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LOOK FOR THIS
MARK OF QUALITY
IN . ..

* LIBRARY BOOKS
 LIBRARY SUPPLIES
e TEXTBOOK REBINDING

* PERMA-BOUND
PAPERBACKS

 SE-LIN LABELING
SYSTEM

THE BROWN BROTHERS LIMITED

25 WATERMAN AVE. O TORONTO 16, CANADA
AND KELOWNA, B. C.




BAKER 8 TAVLOR OFFERS YOU
MO oo

@ Fastest, most complete first shipment service.

S ———
@ University Press books—higgest inventory.
@ Liberal discounts based on library requirements.
@ Cataloging and processing, only 60¢ additional per hook—

Over 45,000 (soon to be 60,000) titles for grades K-12.

@ Catalogs available for elementary and secondary school
titles selection.

NEW SERVICES FROM BAKER & TAYLOR

) New Books Preview Bulletin, a new publication, brings librarians pro-
fessionally prepared previews of outstanding new adult and children’s
books, and the opportunity to order them at least a month before

e

publication,

*\“H“’LE& BHTHB (Baker & Taylor's Automated Buying) is a newly-developed
é’ B "; computerized book ordering system for libraries, enabling librarians to
! automate any or all of a library's book ordering operations.

DED ¥
THE BAKER & TAYLOR CO. Oldest and Largest Book Wholesaler in the U.S.
Eastern Division Midwest & Scuthern Div. Western Division Interstate Library Service Co.
Somerville, N. J. 08876 Momence, 1il. 60954 Reno, Nev. 89502 (A subsidiary)
50 Kirby Avenue Telephone: 815-472-2444 380 Edison Way Oklahoma City, Okla. 73118
Telephone: 201-722-8000 Chicago Tel: 312-346-4074 Telephone: 702-786-6700 4600 North Cooper
N. Y. City Tei: 212-227-8470 Telephone: 405-525-6561

Book Inspection Centers: Los Angeles, Calif. 90036, 5820 Wilshire Bivd., Telephone: 213-938-2925 = Houston, Tex.
77019, 1701 West Gray Street, Telephone: 713-524-6411 » Boston, Mass. (vicinity), 372 Main Street, Watertown,
Mass. 02172, Telephone: 617-924-7522

DURAFORM
BOOK JACKET COVERS LIVRES FRANCAIS

6 SIZES FRENCH BOOKS

* ONE PIECE
e ADJUSTABLE @® OUR REGULAR STOCK COMPRISES OVER
\ OVER 50,000 BASIC TITLES.
*TOUGH 172 @ WE READ AND WE USE THE BEST BIBLIO-
% GRAPHIC TOOLS TO CANVASS THE FULL
MIL MYLAR FIELD OF BOOKS AVAILABLE AND TO

MAKE GOOD SELECTION DECISIONS.
ORDERS ARE DELIVERED PROMPTLY,
INVOICES ARE PRECISE, WELL PREPARED.
PACKAGING IS ADEQUATE.

REPORTING ON THE STATUS OF ORDERS
IS ACCURATE.

SENDING OF BILLS AND BOOKS IS
COORDINATED.

PRICES ARE COMPEITIVE.

e CATALOGUE CARDS
e BOOK CARDS

¢ BOOK POCKETS

e BOOK TRUCKS

M CARR McLEAN
USRS SOE™ | | LIBRAIRIE DULSAULT
925 THE QUEENSWAY TORONTO 550 ONT..

MASSEY ASSOCIATES LTD.. P, O. BOX 172, ROTHESAY, N. B. 8955 BOULEVARD ST.—LAURENT
A REGISTLRED TRADE MARK MONTREAL 354 — TEL: 384-8760
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SUPPLIES EQUIPMENT AUDIO-VISUAL

Accession hooks; ad- Catalogue cabinets; Projectors; Overhead
hesives, tapes; book shelving; chairs; and Opaque project-
cards; shelf accessor- | |tables; desks plan| |©71S; film strip View-
ies; processing ma- files; Dbook trucks; exs; Projection

screens; Film hand-

terial; filing accessor- filing equipment; I .

_ G s . ing and storage
ies; cataloguing ma- | | duplicating equ1.p- equipment; Records;
terials; labels; sta-| |ment; carrels; dic-| [ pocord stora e
tionery supplies; en- | | tionary stands; maga- | | Equipment;  Films,
velopes; guides; Art| [zine racks; work-| | Tapes and Tape Re-
Reproductions, etc. room furniture. cordings.

WRITE FOR THE MOST COMPLETE LIBRARY SUPPLY CATALOGUE

LOWE-NARTIN TLIBRARY SUPPLIES
Head Office and Plant
363 COVENTRY ROAD, OTTAWA 7, ONTARIO —  (613) 745-7009

Branch Offices: Toronto - Montreal

2 APLA BULLETIN




AP LAV

BULLETIN

The APLA Bulletin is the quarterly
organ of the Atantic Provinces Library
Association representing every type of
library serving the provinces of Nova
Scotia, New Brunswick, Prince Edward
Island, Newfoundiand.

APLA EXECUTIVE 1969/70:
President
Mrs, Carin Somers, Haifax County
Regional Library, Halifax, N. S.
Secretary
Miss Bertha Higgins, Nova Scotia
Provincial Library, Halifax, N. S.

Treasurer
Mr. Lioyd Metlanson, St. M 's Uni- v
versity, dalifax. N, €. el & 4. The Rabbit Hole.

Vice-President (N. B.) and President . ,
Miss Eleanor Magee, Mount Allison Still Another Reprieve
University, Sackvilie, N. B.

Vice-President (Nfid.)

Miss Margaret Williars, Memorial
University, St. John’s, Nfid.
Vice-President (N. S.)

Miss Frances Geitzler, Halifax City 6. Standardization in Canadian University
Regional Library, Halifax, N. S.

Vice-President (P. E. I.) = oach /
Mins. Elizabeth Henderson, University Libraries An Approach and A

of Prince Edward Island, Charlotte- 5
town, P. E. 1. Proposal.

Past President
Mrs. Eileen Travis, St. John Regional
Library, St. John, N. B.

Membership in the Association includes - ‘ s .
subscription to the Bulletin. Subscription 15, IFrom The President’s Desk.
to non-members: $1.50 per issue, $6.00
per year. Refer inquiries to the Treasurer.

The APLA Bulletin is printed by Allen
Print, Halifax, Nova Scotia. The APLA N
Bulletin is indexed in Library Literature, 22 Out of the In Box.
Library and Information Science Abstracts,
Canadian Periodical Index.

EDITOR
Louis Vagianos

MANAGING EDITOR
Susan Whiteside

ADVERTISING EDITOR
Alan MacDonald

Send typed manuscripts to the Editor,
Dalhousie University Library, Halifax,
Nova Scotia. For advertising information
contact the Advertising Editor, Law Lib-
rary, Dalhousie University, Halifax, Nova
Scotia.

MARCH 1970, VO1..34 NO. 1

MARCH, 1970 3




‘. . . down went Alice after it, never once considering how in the

THE world she was to get out again.,” Alice in Wonderland.
RABBIT The Rabbit-Hole is a regular feature of the APLA Bulletin,
We invite contributions from readers and we offer contributors the same

latitude (and longitude) as the Rev. Dodgson afforded Alice. Any reader
who feels himself falling through the earth and approaching the Antipathies
is urged to put it all down on paper and send it to the attention of the

HOLE

STILL ANOTHER REPRIEVE!

As you can sec the APLA Bulletin has
been granted another temporary “stay of
execution” and a new face. Both please us!
I do not think it adviseable or necessary to
deliver yet another defence from these
pages for continuing the Bulletin in its
present format and with its present ed-
itorial policics. The membership will have
an opportunity to pass its judgement at our
next annual conference, and I will have
my day in court then.

We did feel, however, that the rcader-
ship would Dbe diverted (perhaps cven
roused to comment) by some of the obser-
vations received from subscribers. It is
interesting to note that of 203 Bulletin
questionaires circulated last December, 76
were returned. Here is what vour peers
had to say.®

“APLA is now a journal in which we
can take pride — are we going to put
on a “poor mouth” again and let all
this ctfort go for naught? Splendid to
sce periodical produced by APLA —
to give it up now would be a tragedy.
Continue to publish a Bulletin  of
calibre we have reached or not at all —
no to a mimcograph newsletter. Ld-
itorial policy as stated in December
1967 APLA Bulletin cxcellent — if
we can accomplish goals set forth in
cditorial policy, why aim our sights
any lower?”

Editor. ‘“‘Perhaps (you) shall see it written up somewhere.”

“Atlantic area librarians want a jour-
nal which will help them keep in
touch with cach other. Libraries and
librarians from the areas subscribe to
an Atlantic area journal because they
want news of developments in Atlantic
area libraries. It is a curious error of
judgement to imagine there could be
any need for another pale imitation of
Library Trends and Library Quarter-
ly.”

“The fact that there are too few arti-
cles by Atlantic Provinces librarians is
a reflection on the membership and not
on the Bulletin, Let’'s hope that the
time factor has been the reason and
not that we arc running scared because
of the improved quality of the Bulletin
and the challenge it presents in requir-
ing well-considered and  well-written
contributions.”

“What is the use of conteinplating our
own navels? We have something to
say to others, they to us — surely! A
state of isolation is hardly stimulating,

“There are so many fine, uscful library
journals that I sce little point in pro-
longing the life of this one. Increasing-
ly T find that I must be more selective
in my reading and therefore I will tum
to those journals with immediate usce-
fulness — Wilson’s Library Journal,

°The Management does not accept responsibility for statements here quoted. Names

were withheld to protect the innocent.
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Outario Library Review, Canadian
Library Journal, School Library Jour-
nal. I fecl it pretentious including a
smattering of French articles (for what
readership except the proud author).
Busy, involved librarians in the Mari-
tines simply haven't the time and the
librarians who do have the time and
write aren’t worth reading. “Somchow
onc has read it all before and better
put.”

“"APLA Bullctin is only thing worth-
while in APLA — we consider APLA
to have donc an cxcellent job with the
present bulletin — onc area where we
are leading, not following, similar ef-
forts in Canada. Why jcopardizc it?”

“I feel strongly APLA should not try
to compete with scholarly professional
journals. Many such journals are al-
ready published. There is more need
to acquaint the membership with de-
velopments and problems within the
Atlantic region. Perhaps eventually
the Dalhousie Library School will be
able to publish somecthing of a scholar-
ly nature.”

“Surcly the calibre of librarianship in
this region is cqual to publishing an
acceptable  professional  journal ol
North American interest or cven inter-
national intercst, plus mimeographed
gossip sheet for parochial personal in-
terests if necessary.

“Bulletin - presently  alienating  itsell
from aftairs and particular interests ot
association ... 7

“Aims of present journal are oo lofty
and arce out of touch with library scene
in arca,”

“Decision of such importance as con-
tinuation of APLA Bulletin must not
be made except by the membership in
a formal vote.”

“Articles should be properly annotated
and of a high standuard but nced they
be so dull”

“...just about the best library journal
published in Canada — Pleasc don’t
fold ... format and layout at present
are excellent.” — CLA Mrs. Wilson.

— Editor

The Bulletin is late this quarter. We regret the delay, especially after
having spent a vear getting the Association’s infornation vchicle back on a
predictable course. However, production of this issuce waited upon the Assoct-

ation’s verdict as to the Bulletin's immediate future, and the interim has given

us time for a face lifting.
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STANDARDIZATION IN CANADIAN UNIVERSITY
LIBRARIES — AN APPROACH AND A PROPOSAL

Editor’'s Note:

At the second CACUL Conference on
Automaton held at the University of Tor-
onto’s School of Library Science on March
7th and 8th 1968, the following motion was
passed.:

“The participants recommend that the
Association of Universities and Colleges of
Canada establish a Committee charged
with the responsibility of investigating and
making recommendations on the co-ordina-
tion of library automation in Canada ...~

A committee was set up and the report
STANDARDIZATION IN CANADIAN
UNIVERSITY LIBRARIES --- AN AP-
PROACH AND A PROPOSAL was the
result. The basis of this proposal is the
necessity for the rationalization of our re-
sources. Costs and service needs on the
part of the user are both rising. Since
universities constitute the principle resource
for teaching and research tools in Canada,
it is essential that co-operation among lib-
raries be developed without further delay.

In granting us permission to print the re-
port Dr. Andrews, Executive Director,
AUCC, stated “This report . . . has not
heen put hefore the board of the AUCC
for official approval, but I feel quite sure
that if it is published it will serve a very
useful purpose in promoting discussion on
the complex of problems described in the
report”. We agree. More important, we
believe that many of the areas described
have significance for any type of library
and that the report can provide useful
cuidelines for regional groups, such as the
Nova Scotia Council on Library Resources,
currently developing  regional proposals
based on the rationalization of resources.

Most figures on which this study twas
based were drawn from three sources:

1. R. H. Blackburn’s analysis of the
Down’s Reportt

S

Analysis of automation projects in
Canada based on a questionaire?
provided Dy the Committee on Lib-
rary Automation, AUCC, and com-
piled by the National Library.

3. Latest statistics provided by CAC-
UL:3

Statistical tables derived from these figures
constituted Appendices referred to in the
report. These included:

A.  Applications

B. Library Staff and Salaries

C. Library Computing Resources

Co-operative Arrangements
E. Computer Center Staff

F. Summary of Questionnaire Sent to
Participating Libraries

(-. An Approach to Centralized Biblio-
wraphic Records

1. Statement of Objectives of AUCC
Committee on Library Automation

I, Sample Questionnaire

They have not heen printed lere due to
space limitations, but may he requested
directly from the Commitee on Library
Automation of the Association of Univer-
sities and Colleges in Canada, 151 Slater
Street, Ottawca 4, Ontario.
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One last caution to our readers. The re-
port was not intended to be a definitive
statement. It was written with the realiza-
tion that all institutions, whether rich or
poor, faced similar problems, and for an
awdience who knew many of the facts in-
volved and was ready to act, in the hope

INTRODUCTION

The aim of this report was to study the
feasibility of establishing university library
svstems, based on co-operation and com-
patibility, which arc capable of utilizing
all advances in cducational theory and
modem technology without sacrificing any
relevant features of the traditional library.
This would ensure that the university lib-
rary will become a more cffective resource
centre for the teaching, rescarch, and re-
creational needs of the nation.

The term automation, as used in this
paper, refers to all machines and systems
which are used for producing, processing,
storing, retrieving, distributing and/or civ-
culating information in university libraries.

To fulfil this aim, the Library Automa-
tion Commitee of the AUCC:

1. distributed a questionnaire to de-
termine existing and projected pro-
jects so that arcas of compatibility
and possibilities for co-operation
might be assessed.

2. established terms of reference for

cvaluating the data accumulated
through the questionnaire.

3. established a task force to evaluate
the reports.
This committec then decided to study
the following areas:
1. Acquisitions services.
2. Cataloguing services.

Circulation scrvices.

e &

Document Retrieval services.
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that it would initiate long-range action.
Clearly, there is some urgency. If we do
not/u'n;:, thosc arcas of most concern, re-
dundant effort and costs, the absence of
any effort towards rationalizing resources
and services, will continue and perhaps be-
come more difficult to remedy.

5. Personnel services.
6. Lquipment.

What follows is an analvsis ot the data
obtained in cach of these arcas.

The rationalization of resources mcans
controlling costs, not for itselt, but to pro-
vide the best trade-off between costs and
services rendered the user. Costs and ser-
vice needs on the part of the user are both
rising.  Co-operation among librarics is the
best method both to use scarce resources
most cffectively and to provide nccessary
services not possible without co-operation.

ACQUISITIONS SERVICES
Acquisitions services will be here de-
fined as the process through which a col-
lection is developed so that it will better
serve the university's academic programme.
Principal operations involve:

1. material selection, both old and
new. For the purpose of this re-
port, the problems inherent in pur-
chasing out-of-print material are
not considered.  OP  material
should be discussed as a separate
problem, since the method of sel-
cetion, the amount purchased, and
the need varies widely from lib-
rarv to library, and cannot be
standardized in any onc way.

2. creation and validation of an order
request.

3. placing order.

4. assigning funds to the order.

3. processing the item when received,

so that it can be passed on for fur-
ther bibliographic processing.



Applications

14 libraries arc currently involved with
planning for or operating an acquisitions
automation system.

The national average budget expense for
acquisition in fiscal 1969-70 is 40.01 per
cent. This represents a cost of from $1,300.-
000 to $2,600,000 for large libraries; $90,000
to $620,000 for small libraries. There is a
variance from a low of 18.3 per cent to a
high of 56.5 per cent, though most libraries
are close to the national average. The total
amount spent by 29 librarics during 1968-
69 was $18,452921. (Appendix B).

The number of personnel involved varies
from 1/12 to 1/4 of the total library staff.
Personnel numbers scem to range from 4 to
120 pcople in the department. ( Appendix
B.).

Present Problems

1) There cxists @ wide variation from
institution to institution in the role Ac-
quisitions plays in the development of a
total operating system for the library, both
in practicc and in planning.

This can be illustrated by the variations
in sclection practice. Some libraries de-
pend wholly on non-library staff recom-
mendations for ordering, whereas other
universities generate the majority of order-
ing requests from subject specialists within
the library.

There are also variations in purchasing
practices. Some libraries depend wholly on
jobbers, others order direct, still others are
cmbarked on mammoth blanket order pro-
grammes. Each defends such programmes
on the basis of service and cost reduction.

There are variations also in the control
and accounting of funds. Some university
libraries have no control of funds and keep
a modest number of accurate records, oth-
cers control all fund expenditures and keep
the official records.

The overall value of this operation in
relation to the other services is reflected

in the variety of priorities placed on ac-
quisitions services planning between uni-
versity libraries.

2) The large number of libraries con-
currently working on mechanized acquisit-
ion programmes, many of which are simi-
lar, demonstrates wastetul duplication of
cffort.  Private institutions ( Dalhousie ),
public institutions (UBC), large institu-
tions (Alberta). and small institutions ( Mt.
Allison) arce all engaged in differing mech-
anized acquisitions programmes.

3) Increasing demands on collections
lcading to increased acquisitions have
strained financial and personnel resources?

4)  Librarics and institutions of similar
size, in the same geographical arca, are
purchasing the same books, although in
many cases individual collections may not
be exploited cnough to justify this.

Co-Operative Possibilities

1. Adoption of standardized software
based on successful operating sys-
tems supplied from a technical
services center within the National
Library, along with “borrowed”
programming personnel during in-
stallation period, to facilitate on-
site changes, or

2. Dcuelopment of a commercial ser-
vice based on standardized soft-
ware, which would provide the
same result as the above, with less
cost and less disruption in the
librarv. Many jobbers have such
programmes in full working statc.

3. Adoption of a standard book num-
ber by Canadian booksellers which
would cxpedite the ordering pro-
cess, and minimize bibliographic
typing and crrors.

4. A review of acquisitions policies,
leading to the establishment of
specialized collections on a nation-
al basis, with specific responsi-

APLA BULLETIN




bilities  beyond their inmediate
community of wuscrs. It is no
longer possible for a library to
have a copy of cverything. This
implies a rationalization of resour-
ces and services so that the burden
is shared by all libraries; therefore,
duplication should be minimized
wherever possible.  The mechan-
ism for satisfying this necd not be
expensive. A number of loan re-
quest services have alrcady been
introduced. For cxample, inter-
library truck or postal delivery.
Urgent requests are handled by
tclephone or telex. Where truck
or postal delivery, telephone or
telex services do not fulfill the
neceds of a scholar, consideration
should be given to sending him to
the library where the appropriate
special collection is housed.

Establishment of a communica-
tions network which would pro-
vide a centralized clearing house.
This would help expedite any
schene developed above.

wt

CATALOGUING SERVICES

Cataloguing scrvices will be here defined
as those services which ave used to prepare
all items so they may be available to the
uscer. They include:

1. deseribing the item

2. classifving the item
3. assigning subject headings
4. preparing item for use

5. preparing all additional services for
the user which result from the
above,

Applications
10 librarics arc currently involved in
planning or operating an automated cata-
loguing system. (Appendix A).
Cataloguing services seem to involve

from 10 to 200 persons in full or part-time
equivalents amounting to 1/3 of any given
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personnel budget. It is difficult to provide
absolute figures since departiments vary in
the services they included in their report.
For large libraries cataloguing scrvices cost
as much as $1,000,000 yearly, while a small
library can spend as little as $30,000 yearly.
(Appendix B.)

Present Problems

There is a considerable backlog of ma-
terial to be catalogued.

The Library of Congvess proof distribu-
tion system, on which much of our cata-
loguing is bascd, though much improved,
continuces to lag bhehind local library needs.
[n addition, coverage is inadequate.

The inadequate coverage of the Library
of Congress cataloguing programme results
in:

a)  many libraries cataloguing the same
books at the samne time

b) duplication in constructing classiti-
cation schemes and cataloguing Can-
adiana material.

The lack of understanding of users needs
and of the cataloguing record’s purposc
lends to ncedless  proliferation of  tech-
nicquues and stzmdur(ﬁ)s in cataloguing de-
tails hecause of Tocal demands which arce
nol always justified.

Another problem is that of subject head-
ings. They ave neither covrect nor relevant.,
The existing approach is not working. [n-
terdisciplinary complications and the hifur-
cution of subject arcas is placing a great
strain on present subject analysis.

Excessive reliance on others to gel the
jol+ done.

There are technical problems which must
he overcome. For example:

a) MARC II in a format TBM equip-
ment( predominant in Canada) can
handle.



b) Character incompatibility and the
necessity for upper and lower casc
printouts.

¢) The necessity for file accession by
record number or data patterns.
(Sce also Appendix G.)

Co-Operative Possibilities

1. Establishment of cataloguing stan-
dards for machine systems. This
will require some adjustments by
individual  libraries.  However,
these should be kept to a mini-
mum, particularly since a cata-
logue card should be seen as a
location device with only certain
kinds and amounts of biblio-
graphic information.

2. A nation wide service, located in
the National Library, with a ma-
chine readable catalogue to
which participating libraries would
give as well as receive information,
would eliminate such duplication
and cxpense through sharing cata-
loguing (similar to the system al-
ready in use in the USA).

3. a) A possible approach to shared
cataloguing could be through as-
signed subject specialties (e.g.
Oceanography at Dalhousie, Medi-
cval History at UBC) which
would make an individual library
responsible  for cataloguing all
books required by the national
system in its  subject specialty.
This cataloguing, in machinc read-
able form, would be available
to the remaining members of the
system. This scheme could be de-
veloped as a conjunction to the
rationalization of resources.

b) The central clearing house
could develop the software to al-
low MARC II conversion. This
could then be used for cataloguin
purposcs, and could also be uscg
to form the nucleus of an outstand-
ing national documents location
and retrieval device.

10

¢) The central clearing house will
also develop techniques which will
allow for new approaches for re-
solving subject heading problems.

4. The above possibilities require an
cffective communications network.

CIRCULATION SERVICES

Circulation scrvices will be here defined
as thosc services which provide a system
of prompt delivery of items to horrowers,
and all auxiliary operations implicit in the
control of items on loan. Principal opera-
tions arc:

1. charging and discharging
2. fine accounts and other charges
for missing collection

3. scarching
items

4. stack maintenance and shelving

Applications

15 libraries are currently involved in
planning or operating an automated cir-
culation system. (Appendix A).

30 per cent of the systems now in use
employ IBM cquipment for input and out-
put, with the remainder divided among
several other companies.  (Appendix 7).

If Circulation is considered as repre-
senting 14 per cent of the annual lm(?gvt
of a library, large librarics spend from
$130,000 to $300,000 vearly, while small
librarics  spend  from  $5,000 to  $60,000
vearly. The estimated number of personnel
uscd for circulation is from 1 part-time to
60 full-time employees.

Only two libraries, UBC and Guelph,
arce developing progranmes for the analysis
of machine readable statistics thev have
accumulated on collection usc. Data re-
sulting from these projects could change
the buying and borrowing habits within
universities.

APLA BULLETIN




Present Problems

1. Equipment in usce has been adapted
from cquipment designed for other pur-
poses. 1t is, therefore, not as functional as
might be.

2. Circulation is most often considered
in isolation from other library operations,
which reduces its cffectiveness, since it can
contribute valuable statistical patterns of
usc to administrators. At present, many
circulation systems cannot supply current
book status information in a manncr com-
patible with any proposed national com-
munications network.,

3. Circulation is wmorc restricted by
environment, physical Jocation, and fuunc-
tion, than any other library operation.

4. Many of the present circulation sys-
tews are felt to be too burdensome and de-
meaning by borrowers,  Any svstems  de-
veloped must overcome this problem.

5. Several librarics have embarked on
circulation as their first principal automa-
tion project for reasons, and at a time with-
in their development, which may not be
justificd.

Co-Operative Possibilities

1. Circulation systems must be de-
signed so that cfort on the part
of the borrower is minimized.

o

Since circulation systems are de-
signed to do similar things, thev
should all bhe compatible with any
proposed national network and
should provide it with book status
information.

3. Statistical and user analysis can
provide valuable fced-back infor-
mation on the performance of lib-
rary networks; it can also help
acquisitions and circulation poli-
cies.

4. Circulation is well defincd, from
@ svstems point of view, as inven-
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tory control, thus shared systems
programing and techniques would
reduce wasteful duplication.

5. A national clearing house of per-
sonnel and  software is nccgcd.
This too might best be the re-
sponsibility of the National Lib-
rary.

6. It is obvious once again that the
above requires an ellective nation-
al communications network.

DOCUMENT RETRIEVAL SERVICES

Document retrieval will he defined here
as the application of an indexing schemie
to allow recovery of material corresponding
to the terms selected by the documents
scarcher. It should be made clear that
this is not a new service. Librarians have
alwavs been involved in - documents  re-
tricval. What has changed is the potential
of the new machine for revamping tra-
ditional techniques for retricval.

Information retrieval is not considered
in this report. The intcllectual problems
which must be solved, the unpredictable
magnitude of the costs which must be in-
curred, and the lack of agrecement as to
the role it should play, all tend to climinate
evervthing but passing interest at this time.
Although the dream of cvery user, is a
highly sophisticated  information  system
which will respond to his every information
need on demand, the state of the art in
North Amecrica is such that nuch develop-
ment work is needed before serious com-
mitment on the part of libraries can result.
Document retrieval. though, is hoth prac-
ticable and promising, particularly since it
has been adapted snccesstully to speciali-
zed projects.

Applications

A snall group of libraries are cngaged
in document retricval work, but there is
a grcat disparity between systems in usc.
This occurred duc to the specialized nature.
of the projects undertaken. (Appendix A.)



UNB cstimates a figure of $12.00 per
document (for processing and program-
ming costs) in its svstem. Laval's MIRA-
CODE costs $1.30 per article for prepara-
tion and processing, exclusive of mainten-
ance and depreciation costs.

Present Problems

1. The intellectual  problems
must be solved have not, as yet,
clearly defined or understood.

which
been

2. There is a lack of qualified subject
and indexing  specialists to su;])port any
system, designed or implementec

3. Therce is a Jack of:
a) a uniform retrieval point of view

1) undevstanding of many of the
interdisciplinary  complications  aris-
ing from interdependence of know-
ledge and mission-oriented ap-
proaches which has made it difficult
to structure new approaches.

¢) adequate coverage for languages
other than English.

d) understanding of the processes
of distribution, dissemination and
storage of messages in great quanti-
ties for easy access.

4, University librarics, as a whole, are
not devcloping or adoptmg approaches to
such reference services,

5. The size of the files involved, par-
ticularly retrospective files, is so large that
costs arc most prohibitive.

6. The cost of documents retrieval, for
most libraries, is higher than the value of
having this service at the present time.

Co-Operative Possibilities

1. A large number of intellectual
problems must be solved before
co-operative action on documents
retrieval is possible.

2

2. A method of developing, assessing

and sharing costs must be found.
3 Ao e I be
3. A national committec should D

established to monitor progress in
this ficld until the technical pro-
cesses involved are sufficiently ad-
vanced to warrant general action.

PERSONNEL SERVICES

In this report, Personncl covers both
library statt and the statf of the computer
center.  Consideration of this area was
complicated, in the case of library staff, by
the fact that salary cost and nuinbers werc
given as totals only. A division of per-
sonnel by library duty would have pro-
vided more insights.

The report on Computer Center Person-
nel was more detailed, but firm conclus-
ions were blocked by different standards in
reporting, including  different  titles  for
the same position.

Present Considerations

The national average for budgeting sal-
aries is 54 per cent, with a low of 36.1 per
cent and a high of 76.8 per cent, most lib-
raries being close to the national average.
Since the financial vange involved rarcly
falls Delow $500,000, and in six cases ex-
ceeds  $1,000,000, .\‘ll:ll_\’ expenditures arce
important. Total salaries for 29 universities

were $23,665,409.

Salaries are also rising sharply, and can
be expected to continue to do so if com-
petent professionals are to be attracted to
the field. Systems designers, analysts, and
planmers will also be in heavy demand to
complement  existing  necds.

There is a rising tide of user service ex-
pectation -- the user is no longer content
to have the library a passive cntity -- it
must render dvnamice serviee or fail in its
purposc. Thus the money saved in efficient
co-operation could be applied to user ser-
vices tor greater library service efficiency.

Computer center resources are consider-
ably greater than library systems staff re-
sources, and although libraries are able to
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call upon the computer center skill pool
with case, there is no indication that a dia-
logue exists between computer centers and
libraries. The impression is clearly one of
the opposite. (Appendix D.)

Where computer center statt, evidently a
rare and expensive commodity, is detailed
in & number of universities to concurrent
development and supports for the same
svstem,  this duplication ot cffort is ex-
tremely wasteful.

Co-Operative Possibilities

1. The clearing house proposed above
in Scctions I, 1T, and 11T would en-
able scarce staff pooling of existing
personnel, and would be respon-
sible for training and recruiting
potential personnel for participat-
ing libraries.

o

Most library staff arc expected to
continuc to increase. Only pooling
of talent can prevent disastrous
personnel shortages.

(Appendix C).

3. There is a sufficiency of human re-
sources available to cnable  the
central systems sevvice center to be
staffed at a level adequate to nat-
ional needs. (Appendix E.) For the
same services to be supplied (to
librarics) by each University cen-
ter, the human resources are not
sufficient. Unless human resources
are pooled, the problems we face
cannot be solved.

4. Co-operative projects among lib-
rarics will lessen the strain conco-
mitant with gencral service in-
creases in all sectors of the lib-
rary which will he more acute
in the light of the predicted dearth
of professional staff.

EQUIPMENT SERVICES

Lguipment services will be defined as
the computers used by each university,
and their atendant Tnput/Output devices.
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Present Considerations

A large majority (at Jeast 60%) ot the
aniversities reporting to the committee use
IBM/360 computers ( Appendix A), indici-
tive of a large equipment compatibility.

With few exceptions, programming lang-
uages used will allow common use.. Soft-
ware packaging, however, would require
reconciliation of the multiple programming
approaches taken to the solution of identi-
cal problems.

Since most libraries in Canada do not
own the computing facilitics which  pro-
cesy their programmes, duplication ot etfort
in this arca involves not only the library,
but also the university community depend-
ent upon computer Services.

Co-operative Possibilities

I. Hardware and software incompati-
bility could be reduced  through
the development ot hardwood or
software systems to satisty the ob-
jectives  of - co-operative  systems,
This would facilitate programme
exchanges.

SUMMARY

If we do nothing, those arcas of most
concern, redundant cffort and costs, the
absence of any co-ordinated cffort towards
rationalizing resources and  services, will
continuc and perhaps hecome more diffi-
cult to remedy. It is already an area of
concern to all thoughtful university admini-
strators.

CONCLUSIONS

1. Although there is a great deal of
activity  in Canadian  university
libraries, much of it is in similiar
arcas, and with a few exceptions,
o clearly defined programme is
being followed.

1o

There is some degree of compati-
bility among libravies in  equip-
ment used, in programming Jang-
uages. and in personnel support
requirements.
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There emerges from the review a
widespread agreement about areas
for mechanization developments.

There is a desire for standards to
relieve the present confusion in
cvaluation and planning.

There exists both the means and
desire to bring order and to pursuc
co-operative activity.

RECOMMENDATIONS

L.

o

A common catalyst and co-ordina-
tor to provide guidance in plan-
ning, help in implementation, and
revicw in monitoring any systems
developed must be provided.

Special funding for the operation
must be obtained through federal/
provincial financing, through dir-
cet university  financing. through
service charged to the user, or a
combination of all of the above.
An agency must be established in
the National Library with author-
ity to:

a) establish prioritics for auto-
ination projects, after approp-
riatc study and rescarch re-
view,

b))  make special grants to enable
project implementation.

¢) make grants to users for ser-
vice rendered.

d) provide programme and per-
sonnel for interested institu-
tions, on a sharing hasis.

¢)  provide continnous education-
al programmes for personnel.

The AUCC must appoint a work-
ing group in consultation with
CACUI to review any projects
proposcd, and to act as nccessary
as they sce fit in other matters.

3. Attempts must be made to interest
commercial software producers in
specialized librarv problems. This
would speed a solution.

4. A national communications nct-
work. co-ordinated in accord with
the above clements and imposed on
the existing state of development, is
nceeded. This would enable us to
make maximum use of our re-
sources at minimum costs.  Such
an arrangement scems o involve
regional orientation.

These suggestions take advantage ot the
compatibility alrcady present and will aid
in the establishment of an  intellectual
serviee of undisputed  excellence for the
weltare of Canadians.

FOOTNOTES:

1.

Blackburn, Robert 1I. Financial Im-

plications of the Downs Report on
Canadian Academic and Research Lib-
raries, AUCC, 1969.

9

.

3.

Reproduced in Appendix F.

Reproduced in Appendix B.
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4. Sce Downs, p. 208 for incrcase in vol-
ume from 1961-67. e.g. average number
volumes added 1961-66 for Acadia Uni-
versity is 4,428, volumes added 1966-
67: 12,000 (p. 209). From these two
tables the explosive growth in acquis-
itions can be inferred, as well as staff
problems involved in this increase.
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FROM THE PRESIDENT'S DESK

ATLANTIC PROVINCES LIBRARY ASSOCIATION.
MINUTES OF THE 30th ANNUAL CONFERENCE,
SAINT JOHN, NEW BRUNSWICK, SEPT. 5-7, 1969.

The 30th Annual Conference of the At-
lantic Provinces Library  Association was
held in Saint John, New Brunswick, from
Friday cvening September 5 to Sundav
morning, Sceptember 7, 1969. Iriday and
Sunday sessions were held in the Admiral
Beatty Motor Hotel with Saturday sessions
at the University of New Brunswick, Saiot
John Campus. The conference hegan with
registration at 7:00 pan., Friday in Salon A
of the hotel. 103 delegates registered. The
meetings were chaired by the President,
Mrs. Lileen Travis,

Arthur Gould, acting mayor of the City
of Saint John. officially welcomed the dele-
wates of the 30th Conterence to the city.

ANNUAL MELTING, FIRST GENERAIL
SESSION

Ballroom, Admiral Beatty Motor otel,
I'riday September 5, 1969, 8:15 p.n.

Treasurer's Report

Mr. Mcelanson presented the Treasurer's
Report showing a balance of $1.556.79 in
the General Fund as of July 31, 1969. The
financial report for Voluwme 32 of the
APLA Bulletin showed a projected deficit
ot $1,171.67. Copics of these reports were
distributed to the delegates. The adoption
of the Treasurer’s Report was moved by
Mr. Mcelanson, seconded by Miss Kellev.
Carried.

Recommendation of Executive

The Sceretary, Miss Barrett, then read
a motion arising from the exccutive nicet-
ing: In reviewing the activities of the As-
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sociution this vear, it has become apparent
that present activitics cannot he continued
within the existing financial structure, Be-
cause we Jack the necessary facts to intro-
duce a rational discussion at this tinme, and
in order to determine the best method
possible for revising our programs, I should
like to move that a committee be appointed
to review our present goals, activities and
Costs.

The aim of this study would be to pre-
pare a series of alternatives and  recon-
mendations  that  the  membership  could
consider which would resolve our present
problem and avoid any crises. Moved by
VM. Vagianos and seconded Dy NMiss Letts
Carried.

It was decided to Jeave nominations to
the committee until the Sunday  session.

Resolutions Committee

The tollowing were appointed to the
Resolutions Committees:  Eileen Wallace,
chatrman,  Eleanor  Magee,  James Mace-
lacheron, Alban Avsenault.,

Nominating Committee

\Miss Alberta Toetts, Chairman, read the
report as it appeared in the June APLA
Bulletin.

President:  Nrs. Carin Somers, 1lalifax
County Regional Library

Vice-President (N B.) and President-

Islect: Miss Eleanor Magee, Mount
Allison University

15



Vice-President  (Newfoundland):  Miss
Margarct Williams, Memorial Uni-
versity of Newfoundland

Vice-President (N. S.):  Miss Trances
Geitzler, Halifax City Regional Lib-

rary

Vice-President (P, L5 1.): Miss LEliza-
beth Henderson,  University — of
Prince Edward Tsland

Scerctary:  Miss Bertha ITiggins, Nova
Scotia Provincial Library

Treasurer:  Mr. Lloyd Melanson, Saint
Mary’s University

Miss Letts moved acceeptance ot the re-
port of the Nonminating Committee, sccon-
ded by Miss Cullen. Carried.

Committee on Archival Materials

Father Brewer, chairman, read the re-
port of the Committee on Archival Materi-
als and copics were made available to the
delegates. The report stated that the col-
leeting and presentation of archival mater-
ial is now Deing left almost entirely to the
provincial archives. The committee recom-
mended that all people active in library
work should be on the lookout for archival
material and have it mved to a place of
safekeeping.

Education Committee

Miss Barbara Hann, Chairman of the
Education Committec presented a report.
She  questioned  whether the committee
should be continued since its two objectives
have been realized. Miss Hann suggested
that the Education Committe should pass
its ideas on to the newly formed committec
reviewing APLA.

Reports on 1968 Resolutions
Resolutions 4. Mid-Winter Mecting

Miss Ruth McDomand recommended
that material contributing to the profes-
sional development of the members should
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be presented in articles in the Bulletin. She
stated that the Asociation cannot support
a mid-winter meeting.

Resolution 5. Duplicate Exchange project

Mr. Raymond Robichaud presented the
report and copics describing the possibil-
itics were made available to the delegates.
It was decided that a meeting would be
held on Saturday at 3:00 p.m. for thosc
who were interested.

The meeting adjourned at 9:30 pan

Lecture Theatre, University of New Bruns-
wick Saint John Campus, Saturday, Sep-
tember 6, 1969, 9:00 a.m.

Mrs, Travis introduced  Dr.  Forbes
Llliott, Principal of UNBS]J who then wel-
conied the delegates to the university.

Keynote address was given by Guy Syl-
vestre, National TLibrarian. He was intro-
duced by Carin Somers and thanked by
Agnez Hall.

10:15 a.m. The meeting adjourned  for
coffee break.

Panel on Library Co-operation and
Communications

Don Gammon, Chairman

Dr. Gertrude Gunn

Wilfred Clarke, Q.C.

Robert Lackhart

Judy Sten

Panel members addressed the mecting
and a lively discussion between the pan-
clists and audience followed.

12:30 p.m. The meeting adjourned for
lunch in the university cafeteria.

2:30 p.m. The meeting re-convened.

Dalhousie Library School

Mr. Louis Vagianos, Director, outlined
the structure ot the library school and its
curriculum. He than introduced the faculty
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and replied to guestions from the floor.

The meeting adjourned at 3:30 pan. and
re-convened at 4:00 p.n.

APLA — CLA Panel
Carin Somers, Chairman
Miss Elizabeth Henderson
Miss Eleanor Magee
I"ather Charles Brewer

Miss Henderson outlined the proposed
restructuring of CLA as recommmended by
the Council Advisory Group. CLA would
be organized by type of library and feder-
ated at the top. She stressed that CLA s
needed to bind librarians across Canada
together.

Miss Magee, Treasurer of CLA, explain-
ed the financial changes that would take
place with restructuring.

Father Brewer questioned the value of
CLA and said that he considered CLA
conferences a waste of time becausc the
mectings are too highly structured.

It was moved by Mr. K. M. Duff and
scconded by Mr. Merritt Crockett that an
alternative proposal be formulated and pre-
sented at the resolutions session.

Carried.

The mecting adjourned at 5:00 pan.

At 7:00 p.m. the delegates assembled in
the ballroom of the Admiral Beatty Motor
Hotel. Miss Albert Letts introduced  the
quest speaker, the Honourable Donald C.
Jamicson, Minister of Transport.

Second General Session
Ballroom, Admiral Beatty Motor I[otel
Sunday, September 7, 9:15 a.m.

Vice-Presidents’ Reports
Written  reports  were  submitted  from
cach province and copies were circulated.

Education Committee
Mrs. Gail D'Arey reported on the pro-
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motion pamphlets. The committee had de-
cided to revise and update the enclosures
for 4.000 folders. Miss Letts read a letter
praising the folder from the UBC Library
School.

[t was moved by Miss  NMceDoruiand,
scconded by Miss Hughes, that the new
exccutive meet with Mrs. D'Arey and be
given power to have the pamphlets printed
and distributed. Carried.

Reports on 1968 Resolutions

Resolution 2. Accessibility of Government
Documents.

Mrs. Travis reported that all proviunces
had responded that the matter will he con-
sidered further when finances pernnit.

Resolution 3. School Libraries

Letters were read from the Ministers ot
Education ot New Brunswick. Newfound-
land, and Nova Scotia. All reported that
some action had been taken on the reconi-
mendations. It was decided to write and
thank them tor their positive approach and
ask them to kecp APLA informed on any
further  developments.

Maritime Union Study

Letters from the Scceretary of the Study
were read informing APLA that they would
accept a late brief. The meeting decided
not to formulate a brief.

Checklist

Miss Letts reported on the Checklist.
Librariaus in the Halifax arca, especially
Miss Fagan, have finalized collection of
entries for the 1966 Checklist. Tt was noted
that orders are coming in trom outside the
Atlantic Provinces.

The Secrctary read a letter trom M,
Nelson Mann, Exccutive Viee-President of
APEC. in which it was stated that APEC
would like to terminate the arrangement
they had with APLA for the Checklist.
Miss Letts had met with My, Mann atter
this and noted that APEC would like to be
rcimbursed for $424 they had paid Kent-
ville Publishing Company.
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Mr. MacEacheron felt that the APLA
reviewing committee should consider this
but Mrs. Somers stated that the concensus
of the mecting was needed.

Miss Letts said that Miss Esther Crich-
ton would be intercsted in the position of
paid cditor on a part-time basis if it didn’t
involve too much time.

Mr. Raymond Robichaud suggested that
CLA might be interested in the Checklist
under their publicity program.

Miss Magec felt it might be suggested to
CLA; however, Mr. Bruce Peel, President
of CLA thought that the suggestion would
get unfavorable reception because it is a
regional project.

It was the concensus ot the meeting that
the Checklist should be continued if it is
found feasible by the new executive and
reviewing committee.

It was moved by Miss Magee, scconded
by Mr. MacEachon that the APLA execu-
tive write to Mr. Mann of APEC cxpressing
our regret of the severing of APECS’s con-
nections with the Checklist, but stating
that we understand this action and thank
APEC for their invaluable help in the past.
Carried.

The mecting adjourned for coffce break
at 10:15 a.m.

THIRD GENERAL SESSION
Sunday. 11:00 a.m.

The Treausrer, Mr. Melanson, asked for
a decision on the $35.00 contribution to
APEC.

It was moved by Miss Gregg, seconded
by Mr. Robichaud, that the bill for mem-
bership in APEC this year be paid. Carried.

Mr. Melanson withdraw his notice of

inotion on the fiscal ycar which appeared
in the June Bulletin.
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APLA Bulletin

The meeting decided that there should
be a subscription to thc APLA Bulletin
scparate from membership if an individual
or institution wanted only the Bulletin.

Resolutions

Miss  Eileen Wallace ;}nd Mr. Alban
Arsencault presented the following resolu-
tions for discussion and vote.

(1) Be it resolved that the Exccutive of
the Association be asked to extend
the appreciation of the Association
to:

) the City of Saint John and the
Board of Commuissioners of the
Saint John Regional Library
Public Relations Department
for their hospitality and to the
Puplic  Relations  Department
of the city for the information
folders;

o
~

the management and staff of
the Admiral Beatty Motor
Hotel for their help and cour-
tcous service;

3) the University of New Bruns-
wick in Saint John for provid-
ing conference  accommoda-
tion;

4) the local committee, especially
the members of the Saint John
Regional Library staff, for
cfficient and smooth operation
of the conference.

and further be it resolved that the thanks of
the Association be expressed to the pancl
members, and to the two guest speakers of
the conference, Mr. Guy Sylvestre, National
Librarian and the Honourable Donald C.
Jamicson, Minister of Transport.

(1) TI est résolue que I'éxéeutif de 'as-
sociation soit sollicitée pour exprimer

sS4 reconnarssanee

1) ala ville de St-Jean et aux coni-

APLA BULLETIN




missaires de la Bibliothéque de
St-Jean pour leur hospitalité:

2) A la direction et au personnel de
FAdmiral Beatty Motor THotel
pour leur aide ef leur serviee
courfols:

3) A4 'Universit¢é de N-Boode St-
Jean pour avoir fourni  leurs
locaux a la conférence:

1) au comité  dorganisation local,
spéeialement au personnel de la
Bibliotheque  Régionale de St-
Jean pour la bonne marche de la
conférence;

et de plus il est résolu que 'association
offre ses remercicments anx membres du
forum, aux deux orateurs invités, M. Guy
Sylvestre, Bibliothécaive national, et 'hon-
orable Donald . Jamicson, Ministre du
transport,

(2) The APLA, concerning the proposed
restructuring of CLA, favours:

1) a federation, based on regional
rather than type of institution
group or pillar;

2) regions having chapter status in
the financial feedback from the
national federation;

3) type-of-library and tvpe-of-activ-
ity groups having unstructured
programes at the regional level
and comimittees to promote their
interests at the national level;

4) finances to be centralized, with
the  federation  supporting  reg-
gional and typc-of-library pro-
jeets as the hudget pernits;

5) no special restrictions on noni-
nations or the holding of offices
by members; and
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6) Dbiennial structurce for mectings
at both regional and  national
level.

We feel that these proposals mect
three criteria: greater involvement of
vounger librarians; the fruitful use of
resource  personnel  (which  might
often come trom the library schools);
and finally, reducing the cost to the
individual librarian, because of the
unitary fec.

Discussion followed ou the resolution.
Several members disagreed with parts (1)
and  (3). Miss Magee replied that they
visualized interest groups not too  struc-
tured but meeting as committees at the
national level,

Mr. Peel, CLA President, stressed  the
importance of CLA as a national organi-
zation and ot careful consideration of re-
structuring.

The resolution was withdrawn.

The membership was asked to write any
comments or suggestions to Miss Hender-
son before the November CILA- Council
meeting,

New Executive

Before vacating the office of president.
Mrs. Travis thanked her exccutive, all
members of the association with special
cmphasis on committee members for their
co-operation during her term of office. She
alse expressed her thanks to the members
of the staff of the Saint John Regional
Library who assisted in the conference pre-
parations. She then called on Mrs. Somers
to take the chair. Mrs. Somers asked for co-
operation and suggestions for next vear’s
conference program.

1970 Conference

Invitations from Mount St. Vincent Uni-
versity for Mav 16 —18 and from Syvdney
[or September 11 — 13 were read. The May
date was  chosen.



Mrs. Travis thanked Mr, Tonks for his
participation in the conference and asked
him to express the regret of APLA at the
death of Councillor Granville C. Snair,
former chairman, to the Halifax County
Regional Library Board.

Before the meeting adjourned, Mr. Robi-
chaud announced that the National Library
is a clearing house for duplicate copics and
that libraries nced only to ask them for
materials that they nced.

Mr, Hall moved, Mr. Mclanson seconded,
adjournment of the conference at 12:15

p.m.

NOMINATING COMMITTEE

The following arc the proposed slate of
Officers for the Atlantic Provinces Library
Association, 1970 — 1971.

Past President —
Mrs. Carin Somers
Halifax County Regional Library
Halifax, Nova Scotia

President —
Miss Elcanor Magee
Mount Allison University Library
Sackville, N. B.
Vice-President  for  Newfoundland  and
President-Elect —
Mr. Donald L. Ryan
Memorial University Library
St. John's Newfoundland

Vice-President for Nova Scotia —
Mrs. Gail D’Arcy
38 Dutch Village Road
Ialitax, N. S.

Vice-President for New Brunswick —
Miss Nan U. Gregg
Harriet Irving Library
University of New Brunswick
Fredericton, N. B.

Vice-President for Prince Edward Island —
Miss Mary Beth Harris
University of Prince Edward Island
Library
Charlottetown, P. E.I.
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Sccretary —
M. Agncez Hall
Bibliotheque Champlain
Universite de Moncton
Moncton, N. B.

Treasurer —
Mr. Lloyd Melanson
St. Mary’s University Library
5932 Inglis Street
Halifax, N. S.

Respectifully submitted
Miss Shelegh Keene
Miss Agnes O’Dea
Mrs. H. J. Travis, Chainnan

1970 CONFERENCE

Friday, May 22 — Sunday, May 24 at
Isle Royale Hotel, Sydney, Nova Scotia.

PROGRAM HIGHLIGHTS

Discussion and vote — Reviewing Com-
mittee’'s Recommendations re goals and
activitics of APLA.

Split sessions  for university, regional
and school library interests.

Guest speakers: Yves Roberge, Biblio-
theque  Nationale  du
Quebece

Alex Storm, Louisburg.

Lunchcon hosted by the Cape Breton
Regional Library Board at Louisburg,

Tour of Louisburg National Historic
Park.

ASSOCIATION NOTES:

APLA Bulletin

A sincere thank you to all members who
returned the Bulletin Questionaire. At its
meeting on January 3lst, the Executive
committed the Association to the publica-
tion of four issucs of the Bulletin for the
vear 1970. So as not to exceed our financial
resources, the first two issues of vol. 34
will be limited as nearly as possible to 32
pages each and will not contain articles
in the French language.
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A tabulation of the results of the Bulletin
Questionnaire will be sent out to the mem-
bership in the pre-conference mailing.

Reviewing Committee

The whole issue of the APLA Bulletin
will be discussed at the Sydney Confer-
cnee, in conjunction with the presentation
of the Reviewing Committee’s Report. This
Committec has Deen working very hard
and examining the Association’s goals and
functions under these headings: Publica-
tions, Interrelation with other Organiza-
tions and Comumittec Structure, Constitu-
tion, FFinances. The Reviewing Coumnnittec’s
Report will be circulated to the member-
ship prior to the Conference and members
arc asked to consider it thoroughly so that
its reccommendations can be voted on at
Svdney.

Recruitment Folders

Updated inserts for the Association’s re-
cruitment folders have been printed. Per
sonal and institutional APLA members may
obtain copics from:

Miss Bertha Higgins, Sccretary, APLA
N. S. Provincial Library, 2nd Floor
Trade Mart, Scotia Square
Brunswick Street

Halifax, Nova Scotia

Pleasce remit 35¢ for postage with vour
order. Non-members of APLA may pur-
chase these tolders at the rate of 5c¢. pev
single copy or 25 for $1.00. plus 25¢. post-
agec.

with qualifications and experience.

HALIFAX COUNTY MUNICIPAL SCHOOL BOARD

Applications will be received by the undersigned tor the position of Supcrvisor
of Library Scrvices for the schools in Halifax County. Duties to include super-
vision and coordination of elementary and sccondary school libraries. The
majority of secondary schools have full time librarians. Salary commensurate

C. P. J. Briggs, Sceretary
Municipal School Board
38 Dutch Village Road
Armdale, Halifax, N. S.
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OUT of the IN box

NEWS FROM NOVA SCOTIA

The Nova Scotia Provincial Library
organized a Bookmobile Workshop, held
in Truro, November 26, 1969. In attend-
ance were the Chicef Librarians and book-
mobile staff members from ten Nova Scotia
reeional libraries. The purpose of the
Workshop was to consider specifications
and possible standardization of require-
ments in bookmobile construction. Repre-
sentatives of a bookmobile construction
firm were present, and three types of book-
mobiles were discussed:

1. Bus-type bookmobile, capacity for
1,500-2,500 books.

Trailer unit, capacity for 7,000-5,000
books
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3. Forward-control bookimobile, capa-
city for 2,50013.00 books

During the past ycar two new regional
libraries have been established in Nova
Scotia:

Eastern Counties Regional Library, in
May 1969, with headquarters in Mul-
grave servicing Inverness, Richmond
and Guysborough Counties. To date,
three branch libraries have been open-
¢d and one bookmobile is on the road
Chief Librarian, Miss Elspeth Miller,
reports that a sccond bookmobile will
be required to serve this large area.

Western Counties Regional Library, in
October 1969, with headquarters in
the Izank Walton Killam Memorial
Library Yarmouth. providing service,
initially, to the districts of Digby, Clare
and Yarmouth and to the towns of
Digby, Lockport, Shelburne, and Yar-
mouth. Branch libraries have becn
openced in Digby, Yarmouth and Shel-
bume and bookmobile service is being
started.
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a sampling of notes from the library world.

The province of Nova Scotia now has 10
regional librarics serving over 75% of the
population. The basic elements of library
service have been provided, including wide
interlibrary loan, centralized cataloguing
and processing, and consultant  services.
The second priority — expansion of all re-
gional services — is now being investigat-
ed. Regional librarians have been asked to
prepare  statements  of  objectives  and
policy, which will provide guidcelines for a
definitive  program of improvement. Iix-
panded andio/visual services. the develop-
ment of adequate French language col-
lections, service to special groups are some
points being considered, also new methods
of organization.

At last — The Nova Scotia Museum has
settled (more or less) into its new (uarters,
1747 Summer Street, Halifax. The Library
in particular is now ablc to loosen its stays
and spread. Science Museum library ma-
terial has been unpacked, to be joined later
by the social and marine history materials
formerly housed in the Citadel. The build-
ing is not vet opened to the general public
but the usual library services are being
maintained in so far possible,

The Halifax County Regional Library
opencd a new branch in Hubbards on Dece-
cember 9, 1969. This library built ‘in the
round” was financed entirely by the J. D.
Shatford Memorial Trust Fund with its
operation entrusted to the Municipality of
the County of Halifax.

The Armdale branch of the Regional
Library ceased operation as a public lib-
rary on January 1, 1970 due to its location
in the annexed area of the City of Halifax.
The space is being utilized for much need-
cd expansion of Regional Library Head-
quarters,
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DEVELOPMENTS IN NEW BRUNS-
WICK

On September 5, 1969 in Saint John the
head librarians in New Brunswick unani-
mously agreed to constitute their group as
a board representing the regional, college,
university and special libraries of the pro-
vincee, with the purpose of furthering lib-
rary development and co-operation. within
the province.

The exceutive, clected for one year trom
the various regions on a rotating basis, con-
sists of President — Miss Elcanor Magee,
Mount Alison University; Sccretary-Treas-

SCHOOL OF LIBRARY SERVICE
SUMMER COURSES

During its summer term, July 2 — Au-
gust 22, 1970, the School will be offering:

LS 205 Administration — Allan Mac-
Donald, Librarian, Dalhousie University
Law Library.

LS 208 Comparative Librarianship — Dr.
R. Krzys, School of Libraryv Service.

LS 211 Technical Services — Miss M.
Kelley Librarian, Mt. Saint Vincent Lib-
rary.

LS 316 Childrens Literature —
Diana Lembo, Visiting Lecturer.

Miss

Thosc interested in auditing one course
should send inquiries to

Miss Shelagh Keenc
Ass’t. to the Director
School of Library Scrvice
Dalhousic University
Halifax. Nova Scotia

urer — Mr. Agnez Hall, Universite de

Moncton.

There will be one regular meeting of the
board cach year, with regional meetings.
open to all librarians in the region, called
at the discretion of the President. Recomn-
imendations from regional groups will go
to the annual Board mecting for discussion
and action when necessary.

AND FROM NEWFOUNDLAND

At a 1969 spring meeting the Newtound-
land Librarian Association was fornned with
a constitution ratificd at a fall mecting.

INSTITUTE ON THE HISTORY Of
LIBRARY EDUCATION

Place:  School of Library Service
Dalhousie University, Halifax
Nova Scotia.

Time:  August 4 - 14, 1970

Paul A. Winckler,
Visiting Professor of
Librarv Service,

Conducted by:

Enrollment in the Institute is limited to
30 students.

[For fturther details please write:

Miss Shelagh Keene,
Ass’t. to the Director,
School of Library Service,
Dalhousic University,
Halitax, Nova Scotia,

March issuc — June 15th.

Junc issue — April 15th.

Deadlines for all material submitted to this colunim arc:

September issue — July 15th.

December issue — October  15th.

MARCH, 1970
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DALHOUSIE
UNIVERSITY
SCHOOL
OF

LIBRARY
SERVICE

The School welcomed its first class in September, 1969 — the
achievement of a goal long sought by the Atlantic Provinces library
profession.

DEGREE — Master of Library Service

PROGRAM — 4-terms, with alternate one-year, two-year,
part-time schedules

CURRICULUM - Combination of professional and academic
courses, supervised library work experience,
individual research projects.

Applications are now being received for the 1970/71 session.
Since demand is exceeding the number of positions the School can
offer inquiries should be made early, directed to:

ASSOC. REGISTRAR
Dalhousie University
Halifax, Nova Scotia
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SUBSCRIPTIONS

to

ANY MAGAZINE OR JOURNAL
for you or your Library

Automatic Renewal if desired
A._

THE DAVIS AGENCY
5183 Sackville St.,
Halifax, Nova Scotia.
423-9125 423-9126

A Maritime Company
serving the Atlantic Provinces

for a quarter of a century

Expert Service on

MAGAZINE SUBSCRIPTIONS
for
ALL LIBRARIES

*

FAXON'S LIBRARIANS GUIDE

Available on request

*

For the very best library sub-
scriplion service—ash about our
Till Forbidden Automatic  Re-

newal plan.

*

F. W. FAXON (0., LTD.

15 Southwest Park Westwood, Mass, 02090
*

Continuous Service to Libraries Since 1886

Bookbinders

K & W ENTERPRISES LIMITED
LIVERPOOL, NOVA SCOTIA

GENERAL OFFICE
LIVERPOOL. N. S.
P. 0. BOX 1253

TEL. 354-5781

MEMBER OF A.P.E.C.

BINDING SPECIALISTS

QUALITY WORK TO MEET
THE STANDARDS OF

MARITIME LIBRARIES

MARCH, 1970
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30

MILES
OF
SHELVING

Montel handled the job from start to finish,
custom-tailoring this impressive installation for
the new MclLennan Library at Montreal’s

McGill University. It took 950,000 pounds of
stee! to build this shelving, 38,000 feet of
uprights playing a supporting role. Occupying
an area of 122,000 square feet, the units can
hold 1,500,000 books.

Working closely with architects and consultants,
Montel designs, builds and erects facilities

to order for any kind of library, from the smallest
to the most elaborate.

mi MONTEL iNC

MONTMAGNY QUE.
HEAD OFFICE: Box 130, Montmagny, Que.,
Tel.: 418-248-0235 — Telex: 011-3419

SALES OFFICE: 235 Dorchester Blvd. E.,
Room 310, Montreal, Que.,
Tel.: 514-861-7445 — Telex: 01-20852
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While You Can't Judge A
Book By Its Cover... You

Certainly Can Judge A
Library By lIts Equipment!

BOOK STACKS

COUNTER HEIGHT REFERENCE STACKS
DISPLAY AND STORAGE UNITS
CHARGE DESKS

CARD CATALOGUE CASES

LIBRARY FURNITURE

SPACE PLANNING & DESIGN SERVICE

Have You A Library Equipment Problem?

Better Book Seaman-Cross Now! Today!

SEAMAN-CROSS LIMITED [ TRADE MART, SCOTIA SQUARE
[J HALIFAX, N. S.
I :: :: [] TELEPHONE 420-9230




If you don’t mind our saying so...

We know
a lot more about

planning libraries
than you do.

Naturally. We've been in the library
planning business for 50 years. And in
that span we’'ve become experts in our
field.

The information wa’'ve accumulated
Is yours — free — if you're planning —

[J tobuild anewlibrary

[0 amajor library renovation

[J minor library instailations or

alterations

For any of these or other library pro-
grams please write or call us and our
trained staff will be at your service —
immediatsly.

We are available to architects, engi-
neers, professional librarians or library
board members to discuss your particu-
lar problem and to advance it to what-
ever stage you wish.

Call or write:

The Steel Equipment
LIBRARY CONSULTING SERVICE

819 Yonge Street, Toronto 5, Ont.
Area Code 416 « 927-4584

615 Dorchester Blvd. West, Montreal 2, Qus.
Area Code 514 + 866-2017

Box 250, Pembroke, Ont.
Area Cods 613 « 732-9955

STEEL EQUIPMENT
s division of Eddy Match Company, Limited

Torontg, 819 Yonge St. » Montreal, 815 Dorchester W,
Pembroke




