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LOOK FOR THIS
MARK OF QUALITY
IN . ..

e LIBRARY BOOKS
o LIBRARY SUPPLIES
o TEXTBOOK REBINDING

o PERMA-BOUND
PAPERBACKS

o SE-LIN LABELING
SYSTEM
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Bro-Dart: Canada’s
complete library source

BOOKS : Bro-Dart tailors book delivery to your requirements. You may
order books only, books with cataloging and processing materials, or any
of a variety of other options including 3 sat sets of Library of Congress
cards.

CATALOGING AND PROCESSING: We can deliver books custom
cataloged and processed according to your library’s own specifications.

SUPPLIES: Bro-Dart is Canada’s largest and most comprehensive man-
ufacturer of school library supplies for efficient library operation and
economical maintenance of books.

CHARGING SYSTEMS: Bro-Dart makes several types of circulation
systems, enabling each library to select the one which will satisfy that
library’s particular needs. These include systems compatible with most
student identification card programs.

FURNITURE: Bro-Dart manufactures complete lines of traditional and
contemporary shelving, reading room furniture and card files in addition
to our famous line of durable, rugged library workroom furniture. In
addition, Bro-Dart’s custom design service will be happy to discuss any
custom furniture requirements you may have.

CONSULTING SERVICE: Whether your school is planning a new
library facility or expanding or renovating an existing one, Bro-Dart’s
expert consulting service is at your disposal, free of charge, to discuss any
facet of your library operation.

For additional APLA information, write Dept. APLA

6 Edmondson St., Brantford, Ontario of Canada, Lid.
CANADA’S COMPLETE LIBRARY SOURCE




The Atlantic Advocale carries ma- I' I v R E s F R A N g A I s
terial about the Atlantic Provinces, F R E N ( H B 0 0 K s

their institutions, people and histori-
cal figures. It publishes the work of WITIL A BASIC STOCK OF OVER
leading writers. It is fullv indexed. 50000 TITLES

Inquires as to references in previous PLLS ALL THE EXCITING NEW BOOKS

RECEIVED DAILY, THE MOST SICNIFICANT
IFRENCIT BOOKS FROM FRANCE, BELCIUM,
SWITZERLAND AND CANADA ARE AMAIL-
ABLE AT
DUSSAULT'S
WE HAVE MOVED TO NEW, LARCER
QUARTERS. COME AND SEE US, YOU WILL

issues arec answered. The annual
subscription is $5.00. Cloth bhound
volumes of twelve issues published
cach year are available with index.
price $8.50. Single back copies ave
50 cents cach.

o BE AMAZED, DELIGUTED AND SATIS-
FIED
THE ATLANTIC ADVOCATE
LIBRAIRIE
Gleaner Building DUSSAUI_T
Fredericton, N. B. 8955 BOULEVARD ST.—LAURENT
MONTREAL 354 — TEL.: 384-8760

LIBRARY SHELVINGS
and STEEL CABINETS

ATAIN OFFICE SALES OFFICE

P, 0. Box 130. 235 Blvd. Dorchester k. u n E .n:
Montmaguy, Que. Rm. 310, Montreal, Que. I

Tel. $18-218-0235 Tel. 51 1861-7 115

Telex: 011-3419 Telex: 01-20852 MONTMAGNY, QUE.
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Fxpert Service on
MAGAZINE SUBSCRIPTIONS
for

ALL LIBRARIES

*
FAXON'S LIBRARIANS GUIDE
Available on request
*

For the very best library sul-
scription servioc—ask about our
Till Forbidden Automatic Re-

newal plan.

*

F. W. FAXON (0., LTD.

515-525 Hyde Park Ave. Boston, Mass, 02131
*

Continuous Service to Libraries Since 1886

FOR ALL YOUR

SHELVING

REQUIREMENTS

BEAUTIFUL HARDWOOD UNITS

that you can convert anyhme by . /F
adding ACCESSORIES such as . . . T _ Bmw 9 i& J/ o

@ Vertical Dividers 1w

@ Magazine Display Shelves -'."m il! “ ““! Il‘ '?Ji
@ Paper-Back Book Shelves ‘ﬂMI ‘jﬂ

@ Pull-Out Reference Shelves n*ﬂ—zu‘u

@ Newspaper Hanging Racks

All Shelves Instantly Adjustable

For DETAILED INFORMATION wnte

CANADIAN I_UNDIA LIMITED

NEW LISKEARD - ONTARIO 7 - WALL umfsrconverted ro‘MAGAZINE DISPLAY units

Maritimes Representative: David Macnab Co. Ltd., Box 1603, Halifax, N. S.




RBS-44F

SUPPLIES

Accession books; ad-
hesives, tapes; book
cards; shelf accessor-
ies; processing ma-
terial; filing accessor-
ies; cataloguing ma-
labels;

tionery supplies; en-

terials; sta-

velopes; guides; Art
Reproductions, etc.

EQUIPMENT

Catalogue cabinets;

shelving; chairs;
tables;
files;

filing

desks

book

plan
trucks;
equipment;
equip-
dic-

tionary stands; maga-

duplicating
ment; carrels;

zine racks; work-

room furniture.

AUDIO-VISUAL

Projectors; Overhead
and Opaque project-
ors; film strip View-
ers; Projection
screens; Film hand-
and  storage
equipment; Records;
Record storage
Equipment;  Films,
Tapes and Tape Re-
cordings.

ling

WRITE FOR THE MOST COMPLETE LIBRARY SUPPLY CATALOGUE

LOWE-MARTIN LIBRARY SUPPLIES

Head Office and Plant

363 COVENTRY ROAD, OTTAWA 7, ONTARIO —

Branch Offices: Toronto - Montreal

(613) 745-7009
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THE APLA BULLETIN, published quar-
terly, is the official organ of the ATLANTIC
PROVINCES LIBRARY ASSOCIATION,
formerly the Maritime Library Association.
APLA, organized in 1918, is a registered
and incorporated company under the Nova
Scotia Companies Act, and serves the
provinces of New Brunswick, Nova Scotia,
Prince Edward Island and, more recently,
Newfoundland and Labrador.

In its membership, APLA embraces every
type of library: public, regional, school,
college, university and special libraries
in the Atlantic Provinces of Canada.

OFFICERS OF THE ASSOCIATION, 1968-
69: PRESIDENT: Mrs. Eileen Travis,
St. John Regional Library, St. John, N. B.
SECRETARY: Miss Gertrude Barrett, St.
John Regional Library. ACTING TREAS-
URER: Miss Pauline Home, Halifax City
Regional Library, Halifax, VICE-PRES-
DENT (N. S.) and PRESIDENT ELECT:
Mrs. Carin Somers, Halifax County Region-
al Library, Halifax. VICE-PRESIDENT
(N. B.): Miss Elva Cameron, University
of New Brunswick, Fredericton. VICE-
PRESIDENT (Nfld.): Miss Mona Cramm,
Newfoundland Public Library Service, St.
John's. VICE-PRESIDENT (P. E. |.): Mr.
William Ledwell, Prince Edward Island
Libraries, Charlottetown. PAST PRESI-
DENT: Miss Alberta Letts, Provincial
Library, Halifax.

EDITORIAL STAFF: EDITOR: Louis G.
Vagianos, Director of Libraries, Dalhousie
University, Halifax. ASSISTANT REGION-
AL EDITORS: P.E.l.: Miss Mary Beth
Harris, Prince of Wales College Library,
Charlottetown; N. B.: Claude Potvin, As-
sistant Librarian, Albert-Westmorland-Kent
Regional Library, Moncton. Newfoundland:
Miss Barbara Hann, Education Library,
Memorial University of Newfoundland;
N. S.: John F. Miller, Dalhousie University
Library, Halifax. MANAGING EDITOR:
Gibson Hallam, S.J., Saint Mary's Uni-
versity Library, Halifax.

THE APLA Bulletin is indexed in Library
Literature and Library Science Abstracts.

Send manuscripts typed, double-spaced on
81/,x11 to the Assistant Regional Editors
or directly to the Editor. For information
about advertising, contact the Managing
Editor, Saint Mary’s University Library,
5923 Inglis Street, Halifax.

Membership in the Association includes a
subscription to the Bulletin. All member-
ships: $5.00 for the year June 1, 1968 to
May 31, 1969. Contact the treasurer, Miss
Pauline Home, Halifax City Regional
Library, Halifax.

The APLA Bulletin is printed by Allen
Print, Halifax, N. S.
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A MECHANIZED LIBRARY ACCOUNTING

SYSTEM: ANOTHER EXAMPLE

For two years several of us in the Dal-
housie University Library have been active-
ly engaged in developing a programme for
applving data processing techniques and
cquipment to procedures which have been
identified in library literature as “in house”
operations, The Order Department was
selected for our first venture into the pro-
gramme for a number of reasons. First, it
is the starting point in the library cycle for
the procurement of all library materials.
Secondly, at Dalhousie, this area was in
serious need of reorganization and simpli-
tication. Finally, there was the overpower-
ing factor of money. It was clear from the
outset that any eftfort spent in this area
would show immediate results. This, we
believed, would provide us with the success
necessary to generate support on the part of
library staff and university administrators
tor other projects.

The project began with an analysis of the
work routines within the department. This
culminated with the creation of a new
Order system encompassing all aspects of
the department’s routines. Improvement
was immediate. Although it is obvious
that much of the improvement can be at-
tributed to the introduction of machines, it
is cqually true that as much resulted from
the streamlining of the department’s rou-
tines.

Since no university library is able to
maintain its own official accounting re-
cords, it was essential to develop an ac-
counting programme in consultation with
the Comptroller. Areas where duplication
could be avoided were identified and elimi-
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nated and compatible procedures establish-
ed. For example, accounts were consoli-
dated into five major categories with sub-
units: 1. Books and Periodicals, 2. Special
One Time Grants, 3. Endowed Fund, 4.
Supplies and Equipment, and 5. Personnel.
Agreement was reached that the University
Business Office would charge invoices to
one of these tive accounts and that it would
provide us with a monthly total of exchange
and bank charges. In return, the Library
was to provide a detailed year end break-
down by sub-units for each of the five
groups. The breakdown was to be pro-
vided by the machine system but would,
as a byproduct, give the Library an ac-
curate monthly record of monies spent or
encumbered for each of the 80 existing
Library accounts.

Another feature of the new programme
was to be its claiming and followup pro-
cedure. In most manual claiming systems,
it is possible to miss overdue orders. Dal-
housie was no exception. We felt it was
important to design a system that would
rectify this problem and improve service
to our public. This was accompolished by
listing outstanding orders; they are provid-
ed periodically in order number sequence
by vendor and are used to schedule claims.

Finally, as a result of a computer system,
statistics which were formerly beyond our
grasp were now readily available in an end-
less variety of forms. Raw data for statis-
tics is integrated into the basic order and
receiving routines so that no document is
handled twice for input. With this infor-
mation in machine readable storage the
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computer may be programmed to produce
many comparisons in varied formats which
answer specific questions posed at irregular
intervals, thus improving operating de-
cisions. This is far more desirable, and less
expensive, than accumulating endless statis-
tics which might be useful, but are general-
ly never used. As monthly guidelines we
prepare regular statistics of: 1) volumes
received by location and fund, 2) an item
count of outstanding orders, and 3) status
of budget expenditures and encumberances.

Unfortunately, the decision to automate
was only the first and least difficult hurdle.
The one that proved most troublesome
involved the University Computer Centre
which had offered to supply programming
support. This arrangement, though heart-
ing, was far from ideal; it left the library
with no control over its rate of progress.
Many headaches, delays and problems
could have been avoided if a more careful
assessment of the Computer Centre’s sup-
port capability had been made, including a
formal agreement and schedule covering
the programming.

BASIC OPERATING SYSTEM

The Order Services svstem in use at
Dalhousie is a combination of a manual
operation for bibliographic control and a
machine syvstem to perform  accounting
functions and comparisons of a mathe-
matical nature.

Manual System.

The manual system aims at maintaining
bibliographic control of orders from the
time they are placed until the catalogue
cards are filed in the Public Catalogue. To
do this, it maintains three files. Two in the
Order Department (the title file and the
numerical file) and the order filed in the
Public Catalogue. The copy in the Public
Catalogue aids the user and relieves the
Order Department files from serving the
searching phase as well as checking in of
new books. The title file and numerical
file insure that any request for order infor-
mation regardless of the status of the order
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in the system can be provided. It this were
a totally machine oriented system in which
all records of outstanding orders were
machine gencrated, information added be-
tween computer runs would be unavailable.
The alternative to this time lag is an on-line
computer system or daily processing,
neither of which is economically fteasible
for us at the present time. To bridge this
time lag between processing, manual files
must be maintained to recover the data. We
find the svstem effective, efficient, economi-
cal and rapid.

Machine System.

The machine system is capable of mani-
pulating the information in its tile in any
way we chose. The key which ties the ma-
chine records together and relates the ma-
chine to our order system is the order
number.  This is a unique number for cach
order and is derived from pre-numbered
order forms at the time of typing.

Ordering Phase.

Outgoing orders, a six part 3 x 5 continu-
ous stock form, are typed on an BN 526,
an electric typewriter with a slave key-
punch. As the purchase order is prepared,
selected information is picked up on the
keypunch. The sclection of information
follows after presct tab stops on the tvpe-
writer, coordinated to the keypunch by a
plastic tape, which turns the keypunch on
and off. The keypunch does not evaluate
the data it accepts . This one typing opera-
tion captures and records on an 80 columu
punched card the order number, date of
order, vendor, estimated cost, fund to be
charged and the library location for which
the book is ordered. The typed order form
is proofread against the handwritten order
recommendation form. Any crrors relating
to the information captured by the key-
punch are listed on a revision sheet.  These
changes arc processed with the weekly
batch. There is, therefore, no need to verify
the punched cards. The order forms are
burst, filed and the orders mailed each day.
The punched cards are held for the weekly
processing.
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Figure No. 1

Sample cards. Outgoing Order — type 2
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On the sample cards in Figure 1 these
areas should be noted:

1) The 2 in the first column identifies an
outgoing order for the computer sys-
tem.

2) The order forms are prenumbered
(upper left). The order number is
repeated in the Jower portion of the
order form by the typist so that this
information will be added to the
punched card.

3) The information picked up by the key-
punch is in the same sequence as it is
typed.

4) The vendor's copy of the order is
slightly more than 3 x 5. Our order
forms are continuous stock pin feed.
The wording on the left margin was
designed as a typing guide and for the
vendor’s information. The copies for
internal use burst to 3 x 5 by omitting
this guide.

Ut
N

The numbers on the left margin con-
trol, which punch on/punch off pattern
is to be selected on the plastic tape.
The tab stops are the same for all lines

6) In prices we have not supplied the
decimal point. In any print outs pre-
pared by the computer it will be auto-
matically inserted.

Receiving Phase.

Three copies of each order are filed by
title in the Order Department. This file is
used exclusively by the Order Department
staff as the majority of questions concerning
books on order may be answered from the
Public Catalogue. When a book is received,
the orders are pulled from the title file and
checked against the title page and invoice.
The receiving clerk annotates one copy of
the order, called the update copy, with the
received date, cost as given on the invoice,
and the number of volumes received. The
update copy of the order is placed in a hold
basket so that the added information can be
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keypunched. The remaining copics of the
order are placed in the book which is for-
warded for cataloguing.

The update copies (ct. Figure 2, p. 94)
are collected from the Order Department
daily. The new information added by the
receiving clerk is key-punched and the
order number and cost verified. The veri-
fication of the order number is important
so that the wrong order and reccipt are
not matched. The keypunch operator also
collects and punches the weekly revision
lists prepared by the order proofreader.

Computer Processing Phase.

Three types of information are supplied
to the computer system. Tvpe one, budget
tigures including fund codes and fund
names; type two, the outgoing orders; and
Type three, the reccived orders. Bach type
has its own pattern of recorded information
called a card layout, and this pattern is
identitied for the computer by the 1, 2 or 3
for the related card type in the first column
of each punched card. The budget cards
are normally prepared once a year, but new
funds or revisions may be added at any
tnne.

Once a week the punched card records of
outgoing orders, rcceived orders and revis-
ions, type 2 and 3 cards, are sent to the
University Computer Centre for processing.
As the computer reads the cards, it has been
programmed to check for valid card types,
date, vendor codes, funds and locations. An
error in the order number, such as double
punches, is serious as it is the tag in the
system. Similarily after a card type is noted
the computer anticipates a given pattern of
data. If this does not follow, problems arise.
The information on these cards cannot be
processed and the records are rejected.
When errors are detected in other infor-
mation, the orders are accepted but are list-
ed as reguiring revision. Any order which
requires revision will continue to list until a
correction is made. The most frustrating
problem of any machine system is that a
machine cannot be put off with a vague
promise of better things to come.
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Figure No. 2

Sample cards. Received Order — type 3
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The accounting information for the week’s
activities is read from cards onto magnetic
tape, sorted into order number sequence
and matched against the master order list.
As it processes received orders, the pro-
gramme compares the order number against
the file or outstanding orders. When
matches occur, the completed order is set
aside to be listed by the fund in the Acti-
vity Report. When no match occurs, the
receipt card is rejected and is listed along
with entries requiring revision in the Week-
ly Error List. If the computer run is within
the Jast seven days of the month, a state-
mment giving current spent and encumbered
amounts for each fund is automatically
prepared.

Followup System.

Dealers are assigned in the Order Depart-
ment before an order is typed, The vendor
code system used is composed of two
elements. First is an alphabetic indication
of the type of vendor, e.g, “D”, domestic,
“F”, foreign, etc.; second is a two digit
numerical code assigned to major vendors;
out-of-print catalogue orders, and miscel-
laneous dealers. The frequency of claiming
is based on the alphabetical portion. To
obtain a list of outstanding orders the
machine file is sorted into vendor types
and the orders listed in numerical sequence.
For orders indentified Dby this list as over-
due, the typed copy of the original order is
temporarily pulled from the complete
numerical file for photocopying. The photo-
copy is mailed to the dealer with an ac-
companying form letter. Claims to the major
vendors are prepared at the rate of 100
claims per hour. It would be possible to
mail the computer produced list by order
number to at least some of our dealers with
no additional work. We feel, however, that
indiscriminate  claiming is undesirable,
particularly in areas where cancelling
should occur or for orders which have no
definite date for completion. With the
system of photocopying the clerk is able to
make these decisions as the file copies are
being pulled.

The basic reports produced are: 1) the

Error Listing, 2) the Activity Report, 3)
the Monthly Statement, and 4) the Overdue
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Orders List. Many other reports can be pro-
duced by the rearranging or comparing the
stored information on request. For ex-
ample, we could calculate the number of
orders placed and successfully completed
from out-of-print catalogues, or the average
delay  betwen ordering and receipt for
science books from Dealer X.

OPERATING DETAILS

Let us examine some features of the ac-
counting system in more detail. Order re-
commendation forms are received daily in
the Order Department after being searched
in the Public Catalogue and for Library of
Congress copy.  After scanning for legi-
bility and clarity, the orders are assigned
vendor and fund codes.  After typing and
proofrcading, they are filed in the Public
Catalogue and Order Department for a
final check against duplication and then
mailed. As mentioned, the outgoing orders
are the result of tvping directly onto the
inultiple order form, not computer printed.
This reduces costs and allows us to mail
orders daily. It is also easicr to proofread
and correct errors immediately. The order
number which controls the machine system
is assigned at the time of typing, from pre-
numbered order forms. The machine record
identifies each order number as outstand-
ing, received, or void.

Codes.

The extent to which coded information is
used must be carcfully analvsed in any
automated system. The economy of space
for expressing information must take into
account the user. Our general philosophy is
to avoid codes whenever possible, particu-
larily numerical ones. If they are unavoid-
able, we try to provide the computer with
the necessary tables to uncode the in-
formation when reports are prepared. For
example, code 100 which is used by the
machine svstem to represent the fund ng-
ineering Physics, but both the code and the
name appear on the order form. When
reports are prepared, Engineering Physics
will print wherever 100 was stored.

Prepaid Orders.

The normal pattern of receipts is the
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book and invoice to be processed at the
same time. However, upsetting as they are
to the Order Department, any system must
be able to handle prepaid orders and stand-
ing orders, Until the mechanized account-
ing system was in effect our control over
prepaid orders was less than ideal, amount-
ing in fact to little more than chance re-
view. Now, when order is prepaid, or con-
versely if a bill does not arrive with the
book, we may proceed with the payment or
receipt and flag the record to note that the
information is incomplete. The partially
completed transactions are listed weekly. As
the missing half of the order arrives, it is
entered into the machine record, and the
order is removed from the Incomplete
Order List,

Standing Orders.

When any order is placed claims are
sent on the regular schedule of 10 weeks.
When an item is received but the order is
not completed, a standing or continuation
order is created. A special update copy is
uscd to check in the book and to inform the
keypunch operator to revise the vendor code
to “C" for continuation in addition to add-
ing the normal received order information.
When this order is processed by the com-
puter, it will not notity us that something
has already been reccived on that order
number as normally occurs when two
receipts are entered on the same number.
When the final volume is received, the “C”
is omitted and the standing order is com-

plete.

Covernment documents and serials are
also purchased through the Order Services
and the accounting system. New serial
subscriptions are charged to one of the
subject area funds, but renewals are enter-
ed against a general serials account using
order number 9,999,999, A breakdown of
the serials account is provided by the sub-
scription costs and subject areas provided
in a separate serials holding programme.

Exchange Account.

Transportation and exchange charges are
another irregularity. Even when there is
only one book per invoice transportation
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costs are not included as part of the book
cost because of the confusion of identifying
when the charges have been taken. As the
invoices are approved, a daily manual re-
cord is made of transportation, credit notes
and any other miscellaneous charges. At
the end of each month the resulting net
charge or credit is added to the machine
exchange account.

Over ninety percent of our invoices are
paid in foreign currencies. As books are
received the clerks convert all foreign
monies into dollars using fixed exchange
rates. This is not as ominous as it first ap-
pears as we accept US dollars at par value,
and our largest European dealers provide
invoices in Canadian dollars as well as local
currency. At the end of each month the
University Business Office forwards a re-
cord of the actual exchange and bank draft
charges which is added into the exchange
account running balance. The balance in
this fund is distributed at the end of each
year on a percentage basis to all book funds.

Supplies and Equipment.

The supplies and equipment funds are
processesd in the same manner as the book
orders except that the University assigned
purchase order number (five digits) is
used and it is preceeded by 95 so that it
will fall in a number sequence readily
identifiable trom the book orders.

Revisions.

Records stored in the machine system
may be revised at any stage by entering
the new information on the proper card
tvpe. Only data to be revised is entered
with all other tields left blank.

Year End Routines.

At the end of each fiscal year the machine
records for all orders received during the
previous year are transferred onto a storage
tape for statistical comparisons at future
date. All outstanding, incomplete and con-
tinuation orders are carried forward into
the next year. Atter new budget cards, type
1, are submitted and the outstanding order
file is purged to climinate orders no longer
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valid, a statement is prepared and normal
processing of incoming orders continues un-
interrupted.

RANDOM THOUGHTS

No system finally operates in the precise
way it was proposed. The following dis-
cussion illustrates and explains some of our
changed premises and pitfalls. The original
plan called ftor the capture of all biblio-
graphic information entercd on the order
torm at the time of ordering. The machine
readible record was then to be used in the
cataloguing phase for the preparation of
accession lists. The project never proceeded
to the sccond stage for the following rea-
sons. Even though all of our orders and
prescarched and LC copy obtained, a sutt-
icient number of changes were made Lo the
records during cataloguing, so that retyp-
ing the entry became easier than an elabor-
ate system to provide correction routines.
Secondly, the amount of information cap-
tured by the keypunch in an 825 hookup
has a direct effect on the typist’s speed,
so that additional equipment would have
been required. These costs coupled to the
problems introduced by corrections proved
prohibitive.

The follow-up system proved our geo-
graphic isolation in Halifax. It is nearly im-
possible for orders to reach us as soon as
we might wish. We had expected to follow-
up on outstanding Canadian and American
orders after six weeks and on foreign orders
after eight wecks. The volume of our claims
was enormous and greatly disturbed our
dealers. We found that over half of the
orders we claimed were en route and that
not only did trucks, boats or trains take
time, but the customs added a few days
even with the proper forms. We have since
changed our schedule to ten weeks between
follow ups for all dealers.

The Activity Report, a lJisting by fund of
orders received, was run for the first five
months of the project on a weekly Dbasis.
However we have found that interest in
this information outside the Order Depart-
ment did not materialize as expected, and
we could not justify the expense of prepar-
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ing it. This report is now monthlv on the
week prior to the final monthly statement.
This gives the Order Department an op-
portunity to verify any suspicious entrics
beforce the statement is distributed.

About two hours a week are required to
check errors identitied by the computer
during the weckly run. This is done by the
Order Librarian and is an excellent super-
visory tool as it allows hini to spot irregu-
laritics of procedure immediately.

The ain problem whichi we found in
converting to a muchine systemn was the
discipiine imposed by a machine. A work
schedule was set up so that our work
would be processed cach Wednesday night.
The rigidity of preparing the work every
week at 5:00 pan. without tail was an idea
forcign to library operations. Secondly, the
nrachine must be told with complete ac-
curacy what is expected of it tor it cannot
make the simple decisions which people
can.

The origmal machine record for the out-
standing orders was created from the old
fund tile. IFor the tirst few months of opcera-
tion matches did not always occur for the
received orders, giving an immcediate lesson
in the inevitable imaccuracy of manual files.
For tive months the manual system of ac-
counting and the machine system were run
simultancously and balanced at the end of
each month. Gradually the records drew
closer together until the files were suft-
icientlv close to no longer warrant the
double check.

CONCLUSION

The machine system as described has ful-
filled our recuirements for an internal uc-
counting svstem. The collection of account-
ing data is successfully integrated into the
manual bibliographic system so that the
machine svstem operates without additional
steps. The speed and coverage of the claim-
ing remains dependent on human decision,
but the printed schedules keep us well in-
formed on how cfficiently we are perform-
ing the followup function. The use of «a
computer rather than unit record cquip-
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ment has put the actual preparation of the
reports outside of the library operation but
this is more than compensated for by the
greater flexibility of the equipment.

Anyone interested in additional details of
forms, procedures or computer programmes
for an IBM 360 machine should contact the
Planning Services, Dalhousie University
Library.

Appendix |
Order Department Files:

1. Outstanding Order Files. One copy of
every valid order is ftiled in the Public Cata-
logue by main entry and three copies of
each order and the LC copy are filed in the
Order Department by title.

Appendix 11
LEquipment and Costs

Volume

Machinery
IBM 826 Model 6
IBM 360/50
Keypunch and Verifier

Personnel
Typist and Keypunch Operator
Order Editor
Proofreader and Mail

Supplies
6 part multiple order form
Punch Cards
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Footnote:
Descriptions of a similiar system are found
in the following publications.

Vagianos, Louis. “Acquisitions: Policies,
Procedures, and Problems”, in Canadian
Association of College and University Libr-
aries. Papers presented at the CACUL
Workshop on Library Automation. As-
sociation. 1967. pp. 1-9.

Wedgeworth, Robert. Supplement to op.
cit. pp. 9 - 24.

Wedgeworth, Robert. “Brown University
Fund Accounting System”, Journal of
Library Automation 1 (March 1968 ), 51-65.

2. Complete Numerical File. One copy
of every order is filed here in continuous
numerical sequence whether the order is
outstanding, received, cancelled or void.

Note: A Fund File was maintained for
five months after the introduction of the
machine system to serve as a check. This
file has been discontinued.

average: 2,000 orders/month placed

$176.00/ month, less education allowance
2 hours/month

10 hours/week on equipment available in
the University Computer Centre

2 people, one full time equivalent
4 hours/day
4 hours/day

$0.0225 each
$100.00 a year
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THE YEAR IN REVIEW

Subscribers to the Library of Congress proof slip service are aware that
Y ) p p

there is a submerged publishing world. But the erudite volumes which pass

through these channels are rarcly mentioned by the reviewing and adver-

tising media.

As a guide to our readers, the APLA BULLETIN offers the following select
bibliography of the more significant of these titles.

Thum, Marcella.
Librarian with wings, New York, Dodd, Mead (1967,

Pettit, Ernest L
The book of collectible tin containers with price guide,

Andrew, Laye.
Creative rubbings. T.ondon, Batsford; New,York, Wat-

son-Gruptill, 1967.

Braun-Ronsdorf, Margarete.
The history of the handkerchief, by Dr, M. Braun-Rons-
dorf. Leigh-on-Sea (Ex.) F. Lewis, 1967.

Bankoff, George Alexis, 1903—
The gates of heaven are narrow by, George Sava. Lon-
don, Hale, 1968.

1. Corpulence.. 1. Title.
(NLM: 1. Obesity—popular works, WD 212 S263g 1968,

Dabrowski, Kazimierz,
Personulity-shaping through positive  disintegration,
Introd. by O. Iobart Mowrer, (1st ed,, Bosxton, Little,

Speiser, Stuart M
Ttecovery for wrongful death by, Stuart M. Speiser.

Rochester, N, Y., Lawyers Co-operative Pub. Co., 1966.

Bulinski, Eugene C
Anatomy and mechanics of layout for strippers, by Eu-
.gene C. Bulinski. Chicago, Graphic Arts Pub, Co., 1967

U. 8. Congress. [House. Committee on Government Opera-
tiv . Alfovernment Activities Subcommittee.
The short Tife of the electrie light bulb: veport.  Wash-
ington, UL S, Govt, Print. Ot 1966,

Plunkett-Ernle-Erle-Drax, &ir Reginald Aylmer Ranfurly,

1880~
The uncertain future, by Admiral Sir R. P, Ernle-Erle-

Drax, Norwich, T, Crowe & Sons (1967,.
Bypenze moypos M CEBAXKL NP MOA3EHHOH A0GHYC DYX.
OpoGpeio B xagecrse yuel. nmocoGasa XAA MIAEBHAYAILIO-

Oprragnoro oGyyennsa paGoynx na uporssoscrse. Mocksa
Toc. nayeno-rexiu, u3j-B0 ANT-PH MO roproMy Aexy, 1963.

1. Boring. 1. Ivanov, Konstantin Jvanovich, engincer,
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BIBLIOGRAPHIES OF

PROVINCIAL GOVERNMENT DOCUMENTS

Studies of provincial governments  in
Canada have heen few, one of the chief
reasons being the difficulty of gathering
material on  the subject.  Few  libraries
claim to have a complete collection of the
printed material produced by a single pro-
vince.  Lven some legislative libraries
which are closely connected with the work-
ings of government and have been desig-
nated ofticial depositories by the govern-
ments concerned, report gaps in their hold-
igs. The problems of acquisition en-
countered by bodics so fortunately situat-
cd indicate the frustrations of working with
Canadian provineial documents.

A preliminary study for a survey of thesc
problems (1) has produced some interest-
ing bibliographical information which will
be discussed below. Some of the biblio-
graphies mentioned here do not deal ex-
clusively, or cven chiefly, with provincial
government documents, but were counted
worthy of consideration because they con-
tain information which cannot be found
clsewhere. Some extremely valuable biblio-
graphies, such as Tremaine’s A Biblio-
craphy of Canadian Imprints, 1751 - 1800
(2) have been omitted where their contents
have been incorporated in more recent or
more general works, such as Bishop’s Publi-
cations of the governments of Nova Scotia,
Prince Edward Island, New Brunswick,
1858 - 1952. (3) Checklists issued by somc
government departments in the various pro-
vinces have been mentioned where known.
Since questionnaires were only sent to a
sclected sample of departments, more work
must be done to compile complete informa-
tion on these.
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Catherine Pross

A description of the most generally use-
ful hibliographic aids will serve as an in-
troduction to the subject. Canadiana (4)
has provided the best over-all coverage of
provincial documents since 1953. For those
provinces whose legislative libraries issue a
checklist of documents received, Canadiana
could be valuable in that it is monthly,
while the checklists are annual. However,
the National Library seems to meet tech-
nical problems in putting out its publi-
cation. For instance, Prince Edward Island
publications are sent to the National
Library as soon as the Legislative Assembly
rises from session each spring. Eutries for
publications sent in NMay 1967 were still
appearing in the March 1968 issue. Cumu-
lations for Canadiana have not yet appeared
for 1966 or 1967, nor has a consolidated
index of government documents listed been
produced. Nevertheless, future improve-
ments have been indicated; the 1968 issues
promise quarterly and semi-annual cumula-
tions of the index.

Another aid, Canada Year Book (3),
mentioned some provincial documents from
1914-1946. In 1940 it backlisted a number
of provincial royal commissions to 1870 and
has Tisted some annually ever since,

The  Government  Reference  Libraries
Committee of C.L.A. is at present having a
list of provincial royal commissions compil-
ed, but the results of this research are not
vet published,

Since Canadiana and Canada Year Book
provide only limited coverage, one must
examine the tools existing for individual
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provinces. For convenience sake, they will
be discussed in geographical order, beginn-
ing at the east coast and moving westward.

Atlantic Provinces

After 1957 coverage for the Atlantic
Provinces is provided by the Atlantic
Provinces Checklist (6). This is arranged
by province and under province by subject,
with an author index. It includes non-
government items as well as government
documents.  Annual reports of government
departinents have been omitted because of
lack of space

FFor Newfoundland a bibliography is be-
ing prepared by Agnes O'Dea of the Center
for Newfoundland Studies, which is sched-
uled for publication by Memorial  Uni-
versity of Newftoundland in 1969, Tt will
cover the period 1611-1960, perhaps  to
date, and will include Newtoundland docu-
ments.  Books and pamphlets mentioned
cover Newfoundland and Newfoundland-
Labrador; periodical avticles refer to the
island of Newfoundland only. The biblio-
graphy will probably be in alphabetical
order with a subject index. (7)

The  Newfoundland  Department ot
Mines, Acriculture and Resources, Mineral
Resources Division is one of the Newfound-
land government departments which issues
a checklist of its publications. The checklist
is kept up to date and supplied on request;
a list is also given in the Department’s
amual report.

The Bibliography of the Geology of the
Province of Newfoundland and Labrador,
prepaved by James Butler and E. Bartlett
for the Geological Survev of Canada, may
also prove a useful source of information on
Newfoundland documents. It is unpublish-
cd as vet.

Some retrospective coverage of docu-
ments of the three Maritime provinces ap-
pears in Dr. Olga Bishop's Publications of
the Covernments of Nova Scotia, Prince
Echward Island, New Brunswick, 1758-1952.
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The most recent bibliographic work on
Nova Scotian government documents has
been done at the N. S, Legislative Library.
A Nova Scotia Queen’s Printer's catalogue
appcarcd in August 1964 but included only
the Gazette, extracts from revised statutes.
and acts. In 1965 the Legislative Library
compiled A Finding List of Royal Com-
missions Appointed by the Province of Nota
Scotia 1877-1965. This notes dates of ap-
pointment, hearings, datc of reports and
commissioners  of cach  commission. For
1966 and 1967, Miss Shirley Elliott. the
Legislative Librarian, has been compiling
lists of Nova Scotia documents received at
the library and recently has been given
authority to have an annual list printed for
distribution. The first is now in the hands
of the Queen’s Printer.

The New Brunswick Legislative Library
has  produced an wmual  list of  New
Brunswick publications since 1955, with
additional information  on  changes  in
government organization made cach year.
Since 1952, the New Brunswick Queen’s
Printer has been required by Order-in-
Council to deposit in the New Brunswick
Legislative  Library copies  of  auvthing
printecd under the Queen’s Printer Act.
However, the Queen’s Prinler never sees
much of the government printed material,
and, as in many other provinces, obtaining
a complete collection presents problems.
A, Boone, the New Brunswick Legislative
Librarian, forwards a copv of evervthing
received at his Library to the National
Library for inclusion in Canadiana.

Another New Brunswick checklist which
may prove uschul is that being compiled by
LA Tavlov, Provincial Archivist, Tt is a
checklist of sccondary sources tor the his-
torv. of the province and will include
government publications of a special nature
and of considerable historic content such as
Roval Commissions. Nr. Tavlor writes, “it
will be essentially a checklist and will not
have any bibliographical apparatus, the
main purpose being to lead the inquirer on
a subject to the whereabouts of the source’™.
(8)
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Lfforts have been made in Prince Edward
[sland to produce an annual list similar to
that put out by the New Brunswick Legisla-
tive Library. In 1966 D. B. Boylan, P. E. L.
Legislative Librarian, was hopetful that he
and the Queen’s Printer would be able to
“insure a sessional list of all papers and
reports tabled in the Legislative Assembly,
following the completion of each session”,
and to “publish a small booklet listing all
publications of the Government of Prince
Edward Island ... annual in frequency...”.
(9) This year he has had to report that
these proposals have not been implemented
because of cost. One of the government
departments on the Island which sends a
list of publications on request is the Depart-
ment of Agriculture.

Quebec and Ontario

Documents of Quebec and Ontario before
1867 have Dbeen listed in several works.
Marie Tremaine’s Bibliography of Canadian
Imprints names all the known printed docu-
ments produced by these two provinces up
to 1800. Coverage between 1801 and 1840
is not complete, but several publications are
listed in Toronto Public Library’s Bibli-
ography of Canadiana. (10) Dr. Olga
Bishop's Publications of the Government of
the Province of Canada (11) records docu-
ments ot Quebec and Ontario from 1841 to
1867.

Coverage of Quebec documents since
1867 is good. Repertoire des publications
couvernmentales du Quebec, 1867-1964,
compiled by Andre Beaulieu, Jean-Charles
Bonenfant and Jean Hamelin, was publish-
ed this year by the Quebec Queen’s Printer.

In April 1966, the Quebec Queen’s Print-
er put out the first edition of a list of pub-
lications on sale at its office. A note ac-
companying the list advised as follows:

This list will be revised periodically and,
when necessary, additional leaflets will
be published. It deals only with govern-
mental publications which are available
directly at the Office of the Queen’s
Printer. We hope, for the next edition,
to be able to present a complete list of all
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the governmental publications on sale,
whatever their source. (The next edition
appeared in April 1967, and was still
limited to publications on sale at the
Queen’s Printer’s Office).

The list of governmental publications
on sale will be combined with an Annual
List of governmental publications, a com-
plete systematic repertory of all the pub-
lications, on sale or not, published during
the year. The list is now being completed
for the yvears 1965 to 1966.

I have not yet seen a comprehensive bib-
liography for 1965-66; however, Philippe
Garigue has produced Bibliographie du
Quebec, 1955-1965 (12). A list bringing
this Dbibliography up to date appeared in
Canadian Journal of Political Science in
March 1968 (1 no. 1), with a promise of
further lists in subsequent issues. It includes
a section devoted to Quebec documents.

Coverage of Ontario documents since
1867 is not so complete. In April 1963 a
report was prepared by the Government
Publications Committee of the Ontario
Library Association on publications in
Ontario. The Committee was able to point
out that Miss Hazel MacTaggart had com-
piled Publications of the Government of
Ontario, 1901-1955 (13) under the sponsor-
ship of the OLA. But the Committee also
had to report that there was no compre-
hensive coverage between 1867 and 1900,
nor was there any after 1955 when Miss
MacTaggart’s research ended.

Some aspects of Ontario Government
publication between 1867 and 1900 have
been covered by students of that govern-
ment. A thesis now being prepared on the
politics of resource development in Ontario
by V. Nelles at the University of Toronto,
will have a bibliography dealing in part
with this period. Renewing Nature’s
Wealth; A Centennial History of the Public
Management of Lands, Forests and Wild-
life in Ontario 1763-1967 by R. S. Lambert
with P. Pross (14) contains a bibliographic
section. F. Schindeler’s bibliography in his
work on legislative-executive relations in
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Ontario, soon to be published by University
of Toronto Press, may also contain some
useful references, I understand that Dr.
Olga Bishop is supervising a number of
projects with the hope of filling in the
1867-1900 gap in checklists.

For the period after 1955, one must reter
to various sources. Canadiana, of course,
provides some coverage. The Directory and
Guide to Services of the Government of
Ontario (15) is an annual publication which
contains a selective list, but has several
limitations. Some departments are not
mentioned (in 1962 at least 15 departments
and commissions were omitted); no stan-
dard bibliographical form is used; and
often no dates are given for publications.
Debates, gazettes, and journals are omitted.
A bi-monthly booklist produced by the
Ontario Legislative Library includes only
commissions, committees,, and special pub-
lications. Some departments issue lists of
their publications. The Ontario Department
of Agriculture produces an annual one, be-
sides listing publications in its annual re-
port and keeping the list current in its own
publications. The Department of Trade
and Development issues a checklist at trade
fairs and departmental events.

In November 1967, the Hon. C. S.
MacNaughton, Treasurer of Ontario, an-
nounced a new management plan for
Ontario which will create “a central service
for the establishment and maintenance of
quality standards for government publica-
tions and for the publication, cataloguing,
and distribution of these publications”.
(16) In May of this year the Deputy Pro-
vincial Secretary wrote: “The announce-
ment by the Government that a new
government publication service would be
established is featured by ... maintenance
of an up-to-date catalogue of Ontario pub-
lications.”  (17)

Prairie Provinces

The Manitoba Legislative Library was
declared a depository of Manitoba govern-
ment publications in 1952, and all depart-
ments, divisions, and agencies are required
to deposit there three copies of every official
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publication. The Library maintains an ac-
cession Jist. Also, a list of Royal Com-
missions in Manitoba has been compiled at
this library by Miss Marjorie Morley,
Legislative Librarian. (18)

Saskatchewan has a bibliography which
covers the years from 1867 to 1932. This is
Christine MacDonald’s Publications of the
Governments of the Nortlwcest Territories,
1876-1905, and of the Province of Saskat-
chewan, 1905-1952. (19) Since then, the
only readily available coverage has been
in Canadiana. In 1966, Mr. Gottselig, the
Legislative Librarian wrote:

No effort has vet heen made to compile a
listing for Saskatchewan government pub-
lications since 1952, However, one copy
of everv Saskatchewan government pub-
lication received by the Saskatchewan
Legislative Library is deposited in the
National Library and hence listed in
Canadiana. (20)

Departments which issue annual check-
lists of their publications include those of
Education and Agriculture.

Since what is now Alberta was once part
of the Northwest Territories, MacDonald’s
Publications of the Governments of the
Northwest Territories, 1876-1905
mentions the carly government material re-
lating to Alberta. In 1954, the Alberta
Queen’s Printer produced a Catalogue of
Alberta  Government Publications which
included in-print material, free and for sale.
The Bureau of Statistics in the Department
of Industry and Development publishes an
annual checklist for its publications.

British Columbia

In British Columbia, Marjorie Holmes
has compiled Publications of the Govern-
ment of British Columbia for the years
1871-1947 (21). In April of this year, W. E.
Ireland, Legislative Librarian for British
Columbia wrote, “We have in contem-
plation a further revision, the goal probably
for 1971, the date of the centenary of Pro-
vincial status”. (22)
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The Legislative Library is responsible
for forwarding to the National Library
copies of all documents ftor inclusion in
Canadiana. According to Mr. Ireland, the
Library makes cvery effort to be sure its
collection is complete, even in attempting
to acquire internal mimcographed material.

A useful bibliography produced by a
department is the one issued in 1967 by the
B. C. Department of Industrial Develop-
ment, Trade and Commerce listing publi-
cations in print, and some popular out-of-

print material.

The information presented here has been
gleaned only from a preliminary investi-
gation, and as work progresses on the study
of problems connected with the production
and distribution of these documents, a more
complete, and perhaps more accurate,
picture of bibliographic sources can be pre-
sented. The final report on the survey will

FOOTNOTES

1. The survey is being carried out by my
husband and me at the request of the
Canadian Political Science Association
and with the financial support of the
Canada  Council.  Questionaires have
been sent to users of documents, uni-
versity, legislative and archival Lib-
raries, provincial Queen's Printers and
government departments, and will be
followed up with a series of intervicws.
Through the cooperation of the respon-
dents much of the information contain-
ed in this paper has been gathered.
Futher information should be available
at a later date.

2. Toronto, University of Torouto Press,
1952. 702 p.

3. Ottawa, National Library, 1957. 237 p.

4. Ottawa, National Library, 1953 —

5. Ottawa, Queen’s Printer, 1906 —

6. Halifax, Atlautic Proviuces Library As-
sociation in cooperation with Atlantic
Provinces Economic Council, 1958 —

Letter to Catherine Pross, dated April
26, 1968.

8. Letter to Catherine Pross, dated April
24, 1968.

9. Letter to Stephen H. E. Clarkson, Sec-
retary-Treasurer, Canadian Political
Science Association, dated September
29, 1966.

=1
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be published at the discretion of the
Canadian Political Science Association.
10. Toronto  Public Library. A Dibli-

ography of Canadiana, ed. by Frances
M. Staton and Marie Tremaine. Tor-
onto, the Library, 1934, 828 p. Supple-
ment 1959, 333 p.

11. Ottawa, National Library, 1963. 351 p.

12. Montreal, Presses de 1'Universite de
Montreal, 1967. 227 p.

[3. Toronto, University of Toronto Press
for the Queen’s Printer, 1964. 303 p.

14. Toronto, Ontario Department of Lands
and Forests, 1967. 630 p.

15. Toronto, Department of Tourism and
Information.

16. Statement on common services.
typewritten. See p. 5

17, Letter to A. P. Pross, dated May 13.
1968.

18. Morley, Majorie, comp. Royal com-
missions and commissions of inquiry
under “The Evidence Act” in Manitoha;
a checklist, 1886-1949. Winnipeg, Pro-

6 p.

vincial Library (1949?) 9 p. type-
written,
19. Regina, Legislative  Library, 1952.

109 p.
20. Letter to Stephen H. E. Clarkson, Scc-
retary-Treasurer, Canadian Political
Science Association, dated October 13,
1966.
21. (Victoria, Queen’s Printer, 1950) 254
p.
. Letter to A. P. Pross, dated March 28,
1968.
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ON GETTING AHEAD IN THE
LIBRARY PROFESSION

No profession should be entered with-
out much malice aforethought. Before
making the decision to become a librarian
one should do a good deal of considering
the future possibilities, comparing alter-
native professions, and weighing prognosis
of success. Once the decision has been
made one should not leave things to chance,
but a total career picture should be plotted
out. The following rambling remarks may
be of assistance to the young man, or young
woman, who has decided to make a career
of book procuring and pandering.

For  vour professional  preparation
settle for nothing less than a solidly ac-
credited “name” library school. The name
of your school will either haunt vou or help
vou. So vou may as well ride it, rather
than have it ride you. Get in to a “name”
school even if you have to enter on pro-
bation, or go into hock in order to finance
it.

Once enrolled ingratiate yourself with
the director of the school. Do this per-
sonage small favors, and be on the alert
for publicity concerning him which may
appear in professional journals or the local
press. Comment personally to him on
these items, or send him a brief congratu-
latory note. Contrary to popular opinion
flatterv is a swift road to advancement.

Spout off about professionalism and
THE LIBRARY PROFESSION at everv
opportunity, both in and out of class. You

can soon become a minor expert on the
topic by skimming through LIBRARY
LITERATURE to discover the pertinent
articles.  Read a few. Get several juicy
paragraphs down pat and interpolate these
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whenever the opportunity presents itself.
Be sure to preface your remarks with a

portentous “Well, as Downs says ”
or Asheim or Powell, or some other im-
pressive name,

Volunteer  for  student  committees

which the faculty suggest might he formed,
and also volunteer for any of the little
odds-and-ends jobs that nobody clse wants
to do. This will assure you a scholastic
reputation of being energetic and inde-
fatigable.  Might even lead to membership
in Beta Phi \lu Be sure that your name
gets into print in school bulleting and news-
letters as Deing chairman, or member, of
the this-and-that committce. Thesce notices.
will be “grist” for vour resume when vou
are job hunting.

first job in the field is of vital
importance, since if vou play your cards
right you can get glowing letters of recom-
mendation from vour immediate supervisor,
and maybe even from the chief librarian.
You should try to get vour first job in a
prestige library system, so that you may
forever after bask in the glow of reflected
glory.  The larger the system is the better
it will be for you, since it follows that the
larger the staff the lighter the work load.
This gives you some time to observe how
the big operators work, and vou can later
emulate, or at least mimic, them,

Your

Work

served,

hard, at least while being ob-
so that in his monthly evaluation

Reprinted from ICONOCLAS'T,
erlv, V. 1, No. 1, Summer 1966.

a Library Quart-
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report  your department head can note

. this Jad is a ball of fire, with an
unlimited capacity for work.” Cultivate
a nice balance of deferential humility and
aggressive tenacity.  Speak out in staff
meetings. Back your opinions with
authority by opening your remarks with
such as, “Well, back at Blank Library
School Ralph (or Les, or Larry) seemed
to think the underling phﬂosophy was ...
Your listeners are thus impressed with
your erudition and infer that you are on
a first name basis with the “big boys” of
the library world.

You should be able to manage at
least one piece of library publicity involving
vourself as hero. Re-discover some long
hidden book which is perhaps interesting
for its provenance. Or ferret out some
little oddity in a manuscript collection such
as the out-sized bar bill of some sancti-
monious, but long deceased local notable.
With little research you might be able to
blow it up into a good story. Since it
means publicity for the institution the
librarian should be happy to promote it.
Be sure your name (spelled correctly) is
prominent in the press releases. If the
story is worthy of pictures be on hand when
the newspaper lensmen appear, since a
photo of you and the chief librarian will
make excellent material for vour job resume
folder.

Time your exit from this first job so
that the publicity deal is fairly fresh news
in the library world. In no circumstances
stay more than one year in your first job!
Familiarity breeds contempt and after a
yvear your colleagues and superiors will
begin to discover the flaws in your pro-
fessional competence and the annoying
(uirks of your personality.

You must now seek your “lirst
position”. This, your second job, should
be as the chief librarian of a moderately-
sized system. Not too big, but yet not
too small . Seek a Goldilocks type “just
right”  If the system is too large you
might not be able to handle it, if too small
you'll have to work too hard.
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Before you arrive in the city where
your rew library is located herald your
advent with a fat publicity release which
you yourself concoct. Be sure to mention
that you are a graduate of Blank Library
School, and also that you resigned from a
position at the Blink Public Library.

This first position of yours is a very
important section of your total career
since this is the job in which you puff your-
self up into a “big name” in your state and
region. It is important that this position
be as a chief librarian since this puts you
on an equal footing with the head librarians
of the larger public and university libraries
in vour area. You can meet them and
converse with them on this basis at library
meetings and conventions. Become known
to such people. Seek them out at meetings.
Follow up with letters, commenting on a
bit of (real or imagined) sage advice which
vou gleaned from being in contact with
them.

In your own bailiwick join everything
you can think of. Civic, cultural and com-
mercial clubs. If there aren’t very many,
promote and form some new ones. Let
yourselt be elected to committees, and even
do a little work if you have to. The im-
portant thing is to be sure you get plenty
of personal publicity. Write your own
releases and impinge yourself on the con-
sciousness of the community. Head your
stories up with - - - “Joe Blow, City
Librarian, graduate of Blank Library
School, and formerly on the staff of Blink
Public Library spoke to the Blonk Elemen-
tary School's PTA on the importance of
blunk . . . 7 After ten or so public ex-
posures vou can insert “well-known local
lecturer” in your news releases. Clip all
these stories for vour scrap book.

Work toward getting some articles
printed in professional library journals,
so that you may append a list of “publi-
cations” to your job resume. Skill in
writing is not mandatory for such articles,
although skill in re-writing is. A useful
device which will supply you with material
for articles is to require your department
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heads to give you detailed reports on their
operations. Get them to state specifically
their philosophy of service, and to describe
the scope of their department and the
methods used to achieve their service goals.
Work these reports over a bit, title them,
and affix your name as author, then spread
them around to the various publishers.
Technical processes, circulation, reference
and children’s departments will give you
at  least four articles. Combinations,
modifications and permutations of the
original reports will net you several more.

Suppose the Dbetter known, widely
circulated journals have a plethora of
articles on hand and reject your offerings.
State and regional library publications are
good outlets, and of course don’t overlook
the possibility of breaking into print via
the publications of your Alma Mater. It
nobody wants to print vour stuff, start
up a library publications department and
mimeograph  your own. Publish the
material as a series of papers. Give the
series a jazzy title such as Horizons, Views,
Contributions, or Vistas of Librarianship.
Be sure vour name is prominently displayed
in the masthead as editor.

Publication of a “scholarly” article can
help you achieve minor renown as an expert
on a particular topic. Choose something
of interest to you and the profession in
general such as recruitment, salaries, or
professionalism. Search out ten or fifteen
articles, make a loose outline or skeleton
then drape large chunks from these articles
onto the skeleton. Cite the quoted materials
in footnotes with a few sage comments of
vour own. If you succeed in getting this
published you'll be “in” as a topical expert.
A word of caution! Don't quote chunks ex-
ceeding 500 words or you will cross the
border line between scholarship and
plagiarism; and instead of being hailed as
an expert are more likely to be classed as
a bum and a robber.

One year in this position should give
vou the reputation of being a “comer”; and
bright young man in the profession. It
will probably provide about all the in-
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ternal discord, disruption and financial
mismanagement the library can stand too.
Move on! Your successor can patch the
library together, and your glittering repu-
tation will prevent anvone from listening
to your successor’s tales of woe as to how
vou loused things up.

Your second position should be over-
seas. This will give you an exotic back-
ground, a file of 2x2 colored slides, notes
for articles for the professional journals.
souvenirs  with  which to decorate  your
home, and material for a couple of years’
talks to Rotary, Kiwanis, and others. Stay
in this post at least two years. There is
an obvious income tax advantage to such
a course, and later on you can pose as a
small scale martyr who lett a promising
carcer in the USA in order to serve as an
apostle of modern librarianship to benight-
ed arcas in Paris, Rome, or Madrid.

The third, or penultimate, position in
your career blueprint should be at AL.A.
headquarters. This not only provides the
prestige of official cachet, but the view
from the top is all-encompassing and vou
will quickly become privy to the ins-and-
outs of the American library scene. Don't
worry about the pay at headquarters since
vou will stay there only as long as it takes
you to spot a prestigious. high-paying job
in a pleasant geographical location.

Once you've spotted the job go after
it tull speed ahead, since this could well be
vour “snug harbor”.  Apply discreetly,
casually mentioning some of your big
namne contacts, and offering to supply
your resume on request. When the board
iembers take your bait, send your five-
pound resume off via airmail, and at the
same  time a separate letter indicating
you've dispatched the resume. This will
impress the board with the fact that you
are the executive tvpe who knows that
time is something more valuable than
money. Prepare yourself for the interview
by checking into local prides and prejudices
of the city where the library is located.
This will enable vou to make nonchalant
references at the Juncheon when the board
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looks you over. Such pre-knowledge will
astound them. Brush up on the biographic-
al data of the board members, with special
attention to their political affiliations and
memberships in service clubs. Wear the
appropriate lapel button and practice the
jargon of the prevailing political stances.
Be convincingly professional and expert,
yet humble, when being interviewed. If
all these ploys click youll be offered the
job before you leave town.

Act interested — after all this could
be the job in which you ride out your
career until retirement. Check into the
budget thoroughly and make sure it is
adequate to provide plenty of staff, includ-
ing an associate librarian. Memberships,
travel and expense money should be size-
able items. A library-owned vehicle of

recent vintage, available for your use,
would be nice. If all these live up to ex-
pectations, dicker for moving expenses and
relocation allowance, then sign the con-
tract.

So with a little planning of your career
you too can achieve “snug harbor” in under
five years out of library school! Soon
after your arrival in your “final” job join
all the better social, civie, cultural and
sporting clubs, out of library funds of
course since these are vital areas of library
public relations. Delegate all your respon-
sibilities to your associate librarian, except
that of check signing, which will keep you
in the driver’s seat. And now, in this
latter segment of your library career,
live graciously, rest on your laurels, and
tell the vears until retirement.

Available from:

Microfilm:

APLA Bulletin Backjiles

Managing Editor, APLA Bulletin
Dalhousie University Library
Halifax, Nova Scotia

vol. 1-14, 1936 - 49,
vol. 15-28, 1950 -63, 1 reel

Original issues (limited quantity)
vol. 1-32, 1936 - 6S, per issue $1.50

Available from University Microfilms,
Ann Arbor, Michigan, U.S.A.

Microfilm, vol. 29, 1964 +

$15.00
$15.00

1 reel
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K & W

ENTERPRISES

LIMITED

GENERAL OFFICE

LiverpPooL, N. S.
P. 0. Box 1253
TeL. 354-4413

BRANCHES

116 GEORGE ST.
New GLasGcow. N. S.

GAGETOWN. N. B.

MEMBER OF A.P.E.C.

BINDING SPECIALISTS

QUALITY WORK TO MEET

THE STANDARDS OF

MARITIME LIBRARIES

LIBRARY SHELVING

BULLETIN BOARDS
PRESENTATION EASELS
LIBRARY TABLES AND CHAIRS
BOCK BINDING AND REPAIRS
DUPLICATING MACHINES

and

REMINGTON RAND

TYPEWRITERS

| DICKS
and
COMPANY

"AT THE SIGN OF THE BOOK"

IN

" LIMITED

ST.JOHN'S & GRAND FALLS, NFLD.
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* FIRST FOR THE

MARITIMES!

Brunswick Books (Wholesale) Limited offer
a new, personal service to libraries, schools
and bookstores in the Atlantic Provinces.

From their offices and warchouse in
I'redericton, New Brunswick, supplics of books
from most of the publishing firms in Canada,
Creat Britain and the United States are dis-
l)il'l'h(‘(l daily to Regional Librarics, Universities,
High Schools, Grade Schoolx and Bookstores in
the newly-eapanding  provinces of  Canada’s
casl coast,

Faster service, lower freigbt charges and

a more personal Jobber—Client  relationship
combined with the usual discounts make
Brunswick Books (Wholesale) Limited an
important part of the now rapidly cypanding
educational scene in the Maritimes,
The motto now is BUY IN "THE ANTLANTIC
PROVINCES from:

BRUNSWICK

BOOKS (Wholesale) LIMITED,

Gleaner Building, Phoenix Square,
Fredericton, New Brunswick
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FROM THE PRESIDENT'S DESK

The first meeting of the new executive of
APL.A. was held at the residence of the
Past President, Miss Alberta Letts, on Octo-
ber 5. Those present were the President,
Mrs. A. J. Travis; Past President, Miss
Alberta Letts; Vice President and President
Elect, Mrs. Carin Somers; N. B. Vice Presi-
dent, Miss Elva Cameron; Secretary, Miss
‘Gertrude Barrett; Past Treasurer, Miss
Pauline Home; Treasurer, Miss Jane Trim-
ble; and the Managing Editor of the
A.P.LLA. Bulletin, Reverend G. Hallam.

A review of the 1968 Annual Conference
showed it to be most successful and busi-
ness arising from the 68 Conference was
dealt with in detail.

I think perhaps the theme, or if you
would call it, the hope of the '68-'69 execu-
tive is that A.P.L.A. activities will reflect a
degree of balance and determination.

Balance in that long standing members of
A.P.L.A. with experience in committee work
will accept the call to chair committees and
then in turn will balance the committees by
calling on the new members to give the
chairman and the association the benefit of

their new ideas and their determination to
see these new ideas through.

The ’68 Conference was one of co-opera-
tion and the new executive hopes that it
will receive responsible membership parti-
cipation. To the new members of A.P.L.A.
our request is that you do not hesitate to
serve on committees. Don’t be afraid to
come forward and propose yourself for
committee appointment.

Resolutions from the 68 Conference are
being dealt with now and the two standing
committees — Education and Archival —
will be calling on the membership for
assistance and guidance,

Plans for the ‘69 Conference will be pub-
licised as soon as they have been finalized
and all suggestions would be most appreci-
ated Dby the President.

New Treasurer.  After this mecting Miss
Trimble announced that she had found it
necessary to resign as Treasurer. Mr. Lloyd
Melanson of Saint Mary’s University Lib-
rary, Halifax, has agreed to serve in this
capacity.

Contributors

South Carolina.

Mrs. Marshall is Data Processing Librarian, Dalhousiec University Lib-
rary, Halifax: Mrs. Pross formerly was Librarian with the Provincial Archives
of Nova Scotia; Mr. Anderson is Librarian, Wofford College, Spartansburg,

110

apla bulletin



o

Report of the Special Committee on Archival Materials

In the fall of 1966 the Executive of the
Atlantic Provinces Library Association was
asked by the Librarians’ Committee of the
Atlantic Association of Universities to con-
sider the role and responsibility of libraries
for collecting archival and related research
materials to include local newspapers, busi-
ness reports, church records, etc., on the
provincial level. In the spring of 1967 the
Exccutive of the Atlantic Provinces Library
Association struck the following represent-
ative committee for this consideration:

Mr. Maurice Boone,
Librarian of the Legislative Library,
Fredericton, New Brunswick

Rev. Charles Brewer,

Chief Librarian,

Saint Francis Xavier University,
Antigonish, Nova Scotia

Miss M. E. P. (Betty) Henderson,
Associate Librarian,

Prince of Wales College,
Charlottetown, Prince Edward Island
Miss Agnes O'Dea,

Centre for Newfoundland Studies,
Memorial University of Newfoundland,
Saint John's Newfoundland

Sister Francis Dolores,

Chief Librarian,

Mount Saint Vincent University

At a meeting of the Executive Board of
the Atlantic Provinces Library Association
it was decided that government documents
were to be excluded from the realm of con-
cern of this Committee. The materials with
which this Committee is concerncd are
those that are recognized as library research
materials indispensible in providing certain
types of relevant and systematic docu-
mentation.  Yet they are distributed in a
number of locations with no one agency
responsibile to see that they are preserved
in their entirety — and readily available for
research purposes.

The preliminary function of this Com-
mittec, therefore, has been to collect and
study local procedure, practices and policies
within each of the four provinces — ¢.g. Is

december, 1968

the responsibility lett to the University, the
Provincial Archives or some other related
agency? Is there a clearly defined policy
in collecting and locating? From this last
question emerges the concern for care,
custody and accessibility,

The members of the Committee  have
consulted with various people in their re-
spective  provinces, made a survey, and
have forwarded to the Chaiman their
findings and suggestions. However, the
Committee at this time has not compiled a
cumulative tabulation of these findings and
would like to be granted continuance for
this purposc. In addition, the Committce
invites suggestions and relevant tindings
from persons other than its own members.

There arc some generalities on which the
Committee would like to report at this time:
1. The fact that no one agency is respon-

sible for archival material in each pro-
vince is common to all four provinces.

o

Although there is a great deal of dupli-
cation among the agencies in cach pro-
vince, the Provincial Archives and the
Provincial Libraries lead in the col-
lecting of this material, followed by the
Legislative Libraries and the Universi-
ties.

[V

Church records are cither collected by
church related schools and seminaries
or are held by diocesan offices from
whence they may revert to the libraries
of their own Universitics.

4. In most of the four provinces. it was
suggested that in order to climinate
duplication of effort, the Provincial
Archives become the central agency for
this type of material.  Although co-
operation and co-ordination among the
Provincial and Legislative Libraries and
the Archives now exist it must be
strengthened.

5. A turther suggestion was made to the
ctfect that all original material should
be deposited with the historical Arch-
ives in return for microtilm copies to be
held in the Provincial Archives.
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THE
RABBIT

HOLE

‘. . . down went Alice after it,

never once considering how in the

world. she was to get out again.” Alice in Wonderland.

The Rabbit-Hole is to be a regular feature of the APLA Bulletin.
We invite contributions from readers and we offer contributors the same
tatitude (and longitude) as the Rev. Dodgson afforded Alice. Any reader
who feels himself falling through the earth and approaching the Antipathies
is urged to put it all down on paper and send it to the attention of the
Editor. ‘““Perhaps (you) shall see it written up somewhere.”

THE INFORMATION PROBLEM

Over the years, libraries have had to
adjust to many changes in order to continue
to function but, until recently, their value
to society and viability as institutions had
never been threatened. The thrust of the
challenge has come to them by way of the
information explosion and the communi-
cations revolution. The explosion and re-
volution are best illustrated in the fields of
science and technology. For example, since
the 17th century there has been an annual
scientific literature growth of 7% compound-
ed. This works out to a growth factor of 10
for each half century. Moreover, most
scientists who have ever lived are active to-
day and 50% of them have been produced
during the last 10 years. Since the usual
object of making a record is to communi-
cate, the information problem generated
the communications revolution.

This year 3,000,000 articles in some 35,000
journals in more than 60 languages are be-
ing published. What we face is a break-
down in established systems of com-
munication by record. The systems of the
past are being saturated.

Managing and solving the information
problem has traditionally rested with lib-
raries. Unfortunately, many librarians have
failed to respond effectively to the un-
precedented developments they have been
forced to accept and many libraries are
breaking down. The breakdown has taken
three forms:
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1) The Physical Crisis. Resulting from
the sheer bulk of the material gen-
erated each year.

2) The Operational Crisis. Resulting
from the exhorbitant cost, in both
time and money, needed to make
each item readily available to the
growing number of users.

3) The Intellectual Crisis. Resulting
from our inability to describe an item
by words or numbers which will
make it readily available.

Most librarians would not dispute this
and are looking for help. The most pro-
mising area from which we may expect
relief stems from the growth of a new tech-
nology. This technology, based on the in-
formation sciences, is an interdisciplinary
effort whose practitioners are information
scientists whose goal is the creation of ef-
ficient information systems.

The methodology of this new science is
represented in its assumption of radically
different approaches to the solution of
traditional problems. These new approaches
are introducing many new devices into
library operations, e.g., computers, elec-
tronic communications devices and micro-
photography, and messages in all forms —
oral, printed, graphic, digital — with almost
no constraint in space and time. This im-
plies that when the applications of the new
devices to library problems are increased
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and extended, the user will no longer be
limited by the requirement that he must
travel to the library. More important, if
this end is a worthy one to pursue, the lib-
rary’s operations must now be viewed with-
in the context of four goals.

1) Application of the computer to the
performance of interal functions.

2) Implementation of appropriate in-
formation retrieval schemes.

3)  Communication with multi-media
files.

4) Creation of library networks.

These are not mutually exclusive categories
nor will they develop independently. Yester-
day’s image of the library as an archive
where books are stored must give way to
today’s need for a communication centre —
an active source of information exchange
and redistribution centre which is respon-
sive to every user's needs.

The needs and challenges are quite clear,
but we must not be over optimistic simply
because suitable equipment configurations

with unlimited potential are now available
to us at reasonable prices. Improvements
will not be easy to hring about. Solutions
will be tound, but they will not come easily.
Many constraints and problems will have to
be overcome. Some I have already stated,
other are implied, but two should be under-
scored:

The first involves the rate of input and
output of information to the human brain,
i.e. regardless of improvements in process-
ing information or the rate at which it is
produced, rcecorded and accumulated, the
rate at which we read and can absorb scems
to remain constant.

The second arises from a characteristic
human inertia. This is exemplified by the
fact that users do not exploit libraries and
information centres. We must assume that
they are incurable and design new services
which will require minimum effort on the
part of the user to receive maximum bene-
it

Now let thy servant depart for I have shown
vou the salvation of Isracl.

LOUIS VAGIANOS

gstilahons Sfaﬁonerq,l.hl.

Commercial and Social Stationers —  Blue Printing
Dealers for Burroughs Adding Machines, Seeley Systems —

2 Locations in the Halifax Area
5476 SPRING GARDEN ROAD
and

THE HALIFAX SHOPPING CENTRE

Law Forms
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HELP!! -=

The Bulletin needs YOUR

articles, editorials, or random
notes.

Poke your head out of the

RABBIT HOLE!
Fill the Editor's mailbox.
@
If you have any comments why
not share them? The Bulletin
offers you a platform and an

audience.

w» HELP!!
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OUT of the IN box

Publications to note:

The Scandinavian Public Library Quar-
terly started publication in 1968 and is
“designed to carry articles about the organ-
ization and activities of Scandinavian pub-
lic libraries, convey a Scandinavian view-
point on important library problems, pro-
vide reviews of current library literature
published in English, German, French and
the Scandinavian languages which might be
of interest to public libraries”. This journal
is in English, the scope is broad, and the
generous review  scction  covers a  wide
range of material,

A “house organ” of interest to libraries is
“Pioneers” published by the Library Burcau
of Remington Rand Oftice Systems Div-
isions. A free publication, with an obvious
bias, it provides short articles, attractively
illustrated, on new libraries.

Services Inaugurated:

The Newfoundland  Regional  Library
reports that its first bookmobile has been
accepted  with great enthusiasm.  Since
service began October Ist Miss Svlvia Wigh
has completed the first circuit covering a 40
mile radius around St. John's.

The Library of the Newtoundland Teach-
ers Association has been re-organized and is
now ready to serve teachers of the province.
This task took place under the direction of
\Miss Ellen Whelan, librarian at Gonzaga
High School.

The Saint John Regional Library has
embarked upon a co-operative programme
with the Co-ordinator of Music for the
Saint John schools, wherchy the Library’s
record collection is made available for use
in the schools” music classes.
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a sampling of notes from the library world.

Miss Barrett, Children’s Librarian ol the
Saint John Regional Library, has inaugu-
rated a  programme involving: regular
Saturday story hours; weekly class visits
froru the city schools to various branches of
the library; a book deposit systenm distribu-
ting 3,000 -4,000 books a month to 20
schools too distant for children to use any
part of the library svstem.

Notes of Interest:

Mr. James Galbraith was appointed Chiet
of the St. John's Public Libraries in August.
[le was formerly Deputy Borough Librar-
ian  at  Newcastle-under-Lvme,  Stafford-
shire, England

Sister Mary Aundrea, Librarian at [IToly
Heart of Mary Regional High School has
been appointed President of the School
Library Council for the coming vear.

Miss Agnes O’ Dea, Librarian of the Cen-
tre for Newfoundland Studies at Memorvial
University  Library, was  granted  three
months leave of absence this summer to
travel in Kurope pursuing bibliographical
rescarcn with a view to updating her Bibli-
ography of Newtoundland.

Nr. Claude Potvin, Assistant Librarian at
the  Albert-Westmorland-Kent  Regional
Library, has been named advisor of the
ACBLF (Association Canadiennc des Bibli-
othecaires de Langue Francaise) for a
period of three years.

Mrs. Mildred Comeau-Savoic, Catalogu-
ing Librarian at 'Universite de Moncton,
has been awarded a one year bursary by
the French government for study and travel
in France.
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MONTREAL
BOOK AUCTIONS

750 Sherbrook St. W., Montreal, Canada
Laurie Lerew Bernard Amtmann
o

AUCTION SALES OF BOOKS
AUTOGRAPII MATERIAL
MANUSCRIPTS, MAPS, ctc.

Catalogues and Price Lists by Annual Subscription

Write for information

regarding terms and conditions of sale, subscription price, etc.

Correspondence invited

Telephone: 288-5326 or 288-1627

16 apla bulletin




SEAMAN-CROSS

is proud to have helped equip five new Nova
Scotia Libraries:

Dartmouth Regional Library

Halifax County Regional Library
— Bedford Branch

Colchester-East Hants Regional Library
— Truro

Cumberland County Regional Library
— Amherst

Nova Scotia Provincial Library
— Halifax

May we assist you in your specific library equip-

ment problems too?

Visit these fine new Libraries and call us today.

=

SEAMAN-CROSS LTD. « TRADE MART « HALIFAX, N. S. « 429-9230




If you don’t mind our saying so...

e know
a lot more about

planning libraries
than you do.

Naturally. We've been in the library
planning business for 50 years. And in
that span we've become experts in our
field.

The information we've accumulated
is yours — free — if you're planning —

O tobuild anew library

[0 amajorlibrary renovation

[J minor library installations or
alterations .

For any of these or other library pro-
grams please write or call us and our
trained staff will be at your service —
immediately.

We are available to architects, engi-
neers, professional librarians or library
board members to discuss your particu-
lar problem and to advance it to what-
ever stage you wish.

Call or write:

The Steel Equipment
LIBRARY CONSULTING SERVICE

819 Yonge Street, Toronto 5, Ont.

Area Code 416 « 927-4584

615 Dorchester Blvd, West, Montreal 2, Que.
Area Code 514 » 866-2017

Box 250, Pembroke, Ont.
Area Code 613 » 732-9955

STEEL EGUIPMENT

) a division of Eddy Match Company, Limited
Toronto, 819 Yonge St. « Montreal, 615 Dorchester W.
Pembroke




