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5 unny skies, warm temperatures, 
and a city a-bloom with 
flowering trees greeted the 

delegates to the54th Annual Conference 
of the Atlantic Provinces Library 
Association held from May 27-30 at the 
Lord Beaverbrook Hotel overlooking 
the banks of the historic Saint John 
River. Final figures showed a total of 
266 registrants, excluding volunteers 
and the34 exhibitors. Under the general 
theme of Lobbying for Libraries ... 
Lobbyzsrne pour les Bibliothtques, 22 
sessions and workshops were offered, 
ranging from practical, hands-on 
demonstrations on basic library skills 
and practices to esoteric sessions to help 
us cope with the "brave new world" of 

, h o t e c h n o l o g i c a l  changes already 
affecting our working and personal 
lives. A further two formal sessions 
wereoffered by vendor sand there were 
on-going demonstrations of products 
in the exhibits area. Pre-conference 
activities featured a two-day workshop 
on Bookmending, a one-day workshop 
on Planning a Successful Conference, 

and tours of the public, university, and 
government libraries in theFredericton 
area. 

New Brunswick shares a long 
border with the neighbouring State of 
Maine. In keeping with the tradition of 
co-operation inextending "hands across 
the border", two of the well-attended 
sessions were given by "Maine- 
landersu-Karl Beiser, Library Systems 
Coordinator, Maine State Library, and 

Glenna Nowell, Director, Gardiner 
Public Library, Maine. The President of 
theMaine Library Association, Barbara 
Rice, was also in attendance. 
Suggestions were made to consider a 
future joint conference of the two 
associations. 

Also in keepingwith the location of 
the Conference within an officially 
bilingual province, although the 
sessions were predominantly English 
language, one session, on CD-ROM 
instruction, was offered in both English 
and French, and another session ("Le 
Pourquoi et le Comment d'un Plan en 
Cas de Wsastre") was offered in French 
only. 

"'Of special interest were the three 
linked sessions on communications 
sponsored by the Microcomputer 
Interest Group ("Virtually Yours: An 
Overview of ComrnunicationsTrends", 
"Different WAISof Doing Things", and 
"Client-Server Technology and the 
Future of Library Networking"). These 
sessions had to be closed after 
registration passed the hundred mark. 

continued on page 2. .  . 

KEYNOTE ADDRESSES FUTURE OF LIBRARIANSHIP 

raditionally considered to be a 
"woman's profession", what is 
the future for librarianship and 

librarians in the technological 
revolution which is already well- 
advanced? Dr. Roma Harris, this year's 
Keynote Speaker, gave a hard-ktting, 
thought-provoking and, at times, 

, disturbing picture of the profession as 
it now exists, under the title of 
"Professions That Thrive and Those 
That Don't: What's in Store for 
Librarianship?". Her training as a 
clinical psychologist has led her to 
examine the role of women in 
librarianship and to assess the impact 
of changes in the economy and in 
technology as they are affecting the 
profession. 

continued on page 4 . .  . 

Keynote Speaker Dr. Roma Harris. 
(Photo: Margaret Pacey) 

ain Bates, University Librarian 
at Acadia University from 1982 
to 1992, was honoured with the 

presentation of the APLAMerit Award 
at the Merit Award Banquet on 
Saturday evening of the 1993 
Conference. The Award, presented 
annually since 1975, is given to an 
individual who has made an 
outstanding contribution to library 
service in the Atlantic Provinces. In 
nominating Iain Bates for this year's 
Award, the Committee noted that "in 
both his career as library administrator 
and professional librarian, Iain has 
served as a role model for many of us in 
the Atlantic region". 

Born in Perthshire, Scotland, and 
educated in Glasgow, libraries have 
always been home for Iain. As a lad, 
Iain realized that libraries were the place 
to be, as "they were dry and warm". 
This probably is more of a commentary 
on theScottishclimateand architecture 
than one of choosing librarianship by 
default! 

Iain's professional career began in 
the early sixties at the University of 
Keele, Staffordshire, England, in the 
Cataloguing and Reference 
Departments. In 1966 he emigrated to 
~ a ~ d a ,  starting in the ~ a t a l o ~ u i n ~  
Department of theuniversity of Calgary 

continued on page 3 . .  . 
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ither as individuals, or 
group, librarians seldom ilnanc 

headlines. In Maclean's issue of 
July 5 you won't find a librarian listed 
amongst the "100Canadians to Watch", 
where "Maclean's celebrates 
tomorrow's bold and visionary 
leaders". Reasons for our non-inclusion 
in this list may well be rooted in the 
causes outlined in Roma Harris' 
Keynote Address to the '93 Conference. 
To be fair toMaclean's, they wereaiming 
"to identify potential leaders of 
tomorrow, 100 Canadians to watch in 
the coming years". If, amongst the 
"eclectic mix of people, fromathletes to 
astronauts, musicians to engineers, 
actors to activists" there is not a single 
librarian listed, representatives from 
amongst many of the other traditional 
professions are also lacking. Perhaps, 
as our outgoing President, Sue Sexty, 
pointed out in a humourous aside 
during the Sunday morning OGM, we 

ine fo 
bly an 
Mn 

are a greying profession, and unable to 
absorb the growing numbers of recent 
graduates of our library schools and 
library technician programmes into our 
institutions. However, it is encouraging 
to note that APLA was able to help 
bring a new member to her first 
conference with the help of APLA's 
first "First Timer's Award". Tr 
Shioldan of Labrador City proba 
logged more air miles to attend tt 
most of the other delegates, and she has 
written an engaging account of her 
experience elsewhere in this issue. 

Librarians, however, are noted for 
theirorganizingabilities. The193APLA 
conference was a solid achievement for 
its organizers, whose year-long efforts 
paid off in the smooth running of all the 
sessions, the regular annual meetings 
of the Association and its Committees 
and Interest Groups,not tomention the 
social gatherings which add so much to 
the atmosphere and the pleasure of 
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renewing old acquaintances to 
exchange news and views since the last 
conference. At least eight of APLA's 
Past Presidents were present at the 
reception on Thursday evening, as well 
as other members of earlier Executives. 
In an era of ever-increasing ease of 
communication, there is no substitute 

r the personal contacts made at our 
lnual conferences. 

Only the Committee responsible 
for the local arrangements can 
appreciate theeffort and time that went 
into the organization of theconference, 
and they deserve a vote of thanks from 
all who attended. They may not have 
been responsible for the sunshine and 
warmth (scarce commodities in this 
Atlantic summer of 1993!) but everyone 
appreciated the opportunity-or 
excuse-to take a break from the 

- - 
Hosts contitruea~om page 2.. . 
Several other sessions approached 
maximum capacity, particularly the 
Saturday afternoon session by Glenna 
Nowell on "A Nowell Approach: 
Marketing Your Library in the 
Nineties". Accounts of these and many , 

other sessions will be found inside this 
issue of the Bulletin. 

The Conference was officially 
opened on Friday afternoon with 
greetings from the Province of New 
Brunswick brought by Vaughn Blaney, 
Minister of Advanced Education and 
Labour, and fromthecity of Fredericton 
by Tom Jellinek, Councillor. The 
keynote address followed, delivered 
by Dr. Roma Harris of the School of 
Library and Information Science, 
University of Western Ontario. Interest 
was high in her topic "Professions That 
Thrive and Those That Don't: What's in 
Store for Librarianship?", resulting in a 
standing room only audience. An 
account of her address is given 
elsewhere in this issue. 

Delegates to the Merit Award 
Dinner on Saturday evening dined on 
salmon and fiddleheads and were 
entertained by Robbie O'Neill 
performing his one-act play, "Tighten 
the Traces". This year's APLA Merit 
Award was presented to Iain Bates, 
former University Librarian at Acadia 
University. 

APLA business was conducted at 
two sessions of the OGM, and the 1993/ 
94 Executive installed at theconclusion 
of the second session. Further 
discussions on strategic planning for 
APLA, initiated at last year's canference, 
were held at a well-attended session, 

sessions and enjoy the sights 
Frederiction, including the faml 
Saturday morning Boyce Farm1 
Market, before the monsoon-like n 
descended Saturday afternoon. ( 

Cape Breton hosts will, hopefully, 
to order up the same conditions (mi 
the rain) next year. 

The Editors appreciated 
opportunity at the Conference 
meeting many of the delegates and M 

to express their thanks to all who tc 
the time to send us reports on man; 
the sessions held. We look forwarc 
receiving and publishing news i 

other articles from Interest Groups ; 
all members of APLA throughout 
coming year. 

- 
"Setnng me Course for APLA, Part 
on Saturday morning. Input fr 
members at this session was welcon 
by the new Executive in charting 
course of APLA in the nineties. 
particular note was 
recommendation to form a Spec 
Committee on CommunicatiofiT; 
report back to the OGM at next ye; 
conference. Details of this session 2 

the mandateof the Committee are* 
on page 24. 

As a preliminary to enhanc 
present communications amon 
members, outgoing APLA Presid 
Sue Sexty announced plans for 
establishment at the Dalhousie Sch 
of Library and Information Studies I 

listserv for members with access 
Internet. Members already having 1 
connection were asked to share lists 
communications with others in tl 
areas who were not yet connected. 

The Local Arrangeme 
Committee, convened by John Neil, 
of UNB and ably assisted by Patr 
Belier, Alan Burk, Leslie Cockb~ 
Muriel Daniel, Susan Fleiger, France 
Holyoke, Susan Lovenburg, Janet Mc 
Margie Pacey, Linda-Ann Sturge 
and Jocelyne Thompson, are to 
congratulated on the smooth runn 
of a successful conference. 

Plans for APLA '94 were unvei 
at the close of the conference. Entit 
"Back to Reality: Serving Users i 
Virtual World", members were invi 
to enjoy traditional Cape Bre 
hospitality at next year's conferenc 
Baddeck, from May 26-29,1994. 

-Edith Halibut 
Acadia Univm 



eality has struck as I take over 
the Presidency from Sue Sexty 
who so ably led the 

organization through a number of 
critical areas last year. It is a privilege to 
have the opportunity to lead such a 
well-respected, effective organization 
as APLA. I am very excited about 
working with the new Executive. There 
are a number of new people, who will 
bring fresh ideas, as well as long-term 
members with years of involvement in 
APLA. I would like to let you know that 
the Secretary named at the OGM, 
Kathryn Arbuckle, will be replaced by 
Francesco Lai of the Nova Scotia 
Agricultural College Library. Francesco 
brings to the Secretary's job experience 
with CASLIS, and I look forward to 
working with him. 

The APLA Conference in 
Fredericton was a resounding success, 
thanks to the efforts of the members of 
the Program and Local Arrangements 
Committees who did a first rate job. We 
were very pleased to have the President 
of the Maine Library Association as one 
of the conference attendees. Perhaps 
this informal rela tionship can be further 
developed. One of the first events of the 
Conference was an Executive meeting 

w i t h  Interest Group and Committee 
Conveners to discuss issues, ideas, 
things that worked, and those that did 
not. The meeting was well-attended 
and generated the following ideas: 

Interest groups get started too late 
in the year and have difficulty 
getting off the ground. Members 
are sometimes hard to find and it is 
difficult to communicate when 
people are scattered around four 
provinces. 
Conveners would like morecontact 
with Executivemembersand clarity 
about what public relations image 
to promote. The goal of promoting 
the value of libraries keeps coming 
UP. 
There was a suggestion that too 
much reliance is made on people 
meeting at the conference when, in 
fact, this is not the best mode of 
communication for everyone. One 
convener suggested organizing 
local groups within a geographic 
area to plan activities as a good 
way of increasing membership and 
beating the isolation blues. All 
APLA members are encouraged to 
connect with Conveners (listed in 
the APLA Directory elsewhere in 
this issue). 
Several resolutions were presented 

at the OGM. One involved donating 
$300 to Little Sisters Bookstore in 
Vancouver to help cover legal fees in 
their constitutional challenge. 
Discussion from the membership was 
lively and the resolution was defeated 
because members were concerned that 
they not establish a precedent for 
funding out-of-region interests, 

Members of the APLA 1993194 Executive. 
Front (L. to RAM. Pape, S. Sexty. Back (L. 
to R.): N. Cleaveland, L. Peverill, C. 
Cameron, J. Thompson, E. Haliburfon. 
Missing: C. Moford, F. Lai, L. Jantek, E. 
Benjamin. (Photo: Betty Jeffery) 

particularly in light of the APLA 
funding deficit. The Executive plans to 
discuss general policy guidelines on 
the broad spectrum of intellectual 
freedom issues at its Fall Executive 
meeting. I welcome your thoughts in 
this area. 

Another Resolution was submitted 
and approved by the membership that 
gave the Executive an affirmation for a 
Special Committee on Com- 
murucabons. You will be hearing a lot 
about communications this year. There 
is room for improvement and a process 

.is being developed to ensure that this 
happens. Immediately following the 
champagne brunch, the Executive met 
and worked out the Termsof Reference 
for this Special Committee to bechaired 
by thevice President/President Elect. I 
expect that a Resolutionwill be brought 
to the 1994OGM to establish a Standing 
Committee on Communications as a 
direct action from thestrategic Planning 
process. Strategic Planning has been on 
the APLA agenda for over two years 
and we are beginning to reach 
consensus on an action plan. See the 
related articlein this issueof the Bulletin 
on Strategic Planning at this year's 
conference. 

Good fiscal management will 
become an important requirement for 
1993-94. Membership has decreased,as 
has revenue from advertising in the 
APLA Bulletin. The Executive has 
already begun to discuss methods of 
increasing revenues. One way you can 
help is to go out and bring in a buddy to 
join this very effective organization. 

On another note, I will be 
representing APLA at PTLAC 
(Provincial and Territorial Library 
Associations Council) in Hamilton and 
also at InformationSumrnit sessions at 
CLA. There is a critical urgency for 
libraries to have a clear, unified voice in 
the area of information policy as a key 
ingredient of our success in the future. 

-Marion Pape 

Bates continuedfrom page 1.. . 
and moving to the newly-created post 
of Medical Librarian. In 1970 he moved 
to Ontario to become Chief Librarian, 
Algoma University College, in Sault 
Ste. Marie. 

The lure of the Maritimes brought 
Iain to Nova Scotia in 1976 as Deputy 
Librarian at Acadia University and in 
1982 to his tenure as University 
Librarian. In this region, Iain quickly 
became part of the fabric of the 
community, fromhis workas President 
of the Mermaid TheatreSociety to APLA 
Vice President (Nova Scotia) in 1980 
and member of the Programme and 
Local Arrangements Committees for 
the 1981 A P ~ A  Annual Conference. 

Iain is properly best knom to the 
library community through his 
professional activities. Besides sitting 
on many Acadia committees in his role 
as University Librarian, Iain has served 
on many national and regional library 
committees. He was actively involved 

in professionalassociations throughout 
his career in Canada, including the 
Library Association of Alberta 
(Secretary 1968/69and President 1969/ 
70), and the Sault Area International 
Library Association (Chair 1971 /72). 

He has also served as an active 
member of the Canadian Library 
Association. As Chair of the Interlibrary 
Loan Committee (1979-84) he 
undertook the 1982 revision of the ILL 
Telex Manual and the 1984 Directo y of 
lnterlibra y Loan Policiesand Photocopying 
Services. From 1985-87, Iain took on the 
onerous task of Treasurer and member 
of the Board and Council of CLA. 

As a member of the Social Sciences 
and Humanities Research Council 
(SSHRC) Specialized Research 
Collections Committee from 1985-87, 
Iain was instrumental in bringing many 
grants-in-aid to the Atlantic Region. 

His regional committee work has 
included the Kingstec Community 
College Library Technicians Advisory 
Board from its inception in 1987, the 

Iain Bates, recipient ofthe APLA '93MeritAruard. (Photo courtesy of Oficeof Information 
Services, Acadia University) 

Atlantic Association of universities Iain's career has been one of work 
BNAProject,theCouncil of Nova Scotia and service. As he said on receiving the 
University Libraries, and the award, he views libraries "as people 
Associa tion of Atlantic Universities helping people". 
Librarians Council (AAULC), including --Chris Bull 
acting as Chair. Kingstec Community College 



Keynote continuedfrom page I.. . Some librarians try to escape by using 
~ r .  Harris, a member of the faculty labels such as "information manager" I CANADA COUNCIL CANCELS 

men. I 

ofthe~choolof~ibraryand~nforrnation or "information broker". ~ i c h a e l  
Sdence,UniverrityofWestem~tario, Gorman has stated that information 
since 1982, has been a frequent speaker science is librarianship practiced by 
and resource person at library 
conferences in Canada and the United 
States. With a doctorate in psychology, 
her research interests range from pay 
equity to wife abuse, from bibliographic 
instruction to career paths and 
professional competence. In 1991, with 
Patricia Dewdney, she was awarded 
the Jesse H. Shera Award by the 
American Library Association for the 
outstanding original paper reporting 
the results of research on library and 
information science. The author of 
Librarianship: the Erosion of a Woman's 
Profession, she was awarded a major 
grant by the Social Sciences and 
Humanities Research Council of 
Canada to investigate "Deskilling and 
Canadian Librarianship". 

Outlining what is to her an 
outmoded sociological theory of work, 
Dr. Harris noted that professions can 
be identified as having certain traits or 
characteristics. Included in these are a 
university education, a service ideal, 
an unique domain of knowledge, and 
autonomy in the practice of work. 
Occupations are included /excluded 
from those considered as professions 
according to whether or not they exhibit 
enough of these traits. In what she 
described as "female intensive fields", 
such as librarianship, social work, and 
nursing, attempts to adopt these traits 
may never result in full acceptance and 
recognition as professions by others. 

An alternative way to understand customersand moveasmanyresources 
professions would be to think of them as we can into service. De-emphasizing 
as a complex set of procedures for the service role of librarianship also 
control over the practice of work and threatens access to information for all. 
themarkets for it. In librarianship, while Expert advice becomes available for a 
librarians may possess some of the fee, with service limited to those who 
recognized professional traits, they can afford to pay. 
have no control over work, markets, Dr. Harris recommends moving as 
and political status. For instance, many resources as possible into direct 
librarians now do very little to exert service post-haste. It is ironic that, as 
control over information policy. librarianship abandons the core of our 

To achieve the necessary control, discipline and loses sight of the service 
librarians will have to exercise "name ethic, our skills are those which are 
protection", insisting on the use of the extremely high in demand. Computer 
term "Librarian" to apply to fully- science and engineering are 
qualified MLS holders, and license incorporating information science into 
admission to professional status. It their programmes. The widespread use 
needs to be recognized that qualified of the terms "information science" and 
librarians are the appropriate people to "information management" legitimize 
carry out "information services" tasks. the skills involved in classification and 

Dr. Harris believes that organization of knowledge. As 
librarianship is undermined by the fact librarians abandon the traditional core 
thatall female-dominatedpositionsare of the discipline and lose sight of the 
not valued by society globally, just as serviceethic,theprofessionisshrinking. 
women are not valued in society. In We need to embrace, rather than shun, 
professions extensively dominated by the principles of librarianship, and re- 
women, development has been commit ourselves to the traditional 
hindered by the practitioners skills-the ability to organize 
themselves, who tend to place theblame informa tion and the capacity to assist 
for problems inwardly, rather than those who need it. Becauseof the mixed 
outwardly, and they tend to see in each membership of CLA, ALA, and APLA 
othersignsofweakness.DeeGarrison's we have been unable to develop 
book, Apostles of Culture: The Public coherent employment standards and 
Librarian & American Society 2876-1920 "gate-keep". We need to consolidate 
(Macmillan, 1979), lists such perceived control over our own turf. 
female characteristics as excessive 
cautiousness, tirhidity, poor business 
sense, over-compliance, service to the 
point of self-sacrifice, and self doubt. 

S U C C E S S F U L P R 0 G R A M 3 
The acceptance of this perception 

of stereotypical female behaviour has 
resulted in senior administrative 
positions in libraries going to males, 
and frequently to males with no library 
training or experience. The Librarian of 
Congress, the Head of the New York 
Public Library, and the recently 
appointed Dean of the Michigan State 
University Library School (an electrical 
engineer) haveall been male. In Canada, 
Marianne Scott is the first female to be 
appointed to head the National Library. 

When members of a female 
profession wish to enhance their status 
by emphasizing the difficult aspects, 
they turn to administration and 
computer systems, and de-emphasize 
the so-called "easy" aspects, such as 
direct service to the public and 
cataloguing. This has happened with 
librarianship, as we have, for example, 
removed professional staff from the 
Reference Desk and replaced themwith 
trained nonprofessionals. Users have 
become an abstraction for librarians. 
The amount and quality of interaction 
with patrons has decreased as more 
emphasis has been placed on systems. 
In the process, the profession has 
become less and less responsive to the 
client-base. This flies in the face of what 
we know from management literature 
about how to achieve a successful 
business, which is to rebuild links with 

fter 15 years of bringing the 
joy of reading to thousands of 
Canadians across thecountry, 

the National Book Festival has fallen 
victim to budget cutbacksby theCanada 
Council. As well, the writers-in- 
residence program, which has enabled 
writers to share their talents and love of 
reading and writing, has been 
eliminated. 

The National Book Festival 
program has provided the opportunity 
for Canadians to experience the best of 
this country's fiction and nonfiction 
first-hand from our poets, novelists, 
playwrights, illustrators,and nonfiction 
authors. Val Ross neatly summarized 
what this program has meant to people 
in areas such as the Atlantic Provinces: 

For towns without bookstores, for 
communities whose libraries are 
underfunded, for schools where few 
Canadian children's books filter 
through, the Festival has acted as a 
living branch of the nation's nervous 
system, keeping Canada's geographic 
extremities in conscious touch with the 
greater organisms to which they belong. 

On May 17, APLA's President 
wrote to Perrin Beatty, then the Minister 
of Communications, expressing the 
Association's opposition to the Canada 
Council decision. Copies of the letter 
were also sent to Paule Leduc, the 
Director of the Canada Council, and 
Paul Robinson, who was the ~tlantic 
Provinces Co-ordinator for this year's 
Festival. The content of this letter is 
reprinted here for your information. 

May 17,1993 
The Honourable Perrin Beatty 
Minister of Communications 
Room 312, West Block 
House of Commons 
Ottawa, Ontario 
KIA OA6 

-Edith Haliburton and 
Betty Ieffery 

Acadia University 

I am writing to express our extreme 
disappointment and regret at the 
Canada Council decision to eliminate 
the writers-in-residence and National 
Book Festival programs. Elimination of 
these programs is particularly 
unfortunate at a time when Canadian 
publishers and writers are struggling 
to sustain the industry and to provide 
Canadians with a national literature. 
Not dnly will such a decision be 
detrimental to the publishing industry, 
but it will also serve as an additional 
obstacle for those who are working so 
hard in their attempt to eliminate 
illiteracy. When Barbara Tuchman said 
that "books are the carriers of 
civilization. Without books, history is 
silent, literaturedumb, science crippled, 
thought and speculationata standstill," 
she h a s  speaking of not only the 
production of these books, but also of 
the promotion of, and access to, them.. 

Both the writers-in-residence an 
the National Book Festival program 
have provided readers, and mol 
importantly potential readers, i 
hundreds of communities a 
opportunity to experience and to t 
awed by the written words of OL 

national authors. During this year 
National Book Festival week, 80 poet 
novelists, playwrights, and nonfictio 
authors visited over 200 communitic 
in the Atlantic Provinces. While the1 
are many stories of the wonders whic 
these visits have brought to th 
individuals in these towns, one vis 
alone could serve to exemplify th 
significance of this festival. 

The outport of Davis Inle 
Labrador, has recently been the sub@ 
of muchattentiondue to problems face 
by its young people. Imagine th 
positive feelings which must have bee 
experienced when Rita Joe read the1 
as part of her tour. What a role modc 
this highly respected, eloquent woma 
must have presented as she related hc 
experiences, emotions, hopes, an 
aspirations as a native Canadian. It I 

not necessary to have to imagine whi 
the visit meant to Rita Joe for, in a CB 
interview, she told of the profoun 
emotion which she experienced whe 
she observed the "eyes full of hope 
that focused on her as she read. No on 
would suggest that such a visit coul 
possibly cure all of this community 
problems. However, how much mol 
constructive to offer a positiv 
experience to help these young peopl 
develop self-esteem rather than tk 
painful experience of attempting to gil 
this self-esteem through therap: 
Without these two program 
communities such as Davis Inlet woul 
never be able to share in the richness ( 
Canada's cultural and literary heritag 

We urge you to reconsider tl 
allocation of funding to the Canac 
Council and to supportthecontinuatic 
of the writers-in-residence and Nation 
Book Festival programs. 

Since* 
Suzanne Sex' 

Preside 
Atlantic Provinces Libra] 

Associatic 

[Editor's Note: Sue Sexfy reported that si 
had received a non-committal reply Po 
Mr. Bealtyl 



ACTIONS SPEAK LOUDER THAN WORDS: 
Feedback from APLAys Strategic Planning Process 

BACKGROUND 
With the last issueof the APLA Bulletin, 
members received a set of actions to 
meet the five strategic goals of the 
organization. These actions were 
developed at a retreat session in January 
1993 by members chosen from different 
interests/areasof theorganization.The 
participants worked intensively to 
determine methods by which the 
organization can take charge of the 
many challenges facing us. 'At the 
retreat, a very impressive list of ideas 
was generated and then presented back 
to the whole group. The retreat group 
members deserve a special vote of 
thanks for their commitment. 

Elizabeth Mills, Executive Director 
of Voluntary Planning in Nova Scotia, 
was an excellent facilitator of the 
process. Theactions from this workshop 

- were then edited and released to 
members through the APLA Bulleti'n 
insert. 

The suggested actions formed the 
basis for discussion at the Strategic 
Planning workshop session in 
Fredericton attended by over 75 
participants. Each goal was discussed 
in separate groups facilitated by Sue 
Sexty, Andrea John, Ian Wilson, Donna 
Bourne-Tyson, and Laura Jantek. The 
group discussions were very lively, 
generating more ideas as well as - priorizing the existing action plan. 
Following is a brief synthesis of the 
results from each group. 

Several group members said that 
they really like the opportunity to 
participate in these sessions. It was 
better than just being "talked at". 

STRATEGIC GOAL I: REGIONAL 
VOICE ROLE 
Objective: To structure and position 
APLAso that theAssociation can @tively 
serve its mandate as a regional voice. 
Actions: 
1. Broaden the base and expand the 

capacity of APLA to function as a 
. regional voice. APLA President 

should report to other Provincial 
Associations after each Executive 
meeting. 

2.' Establish a regular mechanism for 
informa tion exchange with all other 
Atlantic library organizations. An 
introductory l&te~should be sent 
to Provincial Library Associations 
requesting information on 
Executive meetings, conferences, 
planning documents, publica t i m ,  
etc. 

3. Develop partnerships with other 
associations to create a common 
front on key issues. Provide a forum 
at APLA annual conference for 
Presidents of Atlantic library 
associations to share concerns, 
interests, and opinions. 

This group felt that it was very 
important that APLA does more 
outreach, for example, to trustee 

organizations and to CLA, in order to 
strengthen the Organization. 

STRATEGIC GOAL 2: 
COMMUNICATIONS 
Objective: To improve internal and 
e x ~ m l  communication. 
Actions: 
1. Set up a Special Committee on 

Communications with terms of 
reference to include: 
implementing an APLA listserve 

' 

for those on the Internet and 
considering alternatives for those 
who are not. 
reporting on the need for a 
committee on advocacy for 
libraries. 

2. Report back to the membership at 
the 1994 OGM. 

This group felt quite strongly that the 
organization's energy should be 
focused on the Special Committee on 
Communications. There was 
affirmation given to the Membership 
Directoy, although participants want it 
released earlier. Internal 
communication with members was of 
slightly higher priority than external. 
The issue of advocacy of libraries or the 
promotion of the value of libraries was 
consistently mentioned. A 
recommendation on this may come 
forward from the Special Committee 
on Communications. 

STRATEGIC GOAL 3: THE VALUE 
OF LIBRARIES 
Objective: Topromotethezxilueand worth 
of the libray and its workers. 
Actions: 
1. Inform ourselves and others about 

what we do through individual 
initiative, as well as using all 
available communication vehicles. 
Ensure that current news gets 
distributed widely; use Provincial 
Vice Presidents, Committees, and 
Interest Groups. 

2. Develop a shared visionof libraries 
in the Atlantic Provinces 
specifically under the themes of 
librarianship, professionalism, and 
promoting ourselves. This may be 
done by a Special Committee on 
Communications which will first 
report to the Executive at the Fall 
m h g .  

This group suggested rewriting actions 
to focus on a shared vision of who we 
areand what is common to all libraries. 
The work to define this shared value 
may need to bedownloaded to a special 
committee, as was suggested in 
Strategic Goal #2 under the theme of 

STRATEGIC GOAL 4: INTEREST 
GROUPS 
Objective: To impraoe the @ctiveness of 
the Interest Groups. 
Actions: 
1. Promote visibility for Interest 

Groups and Conveners by 
publishing their photographs, 
identifying Conveners to 
membership, and organizing a 
meeting for Conveners at the 
annual conference. 

2. Recruit more members. This could 
include having a Co-Convener to 
work with the existing Convener. 

3. Improve communication with 
Interest Group members and APLA 
members at large. Actions include 
having the Bullefin editor contact 
each Convener to contributearticles 
for designated issues. The Terms of 
Reference for Interest Groups need 
to be reviewed, especially as they 
relate to structure and function. On 
a longer term, there needs to be a 
better framework for the creation 
of new Interest Groups. 

This group expressed a strongly 
positiveMfeel" for the workof the APLA 
Executive and planning team which 
led to the preparation of theaction plan. 
They also recognized that no matter 
what the plan said on paper, that keen 
Conveners and members are crucial to 
having anything happening. There was 
recognition of the vital importance of 
communication within and about the 
Interest Groups. Participants 
emphasized the need for Conveners to 
receive names of interested members 
more quickly. Interest Groups were 
affirmed as being of real benefit to 
APLA. Finally, there needs to be more 
information provided to Interest 
Groups about how to apply for funding 
for special activities, as well as for 
annual budgets. 

STRATEGIC GOAL 5: 
CONTINUING EDUCATION 
Objective: To develop an effective 
continuing education program. ., 

Actions: 
1. Change the Interest Group to a 

Committee. 
2. Do a needs assessmentlsurvey 

about continuing education 
requirements. 

3. Investigate alternativemethods for 
delivery of education 
opportunities. 

4. Support the approach of cost ' 
sharing with other associations for 
conference attendance. 

This group discussed a wide variety of 
ideas. There was a positive feeling 
expressed that there was a solution to 
all our problems if we could just get 
more organized and use existing or 
potential networks more. 

GENERAL CONCLUSIONS 

There is some very real coherence that 
has emanated out of the group 
discussions. APLA members appear to 
be saying that they truly value their 
organization as it now functions, 
especially as regards the importanceof 
interest Groups and Committees. Two 
new committees seem to be 
recommended, Communications and 
Continuing Education. Mechanisms are 
already in place to carry the process for 
the formation of these committees 
forward. The theme of advocacy for 
libraries, and the status of our 
profession, were mentioned frequently. 
Networking with other library 
organizations tocrea tea commonvision 
certainly appears to be a strong 
recommendation. Finally, and of 
greatest importance, the membership 
feels very positively about our 
organization and its potential. Thanks 
to everyone who participated in the 
retreat and the workshop sessions. 
APLA is truly a vital organization 
because of the commitment of all of its 
members. 

-Marion Pape 
President, APLA 

I -- --- 
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VIRTUALL- YOURS: ~ 
' ~ AN OVERVIEW - - 
COMMUNICATION 

comput 0:: mnsultat 
Executive and the rrogr 

Committee, sponsored a series of th 
communications-related workshc 
focusing primarily on the Internet 
the introductory workshop 
guru Karl Beiser, Library ! 
ordinator at the Maine Stare LlDri 
entertained a packed audience of o 
100participants withhisdown-toe 
approach to the complicated worlc 
communications and networks. Using 
accessible metaphors that likened the 
growth of the Internet to the biological 
equivalent of "pond scum" and using 
the Internet as being something akin to 
"trying to drink from a fire hose", Mr. 
Beiser's talk wasa success with Internet 
prosand begmning network usersalike. 

The meeting of the Microcomputer 
Interest Group was held immediately 
following Mr. Beiser's session with 
approximately 20 APLA members in 
attendance. A request to ask the 
Executiv nge the I the 
Group tc ters and ( ~i ty  
Interest ( d modify ule c e r r r l ~  of 
reference was approved. The design 
and possible publication of a directory 
of computer expertise in Atlantic 
Libraries will be discussed with 

. 

~ecutive as a possible association 
roject for the Group. Dave Cumby 
.ill a d  as sole convener for the corning 
?ar, with the help of one group 
!presentative from each province as a 
,orkina commim 

inuedwith 
stration of 

1-3 servers on me lnremet by the 
niversity of New Brunswick Systems 
!brarian,Stephen Sloan, and a cutting 
jge workshop led by Slavko 

Manojlovich, Head of Systems and 
Development, Memorial University, on 
present and future Client-Server 
techno log^ -atestotf 2t 
and fu tu~ ry syste h 
workshop! to full ho ke 
Assembly noom m the Freaerlcron 
Public Library. 

Throughout the Conference, 
registrants had theopportunity to "take 
the Internet for a test drive" at anexhibit 
staffed by representatives of AccessNB 
(NBNet). 

arks of theabove-mentioned 
CI e sessions are on pages 6 and 
8, ~ I U  ule text of An Internet Primer 
leaflet distributed to Conference 
delegates is printed on page 17. 

e Micro 
roup, in c 

. . 
'est E: 
the PI 

arl Beiser stated that tht 
offers a library witha 
and it's virtually yours. Ihe 

Internet is virtually a reality, l 
are problem areas. Access to, 
from, the Internet must be maclt-t~da~t~, 
and technical, financ political 
barriers to the Inte st come 
down. 

'Ihereareapproxirnately 1.3 million 
host computers and perhaps as many 
as 20 million Internet users in 80 
countries. Commercial electronic 
services for e-mail, data transfer, and 
bulletin boards are available and 
sometimes a 
the Internet. 

Libraric I nnvw a 
Internet because mat's where rne 
information is, but we must be aware 
that not all the information is there. We 
must adjust our services to 
accommodate what the Internet can and 
cannot do. We must become familiar 
with the Internet lanmageand Internet 
services, whi 
listservs, file 
to remote sit 
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KIDS, COMPUTERS 

came into this session believing 
that this would be another grab 
for the hearts and minds of 

childrenvia games and flash.True, there 
was the flash of video-CDs, but not 
games. David Nielsen, a dynamic 
elementary/junior high school 
principal from Keswick Ridge, New 
Brunswick, has instituted, in addition 
to the regular use of computers in the 
classroom, an after-school program. 

This programis somewhat different 
to many computer clubs in that 
membership islimited. Anyonecanjoin, 
but the trick is that you cannot join part 
way through the term -- 
commitment on the pi 
was further undersc 
that they could advallcr U I ~ I I  UWII 

pace from one s o k  :kage to 
another after havin !red the 
previous assignments. I ne computer 
programs are password protected and 
certain boundaries are set. 

Using Claris Works and Macintosh 
con 
pro: 

impressive array of hi e dn 
software. Much of the eqr kt fro1 
video-disk players toscanners rlascon 
from fund raising drives and help fro1 
the Home and School Association. 

Students are encouraged to use a 
the avenues of multimedia at the 
disposal. Using Claris, they can "ci 
and paste" video stills in! 

ntations. Using the Mac's Quicl 
facility, snippets of real-tin 

action can also be pasted inl 
presentations. Besides learning tl 
techniques, studentsarealso taughtpr 
productionand post-production theoi 

~ractice. 
he studc able to leal 
rick Rid1 31 with "rea 

cul,ty~tet~killDaltu u IcknOwledgeth 
they can undertake and produce 
professional quality product. 

tephen Sloan an 
introduction to M 'ide 
Area Information Server), wnich 

makes it possible to index information 
invarious formatsand rnakeit available 
through the Intel--* 

WAI rich 
may be s ., or 
ASCII files, or ever I rrrlage IIIC>. ulut!X@ 

can beconstructed for single or multiple 
files. Access to the indexed files is across 
the Internet via freeware software. 

WAIS was developed by Thinking 
Machines Corp. for UNIX machines. 
Commercial versions may soon be 
available, but nev - lare versions 
are still being deb the 
239.50 Standard the 
server are separated for tlle IIIUS~ part 
and only receive 
transactions. 

WAIS ~btained via FTP on 
the Inter] n think.com and 
anonymous logon. There are DOS; 
MAC and WINDOWS versions. WAIS 
is also available from sunsite.unc.edu. 
FreeWAIS beta is available from 
ftp.cnidr.org/pr 1R.tools / 
freeWAIS-0.l.tar. :ss WAIS 
without loading it a> a L I I C ~ I ~  on vour 
pc, telnet to quake.t III 

as 'wais' or telnet .u 
and login as 'swais' 

In the i ~f resource sharing, 
Atlantic lil 'e invited to submit 
files to Ste~ In for indexing. You 
can contact him at SLOAN@UNB.CA. 
U 'AIS server is currently 
ju ;.unb.ca (131.202.3.10). The 
Server ?nay shortly move to 
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he three panel members each 
spoke about the Summit from 
their personal perspectives.. 

Mardi Cockbum, Trustee with the 
Fredericton Public Library Board,noted 
that the Summit was asked to look for 
areas of disagreement concerning 
information policy as well as consensus, 
and that no additional funding was to 
be sought. Topics discussed included 
preservation of public records, privacy 
and ethics, and the need for lifelong 
leaming. The role for public libraries 
will be to manage information and 
contribute to lifelong leaming and 
information literacy. There will be a 
more direct link between creators and 
users of information. Public libraries 
must ensure they do not close by forging 
new relationships and a new image for 
themselves. 

David MacNeil, Director of 
Computing Services, University o f New 
Brunswick, talked about computer 
applications for information seeking, 
such as database access (to library 
catalogues and sometimes to full texts 
of documents), personal news services, 
conferencing, electronic mail, software 

~ h a r i n g ,  remote access to specialized 
resources, and graphics and image 
transmission. 

Karen Adams, Executive Director 
of the Canadian Library Association, 
brought us up to date on what has 

FUTURE OF LIBRARIES 
IN CANADA: 
PANEL ON THE NATIONAL SUMMIT 
ON INFORMATION POLICY 

happened since the Summit. The CLA 
Winter Meeting in PEI established a 
follow-up committee to study the issue 
of information policy from a library 
perspective. Three sessions on 
information policy were plamed for 
theCLAannua1 conference in Hamilton. 
There were not a lot of consumers 
present at the Summit. People not 
directly involved do not see it as a 
compelling issue. Librarians need to 
edu~atethepublic~identify areas where 
leadership is required, and ensure that 
there is informed public debate on the 
questions of access and privacy. The 
objective is to promote understanding 
among various groups, move 
information policy issues higher on the 
public agenda, and identify strategies 
to build on what was achieved at the 
meeting. 

Suzanne Sexty, APLA President 
and Panel Moderator, commented on 
APLA's activities, such as lobbying 
provincial governments and the 
National Library to develop means of 
getting public libraries on the 
"electronic highway", establishing 
awards to support research, and 
lobbying on issues of buying around, 
preservation, and freedom of access. 

APLA 993: 
A FIRST TIMER'S 
lMPRESSlON 

-Patricia Gallant 
Acadia University 

arrived in Fredericton late on 
May 26 as a well-seasoned 
traveller, having reached my 

destination from Labrador City via 
Sept-Iles, Quebec, and Montreal. I was 
immediately impressed by Fredericton 
itself, with its greenery and crabapple 
blossoms. 

Having left behind the black and 
white world of the Labrador black 
spruce trees and grey rainy skies, I 
suddenly identified with Dorothy from 
the Wizard of Oz, who opened her door 
to technicolour Munchkinland, as I 
stepped off the plane onto New 
Brunswick soil. Had I a dog with me, I 
certainly would have informed himthat 
we were no longer in Kansas. 

Thursday was a full day of library 
tours, organized to survey the public 
library systemand historical provincial 
collections. Many thanks to the 
organizers who kept us on schedule, 
and to the host libraries, who received 
us with welcome and addressed any 
questions we had. Apart from the 
provocative keynote address by Dr. 
Roma Harris which provided plenty of 
food for thought, I benefi tted most from 
the excellent session on "Approaches 
to CD-ROM End-User Instruction," and 
plan to implement at Labrador College 
various elements of the approaches 
discussed. 

I was glad to see such a variety of 
sessions taking placeat the Conference. 

As well as attending technology-speci fic 
sessions, I enjoyed the presentation on 
native storytelling techniques and the 
reading by Stewart Donovan from his 
book, Maritime Union: A Political Tale. I 
was delighted to see the inclusion of 
such sessions,and hope that their place 
will be maintained alongside the vital 
discussions and demonstrations of 
emerging technologies. 

The exhibitors provided valuable 
information concerning their products 
and services. The opportunity 
presented there was not to be 
underestimated. 

I was delighted to renew old ties 
with a few colleagues from McGill's 
Library School. Thank you also to those 
APLA members who took time out to 
welcome me as a first-timer. 

Anyone who visited the Boyce 
Market on Saturday morning can attest 
to its lively quality and charm. I also 
visited the Goya/Picasso exhibit at the 
Beaverbrook Art Gallery. 

The Conference seemed tc end all 
too quickly, and it was time for me to 
return home to Labrador, which I did, 
feeling enriched with new ideas and 
contacts. It was sad to leave Fredericton, 
but after all, there's no place like home. 

-Trine Schioldan 
Labrador College 

First Timers Conference Grant recipient 

APLA's G-5 Summit: Presidents grace the head table at the Merit Award Banquet. (L. to Natwnal Libra y representative Freda Taylor demonstrates ROMULUS database to 
R): J. Head (APLA 91/92), B. Rice (Maine L i h a y  Assoc.), S.  Sexty (APLA 92/93), M .  Virginia Jackson of RPC Information Centre, Fredericton, and Margaret Pacey of the 
Andrewes (CLA), M.  Pape (APLA 93/94). (Photo: Margaret Pacey) Leglslatiw Library of New Brunswick. (Photo: Betty Jeffery) 



MYTH OF THr 
ELECTRONIC 
LIBRARY 

r. William Birdsall, University 
Librarian at Dalhousie 
Univer sity, Halifax, challenged 

librarians toexaminecritically the myth 
of theelectronic library and the political 
values that go with it. He began by 
comparing the myth of the electronic 
library with the myth of the library as 
place. The library as place is basically 
an American idea that has been with us 
for about a century. It is symbolized by 
images of public libraries, both large 
and small. The public library is the 
organizational base and has generated 
vision and support for all types of 
libraries. With the idea of the library as 
place, each library is primarily 
autonomous. The focus is organization 
of knowledge, and the emphasis is 
collectionof material. Its political values 
are based on welfare liberalism, 

noting informed individuals and 
3ucational role for libraries. 

collective rights, personal autonom! 
intellectual freedom, intellectui 
development and education, an 
capitalism. The political ideology of th 
electronic library is conservative an 

market driven, wit 
being an economi 

UUN~ wrlich theaffluentpurchas 
rather than retrieve from a library. Th 
role of the librarian is informatio 
intermediary, providing informatio 
rather than teaching how to use it. 

any issues need explorin~ 
~niclibrary ideashavecome fror 

individuals mostly outside libraria 
Canadian libraries have incorporate 
the U.S. myth and will probably  ado^ 
the electronic myth as well; it i 
important to view the myth from 
Canadian perspective. Librarians mus 
become more critical in accepting th 
myth of the electronic library and it 
political values. The roleof librarians i 

elitist 
inforx 
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nation 
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FUTURE OF LIBRAR'II 
lleelectronic library had itsorigins 

m me ideas of computer scientists like 
Vannevar Bush. Scientists would 
generate storage and retriwal of the 
human record, not librarians, and 
libraries would be bypassed. In the 60s 
and 70s these ideas coalesced into the 
myth of the electronic library, of which 
the organizational base is the special 
library. The library is a node on the 
information network, and its objective 
is provision of information. The social 
orientation is the information elite, and 
information is an economic commodity 
to be sold. - 

The message to librarians is to get 
out of the library and become 
information brokers instead. However, 
Dr. Birdsall proposed that librarians 
need to assess the political implications 
of the myth of the electronic library. 
The ideological foundation for public 
libraries has been liberalism, with its 
core values of individual rights over 

not only intermediary,and it isa mistak 
to think that we will gain status 
abandoning the library as place ant 
advocating the electronic librar~ 
entirely. Increasingly librarians 
particularly those in academic libraries 
are moving closer .to this intermediar] 
role. Dr. Birdsall feels this is a we1 
intentioned but self-defeating efforl 
which will only result in undermininl 
1ibraryselfesteem.Academiclibrarian: 
are having to give up the role of teachers 
providing access to information rathe 
than building collections. They risl 
convincing their community that thc 
library is no more than an extension o 
the computer centre. 

The challenge is to ensure that th~ 
library is responsive to technology bu 
continues to serve the entirc 
,.Am- unitv. 

ET c d f v o m  home I U ~ S  residing in thousarius or computers 
are at a loss to find or browse these files. 
Gophers act as an index to these files 
and services and they provide a 

nmon language so that computers 
I speak to each other (i.e., a user need 
t know several log-on procedures, 

"-.) 
Like the I perhaps the most 

torious o ys, the Autobahn, 
ule Internet r ~ d s  IIU speed limit. Change 
is happening at a break-neck pace. 
Gophers which have been in existence 
for perhaps only a year are quickly 
changing and transforming. With the 
gradual adoptionof theZ39.50protoco1, 
users will soon be able with one set of 

resently IT !ar 
our academc colleagues tnrow 
around Internet terms a] 

jargon and exchange e-mail address 
left and right are feeling as if we ha 
been left out in the cold. If we are part -' 
a larger organization which has 
computer department or at least 
"guru" who makes the institutior~ s 
computers her/his charge, the Internet 
is often already on site. For those of us 
on the "technology cow-path" looking 
in from the outside on those on the 
"technology highway", we feel as if we 
have emerged on an alien landscape. 
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As an individual with a desk-top 
PC and a modem, you can get aboard 
the "highway". By means of Serial Line 
Intemet Protocol (SLIP) and Point-to- 
Point Protocol (PPP), the power and 
flexibility of theIntemetcanbebrought 
directly to your computer over a 
telephone line. For example in No 
Scotia, the Nova Scotia Technolo; 
Network (NSTN) for a $lOOinstallaticll I 
fee, a $25/month administration fee, a 
$5/hr (0800-2000 hrs) or $l/hr (2000- 
0800 hrs weekdays, all day weekends) 
will provide you withanemail address 
and single user dial-up access, in 
addition to technical assistance. 

Much of the Friday afternoon 
presentation by Slavko Manojlovich 
focused on Gophers. Even experienced 
users faced with literally millions of 

c01 to query any system or any 
file team that only one set of 
COlrlrr~ar~us (the 239.50 commands) 
would be necessary to address or talk 
with the Acadia University Library's 
OPAC, Novanet, or any other catalogue, 
whereas presently onemust be familiar 

th the idiosyncrasiesof the individual 
alogues. -- l-'ernet is changing to match 

the td interests of its clientele. It 
is I t easier for wen the non- 
computer uterate to becomea user. It is 
most absolutely time for those of us on 
the cow-path to retread, to turn our 
wagon wheels into high performance 
tires. 
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alina de Maurivez, CD-R( 
Online Co-ordinator, MOI 
Library, University of Ott 

spoke on the need for end user 
instruction, and how CD-ROM 
instruction is handled at her library. As 
a practitioner, she's become more and 
more convinced that the majority of 
users would benefit from instruction. 
As she said, "users can be computer 
literate, but not tion literate". 
She related sc ~necdotes to 
illustrate her yulrlr, to which 
practitioners in the audience could have 
added. 

She outlined three approaches to 
end user training: 1) one-on-one, 2) 
classroom workshops, and 3) search 
aids. The first method is costly and 
staff-intensive, but according to the 
literature, is the most effective method 
of instruction. At the University of 
Ottawa, group instruction takes place 
as part of the normal bibliographic 
instruction workshops, and includes 
discussion of search strategy, use of 

thesauri, 
truncatiol 
informati 

logic, hc nit, 
Fa record, em 
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[Editor's Note: A two-part workshop on 
microfilming was held on Saturday. R.eports of 
the two sessionsfollow.1 

PART B 

This section of the Microfilming Workshop 
began with a practical demonstration of the 
preparation of materials for microfilming. 
Harold Holland of the Provincial Archives 
of New Brunswick showed the group some 
problem+wrinkling, etc., of paper--and 
then demonstrated the materials and 
procedures needed to correct the situation. 

Next, Janet Phillips, R b c e  Librarian 
at the University of New Brunswick, with 
the assistance of overheads and handouts, 
addressed the subject of microfilming 
standards. She also gave an account of step- 
by-step procedures in the filming process 
anddescribed OualitvControl in thelibrarv. 

CD-ROM databases and print sourc 
Attempts to hold voluntary workshc 
have met with a poor response. Inter 
of search aids (vendors' manuals, ,,.Phillips, Rererence ~mranan at 

command templates, tutorials, on- the University of New Brunswick, 

screen help, videos, etc.), point of use opened with an overview of the 
state of preservation and filming of guides have - to be 

informa 
everal a 
. --:-a 

useful, although they are fairly 
to prduce. Mention was 

madeof 1991 CACUL/mLibra~ 
lnsmKtion Interest lnmucfim 
Checklist, which lists point of useguides 
available for the asking from other 
libraries. It's important that staff be 
well-trained, knowledgeable, able to 
handle trouble-shooting, and have lots 
of patience. Administrators must 

: r~ 

lming isa 
lore time 

New Brunswicknewspapers, Althoughthe 
University of New Brunswick has filmed 33 
weeklies over the past twenty years, a vast 
amount dS to be filmed and is steadily 
d w o r a h g  in the matime. Shortages of 

and money contribute to the cumt 
crisis. M ~ .  phifiPS minted 

out that preparation of files for fi 
essential process, generally n 
consuming than filming itself; tl 
pri led on the 

n 
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1 nstrudion Interest gile origmls, and also saves originals 

offered in French ~m further deterioration. 
Harold Holland, Conservation and 
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Preservation Manager, Provincial Archives 
of New Brunswick, gave a highly detailed 
presentation on mimfiimhg standards, 
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of paper materials for filming. He followed 
this with information concerning 
drycleaning and humidification, drying 
after humidification, and other types of 
papercleaning. Healsocovered precautions 
to takeanda brief lookat procedures hedid 
not recommend. 

Finally, Thomas Parker of thePmvincia1 
Archives of New Brunswick spoke on the 

lilts i 

Library h 
was also 

subject of co-operative preserva'tion 
microfilming. He noted that, in the 
Maritimes,.finding suitable facilities is the 
greatest area of difficulty. Standards and 
procedures are being developed for this 
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L'UTILISATION DES CD-ROM: 
standards. In some cases, commercially- Work. He then gavevan ovekiew of the 
done microfilming has led to unpleasant facilities and operations of the Proviricial 
surprises over the years: originals have not Archivesof New Brunswick with respect to 
been prepared according to archival microfilming. 
standards; quality control was monitored The speakers were uniformly 

I by commer~al &icians rather than by knowledReable in their fields and Rave a 
aichivists or librarians; master negatives 
were damaged, due to inadequate storage 
facilities. Echoing the first speaker, Mr. 
Holland pointed out that forty percent or 
mom of the total cost of filming newspapers 
is devoted to the physical preparation of 
originals. 

This session was sponsored by the 
Newspaper Interest Group, and moderated 
by Charles Cameron of the Newfoundland 
Provincial Reference and Resource Libraq 

'most in&ctive session. Many 6elpful 
handouts were available for those in 
attendance. 

This session was sponsored by the 
Conservation of Library Materials Intenst 
Group, and moderated by Susan Hams, 
Convener. 

e nombreux commentaires 
positifs et enthousiastes ont &t! 
emis par les participants B 

l'issue de la conference pn%en& par 
Halina de Maurivez, coordonnatrice 
des services de teleref6rence et de 
recherche sur CD-ROM B la 
BibliothPque Morisset de l'Universit6 
dlOttawa. Celle-ci &it la conferenciPre 
invitk par le Groupe d1int6r& pour 
l'initiation B la bibliothwue au congrb 
de I'APLA B FMCricton enmai dernier. 

Madame d e  Maurivez nous 
pr&enta les trois differentes mWodes 
d'enseignement, soit: a) l'auto- 
apprentissage l'aide de feuilles-guides 
p r6pa rh  par la bibliothwue ou le 
producteur d u  CD-ROM, b) 
l'enseignement individualise, et c) 
l'enseignement offert B un groupe ou B 
une classe. Elle parla d'abord de  
l'experience d e  la Bibliotheque 
Morisset. La m & d e  la plus efficace 
demeurel'enseignement individualid. 
Cependant, Madame d e  Maurivez 

reconnait que cette methode 
d'enseignement cofite cher et exige 
beaucoup de la part du persomel du 
service de fif6rence. 

Comme le groupe qui assistait B la 
conference etait peu nombreux (8 
participants), l'animatrice invita les 
persomes pn%entes a exp UTS 

besoins. Cette fason de prc Ct6 
particulierement apprecitrt: yar les 
membres de l'auditoire et la discussion 
fut t&s animk. Plusieurs en etaient 3 
leurs premieres expt5riences avec les 
CD-ROM ou pdparaient l'implantation 
de ce service dans leur bibliothCque. 

Des questions techniques telles la 
protection des CD contre le vol lors du 
pret et le contrale des depenses/ 
gaspillage (papier et ruban 
d'imprimante), la duree d u  pret, 
l'installationd'un &eau, les feuilles de 
pdparation furent e5galernent abordh .  

" " e conference a aussi i" 
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FREEDOM FROM THE PAmr: 
THE ART OF 
STORYTELLINC 

- 

ou have accepted an invitation 
to participate in a storytelling 
festival. You have never told 

stories to an audience before, but 
equipped with your favourite 
storybooks you are fearless. To your 
dismay you discover that none of the 
other storytellers are using books to tell 
their stories. Joan Meade, Coordinator 
of StoryFest '93 and speaker at the 
conference session on "The Art of 
Storytelling" gives a similar account of 
her storytelling debut. The incident 
sparked Meade's awareness of the 
profound difference between 
storytelling and reading aloud, and 
prompted her to pursue the art of 
storytelling. 

When a story is read aloud, the 
book becomes the F attentio 
for the audience a itorytelle 
Bookillustrationsotrer~ pevmt us froi.. 
imagining the characters and setting 
Without the physical distraction of th 
book, a closer bond is formed betwee.. 
the storyteller and audience. The 
audience's attention is focused on the 
storyteller's delivery of the story. The 
storyteller and the audience can focus 
more on intonation, gestures, and 
expressions. Each member of the 
audience may have a different menti ' 
image of a story's characters an 
settings. 

Joan Meade asserts that everyor 
has the potential to be a storytelle 
When we relate events from our livc 
we are in essence storytelling. The tric 

is to useour natural storytelling ability 
to tell other's stories. To help make 
other's stories our own Meade 
advocates memorizing stories from text. 
Storytellers should create a mental 
'video' of a story, so that they can see 
their way through the sequence of 
events. For thenovicestoryteller Meade 
suggests selecting stories that are 
proven. Meade asserts the need to be 
true to the written text's language, and 
cautions the storyteller in choosing 
stories to be hat good literary 
language dc ~lways make for 
good oral 12 The impulse to 
downgrade almcult words, or soften 
story endings, should be resisted. 
Meadeargues that difficult vocabulary 
and real endings are part of thelearning 

:ess. The self-censoring storyteller 
deprive children of an opportunity 

_- _earn difficult words, and feel the 
:trum of emotion! 
Practice he11 

,.,.ytelling into an art. Meaae warns 
us not to be too judgmental when we 
see someone walking along, talking to 
her/hirnself-it may be a storyteller 
practising. She unabashedly admits to 
rehearsing in the car, the kitchen, the 
shower-wherever there is little fear of 

lue speculation. 
Meadedemonstrated her a 
enraptured audience w 
,ies: The Emperor and the Nightingale 
an Irish 
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President Sue Sexty draws a winning name, ly Jocelyne Thompson of the Local 
Arrangements Committee. (Photo: Betty Jefj(i ,, 
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r me session sp 
A Collections uevelopment 

Interest Group, Doris Rauch, 
Collections Librarian, and Andrew 
Pope, Head of the Education Resource 
Library, spoke on the development of 
the children's literature collection at 
the University of New Brunswick, 
Fredericton.Thisistheonlysuchspecia1 
collection in the Maritimes. 

Children's literature is enjoying a 
new 5 at goes beyond literary 
and a ?rit. It has become clear 
that tl ?rials provide important 
sources for social historians, artists, 
teachers, and storytellers. It is the 
purpose of UNB's special collection to 
serve as a resource for researchers, to 
functionasa repository for local writers, 
and to preserve classics and out-of- 
print materials. In order to fulfil these 
purposes, a special collection cannot 
censor or restrict material based upon 
our own society's standards of 
behaviour. 

Special collections can bring a 
certain status to an institution. They 
attract researchers, whose pub 
works bring further recognition 
collection, which in turn bring ir 
donations of money and materials. 

This hashappened quicklyat UNB. 
In 1988, Eileen Wallace, retiring 
professor of children's literat---- -' 
UNB, donated her private collec 
some 2,000-2300 works to UNB 
condition that they be housea as a 
separate collection and that they be 
non-circulating. This dona tion 
necessitated the formation of an 
independent committee to govern the 
development and management of the 
new collection. Right from the 

by the ~rnmittee decided that 
tne new collecnon would emphasize 
content over form (i.e., the acquisition 
of rare books or first editions would not 
be a priority) and that the focus would 
be on English language materials. 

The Collection enjoyed good 
fortune quickly. Shirley Coulter, the 
retired Director of School Libraries for 
Nova Scotia, donated another 2,OOC 
books. New faculty at UNB broughi 
knowledge of new sources and new 
researchers. Other libraries learned tc 
refer donations of children's literature 
to UNB if the donations did no! 
complement their own collection. As 
Andrew Pope remarked, "success 
breeds success": in under six years, the 
collection has grown to 10,000 items. 

There were many lessons to be 
learned at this talk. The first was tc 
capitalize on your opportunities. Dori: 
Rauch confessed that they had b&r 
warned that the economic times were 
not right to begin such a project. He1 
point was that if the opportunity 
presents itself, then it is the right time. 
Secondly, building a new special 
collection requires flexible guidelines- 
you must have a general policy to keep 
things under control, but you must alsc 
be able to adapt to other opportunities 
as they present themselves. 
Furthermore, the successful 

ement of such a collection 
s knowledgeable staff who can 

care ror the existing collection, give ii 
publicity, and plan for future 
developments through budgeting and 
grant applications. 
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Local Amngements Committee, APLA '93. (L. to R): Linda-Ann Sturgeon, Conference 
Coordinator Janet Moss, UNB, Muriel Daniel, UNB, John Neilson, UNB, Fran Holyoke, 
U N B ,  Susan Latenburg, NB Libray S-ce, Susan Fleiger, Assistant Conference 
Coordinator Margie Pacey, Legislative Libra y qf NB. Missing: Jocelyne Thompson, NB 
Libray Seruice, Pat Belier, UNB, Leslie Cockburn, York R @ m l  Library. (Photo: 
Margaret Pacey) 

-Barbara Dufin-Bates 
Acadia University 



Convivial timesat theMerit Award Dinner with Andrea John of theNS Prm'ncial Libra y 
and John Neilson of UNB. (Photo: Margaret Pacey) 

POLITICAL CORRECTNESS 

r. Robert Martin, Chair of the give credit to, members of the groups 
Philosophy Department at represented. Heather Jones, doctoral 

.~- .. Dahousie University, Halifax, candidate at McMaster University, saw 
began by warning that the term the anti-censorship position as an - - 
"political correctness" is a misnomer, 
which may be used by the iight as a 
sneer at the left. Libraries may, and 
should, contain a variety of materials 
which are offensive to many people, he 
said. Even so objectionable an itemas a 
Ku Klux Klan pamphlet represents a 
point of view which is important to our 
cultural history and provides access to 
Klan viewpoints for those wishing to 
prepare refutations. Attempts at 
censorship may backfire by polarizing 
support for extremist groups who argue 
that their right to free expression has 
been infringed upon.. 

Bradd Burningham, former editor 
of the APLA Bulletin and President of 
the New Brunswick Writers' 
Federation, spoke on the issue of voice 
appropriation. The Federation's 
attempts to organize a panel on this 
topic were unsuccessful; many non- 
minority members were chary of 
tackling the topic, while minority 
members were either busy already or 
reluctant to be seen as token speakers. 
On the other hand, the Writers' Union 
of Canada, in cooperation with a 
committee of writers who were 
members of racial minorities, were able 
toissuea statement whichchampioned 
an author's right to write in any voice 
he/she was able toadopt convincingly. 
At the same time, the statement noted 
the responsibility to consult with, and 

outgrowth of classi~al~liberalism with 
its construct of the "universal man", 
which she argued is a false universal 
that ignores the way in which race and 
gender contribute to the definition of 
the self. A true understanding of how 
experience is structured by power 
relations must lead to a reexamination 
of how the classic liberal positionaffects 
persons who do not fit into the pattern 
of the false universal; for example, 
women and people of colour. Tracey 
Jones, Head of the North Branch of 
Halifax City Regional Library, 
differentiated betweenlibrarians' rights 
as individuals to find certain materials 
offensive and their responsibilities as 
professionals to provide access to these 
ma terials.Collections workthat ensures 
representation of minority viewpoints 
can help to shift the focus of 
complainants from exclucimg negative 
items to including positive material, 
and consultation with minority 
communities can help to ensure that 
materials representing their viewpoints 
are readily available. 

The session was sponsored by 
APLA's Intellectual Freedom 
Committee, with the panel moderated 
by the outgoing convener, Lynn 
Murphy. 

-Lynn Murphy- 
Halt@ City Regumal Library 

A NOWELL.  APPROACH: 
MARKETING YOUR 
LIBRARY IN THE 
NINETIES 

lenna Nowell, Director of the 
Gardiner PublicLibrary, Maine, 
gave an interesting account of 

her success in marketing her library. 
Shestated that marketing is m y h n g  
you do that tells people about your 
library and gets them to use it. Nowell 
highly recommended Guerilla PR: How 
You Can Wage an Efective Publicity 
Campaign ... Without Going Broke by 
Michael Levine (Harper Business, 1993, 
ISBN 0-88730-608X). This book is filled 
with advice, techniques, lists, and 
addresses that result in good public 
relations 'for very little money, and 
Nowell stated that whatever successes 
she has had in public relations are 
detailed inkvine's tactics.Sheadvised 
us to think about public relations so 
that it becomes second nature. Some of 
the PR tips sheshared with us were: use 
and promote community businesses, 
offer to speakonlibrary se~ices,issues, 
etc., co-sponsor activities with &her 
non-profit groups to build cooperation 
and mutual understanding, use memos 
regularly toexplain issues and policies, 
join local organizations and boards for 
exchange of information, make use of 

volunteers and recognize them for their 
efforts,engagea graphic artist todesign 
a library logo and be certain that all 
library mailings reflect the image you 
wish, build relationships with schools 
and reporters, survey your public and 
implement their good ideas, and don't 
put a sourpuss on the front desk. 

Although much of her advice was, 
of course, geared to public librarians, 
there was food for thought for those of 
us in the audience from other types of 
libraries. She urged us to watch for 
opportunities to promote the library. 
Support comes from those who believe 
your philosophy and appreciate your 
services. She recommended promoting 
an area of success while looking for 
help with another. 

Readers may know Glenna Nowell 
as the compiler of the successful "Who 
Reads What?" list. The 1993 version is 
the sixth annual edition, and includes 
recommendations fromErrna Bombeck, 
Hugh Hefner, Lee Iacocca, Robert 
Redford, Mike Wallace, and Chuck 
Yeager, among others. 

-Betty Jeffery 
Acadia University 

APLA delegates enjoy the annual Champagne Brunch at Conference end. (Photo: Betty 
Jeffery) 



FUND RAISING: PROCESSES FOR SUCCESS 
he key to organizing a successful 
fund raising campaign is to have 
a quality product. The speakers 

at the conference session sponsored by 
the Continuing Education Interest 
Group assured participants that 
libraries do indeed have a good service 
and program foundation upon which 
to build effective fund raising 
campaigns. 

D. Ray Pierce, Fund Raising 
Consultant and Executive Director of 
the Canadian Paraplegic Foundation, 
Nova Scotia, opened the session by 
outlining the general principles 
underlying the fund raising process. 
He described the three essentials of a 
successful campaign. The first is to 
outline the urgent case for support. As 
he suggests, it is important to 
personalize this process. Direct mailings 
are too costly, and letters generally are 
not an effective strategy. Although 
arduous, the personal contact-the 
"eyeball to eyeball" approach-is the 
most effective and flexible technique. 
The second component to launching a 
fund raising campaign is to publicize 
the cause--to familiarize your target 
audience with your service and 
programmes. Thirdly, people give to 
the image, so it is vital to raise your 
profile and to present an honest and 
correct image. Details are important. 
To be successful, you need to know 
what the donors' interests are in your 

p r o s p e c t i v e  
resources are, how 
to reach them, and 
what specific 
process they follow 
for fund raising 
contributions. The 

key is to research and to ask. 
Susan Montague, Director of 

Development and Public Relations at 
the University of New Brunswick, 
presented a case study of a successful 

"Adopt a Book" fund raising campaign a time of increasing financial restraint, 
launched by the 1993 graduating class lobbying for libraries through effective 
at UNB. This student project fund raising campaigns will bc 
demonstrated the importance of instrumental in ensuring the survival 
personalizing the fund raising process, of key programs and services. 
and of using a combination of -Linda-Ann Sturgeon 
techniques, such as direct mailing, MLIS, Fredericton 
followed by telemarketing, launching 
an intensive publicity campaign, and 
building an annual tradition. 

Fund raising involves getting the 
most resources from every prospect. In Conference 

Conference t-shirts, may be 
purchased a t  a cost o f  $1 2 per 
sh i r t ,  inc lud ing shipping, 
handling, and taxes. The t- 
shirts are 100% cotton, display 
the conference logo, and are 
available in sizes: extra large, 
large and small. 

To  place an order send a cheque, 
made payable to APLA '93, to: 

John Neilsm, 
Harriet Ir~ing Library 

Box 7500 
Fredericton, N. B. 

E3B 5H5 

Please make sure that you have 
indicated size and that you have 
included your mailing address. 

I COMMITTEE CONVENERS Conservation of Libraty Materials 

Intellectual Freedom Susan Harris 

Stephen Field Killam Library, Dalhousie University 

Memorial University Library 
Phone: (902) 494-3601 

Phone: (709)737-7427 Envoy: 'ILL.MACDONALD 

Envoy: QEII.LlB Far (902) 494-2319 

Fax: (709) 737-3118 Intemet SHARRE@AC.DAL.CA 

Internet: SFlELD@KEAN.UCS.MUN.CA 

Memorial Awards 
Marguerite Jaws 
Memorial University Library 
Phone: (709) 737-8187 
Envoy: QEILLlB 
Far (709) 737-31 18 
Internet MJONFS@KEAN.UCS.MUN.CA 

Publications 
Jean Cunnmgham 
Saint John Regional Library 
Phone: (506) 6181191 
Envoy: ADMIN.NBS 
Fax (506) 6582903 

INTEREST QROUP CONVENERS 
Collectionu Development 
Joy=%= 
saint Mary's University Library 
Phone: (902) 420-5541 
Envoy: ILL.NSHS 
Far (902) 420-5561 
Internet JTHOMSON@HUSKYl.SI'MARYS.CA 

Commanityand Technial couege!a 
Jim Carter 
Westem Community College Library 
(Newfoundland) 
Phone: (709) W7752 
Fax: (709) WW 
Telex: 014-48138 

Continuing Education 
Judy Reade 
DaIhousie University School for Resource and 
Environmental Studies Library 
Phone: (902) 494-1359 
Envoy: SRES 
Far (902) 494-3728 
Internet READE@AC.DAL.CA 

Francophone 
Charlotte Dionne 
Biblioth&que, Universil6 de.Moncton 
Phone: (506) 8.584012 
Envoy: PEB.NBMOU 
Fax (506) 8W086 
Internet DIONNECA@UMONClVN.CA 

Libray InstNclion 
Lorraine Julien 
Biblioth&que, Universit6 de Moncton 
Phone: (506) 85&U)12 
Envoy: PEB.NBM0l.J , 
Fax (506) 8584% 
Internet JULIENL@UMONCTON.CA 

Lib- Techniaans 
Susan henburg 
Dept of Extension, University of New Brunswick 
Phone: (506) 4534646 

Microcomputer 
David Cumby 
Eastern Counties Regional Library 
Phone: (902) 747-2.597 
Envoy: ILL.NSME 
Fax (902) 747-2500 

Newspaper 
Ian wi& 
Saint John Regional Library 
Phone: (506) W1191 
Envoy: ADMIN.NBS 
Far (506) 6582903 

Trarteee 
Cal Taylor 
Phone: (709) 834-8843 (H) 
Envoy: ADMIN.NPL 
Far (709) 737-3009 

SPECIAL COMMITTEE CONVENER 

Copyrisht 
Ronald Lewis 
saint Mary's University Library 
Phone: (902) 420-5534 
Envoy: ILL.NSHS 
Fax: (902) 420-5561 
Internet RLEWIS@HUSKYl.STMARYS.CA 

Nova Scotia Adviso y Panel for Assistance to 
Established Writem 
Alma Fiandef 
Bedford Institute of Oceanography Library 
Phone: (902) 426-3675 
Envoy: DFO.LIB.BI0 
Fax: (902) 426-7827/m) 42622.56 

Atlantic Provinces Book Review Society Board 
Linda Hodgins 
Dartmouth Regional Library 
Phone: (902) 464-2311 /464-2948 
Fax: (902) 461-2284 

Holly Melanson 
Killam Library, Dalhousie University 
Phone: (902) 494-3601 
Fax (902) 494-2062 
Internet H M E W A C . D A L C A  
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program 
Rita Campbell 
St. Francis Xavier University Library , 
Phone: (902) 867-2242 
Envoy: ILL.NSAS 
Fax: (902) 867-5133 
Internet: CAMPBELL@ESEX.STFX.CA 

LocalArrangewnts 
Laura Pwerill 
University College of Cape Breton Library 
Phone: (902) 539-5300, Ext 421 
Envoy: LIB.ucCB 
Fax (902) 562-6949 
Internet PEVERlLLWAD.UCCB.NS.CA 

Faye Hopkins 
Cape Breton Regiaral Library 
Phone: (902) 562-3279 
Envoy: ILL.NSSC 
Fax (902) 564-0765 



Nova Scotia's libraries are in 
the midst of an automation 
project that will propel our 
service capabilities into the 
21st century. The new system 
will provide access to the 
library and information world 
beyond your local library and 
even around the world. 

Put your imagination to  work 
and help us name our new 

IBM and Sobeco, Ernst & 

Interne1 ror one year and 
training course (donated by 

The winner's local regional 
library will also receive a 
prize: Personalized services 
with technical specialists 
from Software Kinetics to 
help library staff make 
further use of the system. 

Entr ies accepted un'" 

Please pick up yo 
at your nearest wblic libraly. 
For more information call your 
public library or the Nova 
Scotia Provincial Library at 

:otia 
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A P L A  

expected. This may be considered an 
artificial surplus. When the two 
outstanding bills for the Student 
Assistant and the Publications Account 
are factored in (a total of $1,489.25), 
APLA paid out $5,463.29 less than the 
amount budgeted. 

Some of the revenue frc 
Halifax Conference was used 1 
unexpected expenses. At the October 
18 meeting, the Executive Committee 
agreed to transfer $3,000.00 of the 
revenues to cover the strategic planning 
session. At the January 31 meeting, the 
Executive agreed to transfer a further 
$500.00 from conference revenue for 

same purpose. It was agreed to 
!ase the Presidential travel account 
560.94 at the same meeting. 
r'inancial assets of the Association 

as of March 31,1993 include Savings in 
a Super T-Bill Account at Central 
Guaranty Trust (now Toronto 
Dominion Bank) of $2,837.81; savings 
in the chequing account of $1,375.04; 
Central Guaranty Money Market Fund 
of $14,720.78 (growth of $950.91 over 
the past year); and two GIC's totalling 
$10,000. This results in an accumulated 

lus of $28,933.63. 
rhanks go to Kevin Crick who 
pted the difficult and time- 
uming task of Treasurer a1 
rurateaccountof the Assoc 
Ices for this year. 

md Halifax City Regional Librarj 
The second release hell 
suggestions for parents on how t 
encourage their children to real 
widely and critically, and to resi: 
censorship attempts. 

2. Following consultation o 
Committee members wh 
approved preparation of dral 
letters, the APLA Executive wrot 
the following letters: 

To Minister of Nationa 
Revenue Otto Jeline 
protesting the seizure b: 
Canada Customs of a revie\ 
copy of Gay Sex bound for th 
Halifax Gaaette. 
To thesameofficial urginghir 
to admit the justice of 
Constitutional challenge b: 
Little Sisters Bookstore o 
Vancouver, arising out o 
Canada Customs' seizures c 
gay and lesbian material 
ordered by the store. 
To the chairs of the librar 
boards of Dartmouth Regiona 
Library, Halifax City Regiona 
Library, and Vancouver Publi~ 
Library, commending thei 
decisions not to remove th~ 
controversial bestseller Sex, b! 
Madonna, in spite of publiq 
pressure to do so. 
To theNewfoundland Ministe 
of Justice, protesting thc 
continued ban on the sale o 
Sufer Little Children on thc 
Avalon Peninsula. 
To the Senate Subcornrnittei 
on Veterans Affairs,expressinl 
grave concern at thei 
investigation of The Valour ant 
the Horror. 

3. The Committee recommendec 
letters on three further issues, bu 

[TREASURET ' March31,1993. The APLA bud ' set with 
lget was 
3f $22,9( 

. 
pected revenue ( M.00 and 
pected expenditureof $34,627.65and 

mted deficit of $11,727.65. 
leficitasof March31,1993 is 

, - Ibis figure was calculated 
using actual revenue for this fiscal year 
of $24,687.64, and actual expenditures 
for the period of $27,675.11, the 
difference being a deficit of $2,987.47. 

Addressing the revenue side first, 
in the Bulletin Fund, advertising 
revenue was 26% lower than expected 
and Backissuesand Royalties providec 
no income. Although Subscriptior 
revenue was up 12% the revenue from 
the Bulletin Fund as a whole came in at 
$1,266.38 under the budgeted amount. 

The one bright spot on the revenue 
side is the Conference Fund which 
brought in $5,060.94 more than was 
expected. Corporate donations, 
budgeted at zero, actually brought in 
$4,270.00. 

In the General Fund, Membership 
fees brought in $1,547.25 less thar 
expected,and theInterestaccount camt 
in at $647.42 less than budgeted, bott 

:ounts perhaps reflecting thest 
~nomic times. 

Overall, on the Revenueside, APLP 
urought in $1,787.64 more thar 
budgeted. 

On the Expen ;ide, thc 
Bulletin Fund was unaerspent bj 
$1,671.19 with print and pos 
shipping costs coming in at 
budgeted. 

In General Fund account, there 
were increases in the Presidential Travel 
Costs account in part as a result of the 
National Summit on Information Policy 
in Ottawa in January. The Executive 
agreed at the January 31 meeting to 
increase this budget by $560.94. 

Office Expenses are generally ir 
line with budgeted amounts 
Expenditure for the Student Assistani 

Einancial Statement: 
I 31 Marc 

='I 
thl 
Th 

. .  $2. 

om the 
:o offset 

Fiscal Ye, 

m.. A,,, 

ar ended 

,:...c--,.. 

AS, an ex] 
~e actual c 
.987.47. 1 i I LC rwauclauul~ a accounts did b e t ~ e ~  

than anticipated due in large part to the 
success of the 1992 conference held in 
Halifax. Some of the excess conference 
revenue was transferred to the General 
Activities Fund to support thestrategic 
Plan Implementation Workshop held 
in Januar 

Revel Wetin  and 
Member ~ w n .  The 
Executive is considering strategies for 
increasing memberships and Bulletin 
revenue. The amount of interest 
generated wasnotas muchasexpected. 
The Conference was responsible for 
producing total revenues in excess of 
the amount budgeted. 

Expenditures were lower than 
anticipated due in part to a number of 
unexpended items in the Standing 
Committees and Interest Groups. The 
expenses for Publication's Membership 
Directory and the fee for the Student 
Assistant were not incurred until af 
the fiscal year. The cost for produci 
the Directory was $1,364.25, and t 
Student Assistant fee outstanding was 
$125.00. These expenses were carried 
to the next fiscal year and are reflected 
in the proposed 1993/1994 Budget. The 
Association's deficit was less than the 
budgeted deficit of $7,666.71- 
amended to $1 1,727.65-even when the 
c ing items are taken into 
c tion. 

~seour revenuesare still below 
the $30,000 threshold we continue not 
to require GST registra tion nor to claim 
eligibility for rebates on tax paid. 

y 1993. 
nues fro 
ships 1 

m the B 
were dr 

1 surp 
2 

I acce 
? cons 

anac 
i finar 

~d kept 
ia tion's 

ctfully mi 
Penn 

AAnr, : 

bmitted, 
Y Logan 
!8,1993 

diture s 

itage an; 
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INTELLECTUAL 
FREEDOM 

these were deferred by the . . Executive: 
'1 to the Standin! 

llectual 
reedom was highlighted by two 

Fases sent to daily and 
ewspapers in the Region 
reedom to Read Week. 

The first release mentioned 
nstances of bans or challenges in 
3anada against which APLA has 
spokenout. These include the court 
ban in Newfoundland on Su .m 
Little Children, the Senate 
Subcommittee on Veterans .A 

inquiry into The Valour r 
Horrur, Canada Customs' 
of a review copy of Gay Sex wuna 
or the Halifax gay/lesbian 
nonthly the Gaezette, and attempts 
o have Madonna's Sex withdrawn 

tegional Library 

ittee on Urban Safet] 
Crime Prevention 

rrutzldtion of Canadial 
Municipalities, by Mayo 
Moira Ducharme of Halifax 
she asked for a ban on thc 
importation of Kille 
collector cards. 
Prime Minister Brial 
Mulroney's signing of i 

petition which called for a lav 
against telwisiondepictions o 
violence: the Prime Ministe 
also said he might introducr 
such legislation. 
Frequent bans on publicatio~ 
of evidence broughtout duriq 
trials in Nova Scotia law courts 

-ch of these incidents involvec 

y submitted, 
Kevin Crick 

concern 
- .  - 

>ress relc 
weekly nc 
luring Fr 

Executive Committee accounts werc 
also generally in line with budgeted 
amounts. 

The majority I 

Committees did I 

budgeted amounts. 
$4,222.63 non-expenditure. One 
account to note in this section is the 
Publications account where an 
outstanding bill for $1,364.25 was noi 
received in time to be paid c 
1992 / 93 budget year. 

Overall on the Expenditure side, 

of the 5 
not exp 
This accc 

;tanding 
end the 
ounts f0l Elan IC 1 UII w wa>app~inted& I-II 1a11~ial 

Examiner for the1992-1993 budget year. 
When she moved out of province, I was 
asked to take over the responsibility of 
examining the finanaal records. I have 
studied the statements supplied by the 
Treasurer and, to the best of my 
knowledge and ability, I believe the 

NlallJ 

2nd the 
seizure 

> 

tmouth F 'LA pail I out $6 



(k~, XL IJ)/ the membership at the 1992 
annual general meeting. The Strategic 
Planning Group under Vice President 
Marion Pape met during the winter, 
a rkshop was planned for the 
a nference in May 1993. Prior to 
tl ?rence, Ms. Pape suggested 
the proposal for committee status not 
be placed before the membership at the 
annual conference but be pursued 
through the Stra tegic Planning process. 

Subsequently, the Strategic 
Planning workshop was held in 
Frederictonand the strategic goals were 
discussed indetail, including the results 
of the winter Strategic Planning 
sessions. A firm recommendation from 
the workshop was that the Continuing 
Education Interest Group be made into 
a permanent committee of APLA. The 
Strategic Planning Group will continue 
its work with the input from the 
workshop and it is hoped the Interest 
Group will be given committee status 
through this channel. 

overnment in public access to 
rmation, which the Committee 
siders a legitimate concern of 

persons or organizations wishing 
to uphold intellectual freedom. 
The Committee rejected a proposal 

write to the Minister of 
ployment and Immigration 
stioning the arrest of Holocaust 

revisionist author David Irving. 
These unadopted recommen- 
dations have given rise to questions 
rewarding the mandate of the 

llectual Freedom Committee, 
the extent to which it should 

~mmend action in cases which 
do not directly involve libraries. It 
has been proposed by Suzanne 
Sexty that this topic be addressed 
by the Exec1 the fall 1993 
executive du bting. 

4. The Commit gram for the 
APLA Conference 1s "Inclusion/ 
Exclusion: 'Political-Correctness' 
As a Red Herring". The wide- 
ranging debate on 'political 
correctness' and its possible 
application to library collections 
will be addressed by a panel 
consisting of: Robert Martin, Chair 
of the Philosophy Department at 
Dalhousie University; Bradd 

ningham, author, librarian,and 
rident of the Writers' Federation 
Jew Brunswick; Tracey Jones, 

 ranch Head, North Branch, 
Halifax City Regional Library; and 
McMaster University doctoral 
candidate Heather Jones. 

5. As noted in the minutes of the 1992 
Annual Meeting of the Committee, 
Stephen Field has agreed tc 
non IS Conve 
94. 

199211993 Budget 
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Item 

I. Revenue 
nd a wo 
nnual co1 
he Confc 

1. Bdetin Fu 
1. Advert 
2. Back is 
3. Royalties 
4. sub scrip ti^ 

to 
Em1 
que: 

2. Conference Fund 
1. Receipts 
2. Seed grant repayment 
3. Corporate donations 

3. Geneal Fund 

1. Membership fees 
1. Personal 
2. Institutional 

and 
recc 

2. Other 
1. Interest 
2. Miscellaneous utive at 

mer rnee 
:tee's pro 
-~ - -  

Total revenues 

11. hpenditures 

1. Bulletin Fund 
1. Packaging, supplies 
2. Printing -Respectfully su~mztted, 

Sheila Pearl, Member 
June 1993 

3. Postagr ?, shipping 

e Fund 
es 
.em& 

Conferenct 
1. Expens 
7 - m  1 E M M  

General Fu 
I. APLA I - 

~ n d  
Pr ize  

2. Executi 
1. APLA I 

ve travel 
Executive 
ntial travel 2. Preside 

- -  . .  

4. Office expenses 
1. Postage 
2. Student assistant 
3. Supplies, telephone 

During the past year the P ins 
Committee oversaw the pu of 
the 1992-93 Atlantic Provinces Library 
Associatic rbership C nd 
Handbook. 

A session with Joyce bmerun -' 
he.Public Relations Department oft 
Jniversity of New Brunswick 

grovide an evaluation of APLArs 
publications was scheduled during the 
APLA Conference in Fredericton. A 
report of this session will be sent with 
the next Publications ( 'ee 
Report. 

'ublicatio 
blica tion 

5. Executive committees 
1. Aims & objectives 
2. Bulletin Management Board 
3. Membership 3 

4. Merit Award 1," 
5. Norninating/Elections 135 125.00 

670 

tinated i 

Respectfully submit fed, 
Lynn Murphy, Convener 

May 27,1993 
6. Standing committi?edntereet groups 

1. APLA Memorial Awards 
2. Intellectual freedom 
3. Publications 
4. Community colleges 
5. Conservation 
6. Trustees 
7. L~%rary instruction 
8. Library technicians 
9. Collections development 
.lo. Microcomputers 
11. Francophone 
12  Continuing educ 
13. Newspapers 

CONTINUII 
EDUCA 

-Respectfully submitted, 
Jean Cunningham, Convener 

May 1993 

I APLA '93 
Chair CaroleCompton-Smith and Judy 
Reade met during the fall and winter to 
outline a proposal to have the Interest 
Group become a permanent commi 
In January, a discussion document 
drawn up outlining the term: 
reference for a proposed committc 
be a "permanent Committee of 
Executive", with a chair appointee 
the Executive. Also included in me 
discussion document was a proposed 
structure for a further education 
programme with some 
recommendations for funding. 

It was intended that the 
establishment of the new committee be 

d to thc !rship at the 
confere Fredericton. 

nwwever, the aeve~upment of an 
effective continuing education 
programme is one of the Strategic Goals 

7. General Activities Fund (2,3) 
8. Miscellaneous 
9. Transfer to Memorial Awards 

Total expenditures 34,627.65 

was 
S of F 

Surplud(Def icit) (11,727.65) 

tESOLUTIONS PASSEL --- --3E 
i4TH ORDINARY GENERAL 
dEETING, MAY 30, 1993 / 
LESOLUTIONS ADOPTEE PAR LA 

54e ASSEMBLEE GENERALE 
ORDINAIRE, LE 30 MA1 1993 

111. Accumulated surplus 

1. Savings 
2. GIC 
3. InvestmenL I,,,rr. 

4. First time Conference 
Grants Fund Principal 8,908.50 

Total 23, 

NOTES 

(1) Increased by $560.94, Executive meeting, 31 January 1993,123 (p.8). 
(2) Increased by $3000.00, Executive meeting, 18 October 1992,9 (p.5). 
(3) Increased by $500.00, Executive meeting, 31 January 1993,123 (p.8). 

Resolved that APLA donati 
Little Sisters Bookstore in 'v ancuuv 
B.C. towards the legal costs of their 
constitutional challenge relating to the 
seizure of lesbian and gay materials by 
Canada Customs. 
(L. Murphy, S. Field) DEFEATED 
continued over.. . 

propose 
annual 
1 1  A_..--- 

nce in : 
> - - - - I - -  
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L nnual Cc lelle 
r l ~ c  ASSGLI~ r l u l l  uca 1 aaauclar lu l~  uea  oibliothecai~ 
bibliothkaires professionne(1e)s professionne(1e)s du  Nouvea 

du Nouveau-Brunswick/Association Brunswick/AssociationofProfessio~ 
of Professional Librarians of New Librarians of New Brunswick aura li 
Brunswick will be held on October 2, le 2 Octobre 1993 au Howard Johnso 
1993 at Howard Johnson's, Fredericton. Fredericton. Conferenci&re: Nori 
The speaker will be Norine Hanus, Hanus, Presidente de la "P 
President of the PEI Professional ?ssional Librarians' Associati01 
Librarians' Association. Stephen Sloan er sur Internet avec Stephen Sloi 
Systems Librarianat UNB, willconduci othkaire-Analyste A I'UNB. 
an Internet Workshop. Contactez: Marthe Brideau ('I 

For further information, contact: 862-4247, T6lec: 862-4256) ou Jea 
Marthe Brideau (Tel: 862-4247, Fax: 862- Claude Arcand (T61: 453-2338, T61 
4256) or Jean-Claude Arcand (Tel: 453- 45.1-7154) 
2338, Fax: 453-7154). 

)wing question was sub1 tion Mailbox 

Quelles seraient les m4thodes d'waluation les plus efficaces pou 
6valuer les bienfaits d'une session "unique" et "sp4cialis6e1 
d'initiation A la bibliothbque offerte ii un groupe? 

What methods are appropriate for evaluating Yearning benefits' 
gained by all parties involved in a one-time subject orientec 
instructional session? 
Please forward responses to this 1, or any additional question: 
related to user education, to: 

Georg i r ~  
Service de la &&rence 

BiblioWque Champlain 
Centre universitaire de Monct 

Universite de Moncton 
Moncton, NB E1A 3E9 

Fax: (506) 858-4086 
Envoy: PEB.NBMOU 

Internet: TULIENL@UMONCTON.CA 
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Be it resolved that the ap 
the Atlantic Provinc 
Association be extended 1 
(i) the speakers, panellists, presenters, 
moderators, and facilitators of all 
workshops, seminars and theme 
sessions of the 1993 APLA Conference; 
(ii) the sponsors who have contributed 
in many ways to the success of the 1993 
Conference. 
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DEALING W I T H  SEX  IN^ 

ith its publication last fall, 
Madoma's book, Sex, 
created wide interest and 

considerable controversy across North 
America. In Dartmouth, a petition to 
remove the book was presented to City 
Council, who requested that the . 

Library Board review the staff decision 
to purchase thebook for the Library. At 
a Board meeting last February, Dr. 
Larry Amey of the Dalhousie School of 
Library and Information Studies made 
a presentation in defence of keeping 
the book. A local woman, although not 
a Dartmouth resident, spoke on behalf 
of the petition to have the book 
removed. No decision was made until 
the March meeting, when the Board 
unanimously endorsed a staff report 
recommending that the book be kept in 
the collection. Highlights from the 
Report follow: 

Rationale for inclusion of the book in 
the collection 

Sex was purchased in accordance 
with the Library's Selection Policy 
of making "available" ... recorded 
ideas of contemporary interest, 
representing varied points of view, 

, some, of which might be 
controversial". 
The purchase was also in keeping 
with the Selection .Policy's 
criterion of popular demand. 

Legal considerations 

The book was not declared 
pornographic by Canada Custom$ 
or the wide number of police 
departments who examined it. 
The 'Adults Only' designation on 
the wrapper had no legal 
significance. 
There are no Canadian laws which 
restrict access to print materials by 
age. 

The Question of Open Access 

The Library Board has adopted the 
CLA Statement on InteHectual 
Freedom which supports access to 
library materials by people of all 
ages. 
The Library's Selection Policy 
states that parents have the 
responsibility for what their 
children borrow. 
The book is housed in the Adult 
Collection and is not unduly 
accessible to young children. 
To restrict access to the book by age 
would set a strong precedent for 
individuals to challenge other 
materials they deem unsuitable for 
other people's children. 

Librarians' Viewpoint 

Sex is one book among many in the 
collection. Other titles represent 
other viewpoints, such as those 
expressed by the petitioners. 
Any individual item on sexuality 
will never generate total 
agreement but nor will it be the 
sole influence on the formulation 
of an individual's opinion or 
behaviour. 
The library must make more of an 
effort to inform the public of its 
role. With its broad mandate, the 
public library should not be 
considered a "safe haven" for 
children. Rather it should be 
perceived as an access point to "all 
expressions of knowledge and 
intellectual activity including 
those which some elements of 
society may consider to be 
unconventional, unpopular, or 
unacceptable", as described in the 
CLA Statement on Intellectual 
Freedom. 

Follow-up 

The Library Board unanimously 
adopted the two staff 
recommendations presented in the 
report. The first was to retain the book 
and the second was that library staff 
devise strategies to better inform the 
public regarding its position on 
intellectual freedom and the 
responsibilities of parents for their 
children's reading and viewing 
materials. 

In keeping with this motion, the 
Children's and Young Adult 
Department redesigned its Guide to 
include a special note to parents stating 
that children have access to all 
collections and that the responsibility 
for limiting borrowing rests with the 
parents. A new permission slip to be 
signed by parents is also included. 

Media coverage about the Board's 
decision was not nearly as extensive as 
the initial coverage about the Library's 
purchase of the book. When the 
controversy arose, there were 
numerous radio and television 
interviews, opinion polls, and 
sensational newspaper headlines. In 
contrast, the Board's decision was 
greeted with very little fanfare. An 
article in the weekly paper, The Patriot, 
did provide some positive publicity by 
focusing on the Library's position 
regarding parental responsibility for 
their children's borrowing. 

As for thebookitself,itisstill inone 
piece and demand is as high as ever. It 
circulates on a three day loan basis with 
no further protest to date. 

-Linda Hodgins 
DatSmouth Regional Libra y 

M i c r o c o m p u t e r  
Interest Group 

A N  INTERNET PRIMER 
WHAT IS INTERNET? professional area (e.g. library 
It is a worldwide "network of administration or government 
networks" (there is no singleentity that documents) to communicate with each 
is Internet) consisting of other. One way to view Internet is as a 
approximately 750,000 host massive bulletin board service. (Soon 
computers, with an estimated there will be an APLA Listsew). 
20,000,000 users (1992 statistics). The File Transfer (FTPk Besides having the 
growth rate of user access was ability to E-mail, you can also send and 
calculated to be 11% monthly and is receive other machine readable files 
increasing dramatically! such as those containing graphics and 

sound images. 
WHO ARE THE MAIN USERS? Remote Log-in (Telnet): Provides the 
First it was U.S. government user with a connection to computers 
researchers, followed by academic and across town, or around the world. 
commercial users in countries around Allows the user to search on-line 
the world, and now it can be anyone- databases, including over 300 library 
schools, libraries, the general public. catalogues, as if they were local. 

More advanced services: With the 
WHY USE INTERNET? phenomenal growth of this network 
Because, on Internet, you can share has come the development of a myriad 
ideas with colleagues; get/give help in of tools to better organize and access 
solving everyday job-related information on the networks. Archie, 
problems, such as help answering Veronica, Gophers, WAIS and World 
difficult reference questions; read the Wide Web (WWW) will all help you to 
Free Trade Agreement; and comect make better use of Intemet. 
your patrons with experts who can 
help them. SELECT BIBLIOGRmN: 

Kehoe, Brendan P. Zen and the Art ofthe 
WHAT IS APLA DOING? Internet: A Beginner's Guide. 2nd ed. 
After last year's conference, the Englewood Hills, N.J.: Prentice 
Executive asked David Cumby (Co- Hall, 1993. 
Convener of the Microcomputer Kesselrnan, Martin A. "The Internet". 
Interest Group) to study Internet as it Wilson Library Bulletin, March 
related to Strategic Goal #2; 1992, pp. 76-78. 
Communications. His report outlined Krol, Ed. The Whole Internet: User's 
various initiatives including the Guide and Catalog. Sebastapol, CA: 
following which are being acted on: O'Reilly & Associates, 1992. 
1) Provide Internet access for LaQuey-Parker, Tracy. The lntemet 

executive members, Committee Companion: A Beginner's Guide to 
and Interest Group conveners and Global Networking. Reading, MA: 
set up a listserv; Addison Wesley, 1992. 

2) Lobby provincial government to Nickerson, Gord. "The Internet". 
get all types of libraries on the Computers in Libraries, September 
Internet; 1991, pp. 25-27+ 

3) Work with CLA and the National Polly, Jean. "Surfing the Internet". 
Library to encourage a co- Wilson Libra y Bulletin, June 1992, 
ordinated plan for networking. pp. 3&42+ 

Scien tifc American, September 1991. 
WHAT YOU NEED TO USE Special issue on computers, 
INTERNET communications and networks. 
The minimum equipment required is a Tennant, Roy. "Internet basics". ERIC 
telephone line, microcomputer, Digest EDO-IR-92-7 October, 1992. 
modem, and an industry standard 2 ~ -  
communications software package. 
Sincelnternetuses telephone lines, you GETTING CONNECTED IN 
will have to pay long distance charges ATLANTIC CANADA 
if you are not within local calling For information on how to connect to 
distance of an Internet node. Qeck the Internet, and at what cost, contact 
with your provincial Internet your provincial Internet office. 
representatives (list follows) for Access New Brunswick (AccessNB) 
details. David Macneil(506) 453-4573 

Newfoundland & Labrador Network 
WHAT SERVICES CAN YOU GET? (NLNet) 
Electronic Mail: Allows you to send Wilf Bussey (709) 737-8329 
messages to Internet users worldwide. Nova Scotia Technology Network 
E-mail is about 75% of the activity on (NSTN) 
networks. Jay Parsons (902) 468-NSTN 
ListSm: Allows system users with a Prince Edward Island Network 
common interest in a topical or CPEINEI? 

Tim Hancock (902) 566-6250 



TRAVELLING THE 
INFORMATION 

alhousie University's School of 
Library and  Information 
Studies and  Academic 

Computing Services co-sponsored an 
Internet Workshop for Public 
Librarians on  April 30, 1993. 
Participants included 27 librarians 
from all eleven of the Province's 
Regional Library systems, including 
representatives of the Nova Scotia 
Provincial Library. 

Jane Beaumont of Beaumont & 
Associates of Ottawa opened the 
workshop with an  overview of the 
"Information Highway". Ms. 
Beaumont traced the history of 
information sharing from the  
microphotography of the 1950s to the 
networking possibilities of the 1990s. 

This historical context led to  a 
description of the current Canadian 
network with its regional and national 
backbones, including NSTN (Nova 
Scotia Technology Network) and 
CAenet, which is developing into 
CANARTE. 

Ms. Beaumont described how the 
Internet can and will be used to deliver 
information services, such a s  
information retrieval, interlibrary 
loan, electronic document delivery, 
and SDI. Technical services supported 
through the Internet include shared 
cataloguing, retrospective conversion, 
acquisitions, collection development, 
and serials control. Bulletin boards, 
electronic conferences, and freenets 
were described as applications well 

suited to the Internet. Ms. Beaumont's 
presentation included some discussion 
of the Internet technology, 
"netiquette", and an introduction to 
the basic Internet tools of remote login 
(telnet), FTP (File Transfer Protocol), 
electronic mail, and listserv. 

Elaine Toms of Dalhousie's School 
of Library and Information Studies 
took participants on  a n  "Exploration of 
the  Byways of t h e  Information 
Highway". Ms. Toms went "online" to 
visit sites and to give examples of the 
kinds of information available through 
the Internet. The librarians were 
introduced to particular sites for 
sources of bibliographic records, full- 
text records, specialized services, and 
network news. The  participants 
enjoyed an opportunity toview the use 
of Internet tools with such interesting 
names as  Archie, Gopher, Veronica, 
WAIS (Wide Area Information Server) 
and WWW (World Wide Web). Ms. 
Toms fielded an interesting discussion 
of thecurrent problems of accessing the 
information available through the 
Intemet. 

Natalie Pass of Dalhousie'  
Academic Corriputing Services led ti- 
afternoon session, when worksho 
participants moved to a hands-o 
laboratory setting to experience tl- 
Internet first hand. The afternoon wz 
spent logging onto remote compute] 
using telnet, transferring files usin 
FTP, locating files with Archie, an 
searching gopherspace usin 
Veronica. The Internet highway wz 
explored using various gopher:  
WAIS, and WWW. 

Sue Hunter and Elaine MacLea~ 
students of Dalhousie's School < 
Library and Information Studies, alon 
with workshop presenters, wer 
available during the afternoon sessio 
to lend a hand to Internet travelle~ 
looking for directions or seeking ne1 
avenues for exploration. Worksho 
participants were enthusiasti 
concerning the possible uses of th 
Internet in their individual systems. 

-Elaine MacLea 
MLlS student, Dalhousie Universil 

ver the years, the APLA Memorial 
Awards Fundhas provided funds 
in support of many worthwhile 

library projects. It is important to be aware 
of the history and intent of these awards, to 
take pride in the accomplishments of the 
recipients, and to foster support for future 
research. 

The APLAMemorial Awardsgrew out 
of the Alberta Letts Memorial Fellowship, 
which was established by the Atlantic 
Provinces Library Association in 1974 to 
honour the memory and considerable 
contribution to the library profession of 
Alberta Letts. Alberta Letts served as 
Provincial Librarian of Nova Scotia from 
1954 un ti1 her death on November 3,1973, 
in a tragic highway accident while 
returning from a library meeting. 

The original Fellowship was 
established as a travelling fellowship to be 
awarded to a senior librarian actively 
engaged in library work in Canada. Alberta 
Letts believed strongly in the benefits, both 
personal and professional, of foreign travel 
resulting in contact with librarians in other 
countries. She herself visited libraries in 
many countries, and in 1958/59 waschosen 
to spend a year in India to advise the Indian 
government on libraries in that country. 
Later, she was part of a delegation of 
librarians who travelled to West Germany 
as guests of the German Government. The 
Alberta Letts Fellowship Trust continued 
until 1983. In its 1982-83 annual q m r t  the 
Fellowship Committee outlined the history 
of the Trust to that date. Excerpts from that 
report follow: 

The 1974 Annual General Meeting 
authorized the APLA Executiw to set up the 
Alberta Letts Memorial Fellowshipas a trust so 
that it qualifid as a "Reptered and Charitable 
Organization" within the meaning o f  Section 
149-1 ofthelncome TaxAct. This wasdone, and 
contributions were solicited in Alberta Letts' 

name with a specific goal of awarding a 
tramflingfellmuship to an established l~lnarian. 

Those members of the Association who 
knew Alberta Letts personally and who solicited 
the funds in her name wished the fund to 
emtually be dispersed while Miss Letts was 
still ponal ly  remembered. Other members of 
the Association wished the Fund to wntinueas 
a worthwhilecontinuingeducation~rtunity 
and recommended that the Association itself 
contributefiom its surplusfunds.. . 

In 1976 Alice Harrison was awarded the 
first fellowship. In 1980 the second fellowship 
was awarded to M a i n e  McQueen. 

In November, 1981 Atlantic Trust nohfid 
the Committee that itsfie toadminister the trust 
would beincreased to$500.00peryear. This was 
unacceptable, as it represents over half the 
yearly income ofthe trust. In order to cope with 
finding new trustees and to reconcile the 
conflicting views on thefuture ofthe trust the 
committee asked for, and remmzvd authority 
fiom, the Association (Motion, AGM, 1982) to 
fake the necessay action to change the trust 
agreement and terms ofr@ence,tior the Award. 

It was decided to award fellowships for the 
years 1981,1982, and 1983. Thesefel2owships 
would use up all those monies contributed in the 
name of Alberta Lefts and would represent the 
last Alberta Letts Fellowships. The trust 
agreement would then be modifid to change the 
name of the trust to the APLA Memorial 
Awards Fund and monies could then besolicited 
forageneral m o d f u n d .  Future$llaoships 
would befrom this newfundand would be called 
the APLA Memorial Awards. The 
lawyer ... recommended that the Finance 
Committee become trustees of the new fund ... 

Alberta Letts Memorial Fellowships were 
awarded as follows: 

1981-Pat Rahal, to study the 
organization, role, and fundion o f  community 
college resource centres in Canada with 
particular emphasis on Ontario and Alberta. 

1982-Linda Harvey, to do a fblluw-up 
survey of regtonal m S e n n c e s  provided by the 
libraries of the Royal College ofNurses and the 
Pharmceutical Society of Great Britain to users 
outside the metropolitan area. 

1983-Eric Swanick, to attend the 
Columbia University School of Libra y Service 
summer courses on the 19th Centuy Book, and 
Comparatizv Historical Book Bindings and 
their presetvation. 

With these fellowships all monies 
contn3uted in Alberta Letts' name hrme been 
dispersed. 

In 1983 the Fund was changed to serve 
as a general memorial to deceased APLA 
members. The contribution of many of 
these individuals to the field of library work 
has been recognized over the years in 
various issues of the APLA Bulletin. 
Members of the library community whose 
deaths have been mourned in recent years 
include Agnes UDea (1993), former Head, 
Centre for Newfoundland Studies, 
Memorial University, and Newfoundland 
bibliographer; Barbara Bums (Smith) Shaw 
(1991), librarian, artist, children's author 
and editor of publications for the Nova 
Scotia Museum and the Heritage Trust of 
Nova Scotia; Sister Margaret Flahiff (1991), 
former Head Librarian at the Atlantic 
School of Theology; Carin Somers (1990), 
former Nova Scotia Provincial Librarian; 
and Professor Clement Harrison, 
Dalhousie School of Library Service (1989). 
While the awards are not named 
specifically for individuals, the service of 
each individual is honoured in this general 
memorial. 

APLA Memorial Awards are given 
annually for projects which will contribute 
to the professional development of the 
recipient and which will benefit the library 
profession as a whole. A list of award 
winners by year is included in the APLA 
Membership Directory and Handbook. Funds 

have been given to defray the expenses ( 
many worthwhile projects over the year 
These have included research for a boc 
about the changing concept of the librar 
(Dr. William Birdsall), a guide to sources ( 
information on Atlantic Canadia 
literature in English (Marilynn Rudi), 
study of public information services i 
university libraries in the United Kingdo1 
(Oriel MacLennan), and attendance at 
National Newspaper Colloquium (Arth~ 
Smith). 

For 1993 only slightly more than $800 
available for the awards compared to $15C 
in 1992. The amount of money available i 
be awarded each year is dependent upo 
investment income, and the changin 
investment climate has negatively affede 
this income significantly in the past yea 
APLA contributes annually to the principi 
of the fund from its surplus operatin 
expenses, and dofiations in memory ( 

APLA members are also receive( 
However, the recession is eroding th 
ability of the Fund to offer significa~ 
assistance to researchers. The preseI 
economic climate makes it imperative thi 
the principal in the fund be increased. 

Contributions to this important fun 
which supports library research may t 
sent to the Treasurer, Atlantic Provinct 
Library Association, c/o School of Libra1 
and Information Studies, Dalhousi 
University, Halifax, NS, B3H 4H8. Yo1 
continued support guarantees 
commitment to excellence in libraries. 



INFORMATIOn TECHNOLOGY & 
CANADIAN COPYRIGH W3 

the principal 
events that have taken place in 
copyright legislation in Canada, 
emphasizing, however, that copyright 
law does not possess a high priority on 
the political agenda and little activity 
has in fact taken place in Parliament. 
On the other hand, he stated that US. 
copyright legisl n&t 
and defined as ada's, 
~roviding prov131~1 w UI luer ld w ror the 

kt of fair dealing, fair use, and 
copy exemption. Mr. Hill drew 

-.Leresting analogy of copyright 
:ing a three-legged stool, with 
*s, publishers, and users equally 
g up the three legs. Canadian 

copyright, he said, continues to teeter 
on two legs, the general attitude from 
Ottawa being, "Don't worry-we'll get 
it to work sometime". 

Librarians as a 'whole, Mr 
stressed, do indeed want to see au 
and publishers fairly rewarded for tne 
use of their works. He explainec 
the Canadian Reprography Colle 
better known as CanCopy, was fo 
to pro1 r legal public access to 
copyri material by issuing 
blanke i to Canadian libraries 

universities. Although a 
lient mechanism for paying a fee 
otocopying multiple copies of 

copyrighted works, CanCopy, Mr. Hill 
pointed out, is currently in a general 
state of disarray and still has much to 
be resolved. Mr. Hi!' ended his 
aiscussion by saying that librarians are 
aware that the well-being of each part 
of the community of authors, 
publishers, and users of information 
affects the well-being of every other 
part. He also noted, however, that 
librarians are ac I their defence 
of the princip ~g in 
copyright la1 that 
recognizes the importance of kec 
access to information as equitat 
possible for all Canadians. 

r. Hill c 
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The second lecture of the 
afternoon, entitled "Copyright 
Legislation in Canada and the 
Difference between US. and Canadian 
Copyright Law" was given by Mr. 
Graham Hill. Anacknowledged expert 

f copyright, Mr. Hill has 
my important copyright 
1 his career, including the 

Federal Department 
Communications Consu 
Committee on the Library t 
Copyright. His discussion clarir~ed 
many of the contentious issues 
involved in copyright matters in 
r a n a A a  

outset, Mr. Hill painted a 
:ture of the complexities 

IU LUI L L ~ L I ~  of Canadian copyright 
legislation, likening it to a full-blown 
soap opera, full of jingoist nationalism, 
starving artists, bureaucratic 
ineptitude, and corporate greed. In 
reality, however, copyright law affects 
everyone involved in the use and 
dissemination of information: authors, 
publishers, booksellel rchers, 
scholars, teachers, a :ourse, 
librarians. Copyright law, I V L ~ .  Hill 
pointed out, is oi prime importance to 
librarians because its existence affects 
the library's desirability to maintain 
ready, low-cost public access to 
information, as well as to provide 
minimal interference in the exchange 
of ideas and other information. 
Librarians would certainly agree with 
Mr. Hill's observation that an 
"unreasonable burden is being thrown 
on the consciences and amateur legal 
expertise of all librarians" as they try 
and figure out a way to deal with the 
knotty prob 
photocopying 
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quicker and more efficient means of 
information service. Because of this, 
Ms. Beckman stressed that the concept 
and definition of what a library means 
today is rapidly changing. Instead of 
functioning as stand-alone 
institutions, librari articula~ 
public and acaden ries, arc 
quickly becoming withoul 
walls. She presented to her audience 
several different library scenarios of 
the future, including the "virtual 
library". Imagine in a few years' time, 
users accessing the library's wealth of 
information from their home 
computers, reading full-text 
documents as if they were sitting in the 
periodicals room, and ordering their 
computers to print out a hard copy 
right athome. Inherent in this futuristic 
view, however, is the danger of the 
traditional library becoming a 
museum, 
dinosaur. 

Several I 

the audience as to wnemer DOOB as we 
know them will disappear from library 
shelves in the future or if actual 
discrimination based upon 

tforma tionhaves" and "informa tion 
te-nots" will be the end result of the 

recent technological advances. Ms. 
Beckman acknowledged these issues 
as both important and quite possible. 
She pointed out, however, that another 
possible consequence of technological 
change will be the actual forfeit of the 
library as the primary mechanism of 
information in society. To avoid this 
potential disaster from occurring, 
librarians, she said, must broaden their 
vision, keep pace with technology, and 
use both of these qua ffectively 
anticipate and resr patron's 
n d c  

nformation Studies brought a pair of 
listinguished guest speakers to 
~ddress two very important issues 

facing today's librarian. Margaret 
Beckman spoke on the changing 
relationship between information 
technology and the role of the librarian. 
Graham Hill delivered an informative 
lecture on the current copyright laws 
existing in Canada and the United 
States. 

The messag Margaret 
Beckman's thought-provorcing lecture, 
entitled "Technical Directions in 
University Libraries", was loud and 
clear: if librarians fail to broaden their 
vision and keep up with the rapidly 
advancing pace of technology, then the 
entire library profession is in jeopardy 

~f being pushed off to the margins of 
ociety. As end-users become more 
ophistica ted with computer 
xhnology, coupled with increasing 
ompetition from the private sector to 
leliver fast, quality information 
ervice, librarians are currently facing 
ome crucial chalh 
ociety. 

Ms. Beckman is an expert In nurary 
utomation and her name is 
ynonymous in Canada with the 
ubject. Beginning her lecture by 

reviewing developments in library 
automation over the last thirty years, 
she stated that automation has served 
he library profession well, improving 
he more tedious internal tasks of the 
brary's circulation, cataloguing, and 
cquisitions departments. The next 
rave of automation, however, must be 
irected outwards, towards meeting 

-1e public's ever-growing demand for 
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the libraries under its supervision. TI 
day included a presentation on tl 
Employee Assistance Program and tl 
annual employee recognition lunchec 
Several employees were givf 
certificates and mementos, 
recognition of ten, fifteen, or twen 
years with the Albert-Westmorlan 
Kent Regional Library. 

Ruth Mitchell, Assistant Region 
Librarian, Albert-Westmorland-Ke 
Region, recently completed refer1 
agent training for the Employ1 
Assistance Program of the Departrne 
of Municipaliti re and Housin 

The New Brunswick Library Cow 
~lished i~ ring, aftt 
g review iis, agem 

L U L I U I U ~ S ~ O ~ ,  anu uu lrr such b ~ l e a  
funded, in whole or in part, by 
Government. The Minister responsible 
for the public library system, thp 
Honourable Marcelle Mersereau, 
promised to continue consulting v 
stakeholders in matters affect 
libraries. She plans to hc 
meeting, in the fall, with 
library board chairpersc 
regional directors. 

The Commission on Excellent 
Education released its final repor 
January of this year. The repfi*+ 
underlined the important role of 
public library in the area of ac 
educationand literacy,and encoura, 
partnerships between public libra 
and community-based academic i 

continuing education programs 
better facilitate lifelong 11 
literacy. 

The public library system 
received a second instalment in the 

was a h  
year-lon, 
----.-. 

I the spi 
of boarc 
A ,rL,- ACADEMIC L I B K A K * ~ ~  

Peter Higham, Musi 'ian 
Mount Allison UnivemV, WIII beg 
a year's research leave in July. H 
sabbatical project will focus on 2 

annotated bibliography of music fi 
guitar by Canadian composers ar 
further study of the music I 

Castelnuovo-Tedesco. 

- .- Moira Davidson, Cataloguir 
~rian, also of Mount Allisc 
:rsity, has beengranteda defern 

research leave for 1994/95. Her resear< 
proposal involves a study of the effec 
of name authority records on tl 
searching of anautorna ted public-acce, 
catalogue. 
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The Legislative Library recent1 
acquired the PC-based multiLIS syster 
'--'-ine for theOPAC1 ~ sat tl 

has 
:ook place ~ 1 a u L  

end 0 amount of $50,600 from the 
Environmental Trust Fund to build Colac@l poster promotes the Summer Reading Club in New Brunswick Public Libraries. 
special collections on the envirorur a ~ n O 0 L  LIBRARIES lent 
& each of the five library regions. 

The provincial Summer Read 
Club (SRC) was launched in Saint Jonn 
on June 17 in the presence of the 
Honourable Marcelle Mersereau. The 
theme of the SRC this year revol-c 
around pirates and treasure and 
slogan is Claim the Treasure/R&lamc 
frbor. Patricia Tingley of thesaint Jc 
Region designed the poster, button, 
bookmark, logbook, and certificate of 
achievement which make up the SRC 
kits. 

Gilles LeBlac, formerly of the 
New Brunswick Community College 
in Campbellton, joined the Techn' 

- 
Services Department of the N 
Brunswick Library Service in Maj 

La Bibliothhue publique-scoliaur 
de Tracadie, dans la figion Chaleur, 
demenagera en 1994 dans l'edifice 
municipal et dwiendra uniquement 
une bibliothque publique. Des plans 
pdlirninaires pour les nouveaux locaux 
sont maintenant tires. 

La figion Chaleur a 6galement r 
les plansde 1 'Mifice municipal 06 lot 
la bibliotheque regionale. L'esp 
disponible constituera une nette 

m sur les buream et 
I y rerrouvera un garage pour le 

bibliobus. Le demhagement est pr&u 
pour cet 6te. 

York Regional Library Board held 
3 annual meeting on May 13. A na 
cecutive was elected consisting ( 

hair, Paul Richard; First Vice-Chai 
~larence McKibbon; and Treasure,. 
Mardi Cockburn. Frank Jean is Pas 
Chair and Laurette Mackey serves i 
Secretary to the Executive. 

La Bibliotheque Dr Marguerite 
Michaud a organise un <<dessert 
musical,, le 22 avril pour ramasser des 

de v idh  cassettes. 
ic Library held its 
undraiser on March 

from the Saint JohnRegion to the APLA 
1993 Conference. The same fund 
provided financial support for Patricia 
Tingley to attend the Atlantic 
Children's Literature Round Table - rference, and for Kim MacKinnon- 

non to pursue studies at the 
housie University School of Library 

a Information Studies. 
fall ages i 
tblic Li 

_ _ _  --mm anrllversary celebranu~l. III 

addition to greetings from 
representatives of all three levels of 
government, the programme featured 
a volunteer and a library patron who 
spoke about their experiences at the 
Library. Following this, prizes were 

sented to the win - he essay 
poetrycontests he d schools 
part of the anniv ctivities. 
8 three first place mnners read their 
ies aloud. Attractive bookmarks, 
igned for the occasion, were 
ributed as a memento. In all, it was 
~rnmunit m i t y -  
nted libr 
In May, the Extension Department 

held a workshop for the employees in 

The Library Ne. 
Brunswick Teachersr ~ssociation 
pleased to announce that tf. 
Distinguished Library Service Awa~ 
for School Administrators in Ne 
Brunswick has been presented 1 
Raymond Woodward, principal I 

Fredericton High School in District 1 
This award is presented annually to 
school administrator who has made i 
outstanding and sustained contributic: 

' e school library programme 
)Is under her/his administratio 
Ir. Woodward was nominated t 

~~u~er-l ibrarian Cynthia Losier wl 
cited the candidate's long-ter 
commitment to the school librai 
duringhis 10yearsas principa1atF.H. 

As principal, Mr. Woodwa~ 
supported the grade 10 Libra] 
Orientation Program. Healso increasc 

er supervision in the Libra] 
lg noon hour, thereby freeir 
y staff to concentrate on mo 

specialized and service-oriented wor 
The net effect of this was that studen 
asked for more help, expected tl 
library to have the resources tht 
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Grants from the Dr. Norman I 

cinner Continuing Education Fund 
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needed, and expected staff to have the 
competencies to guide them in their 
research. An in-house "Archival Dig" 
held in September 1988 enabled F.H.S. 
toassemble the mordswhichqualified 
the School for National Archives of 
Canada funding to create an archives. 

. Mr. Woodward perceived the historic 
and research value such a collection 
would have for "Canada's Oldest 
English Grammar School". His 
championship, over a two year period 
(1986-88), of the Library's request to 
usean "Archival Dig" as a "legitimate" 
float day activity is the real reason the 
F.H.S. Library Archivesnowexists. The 
installation of the Library's electronic 
security system in 1991 brought to a 
conclusion six years of negotiating such 
difficulties as data collection, planning, 
staffing,and cost factors. The success of 
this long-term project was due in large 
part to Mr. Woodward's advocacy and 
leadership. 

Mr. Woodward is theeighth winner 
of the Distinguished Service Award for 
School Administrators in New 
Brunswick. 

ASSOCIATIONS 

The annual meeting of the New 
Brunswick Library Trustees 
Associationwas held inFrederictonon 
Saturday, April 24. Frank Jean of York 
Region was re-elected President of the 

I 

Associa tion. 
&rgio daudet, Deputy Minister, 

Department of Municipalities, Culture 
and Housing, attended the meeting. 
Among other things, he announced that 
there would be no new positions in the 
Public Library System. At thesarne time, 
he spoke of the Department's 
commitment to the System, referring to 
the 1993-94 budget which saw a slight 
increase in funding for books and 
automation. Mr. Gaudet was quick to 
point out that, although the increases 
were not dramatic, many divisions of 
the Department, and Government as a 
whole, had experienced cutbacks, 
thereby making any increase a cause 
for rejoicing. 

In December 1992, the New 
Brunswick Library Trustees 
Association, with the help of the 
Department of Municipalities, Culture 
and Housing, undertook a study of the 
Association's effectiveness in meeting 
theneeds of its membership. Aspart of 
the exercise, all trustees were polled by 
means of a questionnaire. More than 
50% of members responded and the 
feedback is being analyzed at present. 
The study will be completed in the fall. 

OTHER NEWS 

The Report of the New Brunswick 
Library Task Force, Strengthening 
Partnerships, Sharing Resources, was 
tabled in the Legislature on May 20, 
1993. The Task Force examined public 
libraries, school libraries, and 
community college libraries in the 
Province to determine whether their 
functions could be more closely 
integrated. The Report discusses the 
mandate, roles and responsibilities, and 

financing of each type of library, and 
makes recommendations in the areas 
of literacy and life-long learning, 
management/ coordination, facilities, 
staffing, programmesand user services, 
collections development, and 
cataloguing and classification systems. 

This report is an important 
contribution to the literature of library 
reform in New Brunswick. To obtain a 
copy of the Report, contact: 

New Brunswick Library Service 
P.O. Box 6000 
Fredericton, NB 
E3B 5H1 

-Jocelyne Thompson 
Vice President (New Brunswick) 

PUBLIC LIBRARIES 

The position of Director of Public 
Libraries, vacant since the retirement 
of Pearce Penney, has been advertised 
and, it is hoped, will be filled before 
much longer. Donna Brewer, the 
accountant seconded from Treasury 
Board to help the Public Libraries 
Administration improve on its 
accounting procedures, will finish her 
appointment at the end of June. 

h e c a l l  for~ender for a contract to 
provide library materials has been 
advertised and all concerned hope that 
a contract will be awarded quickly so 
that ordering may resume. No new 
books have been ordered since the end 
of March. 

The Public Libraries Board has 
forwarded a budget reduction proposal 
to the Minister responsible, and has 
been advised that no reductions 
resulting from this recommends tioncan 
be implemented until September, so 
libraries will be operating in "budget 
limbo" for the first half of the fiscal 
year. 

The Public Libraries Board has 
recommended the relocation of the 
Cape St. George Public Library from 
the Town Council office to the Notre 
Dame du Cap School in Degrau on the 
Port au Port Peninsula, where it will be 
operated jointly by the school and the 
library board. 

ACADEMIC LIBRARIES 

Memorial University of 
Newfoundland is in the unenviable 
process of having to reduce its operating 
costs by $1 1,400,000 but it is hoped that 
theLibrarywill bemaintainedat current 
levels wherever possible. 

Major renovations have taken place 
at the Library of the WestViking 
College, Bay St. George Campus in 
Stephenville. A Career Centre has been 
established, and Librarian Valerie 
Furge is in the process of setting up a 
Reading Centre which is designed to 
support the Adult Basic Education 
programme. It will contain a 
professional collection as well as a 

collection of literacy materials. The 
College's collection is now accessible 
through Memorial's ELIOT catalogue 
and it is hoped that the collection at the 
Fisher Campus in Comer Brook will 
also be available through ELIOT. 
According to Librarian James Carter, 
with these two collections added to the 
database, other community colleges 
seeking cataloguing copy from ELIOT 
find a much larger percentage than they 
did previously. 

SCHOOL LIBRARIES 

The Department of Education has 
abolished the position of Learning 
Resources Consultant for the Province. 
When contacted, Wilbert Boone, 
Manager of Curriculum at the 
Department of Education, advised that 
the responsibility for school libraries 
was to bede-centralized and now rested 
with the school districts. The 
responsibility for implementing 
resource-based learning, and 
establishing standards is now under 
the "ownership of the individual 
principals", according to Boone. It is 
understood that at least one school 
district has also abolished its Library or 
Learning Resource Consultant. 

ASSOCIATIONS 

The Newfoundland Library 
Association held its Annual General 
Meeting in St. John's on May 21. The 
new executive for 1993 are: President, 
John White; Vice-President/President- 
Elect, Valerie Benson;Secretary, Dianne 
Taylor-Harding; Treasurer, Bill Tiffany; 
.and Past-President, Pam Morgan. 

The guest speaker for the evening 
was Bernice Morgan, author of a recent 
novel, Random Passage, published by 
Breakwater, which depicts the lives of 
several early settle? families in Trinity 
Bay, Newfoundland. Ms. Morganchose 
to talkof her experiences with libraries, 
especially her childhood recollections 
of the old Gosling library in St. John's. 
The talk was indeed a morale booster to 
many members of the audience who 
have been living througha year in which 
the value of libraries has not always 
being recognized. 

The Association's first ~irecto of 
Libraries in NPwfoundland since 1990 
should have been published by the time 
this column hits the press. 

-Elinor Benjamin 
Vice President (Naufmndland) 

PUBLIC LIBRARIES 

The new system at the Nova Scotia 
Provincial Librarywas unveiled by the 
Minister of Education, John 
MacEachern, on June 30. The multiLIS 
system, which will eventually connect 
the 73 public libraries to the Provincial 
Library and witheachother via Internet 
connections, is now in place at 

Provincial Headquarters. In his 
introductory remarks,Mr. MacEachern 
stressed that libraries arenow a place to 
make connections and not an end in 
themselves. 

Prior to the unveiling, there was a 
flurry of excitementover the impending 
automation. Terminals were in, 
networked, and loaded with the new, 
software. Staff attended a variety of 
training workshops in preparation for 
the new system. Workshops included 
"Travelling the Internet Highway: An 
Internet Workshop for Public 
Librarians", "Managing Change", 
"LAN Troubleshooting", and 
workshops for various software 
applications. Staff alsoattended a series 
of lunch-time video presentations on 
microcomputer hardware and software, 
and LANs. A training and 
communications plan is being 
developed to introduce Provincial 
Library staff and Regional Library staff 
to the Internet and the new automated 
system. 

The Provincial Library would like 
to extend best wishes to several well- 
known Nova Scotia librarians who are 
retiring this summer: Kerstin Mueller 
of Eastern Counties Regional Library, 
Mulgrave; Reay Freve of Colchester- 
East Hants Regional Library, Truro; 
and Barbara Prince of Dartmouth 
Regional Library. 

Late in May, the Wolfville Library 
of the Annapolis Valilcy Regional 
Library moved to thenewly-renova ted 
Dominion Atlantic Railway station-The 
official opening will take place later 
this year. 

ACADEMIC LIBRARIES 

Lillian Beltaos, University Librarian, 
St. Francis Xavier Library will take up 
the post of Assistant Academic Vice 
President/University Librarian at 
Mount Saint Vincent effective 
September 20. Donna Richardson, 
formerly of the Defence Research 
Establishment Library in Dartmouth, 
took over as Chief Librarian at the 
Technical University of Nova Scotia 
(TUNS) on July 1. Drake Petersen, 
Acting University Librarian at the 
University of Kings College since July 
1991, has been appointed University 
Librarian effective July 1. After an 
unsuccessful search at Acadia 
University, Andre Guay, Head of 
Technical Servicesand Acquisitions and 
Acting University Librarian since 
January 1, 1993, was appointed 
University Librarian for a two-year 
term, effective July 1. A search for a 
University Librarian has been 
authorized to beginduringthe 1994/95 
academic year. 

The Nova Scotia libraries which 
are partners in Novanet are looking for 
a replacement system for their present 
GEAC 9000. Under consideration are 
Dynix, GEAC advance, and Innovative 
Interfaces, Inc. Each of these three 
vendors visited the Novanet sites and 
set up demonstrations for various 
groups within Novanet. These 
demonstrations lasted from two to four 
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executive for HLA 
taa ~ I L I  WU~LLW. rresident, Mary Jean 

Kickie; Vice President /President Elect, 
Janice Fralic-Brown; Secretary, Gillian 
Webster; Treasurer, Loretta Young; 
Membership, Darl ~n; 
Councillors, David' 01 

Murray. 

have been released, it is known that the 
bookmobile service will discontinue. 
At present, there are two bookmobiles 
operating on a three-week schedule, 
with over 140 stops. The rationalegiven 
for the decis minate the service 
includes thi  tio on of duplicate 
services anc ng of money. The 
budget for the bookmobile service in 
1992-93 was $130,00( 

Long-time er L 

Ricketts, hasresignecl11er~31~~11 W I U ~  

the Provincial Library as she and her 
family are relocating to Halifax. 

The Friends of the Confederation 
Centre Public Library Inc. was 
incorporated on May 10,1993. The first 
fund-raisinqendeavour was a book sale 

e 15,1993. Preparations for 
Reading Program are well 

UI I( f i s  year's theme is "Claim 
the Treasure". A ser tivities is 
planned for many of 1 i 

in the Province. 
For the second year, an excnange 

student from Quebec is working at the 
Confederation Centre Public Library 
as part cC -- inter-provincial 
coc nt between the two 
Prc 

SCHOOL LIBRARIES he new 
.----A. D. days. Recommendations as to a 

choice are scheduled to be made in 
July. 

The Nova Scotia Community 
College Libraries Group (NSCC-LG) 
is undertaking the'first steps in a needs 
assessment to choose an automated 
system which could link the Province's 
Community Colleges. 

Thespecial Collections Department 
of the Angus L. MacDonald Library, St. 
Francis Xavier University, has 
announced theacquisition of a number 
of rare items for the Celtic Collection 
which were purchased with the 
assistance of thesupport to Specialized 
ResearchCollections programmeof the 
Social Sciences and Humanities 
Research Council. The items are: The 
AnmlsoffheFatrMasters(Dublin, 1856), 
Hitchin'sHisfuryof Comwall(1824),and 
a pamphlet of Scottish Gaelic 
confessional prayers for children. 

The long-awaited report by Alb~ 
Fogarty on reform of the educati 
system was released in late June. Put 
meetings are planned for early July 
discuss the proposals. Once approvi 
the implementation process will bq 
in August. 
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The Agriculture ~ a n a d a  Library f 
recently received a pilot version onC 
ROM of AgriCat. This union catalog 
of the holdings of Agriculture Cana 
libraries contains 110,O 
bibliographical records and may 
searched in both official languages. JBRARI 

result 

he1 
the 
---. ASSOCIATIONS P of government 

reorganiz ! Provincial Library 
has beent~ d to the Department 
of Educat Human Resources. 
This is a going home of sorts, as the 
Provincial Library had been part of the 
Department of Education prior to its 
transfer to the Department of 
Community and Cultural Affairs in 
1990. The division of the Provincial 
Librarv has been combined with the 
sc rchives and Records 
C ~cDonald, formerly 
Acrlrlg ulrecrur of the Provincial 
Library, has accepted a permanent 
position as the Director of Planning 
and Administration in the Department 
of Provincial Affairs and Attorney 
General. Harry Holman, Provincial 
Archivist, has been appointed Acting 
Director of Library Services pending 
the confirmation of the organizational 
structure of the Department. 

The budget address was presented 
n June 1 ils 

stion, the 
ransferre 
ion and 

ies of ac 
he public The P.E.I. Professional Libraria~ 

Association (PEIPLA) held their ser 
annual meeting in May. Eighteen peol 
attended the meeting held in thelibra 
of School Unit 3 Board Office. Amo 
the items on the agenda were plans 
amend the constitution of t 
organization and plans for continui 
education of the membership. 

PEIPLA's Library Week proje 
"Islanders Choose Their 'Influenti 
Titles: A Selective Bibliography" I.+ 
released. Congratulations are extend 
to Suzanne Jones and Sharon Cla 
for the fine job done in the preparatii 
of this document. The local CBC rac 
supper-hour show "Mainstree 
interviewed several of the contributc 
to the publication during Library Wa 

LIBRARY EDUCATION 
PROGRAMMES 

In recognition of his work with the 
Library Technicians Advisory Board 
from its inception in 1987, the 
Department of EducationawardedIain 
Bates, former University Librarian at 
Acadia University, a medal and 
Certificate of Appreciation at the June 
16 convocation of the Kingstec Campus 
of the Nova Scotia Community College. 

Public k 
lbert Ma 
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ACADEMIC LIBRARIES 

Interviews are continuing for the 
position of University Librarian at the 
University of Prince Edward Island. 
Interviews will be completed by the 
end of June. 

Training in the acqlusiuvnv and 
serials modules of the automated 
computer system has taken place. The 
public will now be able to determine 
periodical holdings and the status of 
orders. 

ASSOCIATIONS 

The Halifax Library Association held 
six programmes over this past year. 
These included various library tours, 
collection development discus?:-- 
groups, and workshops in 
Wordperfect. At the 1 
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and jump--bowl!" I nese contoraons, 
as well as some of the more outrageous 
teamuniforrns, made for some priceless 
Toments. We won't soon forget 
Yoozles Wild Things' prancing in with 
~ e i r  ghetto blaster; the gum-chewing, 

-3cky Children's Writers' workshop; 
the colourful Halifax County Library 
teams; the outrageous antics of Frog 
Hollow and Atlantic Books Today; the 
supportive Budge Wilson and her 
crutches; or the serious competition 
between the Nimbus and Brimer teams, 
only to be bv the high-scorh 
and eruc 
Library! 

Special thanks go ro puDusners 
Jimbus, Ragweed, Four East, Penguin, 
ormac, Lancelot, Breakwater, 
bttersfield, and Goose Lane, as well as 
Iornblower Books, Empire Theatres, 

>ed condi . ...a 

The N - ova h 
> c o t l a  
children's 
l i t e r a r y  

n:brr 
C u l l l l l l u l l l L y  

and friends 
gathered on 
Saturday,  
March 27, at 
~ h e b b y ' s  
Bolodrome 

in Dartr nid much fanfare and 
hoopla. ct of this meet was to 
raise m $3,000 for the Ann 
Connor Brimer Childre rary 
Award. Bringing 95 b )pie 
together, out of their nor text, 
made for a wonderful o p p o m r  ' 

socialize and to show, in a concrete 
often humorous way, how we sup1 
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Brimer Bowling for Books winning team. (L. to R.): Larry Amey, Dalhousie School 
Libra y and lnformafion Studies, Linda Hodgins, Cindy Cassidy, Linda Winham, alljh 
Dartmouth Regional Libra y, Budge Wilson, author, anii husband Alan Wilson. 
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Nineteen teams from libra~ Yoozles, Atlantic BOO& Today, and 
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CHARLES G. BREWER, 
1 930-1 993 

he Atlantic library nic, 
and religious commurur~es were 
saddened to hear of the death of 

the Reverend Charles G. Brewer, former 
Chief Librarian at St. Francis Xavier 
University, at the Sydney Community 
Health Care Centre on May 27,1993, at 
the age of 62. 

A native of Ingonish, Cape Breton, 
he received his early education there, 
and later studied at Boston College. He 
was a graduate of St. Francis Xavier 
University (B.A. 1955), University of 
Toronto (B.L.S. 1966), and the 
University of New Brunswick (M.A. 
1972). He attended Holy Heart 
Seminary, Halifax, and was ordained 
to the priesthood in Antigonish in 1959. 

Library was built and later expanded. 
As an historian he took special interest 
in building up the University's Archives 
and Special Collections to help preserve 
the University's history and to promote 
the local history of the region, in 
particular Celtic history and culture. 
He served on numerous University 
committees and played a significant 
role in the Chaplaincy services at St. 
F.X. He was active in the Association of 
Atlantic University Librarians Council. 

Throughout his priesthood, Father 
Brewer provided pastoral service as an 
assistant in several parishes. After his 
retirement as Chief Librarian he 
returned to parish'work in River 
Bourg:eois, Cape Breton. 

~oininkthe teaching staff Gf st. ~awrence Reverend Charles Braver, 1930-1993. $caking at the Biblevigil held for 
College, Quebec City, in 1959,Reverend (Photo courtesy of St. Francis Xavier Father Brewer on May 30, Reverend 
Brewer held the positions of Dean of University Archives) Mdcolrn MacDonnell, former President 
Men and Professor of History. of St. Francis Xavier University, noted 

In September 1966 he was untilhisretirementfromtheUniversity that Charles Brewer " ... was truly a 
appointedchief LibrarianatSt.Francis in 1991. Under his direction and strongman. Hehad thetalentofenergy. 
Xavier University, a position he held guidance the Angus L. Macdonald He had the talent of enthusiasm. He 

had a great talent for organizing, 
whether running a library, ministering 
to a parish, celebrating someone's 
jubilee or coordinating a festive dinner. 
And all were done with a genuine 
Christianconcem for people and always 
with great good humour ..." At the 
Funeral Mass for Father Brewer on May 
31, another former President of the 
University, Reverend Dr. Gregory 
MacKinnon,noted that" while fulfilling 
his demanding duties at the Angus L. 
Macdonald Library including planning 
and executing a major expansion, 
[Charles Brewer] sought out, in his 
leisure time, the sick ... the aged and 
infirm ... the illiterate ... the inmates of 
Antigonish jail. All of these people saw 
in him a caring priest who respected 
them, joked with them, and brought 
the love and compassion of Christ into 
their liv es..." 

Father Brewer will be greatly 
missed by allwho knew him. 

-Edith Haliburton 
Acadia University 

NSLA/LBANS JOINT CONFERE.,, E OCTOBER 22124 

his year the Nova Scotia Library 
Association and the Library 
Boards Association of Nova 

Scotia are holding a joint conference in 
Halifax at theHalifaxHi1tonHotel.The 
host library is the Nova Scotia Provincial 
Library and the theme is strategic 
planning. The three conference co- 
conveners are Hope Bridgewater, 
Suzanne Huett, and Andrea John. 
Highlights include a keynote address 
by management consultant Harvey 
Silverstein;readingsfromauthorsSilver 
Donald Cameron, Janet Kitz,andHarry 
Thurston; a plenary sessionon strategic 

practice. His clients have included 
several Federal and Provincial 
government departments, industry 
associations, and private companies, 
where he has directed large and small 
projects in organizational change, 
strategic planning, and the international 
assessment and transfer of technology. 

Harvey has completed his Ph.D. 
and M.A. Degrees in Science, 
Technology, and International Studies 
at the University of Denver. He has 
held fellowships specializing in 
technology and organizations at 
Harvard, M.I.T., Woods Hole 

year 2000; future of governmental 
funding; Internet; marketing the library; 
friends of the library; lifelong learners; 
NovaKnowledge; intellectual freedom; 
race relations; competition and 
cooperation; and the place of literature 
in the information age. 

Any member of APLA may join 
NSLA by sending $10 to Joanne Head, 
Westerncounties Regional Library,405 
Main Street, Yarmouth, NS B5A 1G3. 
Phone (902) 742-2486/Fax (902) 742- 

6920. Your membership will last until 
October 31,1994. 

If you have any inquiries about the 
Conference, please contact any of the 
following: 

Hope Bridgewater -Phone (902) 421- 
8553 /Fax (902) 421-2789 
Suzanne Huett -Phone (902) 429-9470/ 
Fax (902) 423-2465 
Andrea lohn -Phone (902) 424-2481/ 
Fax (' 0633 

planning;to~rsofthe~rovincial~ibr~ Oceanographic Institution, and the 
and the Dartmouth Regional Library; a National Aeronautics and Space 
walking tour of Halifax; aFriday night Administration. He has served, or is 
reception; and a Saturday night banquet 
and entertainment. 

As keynote speaker, Harvey 
Silverstein has impressive credentials. 
He has a special interest and exbrtise 
in helping organizations plan, change, 
and cope with complex problems and 
new technologies. His twelve years of 
professional management consultant 
experience in Atlantic Canada have 
included developing and managing 
consulting practices for two of the 
largest professional firms in Canada as 
well as successfully operating his own 

serving, on the Board of Directors of 
InnovationsMagazine, Software Industry 
Associationof Nova Scotia, Information 
Technology Association of Nova Scotia, 
Trade Council of Nova Scotia, Nova 
Scotia/P.E.I. Chapter of the Canadian 
Exporters Association, Neptune 
Theatre, Mount St. Vincent University 
Business Program, Ashbum Golf Club, 
and the Canadian Mental Health 
Associa tion. 

Workshop topics at the Conference 
include: informationover1oad;first step 
towards automation; workplace in the 

6900 Kinsmen Coun Call: (416) 356-6382 Collea 
PO. Box 1000. Niagara Falls. 'Ibronto: (4 16) 364-9919 
Ontario. Canada L2E 7E7 Telex: 061-5299 
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le arran . . 
1 In order to better understa 
1 2nt effectiveness of APL 
c~~~~~~~ Li~ations,and to plan for futblc 
activities, the Executive has 
established a Special Committee on 
Communications with the following 
terms of reference 

1. NameIStatus: 
Special Committee on L U ~ ~ U I I U ~ ~ -  

Fulfilled. 
Lhe prea --...-..-. 

cations. 

2. Purpose: 
To recommend terms of refera 
and >n plan 
activ Standi 
COITUIULLIZ UI L ~~11~~1LULicatiom. 

3. Goals: 
Investigate ent APLA 

municafinne activitip- 

Computen 
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93, Sheraton centre, 'l'oronto. For 
I, contad Meckler 
gement, 11 Ferry 

~ a l ~ t .  *veal, V V C S L ~ U I  t,CT06880. Phone: 
1-800632-5537/ (203) 226-6967/ Fax: 
1-800-858-3144/ (203) 454-5840/ 
Internet: Meckler@IJvnc.net 

le Art of the Book'93, September 15- 
~vember 12, 1993, Killam Library, 
llhousie University, Halifax, NS. A 

Nova Associatio 
(NSL is Associatio 

.of Nova Scotia (LBANS) joir 
conference, October 22-24, 199: 
Halifax Hilton Hotel, Halifax, N! 
[For further information, see page 23 
APLA '94 (Back to Reality: Servin 
Users in a Virtual World), May 26-2' 
1994, Baddeck, Cape Breton. 
CLA 49th Annual Conferenc 
(Delivering Quality in Tough Times 
June 1418,1994, Vancouver, BC. 
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Canadian Bookbinders and Book 
Artists Guild. 
Association des bibliothCcaires 
professionne(1e)s d u  Nouveau- 
Brunswick/Association o f 
Professional Librarians of New 
Brunswick, Annual General Meeting, 
October 2 , l  ward Johnson's, 
Fredericton [For further 
information, ~r y~rse 16.1 
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