0.50 cents per capita
after those five years.

To implement those library services in
bilingual regions the needs are:

— onc more librarian in a central library
of a bilingual region where the book bud-
get is less than $25,000.00.

— one more librarian and one morc
stenographier in a central library of a
bilingual region where the book budget

is more than $25000.00 and less than
$50,000.00.
— onc more librarian and one more

clerk in a bilingual public library of a re-
gion where the annual circulation is be-
tween 140,000 and 175,000, where the
library opens 50 to 54 hours a week and
where the population is 20,000 to 49,000,

— one more library assistant where the
annual circulation is between 40,000 and
65,000 and where the library opens 35 to
40 hours per week and scrves 10,000 to
20,000 people.

— three employees in a bookmobile.

— a collection of one book per capita to
be built up in five years.

— a minimum of ten periodicals or news-
paper titles in each publie library in the
region within five years of establishing the
library region.

— a minimum of 2,000 book titles in the
smallest publie library in the region, 25 —
50 titles of which will form a basic col-
lection of current reference books within
five years of establishing the library region.

— a book budget of 0.60 cents per capita
after those five vears.

APLA BULLETIN









To implement bilingual library services
for all arcas of the Province of New
Brunswick, new library programs should
be started for the remaining 50 per cent
of the population of New Brunswick which
is not served by public library services.
Necessary funds should be provided by the
Government under “the Act respecting the
official languages of New Brunswick”.
(Province of New Brunswick, Ch. 14,
1969).

Besides public libraries, school, college
and university libraries  which  require
library services in both languages should
also be considercd in the implementation
of bilingual library services to both com-
munitics of the Province of New Bruns-
wick. Necessary tunds should also be pro-
vided by the Government under the same
Act. (Province of New Brunswick, Ch. 14,
1969).

Respectfully  submitted,

Elcanor McGee, President
Agnez Hall, Secretary

Claude Potvin, Chairman,
Committee of the Brief

The New Brunswick Board of
Hcad Librarians

Help Wanted

Subject Collections in Children’s Liter-
ature, edited by Carolyn Field (Bowker,
1969) will be updated in the future. The

ALA-CSD Committce on National Plan-
ning for Special Collections asks that you
assist in locating morce collections, both
private and public. A questionnaire will be
sent to the collector or librarian. Pleasce
send the name and address of the Collect-
ion to Miss Marion C. Young. Detroit Pub-
lic Library, 5201 Woodward Avenue, De-
troit, Michigan 48202,

Universite de Moncton —

New Appointments

Mr. Amedee LeBlanc, formerly a cata-
logucr, was promoted Head of the Acquis-
ition Department at the Universite de
Moncton Library. He succecds Laurent
Gauvin who moved to Ontario.

Mr. Raymond Robichaud, Head ot the
Scrials Department, left the library during
the Summer. He is now tcaching Library
Technicians in GEGEP  Maisonneuve in
Montreal. Mr. Robichaud was replaced by
Mr. Raymond Dicaire, for the last two
years, he was head of Serials Department
at University of Ottawa Library.

Mrs. Fernande Goguen was promoted
Hcad of the Circulation Department. Mrs.
Goguen was with the Champlain Library
since August 1970. From 1965-70, she was
working in Ottawa as General librarian in
one of the federal government libraries.

sentation is desirable. Motion carried.

CORRECTION

The following corrections should be made to the APLA Conference Minutes as thesc
were printed in the September 1970 issuc of the Bulletin:

p. 78 Article IV Expences of Officers — Section I - Iixpenses of Officers
It was moved by Miss E. Magee, seconded by Miss A, Forster, that conference ex-
penses as required shall be paid for the President and Secrctary of the Association. Expenses
may be paid for the Association’s official delegate to other library associations where repre-
Article V - Committees — Scction I - Committec
It was moved by Miss S. Elliott, seconded by Miss M. Cameron, that:

P. 81 left column, linc 19 should read rental fees for National IFilm Board filins, and
urge the minister responsible that adequate and . . .
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DALHOUSIE
UNIVERSITY
SCHOOL

OF
LIBRARY
SERVICE

The School welcomed its first class in September, 1969 — the
achievement of a goal long sought by the Atlantic Provinces library
profession.

DEGREE — Master of Library Service

PROGRAM — J4-terms, with alternate one-year, two-year,
part-time schedules

CURRICULUM — Combination of professional and academic |
courses, supervised library work experience,
individual research projects.

Applications are now being received for the 1971-72 session.
Since demand is exceeding the number of positions the School can
offer inquiries should be made early, directed to:

ASSOC. REGISTRAR
Dalhousie University

Halifax, Nova Scotia
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BAKER
OFFE

® 5,000,000 books in 4 regional ware-
houses.

® 120,000 titles (soon to be 200,000).

® Fastest, most complete first ship-
ment service.

@ University Press books—largest in-
ventory.

@ Liberal discounts based on library
requirements.

® Cataloging and processing, only 6(¢
additional per book— Over 50,000
titles for grades K-12.

® Selection guides for elementary and
secondary school titles available an
request.

Midwest & Southern Div.
Momence, Ill. 60954

Eastern Division
Somerville, N.J. 08876
50 Kirby Avenue

( WHOL
P &
“ANpED

\.

& TAYLOR
S YOU

NEW SERVICES FROM BAKER & TAYLOR

New Books Preview Bulletin, a new pub-
lication, brings librarians professionally pre-
pared previews of outstanding new adult
and chitdren’s books, and the opportunity
to order them at least a month before pub-
lication.

BHTHB(%ker&Iaylor’sAutomated_Buy-
ing) is a newly-developed computerized
book ordering system for libraries, enabling
librarians to automate any or all of a library’s
book ordering operations.

Baker & Taylor's University & College
Library New-Book Service. A comprehen-
sive, computer-based standing order service
expressly designed to meet the new book
needs of academic libraries.

THE BAKER & TAYLOR CO. oidestand Largest Book Wholesaler in the U. S.

Interstate Library Service Co.
(A subsidiary)

Oklahoma City, Okla. 73118
4600 North Cooper

Western Division
Reno, Nev, 89502
380 Edison Way

NEW BOOKS INSPECTION CENTERS:

Los Angeles, Calif. 90036, 5820 Wilshire Blvd.

Houston, Tex, 77019, 1701 Wast Gray Street

Boston, Mass, (vicinity), 372 lAain Street, Watertown, Mass. 02172

/
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SUBSCRIPTIONS

to

ANY MAGAZINE OR JOURNAL
for you or your Library

Automatic Renewal if desired
S ;.,,

THE DAVIS AGENCY
5183 Sackville St.,

Halifax, Nova Scotia.
423-9125 423-9126

A Maritime Company
serving the Atlantic Provinces

for a quarter of a century

LIVRES FRANCAIS
FRENCH BOOKS

@ OUR REGULAR STOCK COMPRISES OVER
50,000 BASIC TITLES.

@ WE READ AND WE USE THE BEST BIBLIO-
GRAPHIC TOOLS TO CANVASS THE FULL
FIELD OF BOOKS AVAILABLE AND TO
MAKE GOOD SELECTION DECISIONS.

@ ORDERS ARE DELIVERED PROMPTLY.

@ INVOICES ARE PRECISE, WELL PREPARED.

@ PACKAGING IS ADEQUATE.

@ REPORTING ON THE STATUS OF ORDERS
IS ACCURATE.

@ SENDING OF BILLS AND BOOKS IS
COORDINATED.

o

PRICES ARE COMPETITIVE.

LIBRAIRIE DUSSAULT

8955 BOULEVARD ST.—LAURENT
MONTREAL 354 = TEL: 384-8760

Expert Service on

MAGAZINE SUBSCRIPTIONS

for

ALL LIBRARIES
*

FAXON’'S LIBRARIANS GUIDE

Available on request

*

For the very best library sub-
scription service—ask about our
Till Forbidden Automatic Re-
newal plan.

*

F. W. FAXON (0., LTD.

15 Southwest Park Westwood, Mass. 02090
*

Continuous Service to Libraries Since 1886

CARMAC VISTAFOIL
CLEAR SELF-ADHESIVE

PLASTIC FILM

For Covering - - -

BOOKS, MAPS, DRAWINGS, ETC.
® SLOW-SET ADHESIVE
® RULED GRID BACKING
® 4 WIDTHS - ALL 27 YD. LONG
® ECONOMICAL

M CARR McLEAN

AUDIO/VISUAL-EDUCATIONAL
LIBRARY SUPPLIES

925 THE QUEENSWAY TORONTO 550 ONT..
MASSEY ASSOCIATES LTD., P. 0. BOX 172. ROTHESAY. N. B.
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MUB". A ~ BETTER USE OF SPACE
B GREATER EFFICIENCY

So simple, ‘ e

a child of 5

can move

a load of

4000 Ibs.
with MOBILA

At the turn of a handle, with a pressure
of only two pounds, the unique
MOBILA system lets you move a whole
block of shelving carrying a load of
4000 pounds. MOBILA shelving is
synonymous with maximum storage in
minimum space. Since you can make
far better use of available floor surface,
your savings in rent cover a large part

of the cost of this system, which is so

HEAD OFFICE:

easy to install, so easy to use. The u mnnTEI In:
° : Box 130, Montmagny, Que.,
Montel representative will be happy I Tel - 41 8»248-02395 l Telex: 011-3419

to tell you all about MOBILA, the
bmmr&a% MONTMAGNY, QUE. SALES OFFICE

235 Dorchester Blvd. E.,

Room 310, Montreal, Que.,
SEE OUR CATALOGUE LISTING IN SWEET'S 9 o Tel.: 514-861-7445 — Telex: 01-20852

MON
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— v How do you

4 ' keep pace with the
-\ | fantastic growth
' of vital

" business records?

How do you organize the facts, the details,
names and figures for immediate reference?
Are you tied down to out-dated, time
consuming rccord keeping that can’t possibly
give vou the fast, full control you must have?

Is your present reference system costing
you extra money through lost man hours and
because you're making today’s decisions
when vou can — tomorrow!

Do you need one line or a full card of
information . .. do you work with small lists
also for LIBRARIES or lists with millions of names? Do you cram
facts, figures, titles, dates, costs, into a
REMIN( 5 I ON RA[\D concentrated small area® Are your listings
permanent, or are they faced with frequent
change?
Typewriters with SE-LIN SYSTEM

Now — with Remington Rand reference

Installed. o X e
systems, you can keep more than a million

KARDEX Visible Record Cabinets. active listings in fast, findable form and

T. M. REG'D. maintain full control. You can select the one

right system that ideally suits your needs from
KARD-VEYER MECHANIZED RETRIEVAL these four different reference systems:

UNITS
LINEDEX flexible strips — designed for high

MAGNETIC CHARTING BOARDS Tmreco. capacity, rapidly changing lists.
PHILIPS DICTATING — INTERCOM INTERLOCKING TUBES — for semi-permanent
SYSTEMS lists that undergo excessive wear and tear

from handling and exposure.

. . . INDEX VISIBLE™ cards — for high capacity list
(Itadel Offlte Equlpment I.td. with up to 9 lines of information ghat cgn P At

be easily changed.

5577 CUNARD STREET KARDEX pockets — for in-depth information
Phone 429-6888 HALIFAX, N. s, "™ on removable card records.
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While You Can't Judge A
Book By Its Cover... You
Certainly Can Judge A

Library By lts Equipment!

BOOK STACKS

COUNTER HEIGHT REFERENCE STACKS
DISPLAY AND STORAGE UNITS
CHARGE DESKIS

CARD CATALOGUE CASES

LIBRARY FURNITURE

SPACE PLANNING & DESIGN SERVICE

Have You A Library Equipment Problem?

Better Book Seaman-Cross Now! Today!

SEAMAN-CROSS LIMITED [ TRADE MART, SCOTIA SQUARE
O HALIFAX, N. s.
I : :: 0 TELEPHONE 429-9230







