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And it's no wonder. For here 
they can not only get all books 
from all publishers and cata­
loguing services that are second­
to-none ... they are also treated 
to the finest service that personal 
attention, modern technology and 
unlimited resources can provide. 
If you are not already a CO-OP 
customer, give it a whirl. You'll 
be pleasantly surprised. 

The all-Canadian book wholesalers 
and professional cataloguers. 
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BULLETIN 
Th e APLA Bullet in is th e Quart e rly org an 

oC th e Atlanti c Prov in ces Libr ar y Associa ti on 
r e p eese n tl n e eve ry ty pe oC library ~erv i n J( the 
ur nvin ces o f No va Sc otia . New Brunsw ick, 
Prince Edward Island. N ewfoundland. 
A PLA EXEC UTIVE 1974 - 75 : 
Past P res ident : 

Heath er Harbord. Dartmouth Reg ional 60 From the P resident 's Desk. 
Lib rary, Wyge Road , Dartmouth, N. S. 

Pr esid ent: 
Katherine Le Butt. York Regi onal Library. 61 Ml'cl your Ex('Culive . 761 Union si., Frederi ct on , N . B. E3A 
:IF 3. 

Vic e-President (Newfoundland ) an d P restd ent­
El ect. 6:) Hu ma n Helat ions Ma nagc llIl'llt In 

Pea rce P enney. Newfound lan d Publi c Lib ­

ra ries . Arts & Culture Ce nt re, 81. J ohn's, Librari es
 
Ne wf oundland.
 Lora inc S pcncl'r Ga rry .v ice- P r-as tdent (N.B.): 
Ho ward Cog swell , Cha le u r Bay Reg lo n e ! 
Libr a ry, Co r-ner And rew & A be rdee n 81.8. , 
Ca m pbe llto n , N. B. 67 l\ I'WS and Noll' S. 

v ice-Preeid e n t (N . S .): 
S ister Manrue rite Kee na n . S I. P at ric k's 
Hhrh Sc hoo l Li br ary, Qu in pool Road, 
H alifax, N. S. 70 T he Classified Sect ion . 

Vice -P res ide n t (2 year term) (P.E. I.): 
Bi ll Ledw ell, Confederation Ce n t re, P. O. 
Box 10 00, Charlottetown, P. E.1. 71 Atla nti« Pr ovinces Lihra rv Council 

'I'renau re r ; 
Dou z Va ise y, St. Mar)"s U'ni ve rai t y L ib- Min u le~ . 35 lh Annua l C~ llfe l"{:, n( ·I' . 

r a r y, I mrf ls Sr., Halifax , N . S. (add ress Hal ifa x. NO\"<l Sca lia - lvlay 2-1­co rresponde nce to New Cent ra l Address ). 
S ecretnr v : 26, 1971 . 

An ne Crocker, York Re at on a! Li h r ary , 761
 
U nio n sr.. Frcderic lon , N . B. E3 A 3 P3 .
 
In dividu al Memb ersh ip to the Associati on 

itt $5.00. Mny-April . and includ es subsc ripl io n 
10 th e Bulletin . Inst ituti on al subscri ptio n to 
Ih e APLA Bullet in is SM.50 per ca len dar year. 
S trurte co nie s 52 .50. 

T he A P LA Bulletin is print ed by M itchell 
Pr-int irur Se rvice Ltd., Haf if ax , N ova Scotia . 
Th e Bu lle tin is indexed in Library L j te r at u r e, 
L ibr-ar-y a nd Information Science A bst r a cts, 
Canadia n P er iodic el Index. 
EDITOR 

A il een Bar ke r, Halifax County Reg io nnl 
L ibrary, Halifax, N. S. 

MANA GING E DITOR 
Emile Th e riault. Dartmouth Re g ion al 
Lib rary . Wy se Road, Dartm outh , N. S. 

AD VER TI SING E DIT OR 
Rich a rd Ellis , Acquis it ion s De pa rt me nt.
 
Mem ori al U n i veraity o f Ne wro undl an d
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From the 

President's Desk 

We wer e a ll shocked and sadde ned b y the 
sudde n death of HEL r:N CC MMI res on 
June 11. Helen made a tr emend ous con­
tribution in the field of lihrnry work, and 
we wer e fortun ate that she chose to spe nd 
the past fift ee ll years hen', Ever-yo ne liked 
a nd respec ted H elen , Th ose to whom she 
gave her Friendship wer e enr iched, and 
valu ed it highly. r met Helen lrequentl y 
when she was a Iellow l"t' gional libra rian iu 
New Hruuswirk . It is tr ite to sa y that we 
ar e all a littl e poorer a t her death , hut 
nev ertheless t ru e- , He len gave us standa rds 
to a im for . a nd unfa iling frie ndsh ip . S he 
se rved as Vice-Cha irman. A.P.L.A .. 1955 -56 . 
A donati on in her rm-mor v has lwen mad e to 
the Heart Fu nd on heh aif of the m embers . 

(Editor's NOk ) A tribut e' /0 111'11'1/ Cummings 
will appI'ar in 'he next issue ) . 

Th e Allll'rt a Letts Memori al Fund Com­
rnitt ee is work inz 1I0W on te rms of re h-ren re 
l.y which the Atlant ic Trnst Company will 
handle a ll gi fts mad e to it. T he Fellowsh ip 
Fu nd ca n then bp rl-'gistl' J"(-'d as a cha rita ble 
pr oject with the Department of Revenu e. 
Rpcripts for incom e tax ex r-m pl ion call the-n 
1)(-' issued 10 all con tribu tor s. 

Our hard -working A.P. L.A, treasu rer, 
Dou glas Vaisey, plan s to report to the Ex ­
ecu tive in Octob er on th e pr acti cabilit y and 
cos ts of a co mpu ter-ge-m-ra ted member ship 
list. I t would 1)(' a real achievement i f ou r 
membersh ip list could Ill' or ganized so tha t 
cha nges in the mai ling list ,H I' quickly noted , 
Th ere have bee-n many pr oblems assoc iat ed 
with thi s in tilt' past ft·\\, yea rs. 

Foll owin g th e Ma y con le renre. I rt"'l-' il'cd 
several let te rs in which mem ber s took the 
time and e fIort to wriu- in detail comments 
on th t' past con ference an d suggest ions for 
future ones, I a m g ra te ful not only for the 

const ruc tive p roposals but eq ua lly for the 
constructive rriticisms. l nva ria bly rnisunder­
standi ngs and pro blems will a r ise because of 
di stau re a nd a lso hetause the work of A.P .L.A . 
must largl-'I y he don e on the Ire e tim e of 
lihrar ian s. Thi s somet imes resu lts in a seem­

ing lark of co u rte sy a nd proper pr ocedure. 
At the A.P .L.A . co n fe re nce, the school 

l ih ra riuns ;;u!'(W'stpd that ther e should be more 
act ivities a imed at school librarians. It was 
Ielt tha t School Boards would be more apt 
[0 Iree sta ff for a work shop, ra ther than a 
gl-' ne ra l pro gr am . \\l it h thi s in mind , a com­
mittel> has hee n form ed whi ch will a pproa ch 
ea ch provin ce for suggestions a nd ideas. At 
th is t irru-, it see ms likely that the Facult y of 
Edu cati on , L'n il'prsi ty of N ew Brun swick, will 
co-sponsor a workshop wit h A.P .L.A . With 
our limit ed fund s, financing such a project 
presents prolilern s ; however, in thi s wa y a fir st 
rat e progr am can hp orga nized . 

Also a t the Co n fe rence , the member sh ip 
passed a mot ion by Eileen Travis that a study 
he ma de of th,' feasibilit y of a joint storage 
and hih liogrn phi c centre to se rve the li br ar­
ian s of th e Atlant ic Pr ovinces. A very strong 
co m m it tee is now sha ping up and with out 
douht definite progr ess will be mad e thi s yea r. 

A.P .L.A . is co -spo nso r ing. with CACUL, a 
work shop in Ha lifax during the AU CC fall 
couiere-n te, bl'g innin g October 28. Th e work­
shop will lit' 011 October 28 and will deal wit h 
the se rvices of the Na tional Library A 
sim ila r workshop held in Vancouver last 
year was very successful. 

Con grat ulat ions ar e in order to Ca rin 
So mers, Assistant Directo r of Cultura l Ser vices, 
Dir ect or of Librari es, Nova Scotia, for her 
elec tion as seco nd vice-p res ide n t of the 
Canad ian Library Associati on . 

Kath erine Lc Butt 
Presid ent 
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Meet Your 

Executive 

Executive of A.P.L.A. 1974-75 are 
as follow s: 

Past-P resident : H EATHER HAHBORD . As 
a connoisseu r of lib ra ries from thc readers' 
ang le, I becam e a lih ra r ian because I felt 
ther e wer e too ma ny th ings that could be 
done to improve the se rvice, and wher ever 
possi ble I 've done them: a t the Ceology Li b­
ra ry of l mp r rial College, Lo ndo n ; a t the 
Chilliwack Bra nch of the F raser Valley 
Ik oional Lib rar y ; a t the Nort h Ce n t ra l 
Sa: ka tchewan Regional Lihr ury ; a t the Wh(>at ­
land Hegi onal Li brary, which I sta r ted, ] 969­
70 and a t th v Dartmouth Regional Libra ry 
wher e I have been ever si nce . Every where, 
l.oth we and tilt' po lit icians have a long wa y 
to " 0 before libra ries ca n reali se thcir full 
pot ~n tia l va lue to t ilt' man in the st ree t. 
Father Tompk ins' work mu st be red one eac h 
ge nera tion, it see ms. Former Pr esident of the 
Saska tchewan Library Assoc iat ion 1969-70, 
CLA Councillo r ]967 -70, CAe Mern lu-r 1967­
71, 72-7 3 . Chai rma n of YCRW 197] , CLA 
Om bud sma n 1973 -7iJ,. Last hut not least a 
l'GC alumnus. 

Presid ent : K A TH CI{I NI~: LE BUTT. Born 
in Cornwall, Ontario , NIs. Le Bu tt re ceived her 
B.A. from McMaster l ni ve rsi ty. Ha milton , 
a nd her B.L.S . from the Universi ty of Toron to. 
She has varied lihr ar y exper ience in Ln ive r­
siiv re lerence wor k. as a child ren's lihr ar ian , 
an d for the pas t twelve yea rs, as the Hegional 
Lib ra ri an of the York Regional Lih ra ry. :Ms. 
Le Butt has ser ved as Cha irp e rson , C A,C L.; 
Chai rper son, CA.CL. ( Book of the Yeu r 
Award Com mi ttee) an d as Counc illor of the 
former Youth Sec tion. 

V ice-Pr esident (Newfoa nd/and ) &: P resident­
Elect: PEAnC E J . P ENN EY. A Ne wfound­
la nder by hir th, Mr. P en ney received his 
ea rly education in [ewlound land, and ta ught 
elemen ta ry school th er e. He received a B.A. 
dew er fr om Mou nt Allison Unil'e rsity in 1957 , 
a nd a B.D. dl'grp e fr om Pine Hill Div in it y 
Hall, Halifax. in 1959 . Su bsequ entl y Ill' 
se rved for pi~h t yea rs in the lin itt'd Chu rch 
of Canada ill the Ne wfound land Confe ren ce . 

l n 1967 he enrolled a t the lib rar y school 
of Sy racuse Unive rsity , Sy racuse, N.Y., a nd 
g raduated ti lt' follow ing yea r with a M.S.L.S. 
dl' '' rel' (Maste r of Sc ience in Lihrar v Sc ience) . 
H; the n acce p te d a post in the ' libra ry a t 
Mem or ial L'niversitv. S t. John' s, Newf ound ­
lan d , In 1971 he' join ed the sta ff of the 
Mr-Lau ghli n Lib ra ry, Univ er s ity of Guelph , 
On tari o. as Hl'ad of the Acquisiti ons Dep art­
ment. In 197 2 ht' accept ed the positi on of 
Ch ief Provi ncial Lih raria n with the Ne w­
fou ndland Public Lih rar ies Boar d, a posi tio n 
he pr esentl y holds. 

Mr. Pcnn ev is marr ied and has t hrr-e so ns 
and a da ugl;tl'l", and resides in S t. J ohn 's, 
Nnvfound land , 

V,:ce,/Jr('.Iid elll (NI'W Brnusioic k s : HOWARD 
L. COCS WELL. A uat ivr- of For t Fa irfi eld , 
i'vIa inl'. M r. Co~swl' l l is a Ma rit ime r by choice, 
ha ving lived in Nl' w Br unswick since ] 963. 
H(, n '('eil'l·d his B.A. from Easter n Naza rene 
College, his M.A . from T ufts l -niversit y an d 
his M.S.L.S. from S immons College . He has 
vari ed teachin g a nrl librar y expericnce, In­
d ud inl-( seven year s as tear-lu-r-lihru riun a t 
the Ha thany Bible Colk-gc-, Sus-e x, N . U­

M I'. COg5wl'!1 dl'su ibes him self as ca u t ious ly 
IJi lillgua l. ' Dur ing his seve n yean; in Sussex, 
he involved hi mself in communi ty life, helping 
10 found a co ffee house and a Ch ris tia n d rop ­
in ct-n t n-. 

V ice-l 'rrsule ut. i No oa Sco tia t : S IST ER 
~IA B CL:r::IUT I ': K EE NAN. Sis te r Marguer ite 
Keenan m oved 10 Halifax a t an ea rly age, 
from Sa int John. 1\'. B, She received [WI' B.A. 
and B,L.S . dcgn'l' from Moun t St, Vin ce nt 
l :n il'e rsit y a nd ' a M.S. in L.S. from the Uni­
vr-rs it y of Toront o. Teaching experience at 
lioth the elementa ry a nd hi gh school levels 
was i' nilll'd in Nnv York and New Jersey. 
Aft er workin g at t lu- Mount S t. V incent 
Ln ivcrsity Lib ra ry, ~h t' joined the sta ff of 
the Ha lifax City Pu blic Sc hoo l Sys tem. S ince 
] 966 she has hf't'n lihrarian of S t. Pa trick's 
High Sc hool, Halifax. 

Vice- Pr esident t Pr iuce Edward ls lan d ) : BILL 
U :DW ELL. 

- Born at S t. Peter's Bay . P,I':.T. 
- I{.A.. S t. Dunstan 's Uoiversi ty, Cha rlotte ­
- lolI'n . 19·19, 

- B.L.S ., McGill Universi ty , 1950 . 
Four Fu rs in IJ.E.1. Hl'gional Lihra r y 
Sys lt' rn. 1950,51. 

Thre« yt'a rs It'achinl-( school in Cha rlott«­
10 11 n, 19S7·()O . 
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Seven years in newspaper business (re­
porter and editor) with Charlottetown 
daily papers, 5:1-57 and 60-64. 

Supervisor of school libraries, P.E.I.. 
1964·-69. 

Supervisor of educational media for 
P.E.I., 1969 to present. 
Free lance writing and broadcasting. 

Secretary: ANNE CROCKER. Ms. Crocker 
received the larger part of her education in 
New Brunswick schools, notably College Notre 
Dame d' Acadi« in Moncton. where she also 
ohtained her Li cent inte in Music. She grad­
uated from the l.'niversitv of New Brunswick 
with a B.A. (Honours E~glish) in 1966 and 
began work in the Bonar-Law Bennett Lilirary. 
In 1967 she moved to Toronto where she 
obtained a position as Reference Assistant 
in the Fine Arts/Audio-Visual Division of the 
North York Public Lihrary. During the 1969­
70 academic y('ar, Ms. Crocker attended the 

Gniversity of Toronto School of Library 
Science where she received her Bachelor of 
Lihrary Science (with honours). Since that 
time she has been employed by the York 
1{('<Yional Library Board as Extension Librar­

b 

ian (Schools). In addition to her profession, 
Ms. Crocker is interested in the Women's 
Movement and in community development. 
She is prese-ntly Councillor (1973-75) of the 
Canadian School Library Association and is 
on the Memhership Committee of the Can­
adian Library Association. 

Treasurer: ])OLCLAS VAISEY, A native 
of Peterborough. Ontario, and a graduate of 
Trent Lriiversity, Mr. Vaisey studied library 
service at Dalhousie University. While in 
Halifax, II(' fell in love with the Maritimes, 
his wife, and his work. After three years with 
the Killam M emoria l Library, Doug joined 
St. Mary's Iniversity Library, as Head of 
the Reference Department. 

Back Issue PERIODICALS
 
Medical Technical 

Scientific :- : Liberal Arts 

U.S. & Foreign 

WANT LISTS FOR SINGLE ISSUES, VOLUMES, AND SETS
 

ANSWERED PROlVIPTLY.
 

REPRINTS OF SINGLE VOLUMES AND SETS
 

DUPLICATES BOUGHT OR EXCHANGED.
 

G. H. ARROW CO. 
s. E. COR. 4th & BROWN STS. 

PHILA., PA. 1912:3 

TEL. 215-WA2-3211 
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HUMAN RELATIONS MANAGEMENT
 

IN LIBRARIES
 

LORAINE SPENCER GARRY 

Ms. Carry is pr esentl y on th e staff of th e 
Dalhousie Sc hool of Library Se rvice, Ii alifax . 
The follow in g art icle is an edi ted version of 1I 

talk given on Morc ti 31, 197/1, to the Nova 
Scotia Library Associatio n . 

First , J want to tell yo u how happ y J a m 
that yo u in vited me to m eet with yo u h ere 
in Truro. It is a lways a pr iv ilege to hl' ab le 
to me-et with othe r librari an !' - [ should sa y 
that when J talk a bo u t li brari an s tod a y, I sha ll 
use th e word to refer to eve ryu ne wh o wo rk s 
in librari es, whether or not th e y ha ve th e 
professional degree. 

Driving here today, my thou ghts tu rn ed 
hriefly to rising costs of con sumer goo ds . a n d 
Be r yl Plumptre came inevitably to mind . Beryl 
Plumptre and her Food Prices Ii eview Board 
stand as a symbol of those who are concerned 
with measuring physical resources, not liumori 
resources. We have devoted much time a nd 
l"nl"rgy in our society to measuring a nd di s­
cussing physical resources, and ne glectin g th e 
human resources side. 

In an econocentric society, on e th at is 
based on the almighty dollar, we e va lua te , 
or develop criteria -for evaluating, th e cos ts 
of goods and buildings, hooks in th e li brar y 
and library buildings. We can an alyse ou r 
physi cal resources, but we do not kno w 
e no ugh about measuri ng our hum an re ­
so u rces . 

W e a re now becomin g aware, how eve r, th at 
we a re wa stin g human pot ential , ju st as s u re ly 
as we ha ve wast ed phys ical resources of 
e nl:'fg y a nd oil. W e a re tr yi ng to pro ve th at 
librari es a re pl a ces for peopl e, not s to rage 
for book s. 

1I1IMA N R ESOUR CE S OR II UM A N 
RElATIONS M A N AGEMENT 

I s ha ll talk o f man a gement, an d yo u m a y 
think th at [ a m talkin g to m an agers, to chi ef 
librarians a nd library direct ors, but I am 
ta lki ng to eve ryone. It is on ly in th e last few 
m onths th at I ha n' be r-n i n a l ibrary sc hool. 

Fo r 01'('1' u -n yea rs I ha ve worked in libraries 
- a lways ~ u p l:'f v i ~ i n g th e work of others, 
a lways rep ort ing to so me one a bove me, and 
it is fr om Illy exp e- r ie nr:e in these positions 
tha t I wa n t to spea k tod ay. So J am talking 
to yo u 0 11 t he as sum ptio n th at you are some­
where in th e re too, p rac t ic ing l ibrary science, 
involved in li b rari es. 

Spea king persona lly, i f [ work in any in­
sti tu t ion. J hav « ul eus a bou t till' institution 
t tlu - lih rarv l a nd J h av e ideals about the 
lib r a ry. I' ca re uho u r it a n d [ may want 
to help c ha nge it for th e hetter. If m y im­
medi at e s upe r viso r do es not g ive me a c ha nce 
to m ake m y ideas know n, I ' w ill becom e un ­
ha ppy, less produ ctive an d Jess e ffi cip n t, a nd 
r w ill not II[> a b le to m a ke any c ha ng es for 
th e ber te r . 

It is wheu we talk o f cluuig« th at m an a gin g 
human relat ions hccorncs cr it ica l. By m a na g­
ing J do no t im ply some tightl y st ruc tu re d 
hi erarac ha l wo rk enviro nmen t. Yo u kn ow th e 
typ ical organ iza tio n c ha rt , w ith a u tho ri ty from 
th e to p dow n a nd res ponsibi lity fr om th e 
bo tto m up . W p need some spe c ia liz ia t io n by 
tas k, a nd th at m eans wr- need so me su pe r­
viso rs - hut i t does not mea n th at a nyone has 
po wer ove r peopl e . 

By hum an rel ati on s ma na ge me n t I mea n 
th e re spo nsi ble de velopment a nd u tili zat ion o f 
th e hum an tal ent s a n d sk ills whi ch are ava il­
a ble within th e lil .r ar y. Ma ny a dm ini stra to rs 
pa y lip se rvice to th is idea . From my ex ­
pe ri e-nce, J a m s u re fe w se n io r pe rso nne l ta ke 
tbi s vcry se-r iously. T his be co me s pa r ti cu larly 
a ppa re n t wh en th en- is some l1l' pd for cha nge 
wi thi n th e librar y. Wit h th e ra pidl y c ha ng ing 
environment in wh ich we librar ians li ve a nd 
work, a nd a tte mp t to fulfill the info r ma tiona l 
needs of o u r pu hli c , lI('('ds do cha ng e . And 
if lIeeds cha nge . we an d our lib ra r ies m ust 
c ha nge . 

We hear or c ha nge a nd ch an ge p rocesse s 
and chan ge agents, th e library journ al s are f u ll 
of articl es on " ho w to do it". 
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Where I have worked, whenever the spectre 
of change appears on the horizon, despite the 
rhetoric of maximizing human resources, what 
happens is the minimizing of these important 
skills and talents. There is little douht that 
the kind of participation required for maxim­
ized efficiency within the lil)rary is terribly 
threatening to some personnel. I think many 
of us here today could recount personal ex­
periences. 

Human relations management, in my terms, 
requires first the creation of a particular type 
of organization and administrative environ­
ment within the library. 

WHO IS INVOLVED IN TilE PLANNING 
OF CflANGE IN YOUR LIBRARY? 
Hopefully everyone who is involved in the 

institution is involved in the planning for 
change. If not, change comes from the top 
down and that does not work. Suppose you 
have heen working at the circulation desk and 
are convinced that collecting fines does not 
work. Suppose you receive a memorandum 
today telling you that tomorrow the fincs will 
be doubled. You become upset and troubled 
by the memorandum. You will obey the 
formal instruction, obey the letter of the law, 
but informally you may work against it, 
perhaps by complaining about it, perhaps by 
informally forgiving fines and not charging 
patrons if they have any excuse at all. 
Your commitment to the library, to the goals 
of the circulation department and to your 
own particular task will become lower. Your 
morale will be weakened and to some extent, 
you will "opt out". Change cannot work from 
the top down, with the word "from on high" 
coming down in a memorandum like the ten 
commandments on two tablets of stone. 

FIRST STEP - EVALUATE THE 
RESOURCES OF YOUR LIBRARY 
You may know that Iohn drives the Book­

mobile and lane makes posters and sends 
out overdue notices. You may not know that 
j ohn can type and could write some of your 
press releases. You may not know that lane 
can run the Iilrn projector and could splice 
film. 

First do a comprehensive survey and ask 
each individual within your unit to prepare 
a comprehensive job description. This should 
be in at least three parts: a statement about 
their own personal job or task, skills relating 
to their job and any other skills. I suspect 
that many of us will be surprised at the 
actual talents and abilities within our library 
or our unit. 

Only by glVll1g people the opportunity to 
contribute in an area where they have skills 
and talents will the i r morale and efficiency 
stay high, and the gem'ral health of the library 
improve. When we do not allow people to 
participate, to contribute, we negate them and 
thr i r personal and professional sense of iden­
tity, the i r sense of worth, both in their lives 
and in their jobs. 

Once you, if you are a senior administrator, 
undertake to commit yourself to the human 
resources management perspective, your lib­
rary will never he the same again. By in­
troducing some of these ideas you will, in­
evirahly, be raising expectations among your 
sta [f. New needs and new changes will em­
erge. With heightened involvement and ex­
pectation among members of your staff, new 
needs must be met and fulfilled. If not, it 
would have heen better if you left things the 
way they were and let your staff know that 
y?urs was a top-down structure from the begin­
nll1g. 

"Tokenism" can do more harm than good 
in terms of the overall effectiveness of the 
library. Once we introduce change, there 
will he a number of subsequent steps to take. 

We may find, for example, that our organ­
ization is not adequately balanced, that we 
do not have the skills to do the job. Maybe 
we have too many skills in one area and not 
enough in another. What are we to do with 
the people involved? Try to get rid of them? 
Leave them in a position where they will in­
evitably do a mediocre job to the detriment 
of both the individuals and the library? 

A human resources approach would bring 
the situation into the open by discussing the 
situation with the individuals concerned. It 
would certainly include an ongoing profess­
ional development programme - not just a 
meeting every now and then - but an on­
going programme to meet the continuing needs 
of the organization. What ahout sending 
people away for training? Is that too costly? 
What about switching staff from one unit to 
another on a temporary orientation or train­
ing programme? 

We must help individuals to develop skills 
to meet developing needs. If we do not do this 
we may be putting both the individual and the 
library in a position of structured failure. 
Then we can turn and say coldly "Poor 10e, 
he couldn't cope". We place the responsibility 
squarely on the indivilual's shoulders. This 
has become traditional. It is never the organ­
ization which has failed but always the in­
dividual. 
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But there is a growing awareness, particul­
arly among those of us who are engaged in 
the human relations management approach. 
that we must look at the library's responsihil­
ity toward its memhe rs, If we do this system­
atically and ohjectively we will he able to 
identify situations where the library clearly 
did not face its organizational responsibilities 
to its employees, and therefore, not to its 
clients. 

But 10 clamn thr- organization is to damn the 
soc-ial collectivity - all the people within the 
organization. This simply cannot happen. So 
organizations must make someone the scape­
goat, someone must he seen to he responsi hie 
for the failure. The library cannot be seen 
to be responsible for the failure. 

Clearly therr- is a collective rr-sponsib ilit y 
if W(J call ourselves librarians, and the lihrary, 
which does not make plans and projcctions 
to meet the needs of its clients. and to meet 
the needs of its staff, is not carrying out its 
responsi bil ities. 

The minute W(' I)(:'gin to talk ahout plans 
we are talking ahout estahlishing goals for 
the organization or the library. We who have 
heen librarians for some period of time might 
laugh and say that of course we know what 
the goals of our library arc. But do we? 
Perhaps we should put these into words. Per­
haps we should discuss tbem. Perhaps they 
are changing or should change. In the estab­
lishment of the creation, or the revision of 
the goals of our library who will he involved? 
Hopefully all of us. 

Aims and objectives must be stated, ideally 
discussed in each unit of the library. Each 
unit will have aims and ohjectives that will 
relate to the aims and objectives of the larger 
unit and of the library as a whole. 

A job description for every employee in the 
library should be put in writing and discussed, 
and agreed upon, hy the supervisor and the 
employee. For some of you this has been 
done. For many of you your job description 
is no longer adequate, for your job has 
changed. For some of you, your own job 
objectives represent objectives which are rIO 

longer synchronized with the ohject ives of 
the library in which you work. 

Some of you will need added resou rr'es to 
meet the expectations of your position. These 
things must 1)(' clearly stated and understood. 
What is the individual's responsibility? What 
resources will h(' needed from the organiz­
ation? 

Two essential and thoroughly practical tools 
are worth mentioning here. EVf'ry lihrary 
should have a personnel manual.. spelling out 
the personnel policy as it relates to each in­
dividual. Such details as hours of work, 
variations in hours, length of vacation, even 
number of clays of compassionate or bereave­
ment leave. should J){-' clearly spelled out. If 
we do not do this, unions will come in and the 
union handhook will certa inl y he explicit. 
Unions may he necessary, hut unions pit em­
ployr« against management, and destroy the 
possibility of all of us working together as 
librarians. Evt'fy lihrary should have a pro­
cedures manual, stating policy and indicating 
procedu res to Ill' used to rralizc these policies. 

Thert' should also 1)(' criteria for assessing 
the minimum job performance acceptable, 
satisfactory job performance, and when the 
point is f{'aclll'd where an individual is doing 
more than his or bel' share. If r-xtra work is 
rt-cormize d, fine. If it is not recognized and 
made very explicit, wheu the time comes that 
the-' individual finally stops carry one and a 
half jobs, that individual's supervisor may see 
the individual as slipping. 

Something similar happens in group sit­
uations. An organization can call upon its 
membe-rs to carr~y a particularly heavy load 
in a time of crisis. But that organization 
must be adequately staffed to meet peak 
periods. If the staff is operating at peak 
capacity at all times that means that lhe staff 
cannot handle a crisis, cannot handle a peak 
period and the li lu ary inevitahly fails at that 
time. If the staff art' constantly extended to 
maximum capacity the overall operation is 
weakened. This can he economically disas­
trous. It is hound to lead to high staff turn­
over and the costs ol training new personnel 
must he assessed. 

We arc all familiar with such symptoms 
of low morale as CX(T:isin' absenteeism. late­
ness. long cofk breaks. But you should not 
need these symptoms to tell if your staff is 
clislraclt'd. or horcd. or unhappy, or under 
strain. 

TWO WAY COMMUNiCATiON 

The lihrary handks and dissr-minatcs in­
formation. Tbe library has its own infor­
mation svstr-m and the feeclhack mechanisms 
had I)('tt~ r he eHecti It'. Cor rid or gossi p is 
just not adequate to meet the ner-ds of the 
library in ]97,1. Let me suggest two mer-han­
isms for fcedhack. First we have regular 
group meetings when' the lihr a rvs output can 
lie measured and iestr-d agaillst th(' stated 
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goals. "What a re W I' doin g ?" ca n he tested 
against "\Vh at a r - w(:' supposed to be doin g '?" 
For example, sta tistics cO!H't'rn ing thi s year's 
new borrowers. or records of circula t ion for 
tbis year as opposed to last yea r, tell us some­
thin g a bout ou r dfedin-ness in the community, 

i\ ext we ha ve regular form al interviews, 
Evalu at ion must be ongoing a nd the individual 
must be allowed to pa rti cip ate in the eva]­
uation pr ocedu re. Eva lua tions which do not 
allow for feedback a re purely negative and 
crea te an a trnosphert- of fea r a nd distrust. 
However, t lu-se- evaluutions ca n have a positive 
fun ction , and when ca rried out tlll'y can as­
sist the indi vidu al to bett er his perlor mam-e. 
When the individual dot'S perIorm lu-tte-r hI' 
acq uires a positi ve st'lf ima ge within the work 
situa tion. T his is the g rca test incentive for 
accom plishmen t. 

Th ese processes of ongoing cha nge a nd re­
newal in the librar y do not ju st appl y to those 
in mor e juni or posit ions. That will not work . 
T his a pplies to everyone - - sen ior and junior 
posi tio ns. T lu-re ca n be a prohl ern if those 
given a n adm inistra tive post herome identified 
with that post a nd their whole self ima ge be­
COmE'S tied up with that offi ce, that title. On­
going renewal may require that people remain 
in office for a sta ted term. 

For exa mple, some people fed that a Chief 
Librar ian should only hold that post for a 
five year term (as do chairmen in many uni­
versit y dep artments). r can hear the argu­
rnent that it is too costly to train a new chief 
libr ar ian . Rut t hr- system should Ill' develop­
ing potential leaders lower in the system. This 
might Iw a good administrator's most signif­
ica nr contribution, not to pick a successor, be­
ca use this might perpetuate a certain style 
forever , but to develop many potential sue­
r-essor s. Some within the system might be 
selec ted for specia l h-adership training. 

Th ere must Ill' incentives in the sys tem, 
good or exceptiona l pe-rforrnanre should be 
recognized. Th ese are difft'rt'nti al rewards 
a nd ma y be rnat e rial or non-materi al. Ben efit s 
might include con le renres. and developm ent 
pr ogrammes as well as specia l sa la ry increases. 

r ca n hear you say " these cost mon ey a nd 
we don -t haw' the resour ces" . 

Her e we have come to the most sensi tive 
a rea . if we are serious abou t input a nd a bout 
utilizing the skills ava ilable, the lihra ry budge t 
mu st: b-;' open. You do not have to he an 
l'conomist or a politicial scientist to be awa re 
of the power of thc purse. 

In most libraries, information conre rm ug 
the hudgct is the perogative of sen ior Jler­

sonne]. Somet imes the-rt- ar e legal constra ints. 
The ultimate in human rela tions man agement 
is sha ring the decision -making process, and 
that includes decidin g how the bud get should 
Iw spent. If we cann ot sha re thi s infor mation 
now, let us move toward change, If specific 
legislation forbid s sha ring th is informati on, let 
us think through the impl icati ons of changt' . 
The entire staff can ~ i l'l- input. ca n shar e in 
l hr- lil:cisions l'oncl'fnin g the hud get. If we 
are serious about sharin g responsib ilit y and 
accountability. the authority for spending 
money, for sharin g phy sical resou rces, should 
Iw shared. 

SUMMARY 

I hav e been advoca ting that we g rass roots 
libra rians take su-ps to furth er develop l' xisting 
poliries in t lu- critica l area of hum an rela tions. 
Th at it is essentia l to look a t the va riou s ways 
that will ena ble us to create the type of a trno s­
pher « or clim ate in our librar ies whi ch would 
furth er a llow us to ada pt to rap id cha nges and 
to den-lop ourselves profession ally to meet the 
challenges of toda y a nd of tom orrow. 

r hal-e left unanswer ed tht- qu estion as to 
what agency or agencies a rt' best su ited to 
assist us to develop the p rofessional skills to 
meet l ht-se- challenges. ft is my feelin g, how­
eve-r . that the Ca na dia n Lih rar y Association 
and the librar y schools ca n do mor e than they 
ar e doin g - I,ut the demand of course must 
come f rom you. 

I advoca ted, as one of the fir st steps toward 
furth erin g the hum an relatio ns man agement 
approach, that Wt' hegin by tak ing a thorou gh, 
romprehensive invent ory of the talents, skills 
and a bilities pr esently avai la hlc in our in­
dividu al libr ari es, and r suggest that we fully 
utili ze and employ these tal ents, these im­
port ant hum an resou rces, in every aspect of 
th t' cha nges that 11'("' a re involved in. 

I have advocated that we once again take 
,1 good ha rd look a t the goals and objectives 
in our libra ry an d that we, collectively. state 
these goa ls or restate thern, ancl implement a 
sys tem suita ble for evnluating, on a regular 
basis, how well we a re doin g both individually 
a nd collect ively. 

Man y of you are awa re of the thin gs r am 
talking a bout. I know that man y of you have 
alrea dy taken steps to impl em ent hum an re­
lat ions man agem ent in your library. 

Filially, I want to say how g ra teful I a m 
to be gil'en the opp ortunity to meet with 
you - till' " g rass roots" of the proft':;.sion ­
a nd that tak es in ever yhody who works in 
lil .ra rics. 

66 



NEWS and NOTES
 
NEW BRUNSWICK 
}'ork Regional Library 

I 

T he Book Bug, pict ured a bove. received 
fi rsl pr ize- for the I 'est drcorau -d ra r. in tilt' 
Woodstock. N .13 ., Old Honu- Week Pa ra dc , 
on J uly 22. Tlu-rm- of the parade was " Ha p­
piness is" , and the sign on the hack of the 
Bug read " Ha ppiness is a good book. Be 
a Rook Bug" . 

Ne w Brunsuiick Library Se rv ice 

TlMOTl/}' M AIO,', a g radua te of the Ill' 

\"{' rsit y of Wl:'stern Ont ario Lihr a ry Sc hool, 
has joim-d the sta ff as Librarian of the fl 'g· 
ion's mili tary town. Orom octo. V/C I\ }'· /, }'!V!V 
STROM , a nat ive of Win nip eg, and a gradua te 
of l hr- ("nin'rsilY oI Winn ipeg and the School 
for Lil.rury Tl'chni cians, Lakehead Ln ivi-rsi ty. 
Thund('r Ray, is 1I0 W employed by lh t' York 
Begiona l Lib rary as a Lihrary Assistant in 
th(· Or omort o Public Lihra ry . JACQUEU NE 
/I fA liI) , also a gradua te of tln- Lakehead 
lu iv.-rsi ty . has join ed the sta ff ill till' Wood· 
stor-k Hranrh . the L.P. FisflP[ P ublic Libra ry. 

Th t' huilrling 10 house lhe Frederi cton 
Pu hlir- Lih ra ry and tIll' Yor k Regional Lib rary 
is now underway in F reder icton, in the heart 
of tilt' hus iness ri-n lre and situa ted on the 
river . It i" ex pec ted to he ready Ior occup ancy 
in ea rly Sp ring. Craham and Parkin of 
H a lifax aurl Toro nto are the a rchitects. 

I 
u...ue 

-

Libr ary Assistant Peggy McK inney ( photo 
above) a t tlu- controls of the miirofi lm reader­

pri nte-r. searches ca ta logui ng in formati on for 
a Look recentl y acquired by one of :" ew 
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Brun sw ick 's region al li b ra ry systems . T he 
Mi cr ographi c Ca ta log ue Retri eva l Syste m 500 
( N e C on microfilm ) is a recent additi on to 
'liew Brunswi ck Lil .ra r y Se n ice's store of 
ca ta log u ing tools - a n e ffo rt to increase th e 
ef fic ien cy (a nd up -to-da ten ess ) of th e ca ta log ­
u in g it u nd er tak es for th t' hulk o f th e books 
p u rc hased hy th e regi ona l library syste ms 
throu gh out th e p rovince . 

School Library Award 

CONG RATU LAT IONS 10 Ne w B ru ns wick 
School Distr ict 1-1., Mon c ton , which wa s 
a wa rded .$1,000 (T he En cyclopa edi a Brita n­
n ica Can ad ia n Sc hool Libra r y Awa rd ) a t th e 
1974 CLA Con lercn r- e. \""\' ith eve ry sc hool 
syste m in Ca na da eligible 10 a pply, Sc hool 
D is trict ltl. was named as hav in g " recently 
develo ped plan s a nd mad e a s ta r t Oil initi atin g 
elem ent a r y sc hool librar y se-rvice ..." (Cat ­
eg o ry A a wa rd ) . T h is is the firs t time th at 
the Aw ard has come to th e Atlan tic P rov inces, 
a nd th e s ta ff. stude nts a nd Boa rd of Distri ct 
14 are to he cong ra tula ted fo r th e i r effo rts . 

NOVA SCOTIA 
Nova Scotia Provincial Library 

CARIN SOMERS h as been a ppoi nted As ­
s ista nt D irecto r of Cu ltu ra l Serv ice s and D ir ­
ec to r of Nova Scotia Li br ari es. Ms. Some rs 
was a lso recen tly elected Second Vi ce-P resident 
of th e Ca nadi an Libra r y Associ a tion . O th er 
appoin tm en ts : DONNA SMIT II as Ca ta log uer, 
T echn ica l Se rvices Oi vision. a nd IIELENE 
r.oNERCAN as Assi st ant Libraria n fo r R eg ­
iona l re fe rence wo rk. 

Colchester-East Hunts Regiunal Library 

ANDRE VA N VUe T beca me Chi e f L ib­
rar ia n on Au gu st 1, havin g pr eviously wo rk ed 
wi t h th e Sca rbo rough Pu bl ic Li hrar y. U nt il 
th at d at e. REA Y FREVE had hce n Acting 
Ch ie f Libra r ian , following th e ret i rcment of 
CRETA ROSE. 

Iratifax COU ltty Regional Library 

Beginning in Sr-ptem lx-r, book dep osits wi ll 
re place Bookmohi le servi c« to eleme nta ry 
Coun ty sc hools . The th ree 1300kmobiles will 
be oin a t h ree wee k public sc he d ule (from 
f()~r wee ks) wit h the hook dep os its Iwing 
exc ha ng ed eve ry nin e week s. 

South. Shore Regional l.ibrury 

S I/ EILA CONNE Ll, has been a ppointed 
part-Lim e Book mobile Dr iver·C1 erk on one of 
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th e So ut h S ho re Bookmoh iles, se rving th e 
Towns of Bridge wat er a nd Mahone Ba y. Ms. 
Co nn ell man a ged to nurse th e old (1965) 
vehicle throu gh its last da ys, pri or to th e 
arrival o f a new repla cem ent ve hicle in Oct o­
her. AII,EEN BAR A:ER has been appoin ted 
Ac ti ng Sec re ta r y 10 t he South S ho re Reg ional 
Library Boa rd, replac ing Ca r in So me rs . T he 
Sout h S hore area o f Nova Scotia is rece ivin g 
contrac t li hr ar y service s fr om th e H alifa x 
Count y Hegi on al Library Board . 

NEWFOUNDLAND 

SI. John's City Libraries 

IIOIf/AR D SA UNDERS has left hi s pos­
itio n as Child ren' s Li h ra r ia n in o rder to take 
up th e post of S upe rvisor of Community Li b­
rar y Se r vices , a pos ition fo rme rly held by 
DIANA ROSE. 

T he S I. J ohn 's C ity Li hr a ries Bookmobil e 
took to th e roa d for th e fi rst time on J ul y 
17. Libr ar y se rv ice will now he mad e a va il· 
ahle to man y ad ults a nd chi ld ren who do no t 
live with in ea sy reach of ex ist ing libra r ies. 
RAR RAR A LAID I.EY is Boo k mob ile Lib ra I" 
ia n a nd AI,EXANDER STREET is the new 
dri ver. T he Boo kmo hile is a g ift of th e City 
of 5 1. J ohn 's. 

Newfoundland Library Association 

197/~/7 5 Executive : 

Presid e nt - Aud rey Logi e
 
Past Presid en t - Pearce P en ney
 
V ice-P res id en t - Pa tr icia R ah al
 
Secreta ry - Ma be l f a rm er
 
T reasu rer - C . Fa cey
 
Memhe rs a t Large - J ean Belhin
 

- K. Lippold 
- Dor oth y T empleman 
- Harri et Merce r 
- Ka y All an 

Ncioiotu ullaiul Public Library Services 

IJIANA ROSt · has resi gn ed as H ead o f th e 
Comm u nity Li brary Se rv ices , to return to u ni ­
vt-rs it y, to pu rsue [urt her stud ies . 

School Library/ AV Council of NTA 

President - noy d Wheeler
 
Vice -P reside nt - open
 
Secreta ry - Vicki P ennell
 
Treasurer - Hita O'Bri en
 
Co ullc illo rs - Ann H ea rn
 

Ma ry fe lt ha m 



Ii. C. Sc hool Board for St. J ohn 's has hired 
GREG STACA: as Medi a Con sultan t. H e is 
res ponsible for es ta hlishin g a e- n tre , develop­
in)!: a program and co-ordi na tin g it in vario us 
schools. unde- r the Hoard . 

NT.A . Tear-he rs Library is now eq uipped 
with 1I Lisu-nin g Centre a nd Casset te f1 eC'o rdt' r. 
ll eq m-sts ca n he mach, to have ma terial usrlu ] 
for tear-her s put on ta p!' ; meeti ngs or pro· 
gra ms can Ill' recor ded and made a vai lab le on 
loan to teachers either in 51. John 's or via 
the ma il. 

Colll'gr' oj Trades 8; Tec!lI wluf!,Y l.ibrary 

RIC/lARD Cl/RTIS was a ppo inted Lib rar­
ian on March 1. Before acce pting thi s new 
positi on , Mr. Curtis was Head of the Cir cu­
lati on [J ivi s ion at Memor ial University Lib­
rary. 

Central RI'giullal Libraries 

T he new H ar bour Hreton Pu blic Library, 
F.B., (pict ured belowl was officia lly open ed 
on May ,t , hy Pearce Penney , Chi ef P ro­
vincial Lih rarian. T he event co-incided with 
the opening of the new Ha rbour Br eton Lion's 
Club complex, of which the libra ry fo rms an 
inte gral pa rt. The hook collection no w co n ­
sists of 3.000 ti tles, wh ich will be rotat ed reo 
gula rly wit h othe r lihra ries wit hin Cl'n tra l 
Ht'gion . 

8 ARB ARA lI ANN, Lih ra ri a n a t the bluc· 
arion Library, Mpmo ria l Univers ity, is P res­
ideut-Elert of the Ca nadian School Library 
Association, a division of C.L.A . PAUl. COOK 
was electeo Vice -Cha irman of the Regional 
Librari es Section of C.A .P .L., at th e 197-'1. 
C.L.A. confpre lH'C in Winnipeg. 

NEWS FROM ALL OVER 

l ntcruutionul Summer S chool 

The IS ' in Libr a riansh ip anrl In form at ion 
Scienc e, held for the firs t time in 197:-{ , 
an racted !) I-) stude nts thi s year. rep rese nt inj; 
21 coun tri es. J. CI.ffI/EN T II ARRISON, o[ 
tlu- Dalhou- ii- Lihra rv Sc hool. was one of 
si-vrn facult y m !' mhe r~ from Cana da and the 
U.S . Of the nin e stude nts [rom Ca na da , [ou r 
auended from Da lhousie Univers ity . Tlw 
co u rse. Iwld a t College o f Librari an ship, Wal es, 
ra n from Jul y 1 to Augu st 24. 

U ll i ver ,~ily oj Toront o 

Th e School of Contin uing Studies, in co­
opera tio n with the Faculty of Lihrary Sc ienl'e 
announces the follow ing courses: 
Planning Jor l.ilrrury Aulornalw n-Septpm hc:­
25· DeC!:'ml wr :1 ( Wpd rlf'sda ys ) ; Canadi an 
S ludies- April 10 - 12 ; Research Proposals 
[or tlic Practicing l.ibrarian - Ma y 22· 24. 
Broc hures with derails of fees an d a regis· 
t ra tion form an' avai labl e from the School of 
Con tinuing Studies, Un iversity of To ronto, 11~ 1 

St. Ceor ge Street, Toron to M5S l A9. 

Books Recei ved 

Kaiser , FraruTs Eo, Ed. Ila wlling Special 
:11utcriuls in Libraries. 172 ]Jp. $10.25 . 
Pap er s cover such s pec ial ma te ria ls as govern · 
mcn t publica tions, tech n ical reports, map s, 
pr op rietary puhlicario ns, l'ompa ny &- tr ad e 
lite rature, pa n-nts an d tr ad em arks. sta nda rds, 
sy mposin &- l'onfpI'I' 11I '(' records, etc. Bil)J io· 
gra phy. To order. contact S pl'cia l Libra ries 
Associat ion, 2:-{S Park Avenu« South , Nr-w 
York, ;\T.Y. 10003 . 

Th e Legisl at iI' l ' Libr a ry, FredlTicton , N .n. 
an no unc-es that the Fir ,11 Supplelltrnt has hel'n 
prepared to New Brun swick History : a Check· 
li.11 o] Secondary So urces ( 1971 ) , Th e sup' 
p lerm-nt was comp iled by Eric L. S wanick of 
the Li hra rv staff . a nd con tai ns ROO new items, 
with ad d ii iona l bihl iogr aph ical detai l in 9Ci 
pag('s. Cost : S:).OO. Che q ues payahle to 
Minisu-r of Fin an ce. To order. contac t Leg· 
islative Lihru ry, PO . Box 6000. F rt-der icton , 
x. IL E:-{ B SH1. 

!.u!.-eheud University 

TI ll' Execuli l (' of till' J\ o rthwl'stl'l'n On tario 
Lihrary Al'ling C roup and tll!' Lakehead 
L i lua ry Tt-chniriu ns Assori a tion co-sponsored 
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a one-day works hop on A UDIO-VI S UA L 
CAT A LOG U ING, on Ma y 18 , at La ke hea d 
Un ive rs i ty. 46 person s part ici pated , a nd 
g Ul 's t spea ke r was J ean Riddle Weihs. P a r­
ti cipants we re di vid ed into sma ll g ro ups, with 
em p has is on ac tua l ca ta log ing of A V mat er ial s . 
For furth er de ta ils of th is wor kshop , con ta ct 
C ha r lotte E lwe r t, Lak eh ead Un iver sit y, Sc hool 
of Li hrar y T echn ology. 

S chool Li braries 

Du ring th e C.L. A . Con len-nrv in Winnipeg, 
distri ct sc hool lih ra r y consultants. supervi sor s. 
co-ordi nat o rs an d o ther interested parti es met 
on Ju ne 2:-1 , A pa ne l di sCUSSE'd a system s 
a pp roa c h to th e dev elopment of school li bra r­
ies with in dis tri cts . Dur in g th e meet ing i t 
was moved th at th e C.S .L. A . E xec utive Co unci l 
1)(' req ues ted to cons titu te a Co m m itte e o f 
Distri ct School Lihrar y S uperv iso rs (as a 
sta nding comm ittee ) - th is com mi ttee to I)e 
com mi ssio ned to p la n a n a nn ua l meeting for 
th e Frida y preced in g th e annual C.S .L. A . 
work sh op. A d i rect o ry of di strict Supervisors 
is to he compi led by SIEGLINDE STIEDA· 
LEVASS E UR (Newfoun dla n d ) , to tak e in 
all of Can a da. in cludin g the Yukon, N. W. 
Territories an d th e DND schools. 

Anothe-r project to Iw unck -rtakr -n IS thc 

co mp ila tion of a S pea kers' Burea u of Ca n­
a d ia ns expe rie nce d in th e School Librar y field . 
who would he a vail able wit hin reasonable 
co ns tr ic t ions of tim e, geog ra phy a nd money 
to a dd ress int erest ed g rou ps in variou s parts 
of th e coun try . 

THE CLASSIFIED SECTION 

CATAUJCUER : 

Me mo ria l l 'ni, er sity invites applica ­
ti on for the pos ition of Cat alogu er. 
De g ree from an a ccredi ted lib rar y sc hool 
ess entia l. Ex pe rience in ca ta log uing a nd 
c las s ifica tion in a univers it y library 
desirable . L.c. c lass i ficati on is used . 
Sa la ry commens u ra te with q ua lifi ca tio ns 
a nd expe r ience . Ex ce llen t be ne fits in­
clud in g sa b ba tica l leav e a nd eve ry t hi rd 
summer off for profession al a d va nce­
ment. Moving allowan ce av a ilable. 
Send resume and names of th ree refer­
ence s to the Lniversity l.ibrari a n, Mem­
ori a l Universitv of Newfou ndlan d. S t. 
Jo h n's. Newfou'ndland , AI C 557, 

APLA CHECKLIST 

Newest Edition Now Available 

Volume 16 (1972) of the APLA Checklist will be avail­

able in December 1974. Price $8.00 per issue (until Decem­

ber 31, 1974) - $10.00 per issue (January 1, 1974 and there­

after) . 

Order your copy of the latest edition of the Checklist, 
by writing to: Miss Ele anor Mage e, APLA Checkli st, Lib­

rary, Mount Allison Univers ity , Sackville, New Brunswick. 

Cheques should be made payable to the Atlantic Provinces 

Library Association. 
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ATLANTIC PROVINCES LIBRARY COUNCIL
 
MINUTES
 

35th ANNUAL CONFERENCE
 
Halifax, Nova Scotia-May 24-26, 1974
 

GENERAL SESSION 

Mai n Rea ding Room 
S t .	 Ma ry 's Univers ity 
F riday, May 24, 7 :30 p.m . 

T he Gene ral Sess ion of th e 35 th An ­
nu al Confe rence of th e Atlan tic P ro ­
vinces Library Associa t ion was called 
to order by t he P res ide nt, He ather 
Harbord, who welcomed the de legates . 

Th e Preside nt pointed out that she 
had previously req uested , in the APLA 
B ullet in , that all commit tee reports be 
sent to the Secretary one mon th before 
the Conference; it had also been re­
quested that all r esolutions be sen t 
beforehand to Pearce Penney. 

MINUTES 

It wa s moved by No rman Horrocks, 
seconded by John Murchi e, that the 
Minutes of the 34th Ann ual Confe rence 
be accepted as printed in the APLA 
Bullet in , v. 37, no. 3 (Fall 1973), p , 
65 - 77. Ca rried. 

R E PO R TS 

Pr esiden t' s R eport 

Heather Harbo rd read her a nnu al 
repo r t to t he Conference. H er re port 
in cluded th e fo llow ing : 

1.	 Reference to "From th e P resi ­
de nt 's Desk" in APLA Bulletin 
issu ed thi s year. 

2.	 A statement regardi ng mai ling 
lis t problems, a nd t he new Treas­
urer Doug Va isey's revamped 
bi lling sys te m. 

3.	 A report on t he 1973 Confere nce 
resolut ions . Wit h regard to Res­
olut ion 7, a 1 0 j·~ reply f rom t he 
membershi p to the circ ula ted 

quest ionnaire wa s repor ted, with 
no clea r-cu t di rect ives g iven. The 
mem bers h ip see me d to find the 
pr esent profusi on of assoc ia tio ns 
acceptable. The P resident posed 
the ques t ion : " Is it practica l fo r 
APLA to cons is t of an a nnua l 
conference , the pub lication of th e 
Bullet in, a nd liason with t he Ca n­
adian Li brary As socia tio n?" 

4.	 Reference to t he Alberta Le tts 
Memor ia l F und. 

It was moved by t he P re sident, sec­
onded by Dou g Vaisey, that thi s r epor t 
be ad opted. Ca rried . 

Secreta ry 's R eport 

Mary Dykstra r epo rted that th e E x­
ecutive met on t wo occasio ns duri ng th e 
year. It was moved by th e Sec retary, 
se conded by Anna Ox ley, tha t th e r e­
port be adopted . Ca rried. 

Treasurer's R eport 

Dou g Vai sey referred to the report of 
the a udi t by H . R. Doane an d Company, 
ci rc ula ted prior to th e meeti ng . 

Mr . Va isey s ugges ted th ree reasons 
for mai ling lis t compla in ts : 

1.	 Membe rs have not remai ned in 
good s ta nd ing a nd t heir na mes 
have been dropped . 

2.	 Cha nge s of s ta tus, address, etc ., 
have not been noted. 

3.	 Cha nges of s ta t us notices have 
not been passed to the re levan t 
a ut hor it ies. 

He s ta te d that re cord-keeping was 
bei ng improved in that a ll mem bers will 
be given a n account number, to be put 
into a new acco unti ng sys tem set up 
fo r the next fi sca l yea r. 
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BULLETIN FUND 

Receipts: 

Subsc ri pt ions .*1,500.00 
Advertising 2,000.00 
Back issues 50.00 
Miscellaneous 20.00 
Roy alties 10.00 
Grant from General Fund 550.00 
TOTAL $4,130.00 

Expenditures: 

Pr inting $3,750.00 
Postage 260.00 
Sta t ionery 100.00 
Bank charge s 50.00 
Miscellaneous 50.0{) 
TOTAL $4,210.00 
Net deficit 80.00 

* 25 0 of 1974 revenues already re­
ceived and expended. 

J. Clement Harrison announced that 
the Publications Committee is re com­
mending to the Executive that the 
Ch ecklist pri ce be raised to $8.00 . T he 
matter was referred to Katherine Le 
Butt, incoming President. 

Motion to accept the budget. Carried. 

Nom inating Committee 

Don Scott presented the report of the 
Nominating Committee, with the follow­
ing sla te of off icer s for 1974-75. 

Past President-
Heather Harbord, Dartmouth 
Regional Library 

President-
Katherine Le Butt, York Regional 
Library 

Vice-President (Newfoundland) and 
President-Elect ­

Pearce P enney, Newfoundland Libr­
a r ies Board 

or 

J oel Levis, Newfoundland Publi c 
Libraries Board 

Vice-President (New Brunswick) ­
Howard Cogs well, Chaleur Bay 
Regional Library 

Vice-President (Nova Scotia)­
Sister Marguerite Keenan, St. 
Patrick's High School , Halifax, N. S. 

or 

Edith Patter son , Cobequid 
Educational Centre, Truro, N. S. 

Vice-President (P.E.I.) ­

Bill Ledwell, Department of
 
Education, Charlottetown
 

Secretarv ­
Anne Crocker, York Regional
 
Library
 

Treasurer ­
Doug Vaisey, St . Mary's University 
Library. 

As no other nominations were forth­
coming at the meeting, it was moved by 
Lloyd Melanson, seconded by Norman 
Horrocks , that the report be adopted, 
subject to a vote in two instances. 
Carried. 

Votes were then called . 

After the ballots were counted the 
slate of officers was revised as follow s: 

Vice-President (Newfoundland) and 

President-Elect ­
Pearce Penney, Newfoundland Pub­
lic Libraries Board 

Vice-President (Nova Scotia) ­
Sister Marguerite Keenan, St. 
Patrick's High School, Halifax, N. S. 

Committee on Committees 

Katherine Le Butt reported on the 
membership of the following committees 
as se t up for 1974-75: 

Publications Committee: 

Eleanor Magee, Chair
 
Barbara Mal colm
 
Lorraine Guilbeault
 
J . Clement Harrison 
Paul Cook 
Shirley Elliott 
Mary Beth Harri s 
Barbara Hann (Continuity with 

BAB) 

Bulletin Advisory Board: 

Barbara Hann, Chair 
Aileen Barker, Editor 
Emile Theriault, Managing Editor 
Richard Ellis, Advertising Editor 
Frances Dindial 
Terry Ami s 
Linda Harvey 
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E xcess o f d is bursements ove r 
rece ipts 1,022.00 

Ca sh in ban k, Ma y 1 1,513.00 
Cas h in ban k, April 30 $ 491.00 

ALBERTA LETTS MEMORIAL FUND 

A sset s: 

Cash . $2,45(».00 
E q uity . $2,45 0.00 

Statement of Receipts: 
In teres t . s 15.00 
Don ations . 2,435.00 
Total Rece ipts . 2,450 .00 
E qui ty , beg-inn ing . nil 

E quity, A pri l 30, 1974 . $2,450.00 

COMMITTEE REPORTS 

Finance Committee 

Doug Vaisey repor ted on the 1974/ 
75 budget as circulate d to t he delegates: 

GENERAL FUND 

R eceipts: 

Membersh ips 1,375.00 
(275 x $5.00 ) 

Confere nce $1,200 .00 
(200 x $6.00) 

Miscell a neous S 20.00 
Chec klist sa les $1,500.00 

('300 x $5.00) 
TOTAL $4,095.00 

Exp enditures: 

Au di t . s 200.00 
E xecu t ive expense.:; . 250.00 
Schola rsh ip . 100.00 
Transfer to Bulletin F und . 550 .00 
H onoraria . 50.00 
P ostage . 70.00 
Stationery . 100.00 
Bank charges . 25.0 0 
C.L. A. Memb ersh ip . 50.00 
APE C Me mbershi p . 35.00 

CHECKLIST 

Sala ri es :;; 300.00 
Off ice ex penses 100 .00 
P ri nting 1,500.00 

Confe ren ce $1,200 .00 
Total $4,530.00 
N et debit $ 435.00 

Nominating Committee: 

Hea th er Har bord , Cha ir
 
Pearce Pen ney
 
J an et Phillips
 

M embership Committee: 

J . Clement Harrison, Cha ir
 
Alain Roberge
 
Barbara Kin caid
 
Marion Ivimey
 
Pam ela For sy th
 
Doug Vai sey
 

Resolution s Committee: 

Ian Wilson, Cha ir
 
Lorrayn e Foulon
 
Michelle Audet
 

It was repor ted tha t th e Executive, in 
its sess ion ear lier tha t da y, had a pproved 
a motion to rai se th e In stitu tional Sub­
script ion ra te for th e APLA Bulletin 
to $10.00 per yea r effectiv e Janua ry 
1975, and the cost of back issues to 
$2.50 per issu e effective imm edia tely. 
Mr . Vaisey 's notice of mot ion g ive n a t 
t hat meetin g , to rai se indi vidu al mem­
bership fees to $7.50 was also reported. 

It was reported t hat an Alberta Let ts 
Memori al T ru s t Fund was being es ta b­
lish ed within the meaning of the In­
come Tax Act: Sec tio n 149-1. 

It was move d by t he Treasurer , sec­
onded by Janet Clark, that this report 
be accep ted. Carried. 

GENERAL FUND 

Statement of Receip ts and Dis burse­
men ts. Yea r ended Apr il 30, 1974. 

Receipts: 

Memb e rsh ip f ee s $1,199.00 
Gran t-Ca na di a n Library Fu nd - - ­
Conf'ere ncc-i-net 439.00 
Misce lla neous 2r..OO 

1,664.QO 

D isbursements: 

A ud it and accoun tin g se rv ices 205.00 
A t lan t ic P rovin ces E conomic 

Cou nci l . 35.00 
Check lis t proj ec t costs . 1,925.00 
Office . 111. 00 
Trav e l . 163.00 
Miscellan eous . 110.00 
Grant to Bulleti n F und . 905.00 
Schola rs h ips . 100.00 

3,5:;4.00 
E xcess o f D is bu rs emen ts over 

Receip ts 1,890.00 
Ca sh in bank, Ma y 1 5,252.00 
Cash in bank , A pr il 30 $3,362.00 
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BULLETIN FUND 

Statement of Receipts and Disb urse ­
ments. Yea r ended Apr il 30, 1974. 

R eceipts: 

Advertis ing 
Sub scriptions 
Back Issues 

. 

. 

. 

s 879.00 
1 , ;~ 0 3 . 0 0 

26.00 
Miscellaneous . 29.00 
Grant-General Fund . 905.00 

3 ,14::! .00' 

Disbursements: 

Printing . 3,912.00 
Po stage . 245 .00 
Bank service charges and 

excha nge . 7.00 
4,164.00 

Alberta Letts M emorial Fund: 

Shirley Ell iot t , Chai r 
James F . MacEacheron 
Bertha Higgins 
Mary Cameron 

It was moved by Ka ther ine Le Butt, 
seconded by Ei leen Travis, that the 
repor t be acce pted. Carr ied. 

M em bersh ip Committee : 

There was no repor t . 

Publica tions Co m m it tee: 

J . C. Harrison gave the following 
revi sions to his pr eviously circula ted 
repor t: 

1.	 The Commi ttee met tw ice, not 
once; 

2.	 The Committee advises the pub ­
lication of a newsletter, perhaps 
6 times per year. The ques t ion 
of a membershi p lis t was raised. 

It was moved by Clem Harr ison , sec ­
onded by Anna Oxley, that the report 
as revised be accepted. Carri ed. 

Bulletin Advisory B oard 

Barbara Hann added to her report as 
circ ula ted : 

1.	 The pr inter of the B ullet in had 
been cha nge d f rom Allen Print to 
Mitchell Print; 

2. Nu merous other adenda. 
Barbara Ha rm, seconded by Terry 

Arnis, moved the adoption of the printed 
report plus the verbal am endments. 
Carried. 

A d	 H oc Status o f W om en Committee 

Anne Crocker referred to the written 
report sent earlier to the APLA Presi­
dent and sent to CLA under the banner 
of AP LA . She reported that s ince then 
the Committee had been involved in a 
display and the preparation of biblio­
graphies. She stated that a ll members 
are prepared to conti nue. 

It was moved by Ms. Crocker, sec ­
onded by Jo hn Murchie, t hat thi s r e­
port be acce pted. Carried. 

Alberta Letts M emorial Fellowship 
Committee 

It was moved by Mary Camero n, 
seco nded by Riaz Hu ssain th at th e 
wri tten repor t of t his Committee be 
accepted. Ca rried . 

It was moved by Ms. Cameron, sec­
onded by Ei leen Travis, that the E x­
ecutive of the Atlantic P rovi nces Libra­
ry Associat ion be authorize d to proceed 
to set up the Alberta Let ts Memor ial 
F ellowship as a Trus t, wh ich shall be 
such that it qua lif ies as a "Registered 
and Charitable Organization" within 
the means of Section 149-1 of the In­
come Tax Act. Ca rried . 

Treasurer's Expen ses 

It was moved by Bill Ledwell, sec ­
onded by Don Scott, that th e Treasurer's 
expe nses to the Annual Meetin g be 
paid, as per th e circula ted report. 
Carried. 

NEW BUSINESS 

APLA Pr iz e 

The AP LA Pr ize of $100 for the 
Library Schoo l grad ua te who sho wed 
the most professiona l promi se was 
awarded to Marion Ivimey by the 
Treasurer. 

N ew Brunswick Co uncil o f H ead 
Librarians Letter 

The Presiden t read the letter of the 
New Bru nswick Counc il of Head Li br ­
a rians , wr itten by Claude Potvin. 
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Eil een Travis commented on the 
let ter, stress ing that it would be ad­
vantageous at CLA a nd at t he fe deral 
gove rnment level if APLA were stre ng ­
the ned, a nd be the one voice speak ing 
for librari es a nd other library assocr 
at ions in the A tlan ti c r eg ion. 

Sh irl ey Coulter poin t ed ou t that the 
school lib rar ies, in Nova Sco tia a t least, 
need to r eport to the govern ment 
t hro ugh th eir own Associa t ion, as lai d 
down by t he No va Sco tia Teacher's 
Union . Ot her discussi on ensued on t he 
top ic of th e rel ati on of schoo l library 
a ssociation s to APLA. . 

T erry Amis s poke on the st renz the n­
ing of APLA, through raising ot mem­
bership fee s . He recommend eel th at 
individual membershi p fe es be rai sed to 
$10 .00 per year. 

Th e question was raised bv J im 
MacEacheron as to wh y APLA 'e xis ts . 
The President al so discussed th is, as k­
for volunteers to work on a pro mo tio n 
proj ect. 

Mary Ca me ro n poi nted out the O'eo­
gra phi cal problems in volved. Sh e poi ~ted 
out that AP L A is a stronger unit than 
ind ivid ual provincia l assoc iatio ns. 

E ileen T ravis qu er ied the de legates 
re th eir op inions of APLA . A show of 
hands showed that members wa nted 
APLA to be more than a socia l gather­
ing once a yea r . 

J ohn Murch ie sugges ted that mem­
bersh ip fees were the crux of the prob­
lem; al so that the Executive should take 
a s t ro nger s ta nce in ide nt if y ing APLA. 

The inclusion of annual reports at the 
a nnua l meeting, from the various local 
associa tio ns , wa s sugges ted by Eileen 
Wallace. 

After fur t her d iscu ss ion it was mo ved 
by Claude P otvin, se conded by Terry 
Arni s , that a committee be for med to 
study the aims and ob jectives of APLA. 
Ms. Crocke r ad ded the s t ipula t ion tha t 
t he r eport be given a t t he nex t annual 
meeting . 

It was moved by J ohn Mu r chi e, sec­
onded by T erry Amis, th at the Execu­
tive set up a com m ittee to consi de r a 
r ai se in members hi p f ee up to $ 15, with 
a specia l s t ude nt's f ee. Carri ed. 

Atlantic Provinces B ook R eview 

T he Presid ent read a lette r f ro m .Ii m 
Lotz re an Atlantic Pro vinces B ook R e­
view . whi ch wo uld emphas ize book s pu b­
lished in t he Atl antic Provinces . Pearce 
P enn ey s poke in favor of t he idea . 

R eport o f R esolutions Committee 

Pea rce Penney, Chai rman of the Re­
solu t ions Commi t tee, presented th e fo l­
lowing resol utions in English , wh ich 
were presen t ed in Fren ch bv Carin 
So mers a nd Miche lle Aud et. . 

1.	 \VH ER 8AS Librarians in th e 
Atlanti c Provinces do not have 
t he opp or t unity for continuing 
educa tion available to librarians 
in larger centres; and 

WH 8REAS Such opportun iti es
 
ca n do nothing but imp ro ve the
 
qua lity of library se rv ice a t a ll
 
levels in the Atlant ic Provin ces;
 

TH8REFORE BE IT RESOLVED
 
TrIAT :
 
The Da lhou s ie School of L ibrary
 
Se rv ice under ta ke to provide ex ­

tensio n courses on a classroom
 
a nd /or cor res pondence basis , fo r
 
cred it , for t he purpose of pe r ­

mitting librar ia ns in the f ield to
 
u pg rade thei r profess ional q ua l­

if'ica t ions.
 

Moved by : Betty Sutherland
 
Seconded by : Anne Crocker
 

Norman Hor ro cks r eceived noti ce of 
t he resolut ion , s ta t ing t ha t he sup por te d 
t he idea of con t inu ing educati on bu t 
felt the ra m ifi ca t ions too broad to ac t 
on a t t h is time. 

Resolu t ion Defeated. 

2 .	 WH EREAS . ocie tv con ti nues to 
pla ce the la rger bill'den of chi ld 
rearing a nd domes tic resp on sib­
ili t ies on women a nd f ail s to 
provide adequate chi ld-care f acil­
ities; 

THER8F ORE BE IT RESOLVED 
THAT: 

L ibrary adm ini s tra tors ta ke pos ­
it ive actio n to deve lop pe rso nne l 
policies and j ob classif ication 
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s t r uctures whi ch will fac ilit a te the 
incr eased empl oym ent of pro­
fess ional librar ians on a part ­
time and/or contract basis . 

Moved by : Betty Suthe r land 
Seco nded tv: Ann e Crocker 
Resolu tion Passed. 

3.	 WH EREAS 80 pel' cent of lib­
rarian s a re women; and 

WH EREAS It is a major res­
ponsibil ity of the pr ofession to 
serve as an ed uca t iona l force 
within society ; 

We therefore demand that all pub­
lications, procedings, and com­
munications emanat ing from the 
profession and its associations be 
exp re ssed in non-sexist la nguage. 

Considerable discussi on followed thi s 
resolution , after which t he resolution 
was	 amended to read: 

WHEREAS 80 per cen t of lib ­
rarians are women ; and 

WI-IEHEAS It is a ma jor res­
pons ibility of the pr ofession to 
se rve as a n edu ca tional for ce 
wi thin society ; 

'vVe ask t heref ore t ha t a ll pub­
lications , proceedings , and com­
munications emanating f rom th e 
APLA be ex pr essed in non-sexis t 
la nguage. 

'Moved by: Anne Cr ocker 
Seconded by: Betty Sutherland 
Re solution as amended Passed . 

1.	 WHEREAS There is a mu lti ­
plicity of exi sting organizations 
rela ted to libraries in t he Atlanti c 
Prov inces ; and 

WHEHEAS There is need for co­
opera t ion among' librar ies provid­
ing serv ices in the Atlan ti c Pro­
vin ces; 

THEREFOHE BE IT RESOLVED 
THAT : 

The Atlan ti c Provinces Li br ar y 
Associa t ion Execu t ive ap poin t ~ 
Committee to inves tigate th e feas­
ibilit y of a re gi onal Bibliograph ic 
a nd Stor age Centre to ser ve th e 
Atla nt ic Provinces. 

Moved by : Ei leen Travis 
Seconded by : James MacEacheron 
Resoluti on Passed. 

5.	 WH ERE AS Delegates have ex­
pressed sa tisfaction and pleasure 
with the a rrangements for th is 
confe rence ; 

THEREFORE BE IT RESOLVED 
THAT: 

Thi s Association acknowledge 
with sincere thanks, the ef fo r t s 
of all who have contributed to 
t he wa rm hospitality and detai led 
arrangements, particu larly t he fo l­
lowing : 

St. Mary 's Univers it y, Killam 
Library for disp lay space, N.F,B. 
for pr ogram , video and film s, 
Doreen Fraser for handicapped 
materi als, C.N.I.B., Computer Cen­
tre, Professor Ettlinger, Mr. 
Argles, Libraries hosting the 
tou 1'5 , th ose who tran sported 
peopl e, Local Arrangements Com­
mittee, Dalh ousie Alumni a nd the 
Province of Nova Scotia. 

Moved by : Hea ther Harbord 
Second ed by : Kate Le Bu tt 
Re solu tion Passed. 

1.	 ATTENDU QUE les bibliothe­
caires des provinces de I'Atlanti­
que n'ont pas acces a des pro­
grammes d'education continue tels 
que disponibles dans les plus 
grands cent res; 

ATTENDU QUE ces programmes 
ne peuvent qu 'ameliorer la qualite 
des services de bibliotheque dan s 
les provinces de l'Atlantique; 

IL EST DON C RESOLU QUE: 
Dal hou sie School of Library 
Service offre des COUl'S d 'ex ten sion 
reguliers ou par corresp ondance 
qui	 soient credites, dan s Ie bu t 
de	 permettre a ux bibliot heca ires 
d'ameliorer leu rs qua lifi cations 
professionn elles . 

P ro poses par: An ne Croc ker 
Secondee par : Betty Su ther la nd 
Resolu tion rejetee. 
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2.	 ATTENDU QUE la societe con­
tinue d'attribuer a la femme la 
plus grande part des responsabil ­
ites domestiques et f'amiliales et 
n'offrent par des services de 
garderies adequats : 

IL EST DONC RESOLU QUE: 
Les administrateurs de bibliothe­
ques entreprennent une action 
positive en vue d'etablir des re­
glements et des syst.emes de clas­
sification des emplois qui facil­
iteraien t un accroissemen t de 
l'emploi des bibliothecaires pro­
fessionels a temps partiel etjou 
par con trat. 

Proposes par: Betty Su therland 
Secondee par: Anne Crocker 
Resolution adoptee. 

3.	 ATTENDU Ql:E so« des bib­
liothecaires sont des femmes; 

ATTENDU QU'UNE des grandes 
responsabilites de la profession 
est de jouer un role educatif dans 
la societe; 

Nous demandons, par consequent, 
que toutes les publications, comp­
tes rendus, et communications 
ernanant de I'A.B.P.A. soient 
exprimees sans discremenation de 
sexe. 

Proposee par: Anne Crocker 
Secondee par: Betty Sutherland 
Resolution adoptee. 

4.	 ATTENDU QU'IL existe de mul­
tiples organisations reliees-aux 
bibliotheques dans les provinces 
de l'Atlantique ; 

ATTENDU QU'IL y a un besoin 
de cooperation parmi les biblio­
thecaires qui offrent des services 
dans les provinces de l'Atlantique; 
IL EST DONC RESOLU QUE 
l'executif de l'Association des 
biblio th eques de I'Atlantique des­
ignent un comite pour enque ter 
sur la possibilite d'etablir un 
centre regional de bibliographie 
et d'entreposage pour les prov­
inces de l'Atlantique. 

Proposee pal': Eileen Travis 
Secoridee par: James MacEcheron 
Resolution adoptee. 

5.	 ATTENDU QUE les delegues 
ont exprime leur satisfaction et 
leur plaisir concernant les pre­
paratifs pour ce congres ; 

IL EST DONC RRESOUL QUE 
I'Association reconnaisse les ef­
forts de tous ceuv qci ont con­
tribute a l'accueillante hospitalite 
et a I'organisation detaillee et les 
remercie sinceremen t, en par­
ticulier les suivants: 

St. Mary's University, Killam 
Library pous ses Iacilites d'ex­
position, I'ONF pour les program­
mes, les vidos et les films, Doreen 
Freser son exposition de mater­
iels pour les handicappes, l'Ins­
titut Canadien National pour les 
aveugles, CNIB, Computer Ser­
vice, Ie urofesseur Ettlinger, lVI. 
Argles, les bibliotheques qui ont 
recu les participants, ceux qui ont 
transportes les gens, Ie comite 
d'organisation locale, les anciens 
de l'Universi te et Ie governement 
de la Nouvelle-Ecosse. 

Proposes par: Heather Harbord 
Secondee par: Kate L€ Bu tt 
Resolution adoptee. 

The meeting adjourned at 10 :45 p.m. 

BRIEF MEETING 

Main Reading Room 
St. Mary's University 
Sunday, May 26, 11 ::~o a.m. 

At a brief meeting, it was moved 
by Doug Vaisey, seconded by Pearce 
Penney, that the following amendment 
to By-Law Article 1, approved by the 
Execu ti ve at a meeting earlier that 
morning, be accepted: 

WHEREAS it has been made clear 
that the Association has been hindered 
in the advancement of various programs, 
suggested by various members and 
committees, through lack of funds; 

WHEREAS travel and other costs 
felt necessary to the useful operation of 
the Association program have increased 
at a considerable rate over the past 
few years; 

WHEREAS it is impossible to imple­
ment new programs with present fund­
ing; 
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It is reco mmended that By-Law 
Article 1 - Membership, Section II - F ees 
be amended to r ead : 

"Personal mem bers $ 10.00 
Student me mbers $ 5.00 
Life persona l mem ber s $250.00 
Honorary membe rs no fee 

Wh ile t he re is no ca tegory for in­
s titutions they may purchase a ny 
Associa t ion publica t ions" . 

Af te r some discuss ion concern ing the 
validi ty of thi s motion being presen ted 
afte r the ge neral busi ness meeting had 
adjo ur ned, it was moved by Alan 
MacDonald, seconded by Mary Dykstra, 
that t his meeting be considered a con­

ti nua tio n of the annual general meeting . 
Carried. 

After f urthe r discussion the question 
on the proposed ame ndment was called. 
The motion was ca rrie d. 

Hea ther Harbo rd ca lled on the new 
P residen t, Ka ther ine Le Butt, to tak e 
over th e meeting. Ms. Le Butt spoke 
briefly of ways of promoti ng library se r­
vice in the At lantic region through a 
strengthe ned APLA and cooper ation 
with other organizations . 

The meeti ng adjourn ed at 12 noon. 

Mary Dykstra 
Secretary 
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The t,wo-.year 

IVIASTER OF LI13R AR Y S L~ R VICE 

programme at 

1!lalbousie Wnibersitp 
~(bool of JLibrarp ~erbl(e 

ori 'ers a va ried cu rric ulu rn wh ich co m b ine s th e 
t heo r v of lib ra ry an d in form a tio n sc ie n ce w : til 
pra ct ica l expe r ie n ce in all types o f lib rarv. T he 
de ve lo p me n t of in d ividu al s pec ia li t ies is en­
co u rage d . Th e Scho o) is si tua tecl in t he mod e rn 
compute r-eq uip ped U n iversi ty L ibra r v . Th e 
Halifa x a rea incl u d es a wide va r iety of p ub lic, 
sc hoo l and co lle ge librari es) to gether wit h Ul 1­

ri va lled sce n ic a nd rec rea t io n al op po r tu n i ti es . 
The p ro gramme is accred i te d h~ ' th e .L\ l11 eri ca n 
L ibra r y As so ciati on, whi ch is d es ig n a te d b ~ ­

the Can adian Libra r y Asso ciatio n fo r Can ad ian 
ac cr ed it a t io n . ;\ number o f scho lurs h ii», a re 
awa rd ed to s t u d en ts accordi ng to m erit. 

N/l'ile f or app lication f orms and f urtli cr inform atio n 10: 

THE REGISTRAR, D:\ LHOLS JE l :.\'LV ER SfTY', 
HALIFA X, NOVA SCOTT i\ , c.--\ :'\:'\ 1) :\. 
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SMITH, IRWIN & CONLEY
 
LIMITED 

SO LORNE STREET, SMITHS FALLS, ONTARIO 

The Canadian Bookbinders serving
 
Libraries from coast to coast:
 

* PERIODICAL BINDING 

* LIBRARY BINDING WITH TREASURE TROVE 
COVERS 

* ECONO-BOUND PAPERBACKS 

* ECONO "C" CLOTH BOUND PAPERBACKS 

ORDER YOUR MAGAZINE
 
SUBSCRIPTIONS ...
 ONCE 

AND FOR ALL!
 
Save hours and dollars - time and money, , , place one order and receive one 
invoice from the world's only fully-automated library magazine subscr iptlon agency, 
Faxon's invoice provides you with the following information and more: 
• your customer number' your PO,# or authorization' complete bill-to and ship-to 
addresses' the title of each periodical' the period for which each title has been 
ordered' whether the titles are new, renewal, or additional copies' the frequency 
of each periodical' the availability of a title page and index' the published price 
of each periodical' whether a title is slow, irregular, discontinued, etc, • special 
information such as changes in title, mergers, etc, 
As a Faxon customer you also receive the benefits of FACS, our new automated
 
claims system; our Serials Updating Service Bulletin; and much more,
 
For a full description of our capabilities and adaptability to your library procedures,
 
write for a copy of our Service Brochure and Annual Librarians' Guide to Periodi­
cals, or call us collect at 617-329-3350. 

Library business is our only business - since 1881 

[MI F.W. FAxon co. ,mc.

15 Southwest Park, Westwood, Mass. 02090 
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Unless
 
you have atrained
 

subject bibliographer
 
in Psycho Linguistics


who speaksfluent Urdu
 
you need
 

Richard Abel &Co.
 

The Richard Abel Company is well aware of the 
problems librarians face when buying fore ign 
books. To help you overcome the obstacles we 
have a multi-lingual staff who speak and write 
most world languages. We have offices in 
.ondo n, Amsterdam, Syd ney . Toronto and Sao 

Paulo who scour the world for foreign and 
obscure books. We have a current inventory of 
over 100,000 fore ign books in stock and our 
experience shows there's an exce llent chance 
we have the ones you want. Our computer also 
stores the names of severa l thousand foreign 
publishers and searches out subjects you want. 

Because foreign books belong in your library, 
we make it as easy as possible to obtain them . 
We contact our foreign offices by phone, con­
vert currencies. clear customs. ship air freight 
and make sure you get the books you want. 

We'd like to nero you bui ld a sol id, complete 
collect ion of all languages within your sphere 
of interest. And you can choose from any com­
binat ion of three programs: Approval . Firm and 
Standing Order. For more information mail the 
coupon or call your nearest Abel representative. 
You'l l be dealing with the only single world­
wide source for foreign books, 

-YOUR FOREIGN PROGRA;- - - -- -_.._.­

SOUNDS GREAT 
O Let"s see if you can find the attached list of 

books. ~
 
0 1want more information about your approval 

program. 
0 1want more informatio n about your Standi ng 

Order program. 
0 1 want more information about your Firm 

Order program. 

i Name _ 
I .; Library _ 

Acdress _ 

City /State/Z ip 

Richard Abel & Compan~ Inc. 
130 SNIDERCROFT 

CONCORD, ONTARIO L4K 1C1 

AREA CODE 4 16 669-2364 




