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Our new microfilm reader
does everything that an $800 reader is supposed to do.
Except cost $800.

Our new 1414 Reader sclls for $225, shipping  above the winding mechanism, at eyc level.

included. Our 1414 Rcader is the first one with a
But when you buy one, vou get more than  quartz-halogen lamp. The lamp is cooled by

what you pay for. what may be the only rcally silent, mainte-
For onc thing, you get as large a screen as nance-free blower in the husiness.

you’d expect to find on a rcader costing several Finally, the 1414 is adaptable for 16num mi-

hundred dollars more. The 1414°s screen mea-  crofilm, as well as the usual 33mm kind. And

sures 14 x 14 inches. IUs also treated for even, a low-priced microfiche adaptor is available.

all-over illumination. Now that you know what our ncw 1414
In addition, you get a winding mechanism  Reader does in gencral, write us for all the

that anyone can usc, in any direction. with  specifics.

one hand tied behind his back. Then, if vou still want to spend $800 when
And Dbeccause a person’s cyes arce usually  you order a rcader, you can order ours with

higher than his hands, the screen is mounted — $575 worth of microfilm.

University Microfilms

300 North /ul) Ro nl /\nn Arbor, Mich, 45103, (313) 7014700
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MILES
OF
SHELVING

Montel handled the job from start to finish,
custom-tailoring this impressive installation for
the new MclLennan Library at Montreal's

McGill University. It took 950,000 pounds of
steel to build this shelving, 38,000 feet of
uprights playing a supporting role. Occupying
an area of 122,000 square feet, the units can
hold 1,500,000 books.

Working closely with architects and consultants,
Montel designs, builds and erects facilities

to order for any kind of library, from the smallest
to the most elaborate.

mi MENTEL iNC

MONTMAGNY QUE.
HEAD OFFICE: Box 130, Montmagny, Que.,

Tel.: 418-248-0235 — Telex: 011-3419
SALES OFFICE: 235 Dorchester Blvd. E.,

Room 310, Montreal, Que.,

Tel : 514-861-7445 —Telex: 01-20852

bulletin

apla



LIBRARY SHELVING

BULLETIN BOARDS
PRESENTATION EASELS
LIBRARY TABLES AND CHAIRS
BOCK BINDING AND REPAIRS

DUPLICATING MACHINES
and

REMINGTON RAND

TYPEWRITERS

DICKS

and
COMPANY

ahe,

“AT THE SIGN OF THE BOOK"

IN

= LMITED

ST.JOHN'S & GRAND FALLS, NFLD.

i fvice .
-shig ent sé
iet firstshipme o
o v'A““‘i]m mmediate s\\é\m“\\:‘ )
- S\oc\\mgm“ 0 gitterent ‘m
\ 1
“‘: regiond warghouses
- h\:ap'\d de\'wew‘
i \{
(goest inVeR
- B\g\%‘\we{s\\y press " \m,
oy alistic.
; Mde‘:(s 0 (|1 d\;gm‘“
- “\S\s:g:\\le\'\\'w pigding W
| rien
“e\a\\ed fep s . a%g
w More han g an §
(0\:?:“-“; ess‘\‘\_\i,‘e A
catalog) ;

B
N, 08875, cngsa

THE PERGAMON WORLD ATLAS

e Contains over 200 pages of topographic mapping which, by virtue of the
folding system used, gives the advantage of large scale coverage of im-
portant arcas. Town plans are included for all important cities.

e Important aspects of every county are illustrated by more than 450 special
topics, maps, e.g., Landscape Features, Population, Industry, Mining,

and Minerals,

e Contains over 200,000 entrics with cross reference to important features
and changes of place names which have taken place over the ycars.

e The Atlas is printed in 10 colours giving the maps a most attractive

appearance.

o THE PERGAMON WORLD ATLAS is the finest reference atlas available.

$65.50

207 Queen’s Quay West
Toronto 117, Ontario

Pergamon of Canada Ltd.
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SUPPLIES

Accession books; ad-
hesives, tapes; book
cards; shelf accessor-
ies; processing ma-
terial; filing accessor-
ies; cataloguing ma-
terials; labels; sta-
tionery supplies; en-
velopes; guides; Art
Reproductions, etc.

EQUIPMENT

Catalogue cabinets;
shelving; chairs;
tables:
files 5

filing

desks plan
book
equipment;
equip-
carrels; dic-

trucks:

duplicating
ment;
tionary stands; maga-
zine racks; work-

room furniture.

AUDIO-VISUAL

Projectors; Overhead
and Opaque project-
ors; film strip View-
6rs; Projection
screens; Film hand-
ling and storage
equipment; Records;
Record storage
Equipment;  Films,
Tapes and Tape Re-
cordings.

WRITE FOR THE MOST COMPLETE LIBRARY SUPPLY CATALOGUE

LOWIE-NIARTIN LI] SRARY SUPPLILES
Head Office and Plant
363 COVENTRY ROAD, STTAWA (72, ONTAF?IO ==

Branch Offices: Toronto - Montreal

(613) 745-7009
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INNOVATION VS. TRADITION;
NEEDED: NEW DEFINITIONS OF LIBRARIANSHIP

Editor’s Note: This article was originally
written as a paper in partial fulfilment of
Ph.D. course requirements. We felt that
what the writer had to say had relevance to
current professional debate and would be of
interest to Bulletin readers. What follows
is an edited version of the original. We in-
tend to continue inclusion of this sort of
material and would be glad to receive your
contributions for review.

What is Librarianship?

Librarianship is selecting, buying, stor
ing, and making books known in catal-
ogues, in grouping and display, by men
and women who are trained to make a
library an efficient whole. In their several
capacities they (a) understand business
management (b) know the key books on a
cyclopedia of subjects (c) possess the art,
and love the practice, of reading and (d)
as critics select books from their know-
ledge of readers and with the gift of being
host to them. In their several capacities,
mark: librarianship is free teamwork: not
drill under command.

So wrote a past president of the (ILon-
don) Library Association, at the end of his
career as a librarian.!

Today’s librarians would probably ac-
cept his definition in principle but reject
it in practice. It is out of touch with the
times. The role of libraries — and with it
librarianship — has been virtually trans-
formed by the technological developments
of the past two decades.

“The role of libraries is indeed chang-
less”, says Dr. William Carlson, of the

Sister Francis Dolores Donnelly

Oregon State University Library. “It is,
simply stated, to accumulate, house, and
organize the world’s knowledge, or seg-
ments of it, for ready and convenient use.
This role is by the very nature of the lib-
rary function unchanging. It is only the
methodology and technology that has
been changing, is changing, and under the
iinpact of tremendous volume must con-
tinue to change and take advantage of all
possible technological advances which will
help to keep the rising sea of knowledge
navigable”.2

This dichotomy between the changless
and the changing constitutes the dilemma of
librarianship in the present decade — the
tension between innovation and tradition!
Tradition (in librarianship), defined by
Philip Ennis is “the service orientation, the
sense of personal dedication and all its
attendant rituals and accoutrements, in-
cluding the ‘genteel elegance” and even the
love of books”™. Not that there is anything
out of harmony in a librarian loving books
— but innovation points farther “to the
knowledge base of the library profession
and its adaptation to the process of ongoing
change”3 Professional librarians, as in-
dividuals, must have systematic connections
to the source of new ideas, and the profes-
sion as a whole must be receptive to the
new ways by which and in which books
— in all their book and non-book, and
non-print forms — and people may be
brought together.

Librarianship, with its concepts ranging
from the Assyrian Librarian-King Ashur-
banipal to Marshall McLuhan, must neces-
sarily recognize that both tradition and in-
novation are necessary and each must be
secured in appropriate settings and by the
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proper means. Failure to make suitable
distinctions and accommodations can re-
sult in the obscuring of the profession’s
service ideals in the unreasoned effort to
“get with it” by any cost, or in a fearful
turning aside from contemporary challenges
to continue in the safe and comfortable
paths of booklore.

Is there a Philosophy of Librarianship?

One might confidently test the hpyothe-
sis that librarians, as individuals, are as
adaptable to change as members of any
other professional group. Their institutions,
however, frequently show less spontaneity
in assuming innovative leadership. This is
partly due to the circumstances that in a
farge library, the structure tends to be
‘bureaucratic’ and so less amenable to an
easy evaluation; in a small library the rami-
fication of changes often inspire dismay or
discomfort.

The core question in either promoting
innovation or defending traditional practice
is whether the present library functions are
serving the aims and objectives of the in-
stituions, given its particular environment,
structure and controls — and for that
matter, whether the institution’s original
aims and objectives are relevant to chang-
ing circumstances around the library.

This is a question which some librarians
are able to answer adequately themselves
and to use their answers in a rationale of
this “case” to parent bodies, whether they
be university or school administrations, or
boards of trustees. They have acquired a
philosophy of librarianship applicable to
their specific situation; in other words, a
a reason Why the How should be changed
or remain the same.

If the library profession has developed
a philosophy, there ought to be Dbroad
principles — not rigid rules — to guide
librarians in their library-oriented function
— the term “function”, meaning the
specific power of acting or operating that
belongs to an agent; or the specific work
accomplished.
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Three decades ago, Pierce Butler charg-
ed that librarians did not have a philosophy
— they knew very well how to do things;
but they failed to formulate “a correspond-
ing system of theory to elucidate, justity
and control that practice”* Since his day,
the question has been discussed sporadi-
cally and some librarians in both the Ameri-
can Library Association and the Canadian
Library Association have ventured to enun-
ciate a philosophy of librarianship. Jesse
Shera, nevertheless, argues that “the lib-
rarian still has not formulated a theoreti-
cal structure of function in socicty and the
kinds of knowledge on which that func-
tion depends”® He lays the blame at the
door of the founders of Amecrican library
cducation who were not educators but
progmatists, “hard-headed practitioners of
their craft”. But Shera’s ‘denunciation’ fails
to take into consideration the trend away
form vocational emphasis in many library
schools at the present time and the positive
contributions of individual library school
faculty who have managed to fultill their
instructional responsibilitics in the context
of what Shera terms “a synthesis of the
human intellectural adventure”,

However, his definition that ‘librarian-
ship is the management of human know-
ledge — the most inter-disciplinary of
all the disciplines” suits the purpose of
this essay, accommodating some of the im-
perative innovations which are demanding
New Definitions for Librarianship in a
wide variety of areas.

Empirical Knowledge Wanting:

The library profession still has little it
can call empirical knowledge about the
ways in which individuals acquire know-
ledge, what it does to them, and how social
behavior is influenced by the knowledge
absorbed by the individuals who make up
society. These and other related problems
confront the librarian today and force a re-
appraisal of library practices. Isolating and
studying them involves interaction with the
public, cooperation with specialists outside
of the library field, and the application of
other professional investigators to the lih-



rary milicu. In this way the status of libr-
arianship as a profession will be recognized
and the social interaction will serve the
library in its role as communicator, and
make it more etfective as social agency.

The Library as Communicator:
The Computer

Assuming that libraries will have more
accurate information than they now have
in determining how well they are meeting
a varicty of readers needs, and indeed what
these needs arve, it follows that resources,
procedures and library organization of
materials and services must undergo drastic
revision.

The recent conference on Information
Transfer Experiments inaugurated by the
Massachusetts Institue of Technology vis-
ualized the library network of 1975:6

There will be a large number of
specialized information centers in
ditferent ficlds. Each center will
have the responsibility of monitor-
ing the literature in its particular
field or subtields, for collecting
necessary experts to do the moni-
toring and tor providing services
to users of the network in that
specialized field. Each center will
have a storage and computation
facility and will provide biblio-
graphic and reference services for
users.

Some enthusiasts for automation get car-
ried away by such idcas of a limitless fu-
ture. A common-sense view of the matter
is well expressed in a statement by Freder-
ick H. Wagman, Director of the University
of Michigan Library, in his Allerton Park
Institute address in 1967:7

Fascination with the computer has
led to shortsighted depreciation by
some theorists of the book and its
very great virtues — its compact-
ness, portability, ease of use and
tremendous capacity for the stor-
age of information . . . The fact is
that the computer and the book

have quite different uses which
are not in conflict. The assumption
of an either/or conflict is mislead-
ing nonsense. The computer can
be, and is, extremely usetul for the
purpose of storing, updating, and
manipulating alpha-numeric data
in a control place when immediate
access to that data from varied
and remote locations is necessary

.. Where up-to-dateness of in-
formation is not crucial, or the
need for speed is marginal, we
shall continue to resort to the
printed book even for the sort of
information recorded in  hand-
hooks and dircctories.

This conservative point of view is probably
representative of the majority of librarians.

I'or the most part information science, in
its broadest sense, has developed outside of
librarianship with no specitic interest in
librury-related problems. So far there are
few institutional plans for cooperation and
inter-action between information science
and librarianship. A gap continues to exist
between library practice and information
science as such, although some progress has
been made in fostering cooperation be-
tween library practice and information
techonology. Information science is con-
cerned with communications phenomena,
i.c. behaviour and the transfer of infor-
mation; information technology, with the
processes, factors, and tools involved in im-
plementing and facilitating the communi-
cations process.

The relevance for library development
and practice, of work undertaken in in-
[ormation science by persons who are not
librarians, has been pointed out by two
library school professors who suggest stud-
ies in users and library environment, refer-
ence and bibliographic services, library
personnel and evaluation, materials selec-
tion etc. to show that a relationship exists
between information science and  library
problems.  They recommend that there
should be an immediate attempt to develop
communication between these areas of
activity.8
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Perhaps the most significant summary of
the gaps to be closed came from the Airlic
House Conference on Information Science
sponsored by the American Documentation
Institute. where after keen dcliberations on
its nature and purpose, one of the groups
recommended (a) a need to acquiant the
librarian with message processing by com-
puter and its mathematical bases (b) the
computer expert should become better
acquainted with the human being as an in-
formatio processor (¢) the need for a
arcat deal of research on the interface be-
tween the man and the machine; the man
wmd the man; the man and the docu-
ment — and finally. the concern with the
human element involved in communication:

We are concerned  with human
communication, but in this sym-
posium the emphasis seems  to
have been on mathematics and
machines — somechow the hu-
man being seems to have lost in
the shuffle. He needs to be restor-
ed to his proper place in the com-
nunications network.?

The Library as Communicator:
Multi Media

The concept that emerges from the con-
sideration of the library as communicator
in its innovative roles and responsibilities
focuses on the library function rather than
the library as a physical institution. The
concern is for knowledge as such: its
issessment,  storage, retrieval and  trans-
mission — regardless of form. Signs of
the times indicate that with the acceeptance
of new communication media, and working
arrangement with other information agen-
sies information library-related functions,
tomorrow’s mstitution mayv be quite dif-
ferent from the library as it is conventional-
[v know todav.

Media center philosophy is already on
the way to acceptance in a mumber of
school library areas. It is a sort of paradox
that the school library, on the elementary
and secondary level, has taken the initi-
ative in providing a more clearcut defini-
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tion of the library’s information function.

The school library resources center, as
Richard C. Darling describes it in “A Bit
Bevond Promise™0 rests on the idea that
the role of the center is to support the in-
structional program of the school. supply-
ing material in many formats, equipment
appropriate to their use, and related ser-
vices to students and teachers at all levels.
[ts exccution is based on a respect for the
integrity of all tvpes of materials. a re-
coonition that some students can  learn
betier with some tvpes of materials than
with others. and that all students can learn
some things more cffectively with cortiain
materials than with others. Interdisiciplin-
ary teamwork is provided in the sclection
of materials by teachers. librarians and
media  specialists working  tovether and
in their joint planning of a program to serve
the learning needs of the students.

[f. as Dr. Darling (who is Director of
Instructional Materials for the Montgomery
County, Marvland, Publie Schools) impliss,
this provision of synthesized information is
still “a bit bevond promise™ for most
schools. the philosophical implications of
these experiments should not be lost. The se
implications are applicable to whatever
modes of communication are in use at
present, and arc inherent in the librarian’s
definition of information.

Inovative practices in academic libraries
might be bright in promise, but so far not
in practice. New ways of fulfilling tradit-
ional processes are heing tried in the larger
roles. particularly in mechanized scrvice
university libraries. The challenge of the
explosive rate of growth of necessary lib-
rary resources. particularly print-materials,
compels innovation,

A survey made by Sidney Fornan. of
[.193 institutions having liberal arts pro-
agrams revealed that the “new™ equipment
having the most profound influcnce on the
role of the library as distributor of infor-
mation arve copying machines and reader-
printers.  Computer  technology though



holding considerable promise for the mech-
anizaiion of conventional procedures such
as circulation, serials control, bibliographi-
cal control and text access, suggests only
“promise for the future”. Of the group sur-
veved, most of which had identity of pur-
posc and policy, 91% showed an awarcness
of the potential of paperback books, 224
had installed electronically equipped car-
rels with listening facilities, and a very
small percentage were cquipped for tele-
vision and using pre-recorded television
and audiotapes in teaching.

Forman includes mention of the “Lib-
rarv-College” which is concemed  with
changing the mode of instruction from the
classroom  lecture arrangement, in which
the library acts as a supporting agency,
to the electronic carrel in the library with
the teaching-learning process department
upon the individual. One of its purpose is
to develop a more vital relationship be-
tween the librarian and college teaching.
Jamestown College (North Dakota) defin-
ed the Library-College in its charter: “The
purpose of the Library College is to in-
crease the effectiveness of student learning
particularly through the use of Library-
centered independent study with a bibli-
ographically expert faculty.”

This shifting of emphasis has important
implications for the image and status of
the librarian, particularly within the aca-
demic community. As the role of the library
changes from that of “handmaiden of
service, procurement, and somewhat limit-
ed dissemination of information™! to one
of professional and personal involvement in
the institution’s teaching function, the un-
solved riddle of where the librariun stands
in the facultv set-up may automatically be
resolved.

It is in a redefinition of library functions
that many of the multimedia devices men-
tioned already in relation to the educational
process are also finding welcome access to
the programs of public libraries. Here they
are really at home, adding new dimensions
to the librarv’s traditional roles as com-
municator and social agency.

10

The Library as Social Agency:
Innovative programs

Though public libraries have been tradi-
tionally concerned with books and other
printed materials, some of the larger and/or
newer libraries have incorporated into their
services the provision and use of other
media, especially phonorecords and films.
FFor the most part, however, these services
have been merely “added on™ to their tradi-
tional programs.

Robert Jlis Lee has pointed out that the
cdacational work of public libraries is
based for the most part on unexamined as-
sumptions. He recommends analytical study
of the ideas upon which the provision of
educational services and programs of pub-
lic libraries is based.!?

Lowell Martin has stated that is it the
motivated, better-educated, middleclass-
oriented who have been the chief users of
the service of libraries. The new cffort to
reachi a broader group poses problems as
staguering as they are complex. In terms
of materials, these problems are: availabil-
iiv. criteria for sclection, adjustments in
policy and practice, and definition and
clarification of objectives.!3

Librarians have only recently begun to
give major emphasis to the needs of the
disadvantaged. The projects reported in
Neichborhood Library Centers and Ser-
vices are examples of innovative, library-
related, multi-media centers and services
planned to reach groups of non-users who.
because of basic cultural disadvantagus,
have a fundamental distrust of such organi-
zations as the public library. Library ser-
vices and programs which have won re-
sponse  from poor neighborhoods are
characterized by aggressive, inventive,
highly flexible and personalized approaches
to individuals within the disadvantaged
community. The libraries which succeeded
in reaching non-users were those which
related books and other media, services,
and materials to real life situations and
needs within the experience of individuals
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in the community served. Such libraries
recognized that effective service requires
community-directed action by an agency
that is ready and eager to reshape its pro-
gramn to the needs of the clients, rather
than trying to fit the clients into existing
program patterns.

Among the recommendations of the
Neighborhood Study was one that “such
library related centers should have inter-
agency sponsorship, with the public library
a ftull partner in the deterinination ot policy,
location and program.™?

This again is the emphasis on the library
relating to other agencies. Herc it offers
an interesting side-etfect — namely, making
the library’s potential apparent to other
educational and social organizations which
are not themselves aware of its possibilities.
Cooperation with government-sponsored
programs for the culturally deprived is but
one of the many opportunities for social
interaction; cducation, integration, urban
renewal, community programs for the
aging, the physically handicapped, are
others — and there are many morc. Lib-
raries will recognize new roles by identi-
tying potential users and their needs, de-
ciding which groups they can best serve,
and what they hope to accomplish.

Conclusion

It is obvious that technological and social
change is compelling what may have been
neglected  during all those yvears when
librarians were so intent on (what scemed
to thent to be ) their clearly defined serviee
function, namelv, a professional purpose
defined in terms of total environment —
Pierce Butler wrote in one of his last state-
moents:

... Librarians have always been
addicted to sceing their problems
only i terms of the library. But
a library has no integrity in itself;
it is only an incidental mechanism
in the larger machine ot civili-
zation. The forces that compel its
activities, the conditions that pre-
scribe them, and the work they
accomplish, arc all externally de-
termined. Hence cevery cause and
cffect in librarianship must  be
looked tor outside, in the culture
of which it is a subordinate ele-
ment L, 18

New definitions of librariunship, and hope-
tullv a body of theory to support them,
may soon emerge from patterns  closely
interwoven with those of other profes-
sional, informational and communicational,
agencics.
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vantaged. (Deiches Fund Studies of
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v. 23 (July 1953), p. 155.
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KNOWLEDGE AND PROFESSIONAL SKILL; OR
IS THERE A PLACE FOR FIELD WORK IN LIB-
RARY EDUCATION FOR TOMORROW?

John Henry Newman in The Idea of a
University entitled his seventh discourse
“Knowledge Viewed in Relation to Pro-
fessional Skill”, a title which reminds us
that all professional education has been, is,
and will be faced with the problem of
theory versus practice, or the “why and
what” in relation to the “how”.

IZach time a new library school is estab-
lished, the problem arises and must be
questioned in relation to the needs of a
changing society in an oflort to dismiss the
status quo.

Since the pragmatic beginnings of formal
library training within the university com-
plex in 1887, there has been an intermit-
tent scarch to create a closer relationship
between theory and practice. In the effort
to formulate a philosophy of professional
library education, the pendulum has vacil-
lated between theory and practice in em-
phasis. Over the years this search and
effort have given us such terns as practic-
um, practical work, tield work, intermnship,
trainee, work study and others. Untortun-
ately these terms and their situations have
been confused and used interchangeably.

In 1923, Williamson in his report took a
penetrating look at the attempts the lib-
rary schools were making to provide prac-
tical experience by including or appending
“ficld work” with or to their various cur-
ricula. His conclusion was this:

The Primary purpose of the school is to
lay a broad basis for skill in somc type
of professional work, not to develop that
skill, and certainly not to impart skill in
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Marjorie I. Kelley

the routine processes which belong to

clerical grades of library service.!

At the present time in the history of
librury  education, practical expericnce,
theoretically ut least. has pretty well heen
climinated from the curriculum of the lib-
rarv school, and the transition has heen
away from a pattern cemphasizing  toch-
niques to one emphasizing principles and
fundamental concepts.

This is what Williinson was  talking
about in his cxpression “to lav a broad
basis™. IHowever, he did not ¢o far enonch,
The distinction which must be clearly un-
derstood is the difference hetween library
training and library cedncation.  Whereas
library training is pragmatic, vocational,
and utilitariun, library  education is ab-
stract. theoretical, and  intellectual.  The
tormer belongs to the library technician’s
program, and the latter is the responsi-
bilitv of the graduate library school with-
in the total university environment.

It is dangerons to define cither library
cducation or librarianship since hoth must
be in a constant state of flux to avoid being
static. or allowing  the perpetuation  of
mediocrity. The quiddity of librarianship,
however. is the oreanization and disseini-
nation of information which can be achiev-
cd only through scholarly and knowledge-
able service in conjunction with awareness
of the necessity to anticipate the future,

The library user of 1923 was guite dif-
ferent from the user of todav or that of
1993. More and more people are receiving
sccondary and higher education in addition
to continuing education. Since 1945 we
have had four major epochs: the atomic,
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the computer, the space, and now the bio-
logical engineering epoch, Many a sixth
grade youngster can amaze one with what
he knows of DNA. What type of infor-
mation will he be seeking ten years from
now, or even two vears from now?

In order to serve the library user not only
in the future, but in the present, we must
overcome the interdisciplinary barriers by
knowing something of the behavioral
sciences and social sciences as well as the
computer sciences, Librarians have been
called catalysts and Jesse Shera has stated
that librarianship is the most interdisci-
plinary of all disciplines.

People in the field of cducation are con-
stantly telling us that, in spite of increased
specilization in some disciplines, the trend
in education is towards the horizontal
rather than the vertical. What this means
is that we are becoming morce aware of
interdisciplinary  relationships.  Further-
more, it means that we are re-discovering
the values of a liberal education in the true
Newman concept — that liberal education is
not mere knowledge, but rather thought
or reason exercised upon knowledge.

The imposition of this concept upon
library education equates true library
education with liberal education, resulting
in the emergence of educated librarians
rather than trained librarians.

No matter how well we understand what
has been said in the preceding paragraphs,
and no matter how well we give it our
assent, we must accept the fact that in all
professional education a certain degree of
the vocational must be recoginzed.

The Dalhousie School of Library Service
as a new school has to reconcile intelli-
gently theory and practice. Its programs
must be concerned primarily with the ab-
stract, the theoretical, and the intellectual,
but this should not preclude the establish-
ment of a program related to and concern-
ed with practical experience for the library
school student.
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Al graduate schools must be motivated
by and dedicated to the challenge of ex-
perimentation and innovation. The Dal-
housie School of Library Service must ex-
periment and innovate also, and one of its
opportunities is inherent in its reconcili-
ation of theory with practice.

By creating a program in which the
student is called upon to exercise reason,
thought, and judgement in a variety of
actual working situations or in observing
situations that strengthen his course work,
an environment can be established that will
motivate him to ¢uestioning, problem solv-
ing, and research. All of this is for his pro-
fessional development and is within the
concept of a liberal education.

It this type of climate is provided and
sustained, it can have dynamic ramifica-
tions for professional education. If, how-
ever, the student is set arranging cards, or
stamping books for endless hours, it is
better that he should go and take a course
in sociology, or some other worthwhile
course.

Too often we hear professional librarians
complain that a new library school gradu-
ate dosen’t know how to do anything. This
is rcally not very important. What is im-
portant is that he should know “the why”
and “the what” since practices vary from
library to library. There is nothing more
frustrating than to try to teach classifi-
cation and catologing to a student who has
worked in one library’s catalog department
for ftive years, and is open only to that
library’s way of doing a thing. It is dif-
ficult enough to convey to him that it
really dosen’t matter whether two or three
spaces precede the imprint on a catalog
card, much less convince him that although
classification may have a utilitarian func-
tion it has also an epistemological founda-
tron.

The Dalhousie School of Library Service
has proposed two types of programs: the
work-study program which will require
approximately 100 hours of work in a
library in the Halifax area, and the intern-

apla bulletin



-

ship program which will rquire a student
to work half-time in a participating library
while going to school half-time. The over-
all program which will include the details
concerning which libraries will be partici-
pating, qualifications for supervision, and
evaluation has not been settled as yet.
In either program, however, the planning
and supervision will be for the benefit of
the student and not for the participating
library.

The potential for experimentation and
innovation is tremendous and Dalhousie
has an opportunity to provide a unique
program. The variety of types of libraries
in Halifax will in themselves provide a
unique opportunity. The use of these

programs as a communicative link between
the library school and those already in the
profession is more than desirable.

Above all, the highest quality of ex-
cellence must be maintained in these pro-
grams, so that the graduates of the Dal-
housie School of Library Service may scrve
the users of the library well, and be moti-
vated in their own continuing professional
development.

FOOTNOTE:

1. Williamson, C. C., Training for Library
Service; a Report Prepared for the Car-
negie Corporation of New York, New
York 1923, p. 64.

CONTRIBUTORS

Sister Frances Dolores Donnelly is for-
mer University Librarian, Mount Saint
Vincent University, and currently a
doctoral candidate at University of Illi-
nois Graduate School of Library Service;
Mr. F. Damtoft is Personnel Librarian,

Dalhousic University Library; Miss M. .
Kelly is University Librarian, Mount
Saint Vincent University; Mr. D. Mac-
Leod is architect with the firm of Leslie,

R. Fairn, Associates.
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FROM THE PRESIDENT'S DESK

Thank You

The success of the 29th Annual Confer-
ence of the A.P.L.A. at Digby. Nova Scotia,
perhaps was due i no small measure to
the theme “Library Cooperation.”

The success of the A.P.L.A. in many of
its endeavours over the past number of
vears was due in no small measure to a
man who first used the term “Library Co-
operation” in an article he published in
our bulletin in May of 1965.

[ write now of Father Gibson Hallam,
S.J.. Librarian, Saint Mary’s University,
former Assistant Editor and Managing
Editor of the Bulletin, who is leaving the
Atlantic Area to take up a new position at
Regis College, Willowdale, Ontario.

Father Hallam over the vears has exem-
plified the term “active mmember” and is a
credit to the Association. He has served
on committees, chaired panel discussions
and contributed greatly to many undertak-
ings of the Atlantic Provinces Library
Association.

We shall miss his lively interjections
during conference discussions. Though he
leaves the area we look forward to his
future articles for the Bulletin. We thank
vou for all you have done and we wish
VOU eVery success.

Executive Meeting

The second executive meeting of A.P.L.A.
was held in Halifax on February 15. Our
A.P.L.A. reprcsentative to C.L.A. Council,
Miss Henderson, gave a comprehensive
report on suggested changes regarding
C.IL.A., and your executive felt this matter
should be given discussion time during the
September Conference.

Vice Presidents were reminded of their
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responsibilities for reports from the librar-
ies in their provinces and it was decided
to distribute copies of same at the Confer-
cnce.  There will be pre-registration by
mail and these will be sent to the member-
ship toward the latter part of July or early
August.

There were at least two proposed
ammendments to the Constitution, hence
the reason for publishing the Constitution
n its entirety.

Mr. M. Guy Sylvestre, National Librarian
and the Honourable Donald C. Jamieson,
Minister of Transport and author of the
“Troubled Air” will be our two guest
speakers at the Conference.

Trustees

Interest has been expressed by some
Trustees to have a separate session at the
September A.P.L.A. Conference.

(1) What torm should the session take
— (guest speaker? Panel Discus-
sion? or — ?)

(2)  What topic or topics do you wish
discussed?

(3) Wil you be attending the con-
ference?

(4) Send all information and sugges-
tions to Mrs. J. C. Corbett, Saint
John  Regional Library Board,
Saint John, N. B.

(3) Your prompt reply is requested.

Notice

Would all libraries or institutions grant-
ing scholarships or bursaries for candidates
to library schools, please forward all infor-
mation of same to Mrs. Carin Somers, Hali-
fax Regional Library, Halifax, Nova Scotia.
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APLA CONFERENCE

30th ANNUAL CONFERENCE, SEPT. 5-7, SAINT JOHN, N. B. — TENTATIVE PROGRAM

Friday, September 5.

6:00 p.m.

7:00 p.m.

§:00 p.m.

9:30 p.m.

Executive supper meeting.

Registration. Admiral Beatty
Hotel. It is hoped that all
you who have not completed
Pre-registration will do so at
this time.

First General Session —

business.

“Free time” — cash bar and
entertainment,

Saturday, September 6.

8:30 a.m.

8:45 a.m.

9:00

a.nn.

9:20

a.nm.

10.15

a.m.

11:00

a.111.

p.m.

p.-m.

Bus leaves Admiral Beatty
for U.N.B. Saint John Cam-
pus.

Registration continues.
Official welcomes.

Keynote address. M. Guy
Svlvestre, National Librarian.

Coffee break.

Panel and open discussion
following conference theme

“Library  Cooperation and
Communication”,

Lunch served in campus
cafeteria.

Panel and open discussion
following theme of Confer-
ence.

° If A.P.L.A Trustees provide sufficient
response to question re- Trustee Ses-
sion — time will be announced on pre-
registration “mail out.”
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3:45 p.m.

4:00 p.mn.

5:00 p.m.

6:00 p.m.

7:00 p.an.

Cotfee break.

Discussion of Regional As-
sociations A.P.L.A. — C.L.A.
\Miss Henderson will conduct
this session.

Bus leaves UN.B. Saint John
Campus for Admiral Beatty
Iotel.

Reception for guest speakers
and officials.

Confterence  Dinner. Guest
Spcaker: the  ITonourable
Donald C. Jamicson, Mlinis-
ter of Transport.

Sunday, Scptember 7.

9:45 a.m.

10:45

d.m.

11:00

a1,

11:45

el

1:00 p.an.

2:00 p.m.

Sccond General Meeting, in-
cluding reports of Provincial
Vice-President;  copies  dis-
tributed at Conference.

Coffee break.

Continuation of AP.LA. —
C.L.A. scssion if necessary.

Third General Meeting, con-
cludes business, resolutions,

cte. New Executive.
Luncheon.
Joint-exccutive  mecting  (if

possible).

® Transportation will be provided to and
from the U.N.B. Saint John Cainpus
from the Admiral Beatty Hotel only.
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CONSTITUTION AND BY-LAWS

ARTICLE | — NAME
Section I — Name

The name of this body shall be the
Atlantic Provinces Library Association.
( By motion passed at the 19th Annual Con-
ference at St. John's, Newfoundland, Aug-
ust 28th, 1958, the name of the association
was changed from Maritime Library As-
sociation to Atlantic Provinces Library
Association.)

ARTICLE I - OBIJECT
Section I — Object

The object of the Atlantic Provinces
Library Association shall be to promote
library service throughout the Provinces of
New Brunswick, Nova Scotia, Prince Ed-
ward Island and Newfoundland, and to
cooperate with other associations on mat-
ters of mutual interest.

ARTICLE Il — MEMBERSHIP
Section I — Membership.

Any individual, institution or other group
may become a member on payment of the
fees provided for in the by-laws; however,
the Executive rescerves the right to suspend
members with cause.

ARTICLE IV — OFFICERS

Section I — Officers: Committees.
The officers of the association shall be
a) a President
b) a Vice-President from each of the
four Provinces of New Brunswick, Nova
Scotia, Prince Edward Island and New-

foundland, one of whom shall be designat-
ed as President-Elect.

¢) a Secretary residing in an area
geographically convenient to the President.

d) a Treasurer residing in the Prov-
ince of Nova Scotia.

All of the above shall be elected at each
annual meeting of the Association.
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The Past President and the Editor of
the association’s periodical shall be ex
officio members of the executive.

Section II — Duties of Officers

The officers shall perform such duties
pertaining to their respective offices and
such other duties as may be appoved by
the Executive. The president elect shall
serve the first year after election as first
vice-president, the second year as president
and the third year as past president. The
president and the secretary and the treas-
urer shall report annually to the associa-
tion.

Section III — Appointments

The Executive shall appoint all other
officers and all committees not otherwise
provided for.

Section IV — Terms of Office

All officers and all elected members of
the Executive shall serve until the adjourn-
ment of the meeting at which their suc-
cessors are chosen.

ARTICLE V. - MEETINGS
Section I — Meetings

Meetings shall be held as provided for
in the by-laws.

Section II — Votes of institutional members

Votes of institutional members, affiliated
or association organization members shall
be cast by the chiel executive or duly desig-
nated representative of the respective
bodies.

Section III — Quorum

Fifteen members shall constitute a
quorum.

ARTICLE VI — MANAGEMENT

Section I — Executive

a) The administration of the affairs of
the association shall be vested in the Execu-
tive.
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b) The Executive shall have power
to fill all vacancies in office protem, the
person so elected by the Exccutive to
serve only until the next annual meeting
ot the association.

¢) Meetings of the Executive may be
called by the President at such times
and places as he may designate and shall
also e called upon request of a majority of
the Executive.

d) Quorum. A majority shall consti-
tute a quovum of the Exccutive.

Scction 11 — Finances

It shall be the duty of the Lxecutive to
review and approve the estimates of in-
come for the tiscal year, All budgets of cx-
penditures shall be within the limit of in-
come estimated, prepared under the dirce-
tion of the Executive and shall be subjcct to
its tinal approval.

ARTICLE VII — BY-LAWS

Scction 1

By-laws may be adopted and amended
by vote of the association upon written re-
port of the Executive or of a special com-
mittce appointed by the association to re-
port thercon.

ARTICLE VIII — AMENDMENTS

Section I

This constitution may be amendcd by
vote of the Association provided that notice
of motion is given to all members not less
than one month prior to the vote being
taken.

ARTICLE X1 — AFFILIATIONS

Section 1

This Association may affiliate itself with
any other library association and with any
organization, upon the consent of the ma-
jority of the membership, and may elect
representatives and pay a membership fee
required by the constitution or by-laws of
that association or organization.
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Amended Mav 19356.
Amended May 1957,
Amended August 1958,

Amended May 1966.

BY-LAWS
ARTICLE | — MEMBERSHIP
Scetion T— Fees, Rights and Privileges

All members of the  Association  shall
have the right to vote. All individual mem-
bers shall have the right to hold office.

Scction II — The Annual Fees shall he

Individual members $ 5.00
Institutional members $ 5.00
Affiliated members S 3.00
Life members $25.00

Section 111 — Fiscal Year

The Fiscal Year of the Association shall
be the Conterence Year. The Fiscal Year
shall govern all business and activitics of
the Association except as otherwise provid-
ed by the Constitution and By-laws.

ARTICLE Il — MEETINGS

Scetion T— Annual Meetings

There shall been an Annual Meeting of
the Association at such place and time as
mav be determined by the Executive. For
all persons attending the Annual Meecting
there may be a registration fec as fixed by
the Lxecutive.

Section IT — Special Meetings

Special meetings of the Association mav
be called by the Executive and shall be
called by the President on written request
of ten members of the Association. At least
one month’s notice shall be given and only
business specified in the notice shall be
transacted.
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ARTICLE Il = NOMINATIONS AND ELECTIONS
Section I

Prior to each annual meeting of the As-
sociation, the Iixecutive shall appoint a
Nominating Committce of three members,
the Chairman of which shall be the Past
President of the Association, to nominate
candidates for clective positions.

Scction II

a) The Nominating Cowmmittee shall
report its nominations in the Spring Bul-
letin of the Association,

b) Up to one month after the date of
publication of the report of the Nominating
Committee the President may receive pro-
posals for additional nominations providing
such proposals are signed by mnot fewer
than three mermbers of the Association.

c) No person shall be nominated swho
is not a member of the Association and
whose written consent has not been filed
with the Secretary of the Association.

Section 111

Nominations determined as herein pro-
vided shall be placed betore the members
of the Ascociation on a ballot at least two
weeks prior to the Annual Conference.

Section [V

The Execcutive shall appoint a Committee
on election which shall have charge of the
conduct of the regular election and shall
report the results to the Association at the
Annual Meeting.

Amended Mav 1957
Amended May 1966

NOTICE OF MOTION:

A motion will be presented requesting
the approval of the members for an amend-
ment to Article 1, Section TII, of the By-
taws, which would alter the fiscal year of
the Association to a calendar year basis
(from the present conference year). At the
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same time the members will be asked to
approve the addition to the By-laws of a
section which would fix the membership
year to a calendar year basis as well.

— Respeetfully submitted,
Lloyd Melanson,,

Treasurer.

NOTICE OF NOMINATIONS:

In accordance with Article I1I of the By-
Laws of the Atlantic Provinces Library
Association the Nominating Committee
submits the following slate of officers for
the vear 1970-1971:

President:  Mrs. Carin Somers, Tlalifax

County Regional Library.

Vice-President (N, B.) and President-¢lect:

Miss  Lleanor Magee, Mount Allison
University.
Vice-President  (Newfoundland):  Miss

Margaret Williams, Memorial University
of Newfoundland.
Vice-President (N. S.):Miss Frances Geitz-
ler, Halifax City Regional Library.
Vice-President (P. E. T): Miss Elizabeth
Henderson, Prince of Wales College.

Secretary:  Miss Bertha Higgins, Nova
Scotia Provinecial Library.
Treasurer:  Mr, Lloyd Melanson, Saint

Mary’s University.

The above persons are members of the
Association in good standing.

Respectfully submitted,
Elva Cameron,

Mona Cram,

Bill Ledwell,

Alberta Letts, Chairman.
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CONTINUING EDUCATION - OUR BABY

Recently I was walking through the
Bronx Zoo. Several of the cages carried a
sign with the black outline of a bull’s head
and the words, “Nearing extinction” fol-
lowed by an exclamation mark. I could not
help thinking how well this sign might
express the fate of many librarians. As a
profession we are failing. We claim to be
devout adherents to the principles of service
and efficiency. However, based on most
user response, it is evident that the kind
of service and rate of efficiency we present-
lv offer are not satisfactory.

The communications revolution and in-
formation explosion should have provided
a major impeetus for growth and change,
and a challenge to control our own des-
tinies; yet it left most of us standing at the
gate while supporting groups, such as elec-
tronic engineers and systems planners, took
the initiative and accepted the challenges
implied in solving the problems posed by
the much needed improvement in biblio-
graphical control and easier access to re-
quired information. On the administrative
level the more efficient organizations and
the better financial controls demanded by
the magnitude of many library operations
found most librarians unprepared, requir-
ing the services of management planners
and specialized accountants. It is not a
mistake to utilize experts for the solution
of specific problems, but it is extremely
dangerous to be too dependent on an ex-
pert’s decision because one was not know-
ledgeable enough in the expert’s field to
question intelligently. Directing changes,
formulating policies, and generating ideas
for the future are the job of librarians.
The whole must always be greater than the
sum of its parts. Unless librarians are able
to control the future development of lib-
rarianship, we will soon be extinct as a
profession of consequence.
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Finn Damtoft

The extraordinary fact is that librarians
are aware of the avalanche of new de-
mands on librarianship, and that peripheral
groups, whose understanding of librarian-
ship is slight, are creating systems and
organizations for librarians in which many
of them will be unprepared to perform. It
could have been expected that a wmassive
cffort to regain the initiative would have
swept across the land, but only small ripples
have appeared. Many explanations can be
forwarded to rationalize this phenomenon,
vet one is tempted to conclude that no-
where is the Freudian death-wish more
pronounced than among librarians.

What is to be done? Several avenues
are open: the long-term solutions include
more intelligent recruiting to the profession
and more relevant and demanding pro-
grammes of professional training; the short-
term approach, and the only avenue open
at this time to deal with the problem
quickly and at a relatively low cost, is con-
tinuing education. Librarians have for
vears preached continuing education, but
practice it only fleetingly and without
systematized efforts to create cumulative
spheres of competence based on useful
progressions and maintained on a continu-
ing programme.

How is continuing cducation to Dhe
achieved? Up to the present time the in-
itiative has been left almost entirely to
interested individual librarians, with little
or no direct support from the library sys-
tems in which they work. As a result, little
impact can be felt within the profession.
Such individual programmes are far too
generalized and too inadequately financed
to attract on a continuing basis the quantity
and quality of personnel needed to insure
the constant injection of new ideas and
better techniques. I should like to propose
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a scheme which might solve this problem,
one in which the individual librarian and
the library administration work together,
with the library administration as the driv-
ing force. There are two reasons why it is
essential for success that the library admi-
nistration play a central role: firstly, there
will be no staff interest in continuing cdu-
cation without the establishment of a for-
mal programmes as a natural part of the
work assignment and unless rewards for
increased knowledge and competency are
provided. Secondly, only the administra-
tion has the financial administrative and
organi’/.ational resources to support con-
tinuing education programmes by granting
money, guaranteeing time allowances and
providing laboratory facilitics.

What kind of programmes should be
developed? There are many possibilities.
One approach involves on-the-job training
within the library system and within the
confines of the facilities available within
the area. Another involves sending people
to other librarics, schools, ete. Still another
approach is a combination of the above. I
shall deal with the first approach as I be-
lieve it encompasses the most potential for
librarics and librarians. T would like to see
a formal programme developed, within the
confines of a flexible and varied frame-
work, which should encompass: financial
support where study is out of the juris-
dictional control of the library; workshops,
seminars; time off .for class attendance, etc.
Prescribed courses and forced attendance
should be avoided, but this programme
must be capable of being structured in
progressive steps, based on competency,
for staff who wish such an approach.

The interpretation of “development of
professional skills” can have many vari-
ations but they should not be confined to
the field of librarianship only. This would
make continuing education too narrow. It
should be remembered that a librarian can
attack a given course from a number of
angles. Business Administration and Ac-
counting could be taken as a business
course with Reference Service implications,
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or as a course with direct bearing on lib-
rary administration. If librarians are to
offer the kind of service which will be re-
quired in the future, namely in-depth re-
ference, research assistance, bibliography,
and book selection wemust continuously
improve and update our academic back-
ground. The combination of the informa-
tion explosion and increasing specialization
is making it increasingly difficult for scho-
lars and researchers to keep informed out-
side their own small specialty; by acting as
information transmitter between  disci-
plines the future librarian might face the
greatest challenge. This argument under-
scores the major paradox of our times. To
be useful i an age of specialists, a lib-
rarian must become an expert in some as-
pect of librarianship. On the other hand, to
survive as a professional group discharging
an Increasingly essential societal responsi-
bility, librarians cannot Jose sight of the
whole, coordinated system in which they
must function.

In this regard the library administration
carrics a great responsibility as it is in the
most  strategic position for encouraging
participation in continuing education pro-
grammes while minimizing the risk that
specialization will be detrimental to the
individual or the system. The simplest
method for insuring the above is three-fold.
First, to encourage participation a systeim-
atic approach must be implemented which
will allow staff members, in consultation
with the appropriate administrators, to
pediodically review their knowledge of
the existing system. This should generate
new interest and incentive but, at the
very least, it will provide an opportunity
for describing the merits and short comings
of new continuing education programmes
and other job possibilities within the sys-
tem. Secondly, a communication vehicle
(c.g. staff bulletin) should be initiated.
It should advise staff of new programmes
and opportunities and would allow a forum
for debate or criticism of existing pro-
grammes or the presentation of ideas for
new programmes. Finally, a monitoring
system which could be used for evaluating
the validity of a programme during the
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operating period of the programme. The
most productive approach would involve
discussions between the participants and
someone other than the instructors (i.c. an
outsider who is knowledable about the
purposes and goals of the programme ).

[ the administration the recponsibility
for organizating and administering continu-
ing cducation should rest with one person.
[t would scem natural to clioose the Per-
sommel Librarian or the person acting as
linison between administration and statf. In
the initial years, the failure or success of
the programie rests with this person as
the programe must be sold. If he [ails to
convinee the statf of the need for futher
education, fails to explain fully all possibi-
lities offcred by the administration, fails
to make the statf understand that the ad-
ministration is willing and ready to reward
and use increased competence, continuing
cducation will never get off the ground. On
the other hand, if he stresses continuing
education as a decisive factor in promotions
and contract renewals, he will also have
failed and opened the trap into whicl
continuing education for teachers has fal-
len. Teachers all too often study simply to
accumulate promotion points — improved
competence may result, but usually as an
accidental by-product. In general the Per-
sonnel Librarian is empowered to move
staff members around until he finds the
position in which a staff member is happi-
est and performs best. This authority is of
great importance in continuing education
when increased competence might neces-
sitate the move of a staff member, or a
statf member might profitably be moved
for a shorter or longer period to some other
aspect of library work.

If a librarian wants to pursue continuing
education in academic subjects, he will en-
counter few obstacles as most universities
offer Summer and Extension courses, and
opportunities for part-time studying and
auditing of courses. On the other hand if a
librarian wants to expand his competence
in librarianship, his opportunities are very

limited. Very few library schools have
Summer and Extension programmes. And
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if you are not studving to obtain a library
science  degree, part-time  studying  and
auditing of courses are non-existent. Ounr

library schools seem to be unwilling to cope
with this problem and the Canadian Lib-
rary Association's efforts to alleviate the
situation through its cood offices have been
spectacularly absent. The introduction of
the new Anglo-American Rules resulted in
one catalozuing seminar in Vancouver.
Nothing happened at our annual conven-
tion. It is hich time for our national associ-
ation to take an active part in the continu-
ing ceducation of its members but not mere-
Iv as a frame for a convention. Scruinars
should be scheduled during the CLA con-
ference with at least one meeting every
day on cataloguing, reference book selec-
tion, or acquisition, cte. A group of ex-
perienced catalozuers could do a good and
thorough job dissecting onc or two sched-
ules of the 1. C. classification scheme for
other cataloguers. The technical level of
such meetings can be high since they are
not mntended for the layman. A lecture
series by specialists, who mav or mav not
be librarians, on important intcrmational
writers would be of considerable value to
bok sclectors. There is no end to the possi-
bilitics.

The Canadian Library Association should
also interest individual library admini-
strations  in establishing  fellowships  in
areas of special competence within their
systems. A fellowship could be of a week'’s
duration and offered once or twice a year.
It enough library svstems would cooperate,
a series of fellowships in a variety of arcas
would be possible. Fellowships should not
he considered as an introduction to a sub-
ject. In order to make the experience most
rewarding candidates should already have
a good background in the arca before they
are accepted. During the duration of the
fellowship the candidate should first be in-
troduced to the philosophical principles
guiding the total librarv system and then
to his area of specialization. He should then
work his way through the different rou-
tines, observe user patterns, cte., so that at
the conclusion of his stav he should bhe able
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to formulate his thoughts on how well rou-
tines and work patterns support philo-
sophical aims. All instruction of the candi-
date should he a mixture of practical work
and discussion. Both clements would profit.

Yet anothier possibility lies in the lecture
series and seminars that could be jointly
sponsored by the various library admini-
strations and associations in a given geo-
graphical arca. These provide opportuni-
tics to introduce outstanding people with
new ideas and  fresh  approaches, and
could casily be accommodated in week-end
meetings througout the year.

Continning  education is our baby —
evervbody's baby., We cannot expect other
libravinns or libraries to do the job for us.

“Modest or sophisticated, we should all
start programmes. Such programmes as I
have described can be expensive. Most im-
portant, a socicty as mobile as ours leaves
no guarantec that we can hold staff long
enough to profit adequately from our in-
vestment, We cannot, however, worry a-
bout vur investment along such profit and
loss lines. The issue is too Important for
such short sighted profiteering. Our only
protection  remains  concerted  action.
Unless we begin to re-cducate ourselves
and upgrade our profession through an
intelligent and active approach to continu-
ing education, we will not emerge as com-
petent  accumulators of recorded  know-
ledae and efficient manavers thereof, and
we will not be able to give a service which
is meaningful in terms of present and fu-
ture demands. The result of failure could
well be "Rosemary’s baby.”

POSITION VACANT

DARTMOUTH REGIONAL LIBRARY requires an

S7T000 - $9000 (starting salary dependent on  education

Adult Circulation Librarian.
and cxperience).  Position:

Professional library work directing adult circulation services in municipal library ser-
ving a population of 60,000. Budget $160,000. New central library building.  Qualifi-
cations: B.I.S. or M.I.S. from an accredited library school. Preferably at least 2 years
experience in reference/reader’s advisory work. Applications: Please send full particu-
lars to . Fawkins, Chicf Librarian, Dartmouth Regional Library, Dartmouth, Nova
Scotia.

POSITION WANTED

Male Librarian (26) B.A.. AL.A., has 3 ycars cxperience in County and Regional
Librarics in Britain and Canada: sceks challenging position in Regional Library work.

A.LP.L.A. Bulletin

Box No. 211

Dalhousie University Library
Halifax, Nova Scotia
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THE
RABBIT

HOLE

Y. . . down went Alice after
world she was to get out again.”

The Ruabhit-Hole

is to be a

it, never once considering how in the
Alice in Wonderlund.

regular feature of the APLA Bulletin.

We invite contributions from rcaders and we offer contributors the same

latitude (and longitude)
who feels hiinself falling through the earth and
is urged to put it all down on paper and
““Perhaps (you) shall see it written up somewhere,™

Edilor.

afforded Alice. Any reader
approaching the Antipathies
send it to the attention of the

as the Rev. Dodgson

AN ARCHITECTS-EYE VIEW OF LIBRARIES AND LIBRARIANS

To be closely concerned with the design
of u library for 2% years is an opportunity
to learn about libraries and to closely ob-
serve librarians. Thus, in view of the un-
doubted similarity of all libririans and
libraries to cach other, and the well known
objectivity and observation powers of archi-
tects, the following is an unbiased and
universally true report on what makes lib-
raries and librarians distinctive from other
buildings and clients.

In order to remain objective and not to
involve personalities it will merely be
stated that the following experience was
gained during the design, drawing and con-
struction to date of a new 6 million dollar
library, now about 50% complete, on the
campus of a university in the capital city
of one of the south eastern Atlantic
Provinces.

Complexity is a common characteristic of
a library, produced by

1. the necessity to prevent loss of books
due to absent-minded removal by
staff or students and the departure
of same through some exit other than
the control point (such as emergency
fire escape, etc.)

2. the processing of books through their
ordering, receiving, binding, cata-
loguing and shelving stages (not
to mention the lending-shelving pro-
cess without end) which requires the
talents of a manufacturing produc-
tion-line planner.
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3. the need for a book conveyor svstem
connecting  main  tHoor  circulation
arca with bookstack areas, « svstem
which obviously must be 100% auto-
matic - self-feeding, self-discharging.
available to and from any floor
(rcader note, that the librarian in
this  particular  case, preferred  a
simpler and  cheaper “down  only’
manually  fed convevor, with a
$25,000 savings for book cxpendi-
tures, so the library under discussion
is not cpuite tvpical).

Therctore, librarians are complex.

Inspiration is required to sct architects’
minds soaring ito space and back again
with their consistently  brilliant solutions
to the problems of our society. Librarians
provide this by such meuans as organizing
pilgrimages to libraries that demonstrate
a minimum of mistakes, or by close contact
and  “plugging-in”  to the architect’s
thoughts during the time of idea germina-
tion. Such co-operation has led to what
should prove to be a good working arrange-
ment of the stack floors in this particular
library, where stacks, study carrels, reading
rooms and lounges have Dbeen iutegrated
with the structure, lighting, and air-con-
ditioning. The librarian’s inspiration led to
the adoption of the principle of eliminating
suspended ceilings in all stack areas (a
considerable request when it is easier to
cover the crummy looking structure with
an acoustic ceiling) in order to support the
bookstack posts rigidly at floor and ceiling,
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Similar inspiration, and the construction of
a “mock-up”, produced the design of pri-
vate and semi-private study carrels adjac-
ent to the bookstacks, using an undoubted-
ly flexible combination of standard stack
posts, shelving and hook-on counters.

Therefore libraries and librarians
are inspirational.

Tolerance is a quality of librarians. They
do not become annoyed when the architect
repeatedly forgets the translation of C.B.I,
nor do they laugh if it takes a beginner
some time to straighten out the implications
of “periodical” and the subtle differences
between “bibliography” and “biography”.
librarians are tolerant.

Therefore

Thoroughness is a undeniable affliction
of librarians who, although not always able
to be on the trail themselves, may choose to
send their right-hand man to dog the archi-
tect’s footsteps and pick up the odd slip
(which even architects may make). Need-
less to say, these lieutenants always know
hoth the general principles and the details
as well as the librarian himself, and come
with an extra helping of affability and tact.
Door mats, garbage trolleys, water foun-
tains, electric outlets, pencil sharpeners,
card catalogues, label holders, key systems,
clocks, door numbers, building directories
are not to be forgotten or put off when
designing a library.

Therefore librarians are thorough.

Sobriety in librarians can be demonstrat-
ed by the critical situation in which the
last planning adjustment has been made
and the architects will now be left alone to
produce the complete working drawings for
tender call in 10 weeks. A librarian can say
“from now on we will not introduce any
change that affects the structure of the
building” and still keep a straight face.

Therefore librarians are sober.

Open mindedness on the part of librar-
fans is demonstrated when the architect
suggests minor changes to the floor plans
after planning is advanced. In our particu-
lar case the architect became convinced that
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the structural coluiins could more eusily
be fitted into a mass of bookstacks by mak-
ing the columns the same size and shape as
a unit of bookstacks (18" x 36”) and lo-
cating them in place of stack units. This
climinated aisle constrictions and other
space losses. There were, of course, a few
side effects such as (a) changing column
spacing from 31" to 27 (b) eliminating
one exit stair (c) relocating the main
entrance, the main passenger elevator,
washrooms, conference rooms, ete. - all of
which was readily acceptable to the lib-
rarian when a strong case was argued.

Therefore librarians
minded.

are open-

Decisiveness is an important quality.
Consider an architect who has worked dili-
gently on the design of a bookstack floor,
caleulating column sizes and spacing to the
nth degree; caculating flexible study car-
rels; arranging air conditioning ductwork
so that its greatest mass falls in an area
that can be neatly hidden by acoustic ceil-
ing (the cleverness here is that reading
tables are situated under this ceiling thus
creating no problems with the rigidly con-
nected bookstack posts). Consider further
a librarian who would allow himself to be
convinced that reading tables and book-
stacks should be rearranged so as to provide
readers an unimpeded view through book-
stacks and lounges to the central courtyard.
( Obviously readers would be less distracted
by indolent loungers if such rearrangements
were not effected - and annovance at so
much planning wasted by change had
nothing to do with it!). The reader will
hardly credit that in this instance the archi-
tect’s case was judged by the librarian to

be lacking in strength . . . but, librarians
sometimes make mistakes.
Therefore, librarians sometimes

make mistakes so that decisiveness
is necessary — from architects.

The writer trusts that this detached
account of his observations has shed some
light on the other side of the fence, and
that librarians and architects who read it
will benefit in their next collaboration.

Donald L. Macleod
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Letters to the Editor

Who'll Push The Baby Carriage?
Dear A.P.L.A. Members:

The 1967 Halifax Conference and the
1968 Digby Conference produced in
A.P.L.A. members a belief that protessional
status has been achieved and professional
development must be fostered. The At-
lantic Provinces Library Association pro-
duced the Conferences, and it is the pur-
pose of this letter to convince individual
librarians that it is the duty of individual
members to carry on between conferences.
The responsibility is yours, dear librarian,
it you want vour Association to foster pro-
tessional development. Your Association,
its executive, and any special committees
it may name, are umbrellas, not baby
carriages.

There is a Committee to study the feas-
ibility of a winter meeting and as Chairman
of that Committee I hope to have a report
for the Saint John Conference. At this
moment I am of the opinion that there is
a better way for the Association to foster
professional development, but am willing
to hear arguments in favour of a winter
meeting. Someone would have to pay for
the cost of attendance, hospitality, and
possibly a visiting speaker. The time in-
volved in preparation for the meeting is
part of the cost, and it is not perhaps an
exageration to say that this is many times
the travel time required of those coming
some distance. The executive already has
an Annual Conference to prepare, and the
1967 and 1968 Conferences were surely
the product of winter works of some mag-
nitude.

It seems to me that the enthusiasm en-
gendered by a meeting would also result
from a lively exchange of ideas — year
‘round.
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We do have a forum. It is our Associa-
tion Bulletin. No member of AP.1.A can
justly claim exclusion or isolation unless he
has submitted his ideas for publication in
his own paper. There is no question in
my mind that professional enthusiasm is
high and T am sure that a strong pro-
gramme should be attempted.

Here is my suggestion for an alternative
to the winter meetings:

L. Duces paying membership in A.P.L.A.
for cvery librarian. This brings the
A.P.LL.A. Bulletin to vour desk four

times a vear.

2. Make your contribution as  Dbefits
your ability and/or need. If vou have
a small answer, send it along. If vou
have a big question, send it along,

3. The Atlantic Provinces have many lib-
rarians whose contribution to their pro-
fession is not fullv realized because
they cannot attend cven one annual
conference,

4. When the time comes that the A.P.L.A.
Bulletin is unable to handle the volume
of material submitted to it, then a mid-
winter meeting will be a self-evident
necd.

The real problem is one of propulsion. If
we  wish to continue riding in a baby
carriage, we shall have to pay someone to
start it, to steer it, and to stop it.

What do we want?

Ruth M. McDormand, B.A., B.L.S.
Regional Librarian,
Albert-Westmerland-Kent

Regional Library.
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OUT of the IN box

Meetings

The 2nd Annual Conference of the
Church and Synagogue Library Association
will be held July 13-15 at the Shoreham
Hotel in Washington, D.C. The theme will
be “Libraries in an Ecumenical Era”. In-
quiries may be directed to Mrs. Dorothy
Rodda, Executive Secretary, P. O. Box 530,
Bryn Mawr, Pennsylvania 19010.

Publications to note

Index, a quarterly journal for school and
public librarians, began publication, in
Toronto, Spring 1968. The first three issues
teature school libraries with emphasis on
the Canadian Scene.

The Library Association (London) be-
gan publication in January 1969 of the
Journal of Librarianship which “deals with
all aspects of library and information work
in the United Kingdom”. The first issue
contains articles on 1) Information require-
ments in the social sciences. 2) Learmed
libraries in West Germany. 3) Library
provision for the Indian and Pakistani in
Britain.

The Microfile Foundation Newsletter
includes a regular section “What's new in
the field of equipment”. This discusses all
kinds of library equipment produced and
in use throughout the world.

Research Librarianship No. 9 includes a
139 item Subject Catalogue of Unpublished
Theses. These are almost entirely British
and cover the fields of education and lib-
rary science; a subject index is included.

Public Library Service to the Disad-
vantaged, proceedings of an institute spon-
sored by the Emorv University Division of
Librarianship has been published. This
74p. publication contains papers by various
outstanding individuals working with the
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a sampling of notes from the library world.

disadvantaged. It is available for $3.75
from the University Bookstore, Emory
University, Atlanta, Georgia 30322.

News from the National Library

The policies, functions and methods of
the National Library will be examined in
detail with a view to designing and de-
veloping an integrated information system,
it was announced December 19, 1968, by
Guy Sylvestre, National Librarian. The
system design will incorporate, wherever
feasible and practical, automatic data pro-
cessing methods and simplification of work
procedures.

This analysis will be undertaken jointly
by the National Library and the Bureau
of Management Consulting Services, Public
Service Commission. It will be conducted
by a team comprising systems analysts and
librarians, under the full-time direction of
Mr. R. F. Bullen, of the Bureau. Mur. James
Gardner, Special Adviser to the National
Librarian, will act as coordinator.

The study will encompass all areas of
the Library’s activities and will determine
the potential benetits of electronic data
processing in the areas of acquisitions, cat-
aloguing, listing, indexing, bibliography,
reference  and  comununication.  Current
trends in automation will be studied, es-
pecially in the major research libraries and
centres in Canada and in the United States
with which the National Library is more
closcly associated.

It is expected that this full study, which
was recommended as a result of a prelim-
inary study conducted recently at the re-
quest of the National Librarian, will be
completed within ten months. Implemen-
tation of a unified system of information
handling could then commence and de-
velop gradually as staff and financial
resources are available.
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AUCC Resolution

As the National Library has recently es-
tablished an Office of Library Resources,

And this office has begun to collect in-
formation on research collections in Cana-
dian Libraries, in the expectation that such
information will facilitate the planning of
coordinated collection development, and

As no such cooperative plan can be fully
effective unless Canadian universities
rationalize their programmes of graduate
study and research.

Therefore be it resolved

(1) That AUCC appoint a committee
comprised of representatives of university
administrators, deans of graduate studies
and university librarians, together with the
librarians of the National Library and the
National Science Library, and

(2) That this committee be instructed
to study and to make recommendations on

the nature and scope of any plan for the
coordination of rescarch collections and
services, including the type and cxtent of
the participation demanded of cach level
of interest represented on the committee
and

(3) That the Board of Dircctors of
AUCC make vigorous representations for
increase appropriations to both the Na-
tional Librarv and the National Science
Library to enable them to exercise leader-
ship in the coordination of library resources
and services.

Congratulations

The first Howard V. Phalin — World
Book Graduate Scholarship in Library
Science, ¢iven by the Tield Lnterprises
Educational Corporation of Chicago, has
been awarded to Sister Frances Dolores,
University Librarian of Mount St. Vincent
University, Nova Scotia. Sister Frances
Dolores is presently studying, as a doc-
toral candidate, at the University of Illinois,
Graduate School of Library Service.
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MONTREAL
BOOK AUCTIONS

750 Sherbrook St. W., Montreal, Canada

Laurie Lerew Bernard Amtmann

AUCTION SALES OI BOOKS
AUTOGRAPH MATERIAL
MANUSCRIPTS, MAPS, etc.

Catalogues and Price Lists by Annual Subscription

Write for information

regarding terms and conditions of sale, subscription price, etc.

Correspondence invited

Telephone: 288-5326 or 288-1627

30 apla bulletin




LIVRES FRANCAIS
FRENCH BOOKS

WITH A BASIC STOCK O OVER

50,000 TITLES
PLUS ALL THE EXCITING NEW BOOKS
RECEINVED DAILY, THE VIOST SIGNIFICANT
FRENCH BOOKS FROM FRANCE, BELCIUM,
SWITZERLAND AND CANADA ARE AVAIL-
ABLE AT
DUSSAULT'S
WE HHAVE MOVED TO NEW, LARCLER
QUARTERS. COME AND SEE US, YOU WILIL.
BE AMAZED, DELIGLHTED AND SA'TIS-
FIED

LIBRAIRIE
DUSSAULT

8955 BOULEVARD ST.—LAURENT
MONTREAL 354 = TEL.: 384-8760

l‘,‘\'])(u"l Seriiee on
MAGAZINE SUBSCRIPTIONS
for

ALL LIBRARIES

*
FAXON'S LIBRARIANS GUIDE
Avarlable on requist

*

For the very best Jibrary sub-
scription service—ask aboul our
Till IForbidden Automatic  Re-

newal plan.

*

F. W. FAXON (0., LTD.

15 Southwest Park Westwood, Mass. 02090
*

Continuous Service to Libraries Since 1886

K & W

ENTERPRISES

LIMITED

GENERAL OFFICE

LiverpooL. N. S.
P. O. Box 1253
TeEL. 354-4413

MEMBER OF AP.EC.

BINDING SPECIALISTS

QUALITY WORK TO MEET

THE STANDARDS OF

MARITIME LIBRARIES

june, 1969
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BOSTON HAS BEEN DISCOVERED

by many Atlantic Provinces librarians as the source of the best
in service on their orders for hard-bound, in-print books. You
can make the discovery for yourself by sending a trial order to
Campbell and Hall, the wholesaler known for almost 50 years
for the kind of service that makes friends. Send for catalogs and
a copy of YOUR BOOK WHOLESALER AND YOU, in any case.

And ask about our new processing service.

Campbell and Hall, Inc.
1047 Commonwealth Avenue
Boston, Massachusetts 02117

pergamon of canada ltd. W
. . =
e

understanding science »

- the
There are nearly 50 series of articles, each outlining a ’
conventional area of study. The chapters are present- g
ed in phase with each other in order that concepts - i new

learned in one series will be revelant and help-

ful to concepts learned in other series at . CaXTon
that stage. Each volume has its own g

contents and index, while Volume

12 contains a master index and e ' enCY|Opedla

classitied contents for the e
whole area. e THE NEW CAXTON is truly inter-
A national encyclopedia. It is illustrated
4 totally in colour with at least one full-colour
$99.50 ; illustration on each page. The perfect balance
: o ot word and illustration makes THE NEW CAX-
. TON a unique visual-verbal learning tool. The Index

volume, No. 21, in addition to having a 10,000-entry
bibliography, indexes not only text but illustrations. THE
NEW CAXTON represents a step forward in the world of
reference books.
Special combination price $289.50 for Pre-publication price (30 Junc, 1969)
Understanding Science and New Caxton $199.50, thercafter — $249.50.

207 queen’s quay west, toronto, ontario

32 apla bulletin




While You Can't Judge A
Book By Its Cover... You
Certainly Can Judge A

Library By Its Equipment!

BOOK STACKS

COUNTER HEIGHT REFERENCE STACKS
DISPLAY AND STORAGE UNITS
CHARGE DESKS

CARD CATALOGUE CASES

LIBRARY FURNITURE

SPACE PLANNING & DESIGN SERVICE

Have You A Library Equipment Problem?

Better Book Seaman-Cross Now! Today!

SEAMAN-CROSS LIMITED [ TRADE MART, SCOTIA SQUARE
O HALIFAX, N. sS.
: 0 TELEPHONE 429-9230




If you don’t mind our saying so...

We know
a lot more about

planning libraries
than you do.

Naturally. We've been in the library
planning business for 50 years. And in
that span we've become experts in our
field.

The yiotnafion we've accumulated
is youps'— free ==4{you’re planning —

to bhild @ new librdry

£ amajor library renevation

1 minor library installations or

altérations —

For'any of these or other library pro-
grams please.write or call us and our
trained staff will be at your service —

immediately.

We aré-available to architects, engi-
neers, professionat-librarians or library
board members to discuss your particu-
lar preblem and to advance it to what-
ever stage you wish,

Call or write:

The Steel Equipment

LIBRARY CONSULTING SERVICE

819 Yonge Street, Toronto 5, Ont.

Area Code 416 « 927-4584

615 Dorchester Blvd. West, Montreal 2, Que.
Area Code 514 * 866-2017

Box 250, Pembroke, Ont.
Area Code 613 » 732-9955

STEEL EQUIPMENT
a division of Eddy Match Company, Limited

Toronto, 819 Yonge St. « Montreal, 616 Dorchester W,
Pembroke




