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NOVA SCOTIA COUNCil ON LIBRARY 
RESOURCES 

MARJORIE KELLEY 

Since the Fall of 1967, a group of lib
rary administrators from a varie ty of No va 
Scotia libr ar ies ( public, provincial , aca
demic and spe cia l) wh o have policy mak
ing responsibilities part icul arly in re lation 
to resources - collections, personnel and 
finances - ha vc been meet ing to discuss 
mutual p rojects and problem s. At their 
third meeting in November 1967 it was de
cid cd to forma lize the group. Th e name 
chosen by thi s g roup is the Nova Scoti a 
Counc il on Library Hcsources. 

Th e move to fon n yet another group of 
librari an s in the a rea grew out of a dis
cussion of the pressing need to coordina te 
resources and se rvices in a ll types of lib
ra ries in the a rea in the realization that a 
more ef ficient and more effective use of 
availab le funds was not only possibl e, but 
most desirab le, and to have a formal 
organization from which recommendations 
for improvements in library resources 
could mor e effecti vely be presented to 
local , p rovin cial and fed eral government 
agenc ies. It was fel t that such a group was 
needed in add ition to the existing organi
za tions becau se th e membership an d /or 
terms of refer ence of oth er groups were 
eithe r too broad or too narrow in scope to 
embrace the aim s of the new organi zati on . 

W hile the name of the NSCLR seems to 
restri ct its activity to Nova Scotia, it has 
always been understood that the scope of 
ac tivity a t varying levels might possibl y be 
broad en ed a t a later time. This concep t is 
not as unrea listic now as it may have see m
ed three years ago since it is becoming 
more desirabl e that the systems and l or net
works of an individu al province form a 
facet of a multiprovince scheme, whi ch in 
tum is art iculated with the sche me of the 
National Library. 

Th e NSCU\ a t this time is no t com
pri sed of a ll the pol icy makin g librarians 
within the Province on an indi vidu al basi s, 
bu t by rep resenta tion. Membership will 
have to be more encompassing than it is a t 
present. Perhaps the greatest omiss ion is 
the lack of school libr ary representation 
an omission that should be reversed . From 
the NSCLl\'s informal beginnings in 1967, 
it has considered itself a working com
mittee and now that its members tota l 
s ix tee~ , sub -committees have necessari ly 
been struck to deal effectively with pro
jects and invl'stigations. 

As for the organ izat ion of NSCLR, it 
has a chai rman and a secretary, but no 
legal status, and exac t tenns of reference 
have never been Formulat ed. Th ese re
marks may cause read ers to qu estion moti 
vations for staying in existence for thes e 
past three years. 

Th ere a re some simple answers: 1. Th e 
NSCLH has help ed a ll of its members to 
assess the ir present position and future 
possibilities with greater clar ity, with th e 
hop e that these assessments 'will help them 
improve their total com munity and the 
communities they serve as individuals. 2. 
With cooperation th e technical problems 
are not insurmountab le. The grea ter pro 
b lems are related to human values that are 
psycho logica l and sociological. Very littl e 
of wh at cooperative plan s put forth is new . 
Wh at is new is the structure or system for 
coordination which may shake trad ition al 
standa rds of design and traditional autono
my. In ord er to re lieve this problem re
lat ed to human values vis-a-vis coope ra tion 
and coordina tion, a third "C" must be 
adde d - Communicati on. Th e NSCLR has 
provided th is communication for it self . 
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Certainly NSCLR needs to be gi ven a 
m or e explicit and formal definition at thi s 
point, but it has kept its momentum from 
its beginning because it started off modest
ly rather than insisting upon launching un
realistic and ambitious pl an s without 
adeq ua te ly sta ted goa ls. 

It has invol ved itself in a g rea t many 
topics and has taken som e positive act ion s. 
Sh ortly after it began it met with the 
Science Secr etaria t fro m th e Pr ivy C ouncil 
Office in Ottawa when a pilot scie nce pro
ject was being co nsidere d in H a lifax. 
L e tters were written in support of libraries 
in bilingual di strict s a nd for the fundin g 
of libraries under th e Federal Department 
of Regional Economi c Expansion und er the 
infrastructure development of "spe cial 
ar ea s", parti cularly the Metro area of 
H alifax-Dartmouth and th c Strait of C a nso 
a rea . L ette rs of recommendation ha ve als o 
been written regarding th e di stribution of 
Provincial Government do cuments. De
livery se rvice amo ng th e libraries in Hali
fax is now in oper ation and it is fair to 
say that much of th e investigation and dis
cuss ion wa s done profitably throu gh 
NSCL H. Very earl y in 1968 a sub-co m
mittee was stru ck to investigate work s ~u d y 

programs a nd other forms of p ractice 
work for library school students. T here 
was a cons iderab le va lue in thi s insofar 
as it cr eat ed a grea te r a wareness and un
derstanding between library ed uca tion and 
th e pr ac tical h eld . Information was col
lected from all th e library schoo ls in th e 
U . S. and Canada, and a five page report 
was giv en to the D alhousie School of Lib
ra ry Service together with the coll ected 
information . In Februa ry of 1970 , th e 
Voluntary Econom ic Planning Bo ard of th e 
Province sponsor ed Encounter, a prelimi
nary think-in for th e pl anning a nd dev elop
ment of H alifax and th e Provi nce. 'When it 
was learned that libraries and librar ian s 
were not represented on th e task for ce, 
NSCLR ca lled an eme rgency meeting a nd 
met with th e cha irma n of th e VEPB. H e 
list ened to co mpla in ts and ga ve ad vice as 
to how libraries and librarian s could be 
included . Some NS CLR members partici
pated in panels while others a tte nded var i
ous meetings, a nd a brief or s ta temen t was 

presented to th e Co mm unica t ions Secti on. 
I t should be noted th a t among th e recom
mendations pu t forth by th e Encounter 
task forc e wa s a single libra ry system for 
th e Pro vince or at least for th e Halifax 
area. These a re not g rL'a t acco rup lishmcn ts, 
but certainl y enough activity to make 
NSC L R viab le. 

T h ro ug bo utits a cti vi trcx NSCLH's pa ra
mount con cern has been with the pos sih ili
tics and th e necessity of coo peration to re
duce to a minimum d uplica tion in effort 
a nd expen d iture , p rov ide better se rvice 
and spend library mo ney to a wiser ad
vantage, wh ile keepin g in mi nd that given 
a ce rta in a mo un t o f money, duplication 
rna v not b e onl v wast eful but m uv result 
in .fragmented 'co l!cc tions. To til is end 
fir st meetings began with th e reali za tion 
th at plann ing for a ny typ c of coope ra t ion 
is dependent upon a n a nalysis of needs, 
strengths and weaknesses. To accomplish 
thi s a survcv was initiated a nd the fir st 
draft di scu ssed in January of 1968. An up
dated su rvey wa s cond ucted in December 
1969. In November of 1968 the question of 
comp le tely open borrowing privileges for 
a ll c itizens in a ll institutions wa s discu ssed . 
\1 1'. Louis Vagianos who was th en Co
chairman of NS CLH. suggested th at a 
b roader sc hem e wa s more cl esirahh' and 
ou tlined some of his thoughts. H e was 
then asked to p rep a re a bri ef for NS CLH 
to stud y. The re sult is hi s Nova Scot ia 
Co uncil on Libranj Resources. Rationali
zatio n of Resources - Report and Recom
mendation s. 

Although the study or brief was in itia ted 
a nd information provid ed b y NSC L H, the 
docum ent ha s not been adop ted by it. 
Since it is of such magnitude, a sub-com
mi ttee of three m embers of NSCLR re
presenting public, specia l an d academ ic 
libraries was stru ck last Au gu st to stud y 
and recommend priori ties th at might be 
consid ered for adoption. The sub -com
mittee solic ite d a list of p riorities from ea ch 
member of NSCLH. The resp on ses from 
individual m embers were qu ite lengthy, 
but were carefully coll ated by th e sub-com
mittee and ha ve b (:'en presen ted to th e 
en tire m crnhcrship of NSCLR for cons id
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era tion, They arc presented here in bre vit y 
without comme nt or detail: 

1.	 E stablishment and composition of one 
library ad visory body for the Province 
of Nova Scotia . 

2.	 Integra tion of Technical Ser vices for 
a ll univer siti es with Dalhousie Uni
ver sit y as th e ce n tre, for a ll regional 
and schoo l libraries with th e Provincial 
Library as th e ce n tre. 

3.	 Co-ordinated Acquisit ions Organiza 
tion . 

4.	 Mak e-up of NS CLH and its ac tivities. 

o.	 Duplica te Exchange Agen cy. 

6.	 C ommon Borrowers' Cards. 

Under nu mb e r 4, the Chairman of NSC L R 
was asked to write this present article dis
cu ssing aims and acti vit ies of NSCLR to be 
published simultane ously with Mr . Vagi 
anos' document. 

111e NSCLH has been anxious that Mr. 
Vagianos' document be publish ed and 
welcomes comments from tho se who 
ca re to make them , ei ther about the do cu
ment or about NSCL R itself. I t should not 
go unsaid that NSCLH. is most grateful to 
Mr. Vagianos for his very important 
document. 

CONTRIBUTORS 

Mariorie Kelley is Univers ity Lib rarian, Mount St. Vincent University, Halifax. 

"Mary Dykstra is Systems L ibrari an , Technical Services, Killam Library, 
Dalhousie Univer sity, H alifax. 

Maud Godfrey is Supervisor of Reference Services, Provincial Library of Nova 
Scotia. 
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NOVA SCOTIA COUNCIL ON LIBRARY 
RESOURCES. RATIONALIZATION OF RE
SOURCES REPORT AND RECOMMEN
DATIONS. 

The N.S.CL.R. requested that the publi
cation of this report not include Appendi
ces A and B - statistics of the resou rces 
and services of the Nova Scotia libraries 
contributing to the survey on which this 
report is based. 

The Encyclopedia Britannica has de
fined co-operation as "a theory of life and 
a system of business, with the gcneral 
sense of working together .. In its 
broadest usage it is the creed that life may 
best be ordere-d not by the competition of 
individuals . . . but by each individual 
consciously striving for thc good of tlH' 
SOCIal body of which he forms a part, and 
the social body in return caring fer each 
individual ...Thus it proposes to replace 
among rational ... beings the stmggJe for 
existence by voluntary combination for 
life". Synonyms indicate still further shades 
of meaning: a synthesis, an integration or 
cen tra liz a tion, a synchronization, a con
currence - even, 'a. quickening power'. 

Co-operation, then, does not necessarily 
infer an equal division of contribution or 
benefit, nor does it entail a percentage 
profit sharing agreement. Rather, it pro
poses an alliance of all possible benefits, 
guided by an active adherence to the pre
cept "from each according to his ability 
and to each according to his need". The 
structure of such co-opera tion must there
fore be woven from the varying abilities of 
its components. 

Establishment of the Nova Scotia Council 
on Library Resources 

During the fall of 1967 a group of chief 

librarians representing various types of lib
ra ry service and various areas of Nova 
Scotia began meeting informally to discuss 
mutual problems. These revolved about the 
single, all-encompassing issue of providing 
the best possible library se-rvice for the 
needs of all Nova Scotia residents. It 
had become evident that lihra rv scrviccs 
within the province were fallil{g behind 
other parts of Canada and that available 
funds would continue to remain limited 
while user needs and demands increased. 
Co-operative action seemed the- only 
reasonable and adequate means of solution, 
given the similarity of needs, the geo
graphic distribution of population, and the 
lack of other altcrnativc-s. 

There were precedents offering object 
lessons on the pitfalls and t::e r.q u irc 
mi-nts of co-operative schemes. The 
Atlantic Association of L'ni vc-rsitic-s Lib
rary Committee grew out of the feeling 
among Atlantic Province university lib
rarians that there was a nee-d for some 
recognized forum of discussion and mutun l 
action. Howe-ver, the Committee never re
solved its 'crises of idcntiity' and the 
eventual inertia of the Comrnittee has been 
a ttribu ted 1)'( its mern he-rs to xc-vc-ra I 
factors: . 

a)	 that the objective of concerted de
vcloprncnt of univerxity library re
sources depended on eo-ordination 
of the St' resources with a ll types of 
collections. 

b) that voluntarv co-operation was not 
a workable system since it did not 
assure the full participation requir
c cl for effective co-operation. 
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c )	 that co-op eration sho uld begin at 
the p rovi ncial level wh ere it coul d 
be ba sed on legislation affecting th e 
tax support of all librar y ins titu tions 
in the provi nce . 

T he AAULC d id produce seve ra l ser
vices which ha ve demonst ra ted the co
opera tive cap abilit ies of lib raries in this 
ar ea . The centra lized card product ion 
service provided a t the St. Ma ry's U ni
versi ty Pri nting Centre fo r ,\ number of 
yea rs was potentially on e of the best 
examples. The No va Scotia Tec hnical Col
lege Microfilm Ce ntre and K & W Bindery 
represent tw o esse ntial se rvices whose de
velopment has demonstra ted the conveni 
cncc and economy of local centra lized 
services, and whi ch a rc examples of the 
qualit y and scope of se rvice that can be 
de veloped through fonnall y organized 
co-operative suppo rt . 

However , these projects touc h only 
technica l areas of mu tua l need ; the basic 
prob lems of sha ring pro vincial library re 
SOurces and services require a more com 
prehensive, continu ing structu re of co-oper
at ive stre ng th. Accordingly the organiza 
tion of the No va Sco tia Co uncil on Li brarv 
Resources was based on : . 

a)	 the necessity to provide channels 
and standa rds for consi stent review 
and subsequent co-ordi na tion of 
resources and se rvices on a p ro
vincia l sca le . 

h )	 the necessity to pr ovide some cen 
tral 'authority' to di rect and assure 
appli cati on of these sta ndards, d e. 

c )	 the necessity to present a united 
front or single base from which to 
present recom men da tions for lib 
rary improvement and applications 
for lib rary support to governm en t 
agencies a t all levels. 

d ) the necessity to organize a centra l 
au thority that would ass ure these 
fund ing agencies of proper use of 
resour ces. 

T he first step towa rd rea liza tion of its 
objec tives was to take inventory of needs 
an d potential. This necessit y to rationalize 
library resources, personnel and services 
throug hou t N ova Scoti a has arisen fro m 
the wide ning ga p between the potential 
for financial support an d the mult ip lica tion 
of information nee ds within the pro vince. 
Covcrn mcnts, bus iness, indu stry, resea rch 
an d educa tional institutions do not, ind i
vidua lly, offer prospects of su fficien t 
strength: moreover , the in terlocking re 
la tionship of institutions and governi ng 
bod ies and the uneq ua l d ist ribu tion of lib 
ra ry servi ce throu ghout the p rovince offe r 
further cause for reassessment. According
ly, the Cou nci l began its self-examination 
with a qucstiona irc, circu lated among its 
15 members in 1967 and again in 1969, 
rega rding their resources and serv ices. Th e 
pu rp ose has bee n just suc h an assessment 
of strength s, weakness and development 
plans. Th e report which follows has at
tempted to review and assess the survey 
results, and from th is base to develop an 
examina tion of the p roblems an d possib ili
tit 'S for libra ry co-ope ration in Nov a Sco tia . 

NOVA SCOTIA LIBRARIES SURVEY 

A. Observations 

The No va Sco tia Co unc il on Libra ry 
Resources unde rtook its survey of pro 
vincial library se rvice in 1967. The surv ey 
questionna ire was ag ain circulated in la te 
1969 and the followi ng co mme nts an d 
accompa ny ing tables are ba sed on these 
updated replies sub mitted by sixteen lib
ra rics representing academic, spe cia l 
( science), an d public se rv ices. It is unfor
tunate that no direct rep resentation of 
school libra ries was includ ed ; however , no 
sch ool lib ra rian s bel ong to the Council at 
thi s time. 

Copies of the q uestionna ire an d the 
sta tistica l tables drawn from it acc ompany 
this rep ort. Some con den sation of an swers 
wa s ne cessita ted b y the limitati ons of re
cordin g space, but every a tte mpt has been 
ma de to incl ude every thing tha t see med 
necessa l)' to cha racteri ze each library' s 
needs, capab ilities, role and act ivity . The 
questionaire sought to analyze resources, 
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in terms o f wha t each lib rary co ns idere d to 
b e it s stre ngths and w ea knesses, and to re
view se rvi ces as th ese w e re rel ated b y each 
library to what it d ef ined as its 'immedia te 
cons titue ncy', a nd the b roader community . 
It was hoped tha t some co nc lus ions co ul d 
b e drawn as to th e di st ribution and genera l 
level of existing resources, the definition of 
possible cores of specia lity in materials an d 
services, and the direction of library de 
velopment. It was di ffic ul t, however, to 
make a compa rati ve eva lua tion of replies 
since libra ries ra te d th eir op era tion in 
terms relevant to th e ir ind ividua l si tuation 
rather than to any co m mon standard . 

The gcne ra l im pressio n is perhaps best 
sum ma rized as 'g ra d ua l g row th ' - p arti cu
larly in the a rea of se rv ices w here the 
majority of libraries rep eated in 1969 th e 
sam e problem s and ho p ed- fo r improve 
ments originall y no ted in th eir 1967 replies. 
The effect of physical fac ili ties, their im 
provement or ina deq uacy, was mentioned 
b y a number of libra r ies as a prime factor 
in th eir operation a nd d eve lopmen t. One 
libra ry did no t fec i its an swer refl ected its 
t ru e potential s ince cramped qua rters were 
limitin g ope rat ion to the ha re essenials, 
a nothe r Iibrarv d eclared itsel f ab le now to 
mak e its f irs t 'rea l as sess me nt of resou rces. 
e tc. , after a mo ve had p rovided b rea thing 
space; and sev e rn I librari es in di ca ted la ck 
of sp ace as th e fac tor necessi ta ting futuro 
retrenchment of se rv ice to their outside 
community. Re -occu rring com plaints icere 
those of insuffi.cient funds and insufficient 
st aff to develop , process or veri-ice lihranj 
resources. 

Co llec tions could be gene ra lly assesse d 
as adeq ua te w ithou t p roducin g real 
s tren g th ; mo st libra ries appea r to be just 
ma nagi ng to keep pa ce , wi th small im 
provements in iso lated areas. There arc 
cen tres of stre ngth to b e d ev elop ed - one 
research library a t Da lhousie University; 
one public library of a p p rec iab le strength, 
a t Halifax City Regi on al w hic h also 
possesses the only child re ns ' collec tion ; 
th ree sp ec ia l libra ries a lrea d y being press
ed to sa tisfy th e need s of both an ed u
ca tiona l in sti tut ion a nd a regi on al p ro
fession al clientele . But it shou ld a lso be 

no ted tha t the re exist oul v thr ee docume -n ts 
co llections of any SCOp l': two of w h ich arc 
ta ilo red to su ppo rt specific lega l p rog rams; 
and on ly one peri od ical colle ction of rca l 
bread th , 

Sercice in most cases could ]H' g ivcn a 
"da ily ge ne ra l rcfcrcnco" rat ing , wi th the 
('x('ep tion of several special lib rar ies w h o:«: 
fun c tion requires of th em "in-ck-pth rt' 

sea rch ass istance . Vario us lib ra ries ind ica 
ted the nced to dc- velon the-ir tc-ach inz an d 
th eir au d io-visu a l p rog ra ms. C en~'ra ll y 
speak ing se-rvic e is co ncen trated upon the 
libra ries' imm .-cliate com m un ities, with ' lib
ra ry use on Iy' o r se rvice 'xub jcct to till ' 
p rio rities of our ow n pa trons' exte nd ed to 
th e b roa de r outs ide co m m un ity . Even se r
vice of this sccoi «l category wus restricted 
in ma ny cas es to the imm edi a te geog ra p hic 
urea of the particular l ib ra ry , or in tIll' 
CflSC of som e specialized Iihrnric-s to a 
d esign at l'd type of us er. 

l\ e p lics to ques tion s I'l'ga rd ing "sc rv ic-;: 
for o th ers" and " se rv ices suggl'stc d " \ \ '(' 1'( ' 

part icu la rly int eres ting for tl u - p u rpose o f 
thi s report as indica to rs o f th e ne -e -d for o r 
tren ds towa rd co-ope ra tio n. Hd e l'l'nces to 
co -ord ina te a cq uis it ions p rog ra ms, com mo n 
borrowing p ri vile-ges, inte gration o f lib ra ry 
sys tems or adm in istra tive- board s, an d re
c ip roca l research services \\' l' re made b y a 
nu mb er of libraries. Head in conjunc t ion 
w ith exist ing a rr angements fo r ce n tra lize d 
tech ni ca l processes, sh ared da tu co ntro l 
prog ra ms, cons u ltan t services, c tc. , these 
consti tu te s ta rt ing po in ts fo r se rio us di s
c ussio n o f co -opc-ra ive o rgan iza tion . 

B, Assessment 

T he c ffccr ivcne ss o f a lib ra ry's serv ice 
and su p p orting resourc es ca n Ill' eva lua te d 
in terms of tlu - kind and d l'gree of use an d 
dem and made o f it. For some lib ra ri es 
these fact o rs a nd th e productivity of th e ir 
us er s provic'c- th e only measure- for e va lu
a tion . But th e objec tive criteria of gen eral 
libra ry sta nda rds . es tab lished b y th e va ri
ous b ra nc hes of th e libra ry p rofession, 
shou ld also h e app lied w he reve r po ssib le . 
The accuracy o f th e d ata on w hich th e-se 
s tand a rds m e bas('d is difficult to assess, 
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bu t they provide the onl y framework for 
the measur ement of ind ividual effort de 
veloped by the lib rary profession . 

1. Academ ic Lib raries 

Numerous academic library sur veys 
have been mad e in the last decade or 
so, and from their measur ement of re 
sources aga ins t institutional size and 
performance several leve ls of min imal 
collection ade quacy have been pro 
jected . Th e Canadian Association of 
College and Univer sity Libraries, in 
its Guide to Can adi an University 
Librar y Stand ards, has designated 
100,000 volum es as a 'desirab le mini
mum collec tion', bu t emphasizes tha t 
this should be increased by 200 vol
umes per gra dua te stude nt per yea r 
until the sta ndard of 75 volum es per 
fu ll time stu de nt is a tta ined. These 
same standards recommend a periodi
cal collection of 1,000 titles for a stu 
dent bod y of 1,000, increasing by 500 
title s for every addi tional 1,000 stu
dents.. An American equivalen t was 
defin ed by the Association of College 
and Resea rch Libraries as 50,000 vol
umes to support a basic instructional 
pro gram for 600 students - to be in
creased by 10,000 volumes for every 
addi tional 200 stude nts. 

Adequacy can also he assessed in terms 
of co llection growth, which H. B. Downs 

has calcu lated at a minimal ra te of 5,000 
volumes added per year. Thi s is an im
portant sta tistic since it gives some indi
cation of tho extent to which libr ary capa 
city is keep ing pace with the developm ent, 
in popu lat ion and pro gram, of its paren t 
institution. 

Quantitative standa rds, however, tend to 
be reflections of sta tistical coincidenc e, 
whereas adequacy should properl y be 
meas ured in term s of the rela tionship be
tween library resources and institutional 
programs. Variab les to be cons idered in 
such evalua tion can be summarized as: 

a )	 size and composition of the stud en t 
bod y. 

b )	 d iversity of curriculum. 

c )	 size of faculty and exten t of re 
search. 

d )	 proximity and size of supporting 
re SOU f(': ( ~S in the geog raphic a rea. 

Th e first thr ee ca tegories have been writ
ten into the widely quoted Clapp-Jordan 
Formula, prep ared for the Council on Lib 
rar y Resources ( subsid iary of the Ford 
Foundation ). Th is formula is built on a 
number of sepa ra tely measured factors, 
and can be applied to most types or sizes 
of acade mic lib raries. 

basic undergradua te collection 

per facu lty 
per stu de nt 
p er honours undergraduat e 
per major subjec t field 
per gra d ua te fie ld MA 
per gradua te field Ph .D. 

Books 
T itles Vols. 

Period icals 
Titles Vo!s. 

Docs . 
Vols. 

-

Total 
Vols, 

35.000 42,000 

50 60 
10 

10 12 
200 240 

2,000 2,400 
15,000 18,000 

250 .3,750 

1 15 
1 

3 45 
10 150 

100 1,500 
I 

5,000 

25 
1 

50 
500 

5,000 

,50,750 

100 
12 
12 

335 
3,050 

24,500 
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2 . Special Libraries 

Unlik e public an d academic lib ra ries, 
specia l libra ries hav e no t es ta b lishe d com
mon sta nda rd s or cr ite r ia for e va lua t ion. 
Whereas their co lleague s ca n di vide into 
c loselv kn it frat emities based on a sim il
a ri ty 'o f communi ty , ope ra tion a nd ob jec
t ives, speci a l lib ra ries constitute a het cro 
genuous socie ty cha racterize d b y the in 
d ividua lity of its members - an individu 
ality d icta ted b y the unique d ema nds of a 
un ique com m u nity. I t is th.-rc fo re gene r
a lly t ru e of sp ecia l lib ra ries t ha t eva lua tion 
m ust Iw made by th e individua l libra ry in 
te rm s of th e d emands from its commun itv 
a nd the p rod ucti vi ty of th a t co ru m un i tv . 1;1 
this regard it is s ign ifican t that spec ia l 
( sc ience) lib rari es wi thin Nova Scotia a n ' 
seeking a n " info rm a tion net w ork" to im 
p rov e th eir acces s to st ronger "ou tside" rc 
sou rces: moreov er . a t lea s t -one non-s pec ia l 
research libra ry has expe rienced a consid 

e ra b le volume o f rf:'feJ'('n ct' f rom specia l 
lib ra ry cln-ntc l«, 

3. Public Libraries 

Evalua tion of tot al pe-rfo rm an ce is made 
rather more diffi cult for pub lic th an for 
a ca d em ic libraries, and th e a pp lica tion of 
.'!,e nera l s tan da rd s re-nd e-red somew hat less 
re levant, by th e di versi ty a nd cha ng ing 
chn ractc r of t he p ubl ic library co mm u nity 
and b y the a no ma lo us characte r o f its infor
rna tion a l-e-duca tiona l-rcc rea tional responsi
bilities. I t is mo re difficult to es ta blis h a 
d irect rela tionsh ip between size a nd g ro w th 
of co llec t ion a nd size and com po sition of 
comm u n ity ; h ut sta nda rd s h a ve b een 
b roadl v defined . 

I n 1969 th e Ca na d ia n Library Associa
tion publ ished its Sta nda rd s fo r Public 
Li brary Collec tions: 

.50,000-100 ,000 100,000 -200 ,000 200 ,000 
- - - ---.,------- 

Book stock per ca pi ta	 1 )~ -2 

Annual ad d itions 3,500-4,000 
Chi ld rc ns books 25 -.3M . 
Adult non-fiction 70 -S O~, 

Hefc-ren c« C ollect ion 1O~ , 
Newspapers & Periodical s 200-400 tit les· 
Records a nd tapes 750 
Records ad d ed annua llv 125 
Fil ms, str ips , slides  250 
F .S.S, ad d ed a nnua lly 2,5 

1114-2 
4,000-05,000 

25-30 ){, 
70-805:. 
1 0-1.'5 ~', 

4.000-.').000 
25-,307r 
70-Sm;· 
1O -15~{' 

,'300-500 tit les 1.000 titles" 
1,0500 05.000 

.300 500 
300-400 500 
50m 75 

·50%shou ld 1)(' kept in ba ckfil cs 

Th e P ublic Li b rary Associa tion of A.L. A. 
ou tlined it s qu antitat ive stand a rd s in man' 
ge ne raI terms : 

a ) a m uurnum com m unity o f 150,000 
is ass umed for eff ective op r-rat ion 
w here th e pop u la tion is less, re 
sourc es, e tc., should be dev e loped 
in th e expecta tion of th is m in imum. 

b ) a minimum basic co llect ion of 
100,000 ad u lt non-fict io n; 2-4 vo ls. 
p er ca pi ta w ith a t least .2 vo lumes 
per ca p ita fo r 1,000 ,000 popula tion . 

• · 75%sho u ld 1)(' kept in hac kfilcs 

c )	 ann ua l acqui si tion of ,50% new 
adult non -fiction published in North 
Am erica . 

d )	 or ma intenance th rou gh a nnua l 
acq uisi tio n of new ti tles o r repl ace 
men ts of 1/6 volum es per ca pita up 
to 500,000 popu la tion ; 1/ 8 vo lumes 
pe r ca p ita over 500 ,000 population . 

e)	 chi ld ren - .33% o f annu a l ad d itions . 

f ) young ad ults - 5%of ann ua l ad d i
tion s. ' 
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g)	 periodicals - 1 titl e per 250 popu
lation . 

h )	 films - 1 titl e per 1,000 popula tion, 
but no less than 1,000 titl es; add i
tion s and rep lacem ents a t annual 
ra te of 10-15%. 

These various standa rds ca n be ap plied 
witho u t comme nt to the indi vidua l lib rary 
situations outlined in the sta tist ical sum
mary. It is enough to sta te the ge nera l 
conclusion th at Nova Scotia has inad equate 
lib rary resources and conseque ntly 
service . Bu t fu rth er ob servations emphasi ze 
one significan t aspect. There exis t in Nova 
Scoti a only two libraries ( one public, one 
university ) of appreciable streng th. T his 
is no t an adeq uate base on which to build 
a resource net work that cou ld assure its in
d ividu al members of sufficie nt supple 
men tar y support to a llow each to conce n
tr at e upon sp ecific ar eas of development. 
Under present conditions each lib ra ry has 
bee -n diffusin g its potential strength in an 
a tt emp t to cover a ll areas superficia lly; and 
a ll have been looking to the same few 
strong er colleagues to make up the de
ficienc ies. 

CO-OPERATION - WHAT WILL IT 
REQUIRE? 

A . Purpose 

Co-operation requires a sync hroniza tion 
of effort and mu st be organi zed a round 
som e cen tra l d irection. which in tum de
pends upon a concurren ce of autho rity and 
purpo se. Broad ly speaking, thi s purpose 
shou ld be : 

a )	 to promote a sha ring of re sources 
regardless of type, loca tion or juris
diction of library - thus ensuring a 
a minim um of dup lica tion in effort 
and expend iture. 

b )	 to facilitate the eco nomic applica
tion of modem technology, provid
ing cha nnels for th e sha ring of in 
form ation and for th e development 
of processes and eq uipme nt on the 
large scale required for effec tiveness 
and efficient operation. 

c )	 to co-o rdi na te deve lopm ent through 
a lloca tion of personnel, equ ipme nt, 
op er ations and funds . 

d )	 to provide ad mi nist ra tive structures 
to over com e legal-administrative 
barriers, and thu s to ensure maxi
mum accessibility to services and a 
means for th eir con tinuing evalu 
a tion. 

B. Init ial Problems 

Synchronization of operation and p lan 
nin g mu st obviously be influen ced by the 
degree to which d ispara te lib rary systems 
can be int egrated . The variations in typ e 
and operation of services, in size and re
sources and community. can p rovide com
p limcn ta ry approaches to use r need s. Bu t 
these variations involve d iffering and oft en 
conflictin g legal , fiscal, and adm inistrative 
ba ses. 

Co-ope ra tion has be en hampered b y Fears 
of compromise and loss of autonomy . 
Ther e is often a relu ctance to acc ept 
wholesa le the work of a colleague or to 
rely up on info rmation fro m other than in
ternal sources; there is fear that the qu anti ty 
and q ua lity of se rvice to principal clientele 
will be diminished b y an extension of ex
ternal invo lvem ents; and th ere is opposition 
to loss of autonomy in su ch key a reas as 
mat eri als selec tion, service planning and 
fina nc ial allocation. These are fears requir
ing some central monitoring system 
gua rantee ing maximum con su ltation a 
mon g participating u nits. 

Mu ch of thi s hesita tion resu lts from the 
fisca l and legal restrictions imposed upon 
libraries by the ir pa rent adm inistrative 
stru ctures. 

a )	 Public and school libraries op erat e 
within comparatively rigid and 
complex structures subject to multi
level ~ovemmen t extending from 
municip al boards through region al 
authorities to pro vinc ial legislative 
jurisdi ction. Revision of individual 
op eration is often restricted by the 
ram ifications th is can hav e w ith in a 
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broader publ ic se rv ice netw ork ; 
ser vices are usua IIv restricted to a 
spc cif ic cli ente le d efin ed b y some 
fisca l re lationship ( loca l taxpa yers. 
sc ho o1 di st ri ct ) . Form ul co-opc-rution 
sch emes invo lv in g t hese lib ra r ies 
will nccessit a te legi sla tion to a u thor
ize th e sha ring of resources , ctc ., 
a nd th e redistribution o f fund s , and 
would probably require so me fonna l 
reporting m echan ism link in g the co
operation system to the exte rn a l 
jurisdic tion in vo lved . 

b ) Acade mic lib raries a lso represen t a 
ce r ta in d eg ree o f admin is trat ive 
co m p lexity and provincia I financia l 
ju risd ic tio n ; bu t the ir co m m o n o b li
'nation to a n in ter-locking research 
Zom l11 u n itv h a s es ta b lished a Irn tc-rn 
ity co ncep t wi th in which m ore: 
speci fic sha rin g can h e d eve loped . 

c )	 Sp ecial libraries ope ra te wi t hi n pro 
ba h i)' the most 'ind: pendent' and 
easily a djust ubk- adm inistra tive 
frame-work, w h ile th ei r more sp ec 
iali zed operation invol ve s a pa rt i
c u la r dep endence upon th e s u p p o r t 
in g se rv ices of the ir co lk-au ucs . 

Bu t resolution of such con fl icts w ill re
quire , before a ll e lse , a cha nge in a t ti tu de 
- a ch a nge that must preced e all spec ific 
o rganiza tiona I negota tion. Inlormn I co 
operation has b ee n too oftcn hampered hy 
the tendency of lib ra r ies to loca li:«. th eir 
polici es and se rvices . I nd ivid u a l lib ra ries 
h a ve tended to rega rd t he-m selve-s as 
un iq ue in stitution s, each servi ng a si ngle 
aud ien ce with specific need s to vvh ich all 
o ther d eman ds must h e s ub o rd ina te d . 
P riori ties a nd co m prehc nsi ve c rite ria fo r 
th e d evelopment of a more nsr-Fnl ovc ra 11 
information netw ork ca n on ly g row o u t of 
a sha red resp onsi bi ltty a nd co m m i tuu- u t. 

C. Areas of Concern 

To in sure tha t a p p rop ria te co- opera t ive 
a ction is take n tha t wi ll he be-ne- Fic ial to 
the total com m u n ity, a form a l s t ru c tu re is 
needed fo r th e area s o f resources, se rv ice-s 
a nd USt'[ needs. 

1. R eso urce -s 

I m p ro ve m en t of Iihn~ry se-rv ices lI~u St 
begin with a s t ren~then ll1g of Foundations 
- i.e. the tot a l dr-vc-lop mcnt o f lih m ry re
sou rces ill N ova Sc ot ia . T hi s invo lves two 
huxic requirements . T]«: fir s t is an open in g 
of libra ry col lcc tions to a II u sers wi thou t 
w hich th o co m p limen ta ry dev elopment of 
r esources by all libra ri es would be m ean
in gless. The se cond is a scheme o f co
ordinated developme nt a nd o rga n ization of 
library co llcct io nx whic h would fa ci litate 
the m os t «couom ic e-xplo i ta t ion of a va ila b le 
Funds, a nd th e buiklinu or strength upon 
stren g th . Poli ci es w hic-h wi ll h e lp ratio na l 
ize re sources m ust b e liascd on t'xistin g 
strengths and weakness . I n the ahscn c« of 
.m v ~:cntre of rea l strcnath in Nova Scotia 
a tte ntion s ho ultl 1)(' d i~ecte d towa rd im 
provement o f the g e lJtTa I level of collec t
ions . This wou ld rel ieve the support bur
d en h orne bv a few in st it u tio ns and lav th e 
found ation {or a d d it io na l s t rc ngth th rou gh 
in dividua l spc-ciulizntion . Di stribut ion of 
area or lihrary sub ject spec ia lit ies sh o u ld 
l w infl ue nced h~' two fac tors. 

a )	 C eourapluj - The distribution o f 
p op ul a tion ce n tres and exist ing lih
rary fa cili t ies th rou g h ou t th e pro
vin cc wi ll im post - it s own require
m en ts upon co lle ct ions g ro w t h, ill 
type a nd tJt.gn 'l' . If e c[ual iza t ion o f 
se rv ice bcn efitx is not to IX' ha m per
ed hy th e di stance fa cLor, conside r 
at ion wi ll ha ve to he g ive n to the 
in c rea se in number of co llect io ns; 
the exte nsi on , in sco pe of co ve rage 
an d m a teria ls, of ex isting co llectio n
to serve- b ro ad er commun iti es th an 
for me rly ; th e co n trolled d u p lica t ion 
of resources. 

b ) Need - Since the resp ons ive ness of 
se rv ice to need d t-pcn d s upon th e 
a va ilal rilitv o f su ff ic ien t a nd ap 
propriuto rc -xouror-x, cons ide ra t io n 
sho u ld 1)(' g ivl 'n not o n ly to dup li 
ca t io n of resou rces hut a lso to the 
poss ih k - rc-locntion o r recomposition 
of co lle c tio ns , and e-ven th e in stitu 
tional transfer of subject conce n tra 
tions. 
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2.	 Serv ices 

These ca n be broadly defin ed with in the 
two principal servi ce di visions: 

a )	 Teclmicai - In this a rea the most 
pressing q ues tions are those con 
ce rne d with the division of fun ctions 
among constituents and the cen tra li
za tion of planning and pro cesses. 
There will be a necessity for com
mon procedures and standa rds in 
acquisition, catalogu ing, and ma
chine sys tems; and it will be neces
sa ry to concentrate eq uipment and 
manageme nt and to pool financi al 
resources for thc d a ta pro cessing 
and information transfer systems 
necessary to the efficiency of cen
tralized shared processing. 

b ) Public - The extent and type of co
operation in public ser vices d erives 
its urgenc y not only from its direct 
d fec t up on the user , but becau se 
the co-ordina tion of public services 
will also determine the feasibility 
and machinery of co-opera tion in 
other a reas. Th is may ran ge fro m a 
sophistica ted In ter-Library Loan 
sys tem, requ iring improved bibl io
graph ic tools and commun ica tion 
channe ls, to a pro vince wide agree
ment on common bo rrowers' p rivi
leges - and perhaps to the final 
step of a single, mult i-le-ve l network 
of information outle ts' or service 
bran ches. As co-ord ination is extend
ed it will involve a n increasing nee d 
for diff erentiatio n of fun ct ion based 
on resources and commu nity nee-d 
ra the r than administrat ive jurisdic
tion . 

3.	 Users 

Th e identification of user need s lies a t 
thc root of co-ope rative plann ing - it must 
g ive d irection to the development of re
sou rces and services an d thus provides a 
framework for planning, a nd it represents 
onc of the principal problems in plann ing. 
The probl em is not so much th c def inition 
of the user commun ity in all its var iat ions, 
but th e compa ra tive measuremen t of th ese 

va rieties and their translat ion into commo n 
standa rds of evalua tion. It is necessary to 
decid e wh ether in fact , the formulation and 
applica tion of one fram e of reference for 
all typ es of service is possible. The alterna 
tive is a severa l side d formula of standa rds, 
poli cies and pro cedures vari ed according to 
th e type of se rvice, institution and com
mun ity. 

THE STRUCTURE OF CO-OPERATION 

A. The Pattern 

Th e mul tipli city of individu al lib rary 
units whi ch constitute an information net
work repre -sent a vari ety of operational / 
administration relationships falling int o two 
basic groupings : 

a)	 geog raphic encompassing all 
typ es of librari es; defined by th e 
ar ea and population boundrics ser
ved by the p; roup ing ( see App endix 
C. F igure I ) 

h )	 special t y - defin ed by a common 
se rv ice- responsibili ty, and identified 
by type of library ( uni versity , 
public, med ical ) , or mor e specifica l
ly by type of function ( aud io/ visual 
services, technical inforrna tion dis
tributi on ) 

Within th is basic pa tte rn ind ivid ual lib 
rary units may direct d ifferen t aspec ts of 
their op era tion or thcir ad ministra tive re
latio nsh ips through severa l different g roup
ings - unive rsity librar ies, for instan ce, con
s titu te a specia lty group whi ch will place 
upon its IIIemb ers the need for certain 
typ es of co-opera tion and will give that 
co-operation u certa in direction; but these 
sumo libra ries mav fall within different 
geographic gro upings which may impo se 
different or varyin g nee ds for and direc
tions of co-operati on. It is reasonable that 
wh en an v form a l structure is accord ed 
such grouping arrangements, each g roup 
will requ ire a focal point - a library fun c
tionin g as sorvice or resource centre for its 
colleagues, or pro vid ing leadership in the 
co-op erat iv e ac tivity of the group. T his 
library mav simply possess the best de
velope d collect ion upon which the group 
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draws; or it ma y fun ction as a referra l 
centre to which or through which th e rest 
of th e gro up t ransfers informa tion needs 
th at th ey ca nno t hand le individuall y ; or it 
ma y be assig ned ad m inistra tive resp on si 
bili ty for th e formal s truc ture and directi on 
of th e g rou p . 

Yet th e va rious ar eas o f co ope ra tion pre
occupyin g th ese se pa ra te g roup ings a rc 
ess entia lly th e same, thus c rea tin g an over 
lap in th e exte rna l relationshi ps en te rta ined 
by an individual libra ry . T he variety of 
inter-d ependent needs which a re repeat ed 
through ou t th ese g roup ings require two 
types o f o rga niza tion : 

a )	 technical processing - req uinng an 
integration of indiv idu a l technical 
processing opera tions, which ma y be 
organ ized wi thin several d iffe ren t 
g rou pi ngs - each g ro up providing a 
centre to which d at a is fed and from 
which materi a ls a re di stributed to 
individual user ou tle ts - b u t which 
is sub jec t to an ov e rall direction. 
( see Append ix C , F igure 2 ). 

h ) information transfer - the in ter -d e 
penden ce of information needs, re 
gardless of library group ings , a nd 
the nature o f th eir tech nical require 
ments necessitate a sing le, multi 
lev el network in wh ich group Cen
tr es may constitute one level of re 
ferra l s ta tions, culm inating in a 
sin g le 'sw itchin g centre' from whic h 
ext erna l con tracts can be made with 
other ne tworks o r inform a tion 
centr es. ( see Appendi x C. Fi gure 
3) . 

The ult imate purpose , a nd problem, of 
a forma l co-operative structure is to pro
vid e a fra mework in w hich a n ind ivid ual 
library's exte rnal involvemen ts may be d e 
fined and related to on e anothe r acco rd ing 
to a Single di rection al policy a nd pattern. 
W it hin such a s tructu re , co-opera tion ma y 
involve an individual libra ry to va ryi ng 
degrees in different fac e ts of its operation 
- in th e sh aring of reso urces a libra ry may 
d evelop its co llection to accommodate its 
individual c irc u ms ta nces but do so within 
th e context of some gene ra l ag reeme nts; in 

technical processes a libra ry's opera tio ns 
may b e in tegra ted with o r rep laced b y a 
single' centra l sys te m. In its o vera ll organ i
za tio n, however, an ' info rma tion net work' 
requires recogni tion o f s t-ve ra l ch aruct eri s 
t ics : 

a )	 if co -ope ra tion is to rea lize an ex
ten sion o f se rvice to th e total lih 
rary comm unity it req uires an infor
mation tra nsfer mecha nism accom 
mod a tin g th e' interweaving paths 
th at request and reply m ay ta ke on 
th e journey from user to sou rce a nd 
ba ck ( tIl(' request may be: tr ansmit t
ed from user to sw itc h ing ce nt re 
throu gh a spe c ialty ce n tre a nd th e 
repl y he tr an smi tt ed back to user 
th rou gh a ge og rap h ic cent re ) . 

b ) thi s ne-twork may ha vc se ve ra l 
apexes - a resource d ev e lopmen t 
direc tion cen tre , a proc essin g ce ntre. 
a switching centre. 

c )	 tot al ope ra t ion requ ire s a ce nt ra l 
planning - adviso ry - su pe rvisory 
body fu nctioning as the d ebating 
foru m and th e p ubli c spokesma n 
fo r th e corpora te syste m . 

B. Applicat ion 

The effec tiveness of a ny co-ope ra tive 
st ruc ture wi ll be inf luenced by th e scope 
o f its a pp lica tion. Complimenta ry specia li
za tion of resou rces, and app lication of th e 
new technology requi re a many sided base 
for d ev elopment, while eq ua liza tion of ac
cess ib ility implies th e part ic ipat ion of a ll 
lib rary u nits se rving a g ive n population . 
111e Nova Scotia Cou nc il has severa l ,,1
tcrna tives to consider ( as se pa ra to pro
g ram s or as su ccessiv e stages in a single 
progra m) : 

J )	 or ganizat ion con fine d to the lib 
ra ries, o f a ll types, wi thin th e Ha li
fax a rea . 

2)	 organization co nfined to the Halifax 
area and all univcrsi tv librari es 
wi th in th e province. . 

.3 )	 organizat ion enc ompass ing a ll lib 
ra ri es within th e pro vin ce. 
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Certain aspects of co-operation may be 
mor e eas ily or imm ediate ly rea lized if con
fined in scope . 

a )	 Complimen tary collec tions dev elop
ntent ma y pose less complica ted 
problems if pu rsued within one type 
of library - such ,1S university lib 
rari es; but to separate thi s particular 
frat ernity from th e rest of the lib 
rary network wou ld be to remove an 
essential core of research ma terials, 
and serv ices, that could not be 
d upli ca ted or compensated for by 
the rest of the network. 

b)	 Th e comm un ication prob lems tha t 
beset programs of ce ntralize d pro
cesses and syste ms of iniormation 
transfer would be ease d somewhat 
by geog raphic confinement, but to 
limi t orga niza tion to the Halifax 
area wou ld be to decapitate lib rary 
service at every point in Nova Scot ia, 
for in the province's sing le metro
politan cen tre are concentrated the 
resources and administrative organi
zation from whi ch most provincial 
se rvice radiates, or to which refer 
ence must ultimately he mad e for 
leadership . 

It maybe necessar y that co-ope ra tive 
organi zation be consolida ted on a limit ed 
base, suc h as offered in a lterna tives 1 or 2, 
as a first step . But library se rvice through 
out Nova Scoti a is too inte rdependen t to 
a1I0w for rea lIy eff cctivc co-operation on 
any b ut a total provincial sca le. The limit
ed quantity of library service in the pro
vince mak es it impract icab le to seek a pool 
ing of strengths within any smaller d ivision; 
a ll type s of lib ra ry servi ce a re fina lly de
pendent upon a singlo financial base; and 
lib rary se rvices are concen tra ted upon a 
relatively small population who se needs 
and approac hes to informat ion se rvice can 
no t be easily compartment ali zed and 
whose ills canno t be sepa ra te ly diagnosed . 

Co-op erat ion will have no subs tance and 
the exhaustive effort it will dem and have 
little justif ication unl ess it ca n be applied 
to the whol e population ( nor will it be 

able to claim significant ou tsid e finan cia l 
assistance without thi s end result ) . More
over, no co-ope ra tive scheme can fun ction 
eas ily with in a sta tic fram ework. Only if 
its organization is for the unknown tomor
row will it he abl e to respond to need s as 
they take shape . Fl exibil ity and expa nsion 
dem and an orga niza tion equipped from 
the first for optimum op eration. To se ttle 
for less would be to limit the organ ization's 
ca pa bility to absorb additional clements, to 
make adjus tments facilit ating extern a l co
op eration with relat ed networks, and to 
reali ze maximum economic advantage. 

CONCLUSION 

A. Potential 

In their sur vey rep lies severa l lib raries, 
f rom their specia lized view po ints, out
lined specific areas for pro jected co-opera
tion wh ich reflected some common ground. 
Mor eover, there exists in the present in 
[ormal agr eements between Nova Scotia 
librari es, a fram ework for co-op erati ve 
organiza tion: 

1)	 Collections - special librari es offer 
clearl y defin ed nuclei for the de 
velopment of specia lized research 
collections. Academic libraries pos
sess po tenti al strength as resource 
centres ; a mong some univ ersity lib
ra ries there a re a lready developi ng 
ag reements for co-ordina te develop
ment, whi le in the Provincial Lib 
rary service there exists a centra l
ized se lection sys tem. 

2 )	 Commun ications a number of 
libr ar ies possess or a re considering 
the install a tion of Te lex un its, while 
the Provincia l Library op erates a 
service linking the who le region 
to exte rna l resources, in addition 
to a network joinin g provincial pub
lic libraries; Da lhousie University 
Library wi ll comm and a high ly 
sophistica ted communica tions cen
tre, 

3 )	 Services - among some acade mic 
libraries th ere a re one - to - one 
arra ngements for sha red technical 
pro cesses bein g develop ed (adopt
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ion	 of Dalhousie m achine readab le 
se ria ls listing ; ca rd produ ction 
sys te m ) ; th e P ro vin cial Li b rary 
a lready se rves one se g men t o f the 
libra ry fr atern it y with centra lized 
p rocessin g, a nd opera tes a cen t ra liz 
ed re fe rence a nd co nsu lta nt se rvice 
fo r	 one g ro up of lib ra ries ; among 
so me H alifax a rea lib ra ries th ere 
exist a rra ngemen ts for th e excha nge 
of borrowing p rivileges. 

4 )	 Functional di vision - public lib 
raries offer a fra mew ork fo r th e a re a 
division of service respon sib ilites; 
th e di st ribution of uni versity lib 
raries sugge s ts one p attern fo r g ro up 
cen tres; recommendat ion s have al 
ready b een voi ced in one q ua rt e r 
( P ro vinc ia l Lib ra ry ) for th e inte
g ra tion of public a nd sc ho ol lib raries 
under joint Library boa rd s, a nd for 
th e d evel opment of one regi onal 
lib ra ry sys tem for th e province. 

B. Recommendat ion 

The foll ow in g recomrn end ut ion s, so me 
genera l some specific, a re o ffered as ele
ments of one p ossib le p rogram accom 
modating the existing needs and potenti al 
of No va Sco tia lib raries. G ive n th e geogra 
ph y, [ina ncia I resources a nd lib ra ry net
work of th e p ro vince , the va ria tion o f 
o rga niza tion is limited. Mor eover, the in
terd epend ence of the se pa ra te e lemen ts of 
co-opera tio n neccssita tes a com pl ete d e
fin it ion of th e o rga niza t iona l framework as 
th e firs t s tep eve n th ou gh th ese various 
el ements may have to be se pa ra te ly im
plemented over a period of tim c-. 

I. ORGA NIZATION 

1)	 ( a) The es ta b lishme n t of a sanc 
tion ed central advisory body to re 
com mend a nd implement p oli cy, 
and to fun ction as a liai son com mit 
tee reporting to th e va rious exte rn a l 
jurisd ictions ( P ro vinc ia l Gove rn
ment, university Boa rds o f Govern 
o rs, Lib ra ry Bo ards, c tc . ) in volved ; 
th e exis ting Nova Scoti a Cou nc il on 
L ib rary Hcsources would see-m to 
meet th is requi rement , if g ive n a 
more exp lic it and formal d efin it ion . 

( b ) A p rim ary fun ct ion o f thi s 
C ou nc il shou ld be a review of lib 
rary fu nd ing polici es, w ith a view 
to the d efi n iti on of ag reem ents fo r 
th e sha ring o f fin an ces in th e a rea s 
of co lle c tions d e velopment, info rm a 
tion se rvic es a nd tec hnica l p rocesses 
and fo r co n trib u tions to the sup p ort 
of ce n tra I se rv ices sup porting co 
ope ra tive p rog ra ms; a nd to mak e re 
presentation s to the exte rn a l fundi ng 
agenc ies for re-organization of th eir 
sup port p rograms - this wou ld in
vo lve rep resentation to th e U n i
ve rsity Gra n ts Com m i t tee ( th a t it 
cons ider a sep a ra te a lloca tion fo r 
lib rari es to fin ance co-o rd ina te co l
lection d ev elopm ent ) a nd municipal 
a nd provincial g ra n t ing agencies . 

2)	 The d esign ation of th e Nova Sco tia 
Prov inc ia l Library as th e sw itc hing 
ce n tre fo r the in fo rm a tion network 
- quali fied as such by i ts m ninten 
ancc of th e provinci a l U n ion C a ta 
logu e, its opera tion of exis ting Telex 
facilit ies a nd conse q ue nt fu net ion 
in g as p rinc ipal co n tac t w ith extra
p ro vinc ia l resou rces cen tres. 

.3 )	 The p ro vision of T e-l ex facil it ies in 
each lib ra ry uni t th ro ug hou t th e 
prov ince . 

4)	 The d efi nition of geogra phic g rou p
ings acco rdi ng to the exis ting di s
t r ibution of uni ve rsity libra ries 
w hich are best eq u ipped in te rms o f 
co llect ions , tech nical ope ra tion , and 
p ersonn el to fun ction as g roup cen 
tr es ic . th e Antigonish/ Cape 
Breton g ro uping aro un d St. F rancis 
Xa vie-r Un ive rsity; the W olfvill e / 
Truro a rea a rou nd Acadia , th e H a li
fa x/ Da rtmo u th Mea a ro und D al 
hou sie a nd th e Halifax C ity Heg ion
a l Pu bli c L ib ra rv, in certain a rea s of 
th e province d iffe re n t a rra ngements 
wou ld he necessary and a g rou p 
ce n tre: d evel oped a ro und a regi on al 
lih rurv un it. 

5 )	 T he o rga niza tion of reg ion al p ubli c 
a nd sc hoo l lih raries under joi nt L ib 
ra ry Boards to [ac ilitatc t he d ew lop 
mont o f co-o rdi na te' p ol icies fo r the 
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development of these services and 
wh ere feasibl e the ama lgamation of 
these services in a sing le regional 
library unit. 

II. RESOURCES 

1)	 Immed iat e development of expa nd 
ed servic ing of the pro vincial Union 
Catalogue. 

2)	 Desi gnation of Dalh ousie University 
Library as the ma jor resource centre 
for the pro vince. 

3 )	 Designation of special ty resource 
centres based on existing streng ths : 

a) H alifax Memorial Library 
childrens' literature; business re
sou rces. 

b) Dalhousie University Law 
Library and Dalhousie University 
H ealth Sciences Libra ry - for all 
need s relevant to their respective 
areas. 

c ) the particular co-ordination 
of the special science librari es 
designating the Nova Scotia Re
search Foundation and the Nova 
Scoti a Technical College lib raries 
as cen tres . 

d ) Dartmouth Regiona l Pub
lic Library as Audio / Visual re
source centre. 

4 )	 Formal agreements should be esta
bli shed to guide co-ordi na te de
velopment of resources among all 
libraries; these ag reements should 
include the desi gnati on of lib rary 
subject specialties ( I.e. St. F rancis 
Xavie r University Library's Cel tic 
Collect ion, Dalh ous ie University 
Library's Kipling and Ca nadi ana 
collections) with all libraries contri
buting to the developm ent of th ese 
collec tions as th e provincial re
source for that specific field ; such 
co-ordinate collection policies to be 
developed by cen tral Council and 
operated by the geogra phic group 
cen tres an d the relevant technical 
p rocessing cen tre. 

III. TECHNICAL PROCESSES 

1)	 Designation of Dalhou sie University 
Library and the Nova Scotia Pro
vincial Library as technical process
ing centres for aca demic and special 
libraries, and public and school lib 
rari es respecti vely; these centres 
should be co-ordinated by agree 
ments for the shar ing of operations 
and resources. 

2 )	 The formulation of agreements for 
shared financial responsibility and 
pooli ng of resources to govern 
participation in specific cent ralized 
technical pro cessing pro grams. 

IV. PUBLIC SERVICES 

1)	 The recognition of a common bor
rower 's card throughout the pro
vince. 

2 )	 The extension and reorganiz ation, 
where necessary, of existin g public 
and uni versity lib rary servi ces and 
resources to accommodate broader 
sections of the population and a 
greater variety of user need s - this 
is par ticularly necessary in areas 
serv ed by only one library; and 
such steps could in some degree fill 
the gap ca used by inadequate or 
non- existent technical , school and 
vocational libraries whose develop
ment poses an unm anageable finan
cial b urden . 

3 )	 In view of the finan cial diffi culty of 
providing adequate school lib raries 
throughou t the province, and in
deed the feasibility of tryin g to 
stre tch resources so thin , policies 
should be develop ed for extend ing 
library service to school districts 
through such measures as bu s ser
vice to larger resource libr ari es, the 
establishment of school "lab" col 
lectio ns. 

V. PERSONNEL 

1)	 Th e development of co-ordina te 
recruitment poli cies, parti cularl y 
governing salary scales. 
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GLOSSARY 

Geographical Group 

A group o f libraries within an area de
fin ed by geog raphy a nd population con
stituting the fir st co llective unit in the pro
vincia l. net work, a nd fo rm ed b y contract to
co -ope ra te in tech n ical p ro cessing, d e
ve lopmen t a nd sharing o f resou rces. 

Geographic Group Centre 

A libra ry Fo rm erly desig nated as th e 
p rin cipal focal p oint for a ge ogra ph ic 
g ro up , T hi s library w ill co -o rd ina te th e co 
operati ve ac t iv ities of its g ro up, xorv e as a 
resource ce n tre for the g ro up, a nd as a re
ferral a nd di st ri b uti on s ta tio n in the t ra ns
mission o f re ques ts, th ro ug h th e sw itc h ing 
centre, 

Major National Resources 

National instit utions ( inclu d ing National 
L ibra ry , N ational Science Library, fcclorul 
and resea rch Iibra rics, prof cssiona I societies, 
indexi ng se rv ices, c tc . ) which arc primary 
sources for ca ta log u ing d ata , and for ma
teri al s a nd info rm a tion . 

Major Provincial Resources 

T hose lib rari es which . hcca use of the 
si ze a nd exce lle nce of t heir co llect ions , 
ser ve as ult im ate refe ren ce po ints w ith in 
th e pro vince , 

Processing Centre 

A library clesig natt'd to co- o rd ina te, di
rect and implem ent specific co-ope ra tive 
technical processin g p rog ra m s d ealing with 
th e' acq ui sit ion o f ma tt-r ia ls, p roduction of 
catalogue'S, an d preparation o f ma te ria ls. 

Reader Service Point 

TIl(:' po in t of ini t ial co n tact in a lib ra rv 
fo r a n indi vid ua l rea de r req uest ( incl ud ing 
b ranch es. b ook mobi le . r-tc. ) 

Sp ecialty Group 

A g ro up of coopcra tin v lib ra rk-s w ho se 
common sub jec t con cen trat ion d irects th eir 
con tractua 1 US( ' o f sp cc ia1ize d resources. 

Specia lty G roup Centre 

A librarv whose reso u rc es an d specia lty 
compet e-nce h a ve designa ted it th e focal 
point o f a sp ecia lty g rou p . T his library will 
co-o rd inate U Sf' and d ev elopm en t o f re 
sources and act a s th e p rin cipa l reference 
poin t in t he fide!' 

Swi tchi ng Centre 

T he lil mlry desi gna ted to ref e r re quests, 
tha t ca n no t 1)(: sa t isfied h y Ceog ra ph ic o r 
Sp ec ia lty Cen tres , to larger provincia l or 
na tio na l lib ra ri es . 

CHIEF LIBRARIAN REQUIRED 
T he C um berla nd Regi ona l L ilirary , w ith h ead qu a rters loca ted in t ilt' Town of Amlurvr 

In ce n tra l NOla Scotia , requ ires a C hid L ib ra ria n . P op ul a tion ap proxima tely .'35,000 , [,' O IlC 

b ra n ch l ih ra ries, a s ta t ion wa gon an d a book m ohile . Att ra ct ive new hl Iildi ng in th e T own of 
Am he rs t h ouses the ma in b ra nch lib rary and the R C' gion al L i l i rary H ead q u ar ters, Ex ce- lle nt 
op po rtun ity to cle vc-lop th e e-xciting Iih rnrv p rournrn . 

Mi n im um qu al ifica t ions - B.A." B.L.S. from an acc redi ted lib ra ry sc hoo l pl u, Io u r 
yea rs p re vious expe r ien ce. P re-s e nt salary sc,de: $10,.500 - ,Sl2,OOO. Be nef its includ e: C I. A 
pens ion p lan, 

Ap p ly to : 
M iss Diane' i\LicQuarri C' 
Supl'l'Iisor, Public Lib raries 
l\m a Scotia Provincial L ihrarv 
T rade Mnrt, 2nd Fl oor . 
B ru ns wi ck St re-et 
J Inl ifux, N ovu Scoti a , C anada , 
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FIGU RE 1 

GEOGRAPHIC LIBRARY GROUPING 
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reall y ten yea rs too fa r b ack - a 
more lik cl v cu t-off d ate would hc 
1968, w lu';1 m any of these changes 
began to appear ) . 

All copy produced by LC earlier than 
1958 th en, is to be rej ect ed. 

In a n a t te m p t to se e if m ini- catal oguing 
could in fa ct b e extended to in cl ude more 
b oo ks, an a nal ysis of L C cop y of a ll yea rs, 
w ith emphasis on pre -1958 co py, was con 
d ucted. T he ma in concerns of th e a na lysis 
were : 

] )	 Cou ld pre-1 958 cop y b e included 
and, if so . to what exten t? 

2. ) Coul d some of th e existing seven
teen ca tego ries he pared d own or 
«lim ina tc d? 

Sin ce ca tal oguing is a ll o f a pi ece a nd 
can onlv a rb itr a rily h e b ro ken u p into 
ca tegories such as "o rig ina l cataloguing" 
a nd "LC ca ta log u ing", le t a lone pre - an d 
po st-1959 L C ca talog u ing a nd a ll th e o the r 
ca teg o ries p rc st-nt ly used to v' parak mini 
cataloguing from regu la r cat al oguing, 
implied in th e' a na lys is was a total re
exam ina tio n of th e ca ta log ui ng process per 
se . In othe r word s. th e problem req uired 
th at th e a na lysis he- m u lti -d im ensional. 

T he a na lysis consist ed of se lec ting a 
sam p le of 320 books with L C co p y ( ahout 
the minimum nu mber of books rec e ived 
a nd processed by th e l ibra ry per wcck ) . Of 
th ese .'32.0 hook s th ere we re three- se ts: 120 
w ere bo oks with LC copy of all yea rs. set 
aside in th e Order D epartment to b e so rte d 
furth er hy mini-catal ogu ers according to 
the ca tego ries: 100 were b ooks with copy 
re jected b y th e m ini- ca tal ogu e rs : a n d the 
re ma in ing 100 consisted of two groups in
vo lv ing p re-1958 copy only : ( 1) se cond 
hand ami out-of- p rin t b ooks , no t prc 
se a rche d, for wh ich co py wa s found 
( most ly in th e fi rst LC c um u lation a nd 
su p p lement; ie :, p re- 19-!8 co p y ) , a nd ( 2.) 
process slip s for books al ready ca ta logued 
with pre -1958 copy, includi ng corrections, 

mi ni-cata loguing re jects, a nd seco nd -ha nd 
h ooks. 

So me cat egories ( ie. , instance s where th e 
cop y requ ired cha nge or adap ta tion to fit 
LCs' and /o r D alhou sie 's cu rrent ca ta log u 
in g practi ce ) w ere laid out a t th e b egin
n ing ; man y more had to h e ad ded during 
th e ana lysis. Some of th e ca tvgo l'ies re in
for ced p rev iou s op inions and ass um p tions . 
oth ers were somew ha t surp rising develop 
men ts. The ve ry la rg e num ber of ca tego ries 
wh ich it b ecame neccssury to reco rd , 
espe-cia lly in Set T hree , ad de-d to th e com 
p lexity of the p ro b lem. Clearly no t just one 
o r two types of chan ges vverc involved . 
Noticcab k- wr-rr : th e number of ca tego r ic's 
impl yin g deci sion -ma kin g , furth er ch eck
ing , and a rather hig b level of - for la ck 
of a lx -t tc r word - d iscre tion . 

Sta tis tics for ea ch set o f books w e-re- re 
cor ded . In su mmary form the- p rinc ip al 
resu lts are as fo llows : 

T otal nu mber of hooks 320 
Se-ries in vol veme nt an d problems 12.2. 
Problems w ith ed itions eliff(~ ri n g 

from co py 66 
C la ss ifica tion and ca ll number 

problem s 50 
En t ry problems 50 
T itle pr oh kms .30 
Subject headin g probk-ms 22 
D escrip tive p robl ems IS 
Added c-ntrv p ro b lems ( o the r than 

tit le a nd se r ies ) ( '~ .. vc -r i f ica t io n, 
o th e-rs 1]( 'eessa 1':' ]-! 

O f the' hooks a nulvxcd . t hose in t he fir s t 
tw o sets d eu It with 'all su bjects . H owever, 
the secon d -hand and O .P . books were 
a lmost c-nt irel v litcrurv and hi storical 
wo rks . S ince- mo st of L C: \ cla ssi fication a nd 
su bject heading re visions have occure d in 
the physica l and soc ia l sc ie nces, the types 
of hooks Dalhou sie get s from O .P . d ealers 
a re no t so m uch a ffec ted h v th ew ca te 
gories. H ad D a lh ousie been a cq u iring old 
sc ience hook s, th e s ta tist ics would hav e 
been q u itr- d iff e ren t. N ea rl y a ll ca ll num b er 
problem s in this th ird set of book s inv ol ved 
PZ classification which needed to 1)(' pl aced 
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w it h t he nati on al lite ratu re i1lst l 'ad, xinc« 
thi s 1I1I i \ '('J''ii t\ ' l ilir.uv p l'('kl.'i lilt' l it r-r.itn rc
c! assili l' at ioll fo r r id ioll , ( T h i 'i o ld lirt ion 
cou ld cOll c( ,i\ 'ah h IJt' xr-t up as a (',l tcgo ry 
to he \:alld k d b \ .' O Il( ' 11I illi-(' , l ta l o~lI l'r train 
('(I i ll l h is a l'('a ' - t \ll' 1'( ' ,1)'(' p ro h ll' l l lS, hut 
t lu -x a n ' a ll b asic,d k or III<' x.uu c n.itur: ' . 
:\ " ~ \' Fictiou is not :1 p rob le-m . sii lC(' \q W) 
LC It as lxc -n ~ i \ i ll '-', a ll ri d ion both a PZ 
.u ul a l i l.('J'ltl l1; ' , l l 'i'i i r iea tio ll , ) :\ ft.\\' 'i l lb 
jl 'd p robklll s d id ap pc,l r ill thi s , S l' ~ , iJo : \' 
1' \ '(" ', pu rt ir-ui.ulv III ti ll' I ,<IS( ' o f t il l' It l 'i 

lori ta l work «. 

:\ s l o r o t lur ililportali l l ,.tkgoril 's, si1lC(' 
ti l(' h ooks ill thi s tbinl sd II( ' a rl~ ' .i l l h.«] 
!w rso ll ;il au thors. t lw r l' \\ ' ( ' 1', ' 110 1'( ' \ i'i iOIIS 
\ 1(' ( ' ( SS.l I'\ ' for cho ic«: o f ( 11 11'\ ( ,lit 'o l l g h 
,O l lH' f( i l'lI/ \ di d Cl l<ll l.l;(') , <llld co r po ra tl' 
cn t rv pro11I ('I Ii S vvcrr : I I O I1 -('~i 'ikl lt '1:111' )'( ' 
vvvrt : SOIll(' ,1(l l k d 1'1Itl'\ p rol>! ,'IIIS l l ll' l'l' 
\\ ( 'I'( ' , I f( ,\\ ' .-xt n-nu-lv l 'Olil pli( ';Ilt'd SI'r l('S 
p rol l !t' Il IS, j'o' i\ Hl i ll g COP\ ' ill <I II l'a,('S l i u t 
t\\ 0 \\'as \'( 'ry 1 ' <lS~' , 

II I t ill' C IS, ' o r Sd T lur -«. lh e 1I ''i ' im p ort
.m t e; il (' ,~o r i ('s \\ '(' IT 1110)'( ' l i o t hc-rvom :-. vrt 
jll st " I IOll ,~ 1 1 i Il Slall('(''i o f t l«: m .i ior cak -, 
t o " ;," c-re-p t ill to m.rl« - ti ll' ('. It ,dogl l i ll~ 0 1 
l ll(' \\ I 'ok sd a g" I\(' ra l ll lli s,lI lt" ', lru af l'<lid 
tl urt i t is irupoxvil i l« to isola t, ' c1ear-c llt 
(',I ["gorie'i hl 'n ' : a [it l l.: h i t of " \('Jdh i ll~ 
Il appl 'll S, 'li id t il( Sl ' h oo h sho llid nol 1)(' 
( 111l'l1,1('( ] to t il(' Illilli -cat a !ogl l('l'.'i IIn k ss 
S(J ll l ; ' \ '( ' J\' sll, p i( ' i(JII' (J nl'S a rc lJi n 'd \\ 'IJ() 
;H I ' ;dl ' lt to (' ;\I' iI' T,C l o ihl l 's, 

,\ s l or t il(' l i rst l\\'{ ) 'id s 01 h oo k s - ,l lI d 
thest' art ' th l' IIl OIT ill ipo rt all l, I 'spl'c ia l k as 
ti ll' l il n alT l w g i ll s to l 'OIll'( 'n t ra!<' III Ort ' a ll d 
11I0l'l' Oi l ~' l l n( : lI l r. ll ll(' r t h,II 1 o ld('l' il l:l lt'ri;il 
- S( ' \ ', 'ra l na lh' r lls " lI l l ' r'..(I ', ti ll' IllOSt st r ik 
ing o f \\ 'I,i~ 'h C;l il ( ' ; I ~ i k '1)(' SI 'I' I I. S(' r i(' s iil
\'ok( 1I II'IIt is f l /(' h i ,~ p roh lt-1I1. T h is is 
pro \'l'd in tIll' sl a ti sti cs ahou ', an d (' \ '1'1 1 
1I1Orl' cO I1\ ' inein~h ' 11\' thl' Ltd tha t o f II I(' 
161 h ooks rt 'i " l.:t l :d ( SI- t T\\'o and thl' rl'
i(T ts in Sd O n, ' ) no 1(', s tha ll 7~ ( nl'a rl y 
!lair ) \\' ('I'l' I'l' j l 'l' tc d 11('C';lI ISI ' of s(' r i('s in 
\ 01\'( 'n ll'lIt , T Ill' r i ~h t lllodif ications of ell'
lilllitin,~ C<1 t (' ,t;o n ' \llll11!J ('r fOlll' l ('( 'I I, "coP:' 
\\i th 'i('I'i ('s 'i ta t(, lI1l'n l 1101 011 sl l jl p l i( 'd l ist ," 
S('l' lli'i to spl' 11 t I l(' SIIC(,('SS of th e ( '~ t( ' ll sion 

of ill j ni -ca t ,l lo~lIi ng , Or, if tb at S( 'I 'I'JIs too 

/11 1\('11, i t wou h ] at lc -uxt 1)(' a g rl', l t h l' gill 

ni ng . 

T!«- most Oh \' jOIIS \\' ,1\ ' to i nocl ifv th i« 
(';lll' ''OI'\ ' is to ad d 1I10'rt' S('I' i('s t;) t lu: 
S lI ppl il'~ 1 li st , 110 \\, <:\'( ' 1', 011l' wouk] soo n 
COIlIl' fa('( ' to l acl ' \\ 'it lt t i ll.' [>1'01>1( '111 that 
t )1I' s(' r il's a ut l rori t v lil« is not Iflfl ', a('l'PI 
a tc-. is not ill I()(Yi :l g r( 'l' l lll' ll t w itl. th« pub
li (' c ; l t a l o ~ ll l' , .uu l i s no t in l O()(i ;lgrt '( 'll l( 'lll 
w ith T,C' pr.r ct icc-. 011 1.'(' the- Sl l jl pl il'd li st 
\\' ('1' ( ' e~ t l ' l ll lt-d so t l ui t a t le ast a f(' \\ ' m o re 
hook s co u ld trickle - thro uu h, i l wou lc] 11('
CO IlI( ' Ill 'C'essar y to tad, I; , t i ll' p ro ject o f 
co m p k -t .: l'l ' \ ision o f t hc- s, 'r i('s . iu t ho ri tv 
l i ]«. On l~ · \\ it h a l 'o ln p ld l' l : ' ('I I1T( ' l\ t .u id 
.ucu rn tc- sl' r i('s fil l ' l 'Ol ti d ,1I1\ ' rl'a l Ill'ad \\' a\' 
1)(' lIladl' ill nroc l i !v i n ~ th i ~ (',Il I 'gOI'\' , O; \. 
t lu- otln-r h.md . \\ ' i t lt such a sl 'r i l 's li l l ' 1111' 
C:lt l'~OI'\' l'ou ld 1)(' Illodifi"d to such all ( 'X

It'l1 t ' tb :l t it wuul tl 1)(' v irt uu llv I' l i ll1 in ,Jlc d 
" :\l'l 'p t fo r Ill ' \ \ ' sl ' ri( '~ , S('I'i( 's " "h id) c hall '~( ' 
the -ir n;lIJ1l'S, o r !'i r st occurv ncvs of sn i l 's 
, II D allJ()lI si( ' , \.I l 'l 'dkss to sa \' , th is wonld 
al 'io l l(' o f tn -uu -uclou-, h l'il(:t'i t 10 ti ll' l ' t '> 

,~lll:tr c;l [aloll:l l i l lg pro ce ss as ca rri( 'd o u t i ll 
t lc : (,, \ l; l log l l i l l~ d "jl ,ntll l l 'ilt , 

Cu rrc- utl v t i ll' ea ta lo,ll:l l i llll: d .-pnrt nu -nt a t 
1);11!IOIISi(' , \\ '- ieh prol'(' 'i,'il '' ,il l hooks b(l 
i n g 1,C: cop:' wlu-n l'l'l.'I ' i\1 'd , a]] h oo], s 
\\ 'i t l l COP\ rV;('l' t; 'd liv t l )(' miui -r-at .i lo au .-r- . 
,1lId a l l o rigild (',tl a lo g ui n g, is d i \ id ('(l into 
'i " hin:t ,nl' ;\''i, [II llll'ol'\ , ;l l t l 101lgh i t lias Ii ol 
\\ 'o l'kt 'd out t h i,'i \\ ';] \ ' in (',Ie l l C,ISC, (';]ch 
sl.Ih j('('[ ;]\'( 'a - I ' i t l[(' ;' Ol\(' lar,'2:( ' 'i ll h jl'l'l o r 
f ic ld or s('\'( 'ra l sl l l ;d l( '!' OIl I'S - is l1 1<lI l l lI' d 
11\ OIl( ' t raillcd ( l ilougl l not 11('I '( 's\< l r i h' 
p ro f l '" i o ll; il ) c atalo~ Ul'r, all d 011(' or [\\'O 
h ih i iog rap l ll' rs IllId l'r his or III I' partial 
Si llW I'\' is io n ,1IId l r a illill~ , I,' o r t ill' I l lOSt parI. 
!loll l t i ll' t railll'd C , l t a l O ~ I \l' r S ;l l ld t he ll',lin 
('('S Lill \\ ' i t h i ll t ill' Ik sig na tio ll o r " 1, i l>r,lI Y 
;Issis ta l lt 

I t has h l 'l 'll ti ll' sll h jl'l' t o f Il ll lc il di sclI ss
iOIl ill li b ra lY l itl'ral "r; ' Ia lt' h- as to \\ 'Ill'll \(' r 
o r nol l 'k r i ('a ls L IIl d o tl; , ' rtllllill C and 
" ('( )p \ ' i ll.l; " jobs o f l'. l ta lo~ ll i n g a'i \\ '(' 11 as 
l ih r:I I'\ ' assis ta n ts, j1art icuLtrh if thl ' l ihrar'\' 
<lssi~t :l1 'h do no l " l l a \1" al'tI'I,t! l ih ra J'\' (,' ,~ 
Iw ri "ll l'l ' to til ei r l'!'l'elit. The\'( ' Sl 'I 'll l S 'to 1)( ' 
Inll(,h sl l Ppo r t fo r th e id e;1 t hat lh l'n ' is 110 
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reason wh y a trained cataloguer could Dot 
have a bright and conscientious cle rical 
doing the simpler cata loguing functio ns 
just as well as a library assistant, and for 
a good deal less mon ey. 

The following, then is a proposition for 
the reorganization of the Dalhousie cata
loguing pro cesses whi ch could be modified 
for use in any large catalogu ing dep art
ment, takin g into acount the revision of the 
series authority file and utilizing mini
ca ta logue rs in the place of bibliogr aphers : 

1) All bibliographers with at least a 
few months of exposure to a library system 
and some trainin g wo uld be abl e to und er 
take the proj ect of revising the series 
au thority file (or any other proj ect of this 
sort , dep ending upon library require
ments) ; the most able and best trained of 
them being in charge. The proj ect would 
be under the over-all supervision of the 
senior reviser or head ca ta logue r. If a 
tim e alloca tion of six months were given to 
the project , the bibliographers at the end of 
thi s time could take up other positions on 
the staff whi ch ca lled for library ass istan ts. 
Hopefull y, some of th ese positions could be 
rotating floating positions, to maintain 
flexibility within the system. 

2 ) With the series file gradually un
dergoing revision, and th e list of accept
ab le se ries supplied to the mini-cataloguers 
growing accord ing ly (certa inly it could 
include traced series, provided instructions 
were clea rly spelled out ) , more and more 
books wo uld be going through the mini 
ca ta logu ing process. No new library as
sistants would need to be hired as biblio
graphe rs: more mini- cataloguers would be 
need ed , however. 

3 ) With the hiring of more mini-ca ta 
logu ers , the process could move into the ca
taloguing department, each mini-catalogu er 
be ing assigned to one of the trained subject 
a rea cata logue rs. Bibliographers, who may 
have been dividing their time between the 
routi ne cat alogui ng an d the revision of the 

series file, could now devote full time to 
the series file. Mini-ca ta logue rs could now 
learn to sort the books bo th by subject 
area and according to the ca tegories, these 
categories bein g expa nde d under the ca re
ful supe rvision of the subj ect area ca talog 
uers, d epending both on the idosyncrasies 
of the subject area and the ability of the 
individual mini-cataloguer. Each mini
ca ta logue r's pro cess slips would be revised 
by the subject area ca taloguer to whom he 
is responsible. 

4) Cradually the mini-ca ta logue rs 
would tuke over the sea rching and copy ing 
done by the bibliographers. Subject a rea 
cata logue rs would conce ntrate on problem 
LC copy and on original ca ta logu ing, as 
before. The head ca ta logue r would supe r
vise their work and answe r their difficult 
qu estions, as they in turn supe rvised the 
work and answered the ques tions of the 
mini -cataloguers. Former bibliographers 
who had been re-assigned to floating posi
tions could be ca lled in periodically for 
special proj ects or emergency help . 

Follow ing are two flow diagrams and a 
Gantt chart, whi ch illustrate in simplified 
form : 

1 )	 Cataloguin g processes at the pre
sent tim e. 

2)	 The proposed reorgan ization of 
these processes. 

3) Th e steps, with time allo tmen ts, in 
volved in the reorganiza tion . 

Any library desirin g to cut its cata logu
ing costs , pr epare more books for use more 
quickly, create time and staff for clea ring 
up an inaccurat e file, and a t the sam e 
time insur e the contin uing over-all qua lity 
of its ca taloguing pro cesses by setting up a 
one-to-one relati onship between tr ain ed 
cata logue rs an d clericals, can provid e its 
own flow diagram of its present pro cesses 
.an d proceed acco rd ing ly with th is re
organi zation pattern. 
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THE STEPS, WITH TIME ALLOT
MENTS, INVOLVED IN THE 

REORGANIZATION 

Acti vity : 

A - Revision of series au thority file 
by bibliographers. 

B - Training of mini-cata logue rs to sort 
out app ropria te subject a reas. 

C - Training of mini -cataloguers in the 
simpler problems of ca ta loguing in 
the ir resp ective subject ar eas. 

D - Training of mini-cataloguers in 
some of the more comp lex pro
blems, dependent upon the subject 
area itself and ability of the in
dividu al mini-catalogu er. 

E Replacement of any resigning 
bibliographers° by clericals for 
mini -cataloguing . 

F - Com plete take-over of the biblio
grap he rs' tasks by the mini-cata
logu ers; transfer of bibliographers 
remaining on the staff to other 
areas in the lib rary. 

°Usu ally an area of high staff turnover. 

~ Week no . 
I ACT. . 

5 10 15 20 2S '0 

A I I 

B L-J 

C t 

D I I 

E I I 

F I 1 

"-
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COOPERATION NOVA SCOTIA STYLE
 

MAUD GODFREY 

The dream of ' a universal information 
ce n t re to which everyone in the world ca n 
be "on line" a t a ll times for a ll kinds of in 
forma tion dances like "visions of sugar 
plums" before the imag ina tion of man y 
people. Alas, like the wo rld itse lf, every 
device th erein has its ov erload b rea kdown 
point and in any au tomate d info rm ation 
ce ntre, no matter how wonderfu l, the day 
will come w hen M rs. Brown, wlio only 
wants to know how to sto p th e custa rd 
cu rdling will get the ans w er m eant for th e 
scientist researching th e do mestic habits 
of a by ssa l fauna, and he her' s. J ust w ha t 
a universal "on line" informatio n se rv ice 
might requ ire of its users is not d ea r at 
presen t, bu t indica tions a re thaL ~ I1'5. 

B rown sta nds a good cha nce of gd ting 
cottage cheese unless sh e undergo es some 
pre tty st iff tra ini ng in comp u te r langu ag«. 
In any case, no mo re cus ta rds ; if she takes 
th e . ra ining she w ill insist on maki ng pro
grams inst ead. 

In practice, for the Iorsecab le fu tu re w e: 
mu st settk- for in fo rma tion services much 
mo re- clo sel y defined. Not "in fo rm a tion 
retrieval" bu t information abo ut spe cific 
sub jec ts wi thi n specific geograp hic bou n
da rics, or docume nt ret rieva l within limits 
set on ly sligh tly fa rther out. Even t l is 
much is threatened . TIle ine vita b le nc
mesis of sheer volum e is a lrea dy ove rtaking 
na tional ca rd ca ta log ues. T here is a limit 
to the length of tape i t is p rac ticable to 
merge and search . A simila r fa te a lready 
looms bef ore th e di sk and a lso, undo ubted 
ly, befo re wha te ve r is faster, more flexib le 
a nd wa itin g in th e w ings to superse de th e 
d isk. 

O ne of th e uses most freq uent ly sug
gest ed for MAHC 11 tapes by lib rary sys
tems a ble to afford the ha rdware, soft wa re 
and even mo re expens ive bra inware to use 
th em a t a ll, is to se t up region a l uni on 
ca ta logues . 'Wit h or wit hout be nefi t of 
M ARC II tapes, severa l union ca talog ue s 

arc now in th e embryonic stage in Am eri
can lib ra ry sys tems st riving to overcome 
th e frustra tions a ttendan t upon the know 
ledge th at a copy of a needed title is a l
most certainly held b y some lib ra ry within 
a radius of fifty m iles, al thoug h th e nea res t 
one shown in N C is ov er a tho usand 
m iles away. 

Meanwh ile , for the p ast tw enty years 
Nova Sco tia lib ra ries ha ve b er-n coopera t
ing to b uild a nd U SL' the on ly p rov incial 
union ca ta log ue in Cana da . 

Mo t iva ted bv the need to make: th e most 
of sma ll collec tions and sm aller bud gets, 
Nova Sco tia lib rari ans had tal ked of a 
union cata logue for yea rs before concre te 
p ro po sa ls for sta r ting one were made by 
Pe-ter C rossman, a t a meeting of the ~ Ia ri
tim e Li b ra ry Associa tio n in 1949. 

During 19fiO ca rd .. cont rib u ted by E ve
ly n C am pbell o f thc . 'ova Scot ia Hosca rc 1 

Fo inda tion Li b ra ry and Do nald Red mond . 
then a t Xovu Scoti a T ech nical Collcer-, 
were added to the ca rds bcing produced 
bv th e ce ntra lized ca ta loguing service of 
t l l (~ ll cg iona l Libraries Commission . 

In till" fa ll 1951 issue of the Bulle tin of 
tho Ma ritime Lihmry i ssocia tion, Bn rba ra 
M urrav in li n a rticle T oicartl M aritime 
Coopera tion r-xu Itcd : "No \\" in I Ial ifux a 
pho ne ca ll to the j :o va Scotia T echni cal 
Co llege p rocur e." a n exp ensive techn ica l 
tome for th e (; Ia C l~ Bay m ine r or a ca ll to 
the Beg iona l L ibra ry brings fro m Annapo
lis th e la tes t Geo rge Ger shwin b iog raph y 
th at th e D alhou sie stude nt mu st hav e. 13e
hinel th ese simple p roced ur es, th e val ue of 
th e em b ryo union ca ta log ue is reveal ed ." 

In 1954 when th e Nationa l L ib rary 
team led by Martha Sh epard a rrived to 
p hot og ra ph th e ca ta log ue s of Nova Scotia 
librari es, the union ca ta logue a lrea dy had 
37,981 main entries from which it res po nd
ed th a t yea r to 1,701 loca tion and refe r-
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enc e requests. Purchase of copies of th e 
films m ade b y th e National Libra ry ad ded 
220000 en tr ies . Accessions ha ve increased 
eacil yea r until now, 1970, participating 
libraries a rc contrib u ti ng some 100 ,000 
ca rds annually. 

Thanks to th e init iative of Pet er Cross
man , th e indefat igab le energy and sc ho lar
shi p of Gladys Black who orga nized a nd 
operat ed th e ca ta log ue from ]951 to 1967, 
a nd th e sup po r t and im agin ative enc our
agemen t of th e Provincial Lib rary ad m inis
tration, Nova Scotia libraries have, for 
twenty yea rs, had ac cess to a bibl iographic 
tool which multiplies many tim es th e valu e 
of th eir individual colle c tions. It now con
tains nearly three quarters of a million 
ca rd s and , in th e twelve months between 
Au gu st 1969 and July 1970,. it responded, 
b y T elex, telephone, and mad , to well ove r 
10,000 requests. 

T el ex transmi ssion was added to the 
Pr ovincial Library U nion Catalogu e se r
vice in Jul y 1968. Usc of T elex di ctates 
a ba ndo nmen t of g race in fa vour of brevity 
in making request s, e.g., 1950 : "a grad ua te 
s tuden t in Engli sh would like to co nsu lt 
th e foJlowing books before co m plet ing his 
th esis, and we shoul d lx- happy if you 
coul d tell us where th cv ca n 1)(' located. . " 
In 1970 th e message is : " IL L O FOn 
NS\VA". Achievement of a co m parable 
rat e of co mp ress ion b y 1990 will requi re 
some fonn of brain to brain impulse with
out lin guistic intermediary . In th e mean
tim e , Telex, combining the immediacy of 
th e telephone and th e accuracy of the 
letter, is definitely the medium of cho ice. 

The purpose of Telex is to reduce th e 
tim e- between th e moment wh en th e pat 
ron delivers his request to hi s lib ra ry's 
int erlibrarv loan desk and th e moment 
wh en the -material is placed in his hand . 
That time lapse is affected by e-verything 
e lse that happen s to th e request in th e 
interval. Realization of time-saving b y 
Telex depends upon efficien cy of pro
ce d u res in a ll lib rari es taking part in the 
transaction s : th e borrowing library, th e 
bibliographic ce n tre a nd th e lending lib 
rary. Supervisory sta ff in a ll three lib ra ries 
mu st be skilled in bibliographic work and 

have th e judgement and auth ority to re
quire rea sonable cooperation as to com
pleten ess of cita tion a nd referen ce from 
patrons, and to exe rc ise con trol over veri 
fication , routing and records a t eve I) ' 

point . 

E mploym ent of T el ex becomes utter 
nonsen se if lib raries leave req ues ts in the 
hands of jun ior or part-t im e sta ff for da ys, 
th en forward th em to the bibliograph ic 
centre label ed " U E C E NT" , but unrevi sed . 
only partiall y verified , a nd co ntai ning typ o
graphical e rro rs . 

Lib raries using th e Provincial Library 
Union C at alo gu e service ar e re sponsible 
for observan ce of all pro visions of th e 
CLA / ACBLF lnterlibronj Loan code. 
Ottawa , C. L. A., 1969 . a nd the Librarij 
T eleconununications code . Ottawa , C. L. A., 
J969. 

In tJ1<:' Provincial Librarv Reference Se c
tion , which opera tes th e serv ice, int er
library loan request s a rc ensu red of sa me
da y handling if they reach th e office b y a t 
least .3 p .l11 . After that, mail deadlines and 
tr affic on Te-lex lin es ma y impose dela y. 

1t('I11S not imme d ia tely locat ed through 
the U nion Ca ta log ue b y en try giwn, a rc 
verifi ed a nd a ll valiant en tr ies found a re 
checke d . Usua lly, th ose s till not locat ed 
a re transm itt ed to th e Nat ion al Lib rarv 
b y T el ex. Upo n receipt of location reports 
requ est s a re fo rw arded b y Telex to th e 
lili r.uv nearest in th e network, of th e sa me 
typ e ;IS th e requesting library. If the lib 
rary first as ke d reports inability to lend, 
another is as ked a nd so on. If none of th e 
holding lib ra ries has T elex , tel ephoned re
quests a re reported back by te lephone and 
thos e sub m itted on ILLO fonns are for 
warde -d b y mail. 

The sta ff of the National Library Union 
Catalogu e, faced with a n influx of about 
6,000 cards daily from th e nation's librari es, 
d eserves th e respect a nd gratitude of ev ery 
C an ad ian librarian for it s success in kt'ep
ing its san ity and maintaining a cons u lta ble 
file from which th e Public Service Secti on 
can , usu all y within forty- eight hours, pro
duce location s for most of th e a p p roxima te 
ly four hundred items inquired abou t 
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each da y. Close superv ision, t igh t con tro l 
of a ll procedures, and ca refu l revision by 
highly qualified s ta ff enable th e National 
Library to consistently d eli ve r bi blographie 
work of the very hi ghest exce lle nce. 

Nova Scotian librarians have together 
worked out their own sol u tion to th e prob
lem of realizing the m axim um val ue from 
co llections which , though sev era l a re stro ng 
in limited subject a rea s, a re individ ua lly 
sm a ll. This summer I visited a nu mber of 
lib ra ries in thc eastern Unit ed St a tes and 
Ca na da to observe other me thod s of int er
library co opera t io n. Two ve ry d ifferent a p
proaches to th e problem interes ted m e par
ticularl v. Pennsylvania . like Nov a Scoti a, 
h as sought th e answer in a s ta te wide u n ion 
ca tal ogue but uses it d iffer e n tly . N ew 
York State has chosen to co o rdi na te reg
ional sys te m s into a T\VX network. ' 

The Union Library catalog u e o f Pen n
sylvan ia originated as an id ea in the mi nds 
of a group of Philadelphia scho la rs a nd 
industrialists who in 193.3 so ug h t access to 
ma te rials in the libraries o f th e citv. T he 
U nion T.ibra ry catalogue of Philadel phia . 
as it w as first called, co m menced op e-ra
tio n in 1936 and has expa nded ste ad ily 
until now its four a nd a half m ill ion e n
t ries include the m ajor co llec t ion s o f th c 
sta te. In 1969 it filed ove r 355 ,000 acces
s ions a nd answered 46,500 location rc
q uest s by teletype, teleph on e , a nd mail. 

The dficiency and econo my for wh ich 
th is ca ta log ue is justly fa m ous is due in 
part to the close definition o f it s function 
as primarily a location service ; in p a rt to 
the pragmatic good sen se of its Direct or, 
El eano r Estc Campion. The clea rly foc
used purpose and smooth orga niza tio n 
w h ich orders the in flux o f ca rd s int o a n 
a lwa ys-cons ulta b le file a nd g ives twe n ty
fou r hour response to all request s acco m p 
lish es other things as we ll. The C a ta logue 
acts a s marriage-broker betwee n lib raries 
wi shing to sha re the cos t a nd use of very 
expensive research ma te ria ls , O n requ est, it 
wa tches for and ad vises patron s of f irst 
loca tions of requested items. It publish es 
a News Letter alerting m ember org a n iza 
tio ns to bibliographic events of inte rest to 
them and important changes in the se rv ice. 

Not librarie-s onl y , a nd not research 
workers only, but a wide ranging clientele 
calls upon th is ca ta log ue : ad ve rti sing agen
cies, industries, an d b usinessm en, bookstore 
clerks and students. T o th ose who come in 
person it is not on ly an c fli cic n t but an 
aesthetically p leasing a nd fri endly service. 

The !'\( '\V Yo rk Sta te In tcrl ib rarv L oa n 
N et work ( N YS IL L ) a part ia lly a ll t~ol1la ted 
se-rv ice, wa s o rga n ize d in th « spring of 
HJ67 to facil itate access to needed material s 
for readers a t th e researc h level . Twcntv
two Public L ih ra rv svs te ms a nd nine 
l\derence, l\cseareh ' a nd Hcsou rces Coun
c ils ( w hich la t ter ei the r han' or a rc b usy 
se t ting up regi ona l union ca ta log u es and 
un ion lists of sr-riuls ) a rr: integ ra te d into 
a TvVX network coord ina te d an d monitor
ed bv the State lib rary. 

l\eaders request m ate ria ls a t the-ir pub
lic, academic or specia l librari es. l nfi lled 
]'('Cllll'StS arc Forw ard ed to the houdquu rt e «, 
of the syste m to wh ich the lib ra ry be lon gs . 
If s( ar(,h of the- sys tem is frui tk ss, ap peal 
is mad e to t he In tc rlib ra rv Loa n Un it of 
t he Sta te Lib ra ry at Alban y. Th is Library 
ma intains a bac k-li p collec tion o f lour 
m ill ion vo lumc-s co vc ring a 11 sub jpel ficl cls. 
lkquest s it ca n not fi ll m a y b e referred to 
th e NYSILL Net wo rk. 

W ith ce rta in exc ep tions NYSILL handles 
o n ly requests for se rio us, non-fict ion rna
tr-ria ls required bv rend ers o ve r pig h tc en 
years of age. l\cqll C'st.s ju dged digible for 
the network an' co ded , <lss igne cl a routing 
and transmitted b y TvVX. In gcn n nl, an 
area referral cent re nearest to the re qu est
ing library wi ll 11(' lis ted Fi rst , the n a sub 
ject refe rr al cen tre a nd so on . T he seq uence 
is in clud ed in t lu - original T\VX m essage 
a nd if th e fir st librarv in lin e ca nno t res
pond, it forwa rd s th e req ues t to th e 
se cond library a nd re ports back to NYSILL. 
The next lihrary d o('s th e sa me , ena b ling 
N YS IL L's C0I11 1;u te r to m onito r e very H '

(Ille s t from s ta rt to co m ple tio n. E stima tes 
of ti me-lag varv rathe r w id e-ly . as is to be 
ex p e-c ted in a sys te m w hich in ] 969 hand
led a volume- of ]20,000 request s. 

Librarians opera tin g bib liogra phic cen
tr es agreed with Ma rtha Shepa rd's sta te-
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ment in her paper presented to the Nation
al Conference on cataloguing standards, to 
the effect that it is both impossible and 
undesirable that every book in every lib
rary in the country should be recorded in 
the National Union Catalogue. None we-n: 
hopeful of the imminent appearance of 
that universal "on line" information service. 
Paraphrased, the oonccnsus was "anyone 
who dreams of computers taking over the 
whole operation at a central location is 
just dreaming. Libraries should concentrate 
on developing anything they have that 
works until something that works better is 
actually operating and promises to con
tinue." 

This is what we at the Nova Scotia 
Provincial Library are doing while at the 
same time keeping alert to the search for 
the "something that works better." 

Statistical records of the past twenty 
years and especially analysis of message-s 
accumulated during our two year ex
perience with Telex should yield valuable 
information as to the strengths and weak
nesses of Nova Scotia collections, and 
guidance for the fu ture. Requests filled by 
the province's libraries, originating both 
within and beyond its borders may in
dicate strengths worth building upon. 

Requests referred outside the province 
may help pinpoint lacunae requiring 
attention. 

Two years' experience with Telex has 
convinced us of its value sufficiently that 
we should like to see it installed in all our 
participating libraries. This would not only 
speed all transactions but add a new 
dimension to our reference service because 
of the possibility of dialogue. 

Optimum development of library services 
here will be possible only if the cooperation 
which has built the union catalogue 
continues to characterize relationships 
among the Nova Scotia libraries. In many 
respects we stand today, although on a 
different level, in a situation similar to that 
described in Barbara Murray's a rticlo cited 
above. Any library which tries to build 
itsclf without regard to the development 
of the total service, any library which tries 
to be self-sufficient, even any library which 
merely prides itself on lending more than 
it lorrows is shortchanging its own com
munity as well as the whole area, and 
is missing the point to boot. To realize the 
benefits of whatever technical improve 
rnrnts the future may hold for library users 
of this area we must share responsibilities 
as well as resources. 

" 

Some Readings of Interest: 

Black, Gladys F. 
Library cooperation in Nova Scotia - a 

view from the Union Catalogue. APLA 
Bulletin v. 30, no. 2, May 1966. p. 34 - 36. 

Black, Gladys F. 
Nova Scotia's Union Catalogue. MLA 

Bulletin v. 18, no. 4, Summer, 1954, p. 55, 
58. 

Campion, Eleanor Este 
Union Catalogue of Pennsylvania. Wis

consin Library Bulletin v. 63, no. 2, March
April, 1967. p. 81 - 82, 

Campion, Eleanor Este 
Union Library catalogue of the Phila

delphia Metropolitan area. Pennsylvania 
Library Association Bulletin v. 20, May, 
1969, p. 5 - 10. 

Markuson, Barbara Evans 
An overview of library systems and auto

mation. Datamation v. 16, no. 2, February, 
1970. p. 60--68. 
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Murray, Barbara 
Toward Maritime cooperation. ~lLA 

Bulle-tin v. 16, no. 1, Fall, 1951. p. 1 - 4. 

Ne-lson Associates, Inc. 
Interlibrary loan in New York State, a 

report prepared for the Division of Lib
rary Development of the New York State 
Library. N.Y., 1969. 

She-pard, Martha 
The Union Catalogues in the National 

Library - the present condition. National 
Conference on Cataloguing Standards. 
National Library of Canada. May 19 - 20. 
1970. Conference paper no. 2 (mimeo
graphed) .".." 

~ 

Sherwood, janice \\1. and Campion, 
Eleanor E. 

Union Library catalogue: Services, 1950. 
Quo Vadis? College and Research Lib
raries v. 13, April, 1952. p. 101 - 107. 

Wolk, L. J. van der 
The function of Telex in the Union 

Catalogue. Libri v. II, no. 4, 1961. p. 
377 - 391. 
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ILETTERS TO THE EDITOR
 

Dear Editor 

Mrs, Jan e King's recent a rt icle "An In
forma tion Service Network" ( APLA Vol. 
34, No . 3, September 1970 ) presents one of 
the more as tute proposals I hav e come 
across recently. Mrs. King has indicated 
that ther e a re indeed simple methods for 
linki ng and co mbi~ing th e h UI~la l~ int e.r
pr etive flexibi lity WIth th ~ ma~ lll n e ~ raP.ld 
memory. Sh e is almost mgeruous 111 d is
covering a nich e for libraries in the pie
in-t he -sky automa ted information-user 
interface. 

More serious ly, it is heartening to d is
cover that someone ca n, and is willing, to 
promote an idea whi ch does not hav e as its 
obj ect the imm ediat e availab ility of a ll 
immed ia te recorded knowledge for the 
kindergartcn er wh o knows more a t six 
than his fa the r does a t 60. Bather than a 
goal of ga the ring all before the eye, Mrs. 
King tak es into con sid eration the modern 
no tions of H eisenber g's un certainty prin
cipl e : ind etcrminuncy, cha nce , and chai n 
reactions. Most inf orm ation re trieva l sys
tems look some thing like thi s: 

X All "re levant" 

knowled ge 

Mrs. King suggests that it might bet ter 
look like thi s : 

T he su gg estion is that till' key to. an 
inform a tion system is not a p a rall1(:: t en ~ ed 
"bit" of information in .rlpha -nume rica l 
cod e, but a fertil e , expe rienced and intel
ligent hu man mind . It is my hop e ~ha t 
there is still a g rea t deal of uncert ainty 
involved in a per son's sea rch for know
led ge. If not , then We are in the ag e of the 
technocrat and his sea rch for that one 
"bit" of information and be dammed to all 
o the r "b its." Should it be true tha t ther e 
is uncertainty, that people do not a lways 
know wh at the y want exact ly and a re in
tc-n -sted in a com plex of inform ation , then 
the human mind is need ed as a con tro l an d 
a g uide. We shou ld be ab le to imagine the 
litt le- bov of six wh o sits down to the com
pu'te r <1l~d is un ab le to decide exactly wl~ at 
it is he want s to know. H e proceeds, With 
rigor, to retrieve the whol e of recorded 
kn ow ledge, He bu ries himself, dead and 
uneducated . 

H ow ever , Mrs. King's suggestion has 
been with us for severa l yea rs although I 
wond er how man y librarian s usc it. Lee 
Ash's Subiect Collection (1967) is exac tly 
the tool wh ich has been sugg ested , The 
on ly difference rea lly is that it do es not use 
compu ters and o ther such equ ipme nt. It 
is merely a bo ok. Yet thi s me-re hook is a 
powerful tool wh en linked with the pre
sen tly existing telex, telephone, and even 
mai l sys te ms, T he ad van tag es of th is sys
tem is tha t it is chea p and it is not limi ted 
to 999 ca teg ories, Th e d isadv antages, how
ever, a re g rea t in that it is chea p and does 

~~ 
~ x 

, KnowLcd ge a b Le All "relevan t" knowledge 
u ser X~.JJib~~ 

X -x 

DECEMBER , 1970 133 



not invol ve a computer. Th e major assump 
tion one has to mak e is that th e human 
mind one contacts through Ash is know
ledgeable in the area of his librar y's col
lection. That would seem a small assump
tion. 

My expe rience with the tool has been 
that it is se ldom used ancl that it is 
effective wh en used. Recently, for instance, 
a qu estion having to do with wh aling was 
brought to me. After mom ent of thought 
it was clear that we could not answer the 
qu estion by ourselves, Within fift een 
minutes letters were in the mail to th e 

three finest whalin g librari es in the world. 
Within a week an answer had been return
ed from each with as much information 
as humanly possible given the terms of 
the origina l request. On an extremely 
esoteric q ues tion such service would seem 
to he the best one could ask for. 

Of course, Ash would be better if some
one would onl y key punch the data onto 
tap e in order that we wouldn't have to 
tum pages but only pu sh a button, or two. 

John Murchi e 
Dalhousie Universit y Library 

LIBRARIANS WANTED 

Come and see the sun 

Do you want to build Canada' s newest L ibrary sys te m? 
Ref erence Librarians, Children's Librarians, Adult Service Li br aria ns, Branch 
L ibr ari ans a re needed to create a new libr ary service : 

Exper ien ced librar ian s a re wanted . F resh ideas and new app roache s to old p roblems ar e 
demand ed. 

Salaries st art a t $8 ,500 to $13,000, depen d ing on experience and appo intme nt. 
Fo ur weeks vaca tion, ,35 hour week, usu al fringe be nef its . 

Thun der Bay is Can ada's ne wes t city, population 107 ,000, formed 1 January, 1970 by the 
ama lgama tio n o f Fort Willia m and Port Arthur and adj acent a reas a round the head of Lake 
Sup erio r. 

T hunde r Bay has good ski slop es within 10 minutes d rive; summer pr ovides 
sa iling, swimming, ca mpin g. Wil derness close by. NO RUSH HOUR TRAFFIC. 

send resum e to:
 
Mr. P. K. Mutchler , M.A.
 
C hie f L ibr ar ian ,
 
Thunder Bay Pu blic Library,
 
216 S. Bro die Street ,
 
Thunder Bay "F", Ontario.
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lOUT of the IN box I a samplinq of notes from the lib rary world. 

Mount Allison Uni versity Library 

Dr. Jean Guy Sylvestre, N ati on al Lib
ra ria n, was award ed <I n Honorary D octor 
of Literature degree a t th e Fall Conv oc a
tion of Mount Alli son University, Oct . 2 , 
1970 . 

The Ralph Pickard Bell Lib ra ry was 
formally opened , O ct ober 22, 1970 prior to 
th e Uni versi ty Fall Con voca tion. 

Appointments to Library sta ff d urim; tIll" 
la st fe w months include: 1'.1 rs. tUI1 nc 
Owen as Arch ivist and Specia l Collec tio n 
Librarian ; Mrs. Ma rgaret 'vVlwd er as 
Seria ls Lib ra rian , replacin g M rs . A. Dr 
Be nedet ti who resign ed for reason s of 
healt h ; Mrs. 111a Creer as a ca talog uer , 
Fo llown u; (\ year's stud y in Li bra ry Scienc e 
a t Ou oen's Unive rsity, Be lfast. 

Public L ibraries 

The fir st d irect fed e ra l gran t to a P ub lic 
Library in Ca nada wa s ma de as part of the 
Special Areas programme of the D ep art
m ent of Regiona l E conomi c Expan sion . 
The Department's May I I press rel ease on 
th e Canada - Manitoba Agre emen ts lis ts 
a mong p roject s to be fina nced b y th e De
partm ent in The Pa s a rea a ca pital gran t 
to d esign , constr uc t and eq uip a lib rnry 
hu ilding. 

Libranj of Co ng ress to Use De IVeU 18 

The Library of Co ngress announces 
tha t on Jan ua ry 1, 1971 , it w ill begin to 
as sign D ewey Decima l numbers from th e 
forthcoming 18th ed ition of th e Deiceij 
Decimal C lassi f icat ion, a nd to print the 
results on ca ta log ca rd s a nd in b ook ca ta 
logs, as we ll as to record th em on the 
~ 'lAR C tapes. 

The 18th ed ition of D ewey is now in 
press, and is expec ted to be published in 
mid-1971 by Forest Pr ess, I nc. from its 

new add re-ss, K5 W at ervliet Avenue, Al
bany, New York 12206, LI S.A. Although 
lib ra ries ut ilivin j; I. e's bi bl iogr aphic ser
vices ma v thus receive c lass ifica tion num
hers th e ' nw a nings of w hich ha ve no t ye t 
lx-cn pu bli shed , th ey w ill enjoy the ad 
va ntage of ea rly use of ma ny im portant 
new expa ns ions , such as those fo r ma the
mat ics, law, ec onom ics, nu c lea r physics, 
th e b iological a nd me d ica l scie-nces. h is
tory, and ge og ra ph y. 

TIll' Lib mry 's d ecision to apply the: p ro
visions of D C IS before publication is 
based on a d esire not onlv to tak e ea rlv 
adva n tage of a n edition of 'Dl'\w y d ('('lI1ed 
superior in man y respect s to DC l7, but 
a lso to promote in ternational coope ra tion 
t hro ug h coord ina tion wit h tlu - Brit ish 
Na t ional Bibl ioe rapi uj, wh ich ha.\ a lready 
dec id ed to usc D C 18 on Ja nuary 1 wi th 
th e beginn ing of its new five-year cum u
lation , 1971 -197 05. 

When th e lStl: ed ition is a va ilab le, a n
nouncernc -nt s wil l appea r in th e profess
ion a l press. 

l FL A l nte rnat ionul l Ll: Forms 

T hc Ca na dian Li b ra rv Associa tion is 
p la nning to s tock, fo r J:(·sale, th e IFLA 
In tern a tiona l Interlihrarv Loan Fo rm s, 
T hese forms would include Fren ch , E nglish 
and Germa n text . 

The se llin g p rice for th ese forms will he: 

1 ,000 cop ies $20.00 

500 copi es 11.00 

100 cop ies 6.00 

Send orde rs to CLA, 63 Sp arks St. , 
Ottawa 4, Onta rio. 

No va Scoti a lib raries shou ld contact the 
No va Scotia Provincial Library rega rd ing 
di st rib u tion of th ese forms. 
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Brief Presented to the Premier of Nell: 
Brunsicick . In Connection with the Esta
blisliment of Bilingual Districts in New 
Brunswick. 

The New Brunswick Board of H ead 
Librari ans urges th e Covcrnmcnt of New 
Brunswick in creating bilingua I districts to 
implement the Guidelin es as approved by 
The Library Council, September 20, 1968 
in existing library region s, whether bil ingu
al o r unilingual, and to establish new lib
rary regions on the same basis so that the 
provinces as a wh ole will have access to 
bilingual library se rvices. 

To implement tho se library se rvices in 
unilingua! regions, the need s arc : 

- two professional librarians, on e 
stenog rap her, 011(' typist and one book 
rep airer in a ce ntra I library of a region 
wh ere the book budget is less than 
$25,000.00. 

- two professional librarians, one lib
ra ry assistant, on e stenographer, tw o typ
ists, and one hook repairer in a central lib
rary of a region wh er e the book budget is 
less than $50,000.00. 

- two profession al librarians, three lib
rary assistants and two clerks in a public 
library of a region wh ere the annuaI circu
lation averages 140,000 to 175,000 books, 
where the library opens 50 to .54 hours a 
week and where tho population is 20,000 to 
49,000. 

- one librarian , one libra ry assistant 
and one clerk in a public library of a region 
where the annual circulation is between 
40,000 to 65 ,000 and where th e library 
ope ns .35 to 40 hours a week and serves 
10,000 to 20,000 persons. 

three employees in a bookmobile. 

a collection of one book per ca p ita to 
be built up in five years. 

- C1 minimum of ten periodicals or news

paper titl es in eac h public library in the 
region within five yea rs of esta blishing the 
library region s. 

- a minimum of 2,000 book titles in the 
smallest public library in the region, 25 to 
50 titles of which will form a basic col
lection of refer ence books within five years 
of establishing the library region . 

- a book budget of 0.50 ce nts per capita 
after tho se five yea rs. 

To implement thos e library services in 
IJilinguul regions the need s a re : 

- one more librarian in a central library 
of a bilingual region wh ere the book bud
get is less than $25,000.00. 

- one mor e librarian and one more 
stenographer in a central library of a 
bilingual region where the book budget 
is more than $2,'),000.00 and less than 
~50 ,000 .OO . 

- on e more librarian and one more 
cle rk in a bilingual public library of a re
gion wh er e the annual ci rcu lation is be
twe en 140,000 and 175,000, where the 
library ope ns 50 to 54 hours a week and 
wh er e the population is 20,000 to 49,000 . 

- one: more library ass istant where the 
annual circula tion is between 40,000 and 
65,000 and where the lib rary opens .35 to 
40 hours per we ek and se rve s 10,000 to 
20,000 peopl e. 

- th ree employees in a bookmobile . 

- a collec tion of one book per capita to 
be built up in five yea rs. 

- a min imum of ten periodicals or news
paper titles in each public library in the 
region within five years of estab lishing the 
library region. 

- a minimum of 2,000 hook titles in the 
smallest public library in the region, 25 
50 titl es of which will Form a basi c col
lecti on of cur rent refer en ce book s within 
five yea rs of estublishing the library region . 

- a book budget of 0.60 cents p(')" cap ita 
after those five years . 
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To implement bil ingual lib rary service s 
for all are as of the Province of New 
Brunswick , new library p rogram s sho uld 
be sta rt ed for th e remaining 50 per ce n t 
of the popul ation of New Brunswick w hi ch 
is not served by public lib rary servi ces. 
Necessa ry funds sho uld be p ro vided by th e 
Govern me nt under " the Act resp ecting the 
officia l languages of New Brunsw ick". 
( Provinc e of New Brunswi ck, Ch . 14, 
1969 ) . 

Besides public libraries, school, college 
and un iversity libraries which require 
library se rv ices in both lan gu ages sho uld 
a lso be co nside red in th e imp leme ntation 
o f hilingu al libra ry se rv ices to both co m
muniti es of the P rovince of New Bruns
w ick. Necessary funds should a lso be pro
vided b v th e Covernment un der th e sa me 
Ac t. ( Province of New Brunswick, Ch . 14, 
1969 ) . 

Respectfull y submitted , 

E lea nor McG C'e , President 
Agnez H all, Secret ary 
C laude Po tvin , C ha irm an, 
Com m it tee of th e Brief 
The Ne w Brunswick Board o f 
H ead Librarians 

H elp W anted 

Subject Collections in C hild ren's Lite r
ature, edited by Ca ro lyn F ield (Bowkcr, 
1969) will be updated in the futurc . The 

ALA-CSD Co mmi ttee on National Plan
ni ng for Special Collections asks that you 
assist in loca ting mo re collec tions, bot h 
private and public. A q ue st ionnaire will be 
sen t to th e collect or or lib rar ian, Please 
se nd the name and ad d ress of the Col lect
ion to Miss Mari on C. Youn g. Det ro it Pub
lic Libra ry, .520 1 Wood wa rd Avenue, De
t ro it , M ichigan 4H202. 

U nioers ite de M on ci on 

N eu: Appointrnents 

M r. Ame dee Leblan c, for merl y a cat a
logu cr , was promoted H ead of th e Acq u is
it ion D ep a rtment ,1t the U nivcrsite de 
Moncton Li b ra ry, He succeeds Lau rent 
Gauvin wh o moved to Onta rio. 

.Hr. Biunuorul Rob icluuul , He-ad of th e 
Scri a Is Department, left the library during 
the Sum mer. H e is now teach ing Library 
T echnician s in GECE P Mai sonneu ve in 
Montreal. Mr. Hob ich nud was replaced by 
M r. Haymond Dic.iire , for th e last tw o 
years, he was head of Se rials Department 
a t Un ivers ity o f Ottawa Library. 

Mrs. Feru arule Goguen was promot ed 
H ead of th e C ircula t ion D epa rt ment. Mrs. 
Coguen wa s with th e C ha mp la in Library 
since Au gu st 1970. F rom 1965-70, she was 
working in Ott awa as C ent-ral librarian in 
one of th e federal govenuTIent libraries. 

CORRECTION 

The foll ow ing correct ions should 1)(' m.ul e- to the APL A Co nfe ren ce Minutes as these 
were printed in th e September 1970 issue of the Bull e tin: 

p . 78 Arti cle IV Expen ces of Off icer s - Secti on I - E xpe nses of Off icers 

I t was moved by Miss E . Magt'e , sec onded by M iss A. Forxte r, that confe ren ce ex
perises as required shall be paid for the Pres iden t an d, Secreta ry of th e Association. Ex p('nses 
may l ie pa id for th e Associat ion's offi c ial delegate to other libra ry associat ions where rcp rt
senta tion is desirable. M oti on carr ied. 

Art icle V - Co m mit tees - Sect ion I - Co mm ittee 

It was m oved hy Mi ss S. Elliott, sec onded by Miss J\I. Cam eron, th at : 

P . 81 left co lum n, line 19 shoul d read ren ta l f('es for Natio nal Film Board fi lms, and 
urge the m iniste r responsible that ade q uate a nd ... 
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DALHOUSI E 
UNIVERSITY 
SCHOOL 
OF 
LIBRARY 
SERVICE 

The Schoo l welcomed i ts firs t class in September , 1969 - the 
achievemen t of a goa l long sought by the Atlantic Provinces libr ary 
profession. 

DEGREE Mas ter of Library Service 

PROGRAM -l-terrn s, with alternate 
par t-t ime schedules 

one -year, 
. 

two-year, 

CURRICULUM Combina tion of professional an d 
courses, supervised library work e
individual research projects. 

aca demic 
xperience, 

Applica tions are now be ing re ceived for the 1971-72 session . 
Since demand is exceeding the number of posit ions the School can 
oHer inquiries should be ma de early, directed to: 

ASSOC . REGIST RAR 

Dalh ousie Un iversity 

Halifax, Nova Sco tia 
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•	 5,000,000 books in 4 regional ware
houses. 

•	 120,000 titles (soon to be 200,000). 
•	 Fastest, most complete first ship

ment service. 
•	 University Press books-largest i 11

ventory. 

•	 Liberal discounts based on libra ry 
requirements. 

•	 Cataloging and processing, only 60¢ 
additional per book - Over 50,000 
titles for grades K-12. 

•	 Selection guides for elementary and 
secondary school titles available on 
request. 

NEW SERVICES FROM BAKER & TAYLOR 

New Books Preview Bulletin, a new pub
lication, brings librarians professionally pre
pared previews of outstanding new adult 
and children's books, and the opportunity 
to order them at least a month before pub
lication 

B~TRB(Baker& Iaylor'sAutomatedEluy
in g) is a newly-developed computerized 
book ordering system for libraries, enabling 
librarians to automate any or all of a library's 
book ordering operations. 

Baker & Taylor's University & College 
Library New-Book Service. A comprehen
sive, computer-based standing order service 
expressly designed to meet the new book 
needs of academic libraries, 

THE BAKER & TAYLOR (:0. Oldest and largest Book Wholesaler in the U, S, 
Eastern Division Midwest .. Southern Div. Western Division Interstate library Service Co. 
Somerville, N.J. 08876 Momence, III. 60954 Reno, Nev. 89502 (A subsidiary) 
50 Kirby Avenue 

' >liHO ' 
c\l	 I . 

'". ", 
•"'0('NOF.O \.(7 

380 Edison Way	 Oklahoma City, Okla. 73118 
4600 North Cooper 

NEW BOOKS INSPECTION CENTERS: 
los Angeles, Calif, 90036, 58:20 Wilshire Blvd. 
Houston, rex. 77019, 1701 w,!st Gray Street 
Boston, Mass, (vicinity), 372 I~ain Street, Watertown, Mass, 02172 
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SUBSCRIPTIONS 
to 

ANY MAGAZINE OR JOURNAL 

for you or your Library 

Automatic Ren ewal if desired 

--.-
THE DAVIS AGENCY 

5183 Sackville St., 

Halifax, Nova Scotia. 

423-9125 423-9126 

---.-
A Maritime Company
 

serving the Atlantic Provinces
 

for a quarter of a century
 

Expert Serv ice o n 

MAGAZINE SUBSCRIPTIONS 
for 

ALL LIBRARIES 

*
 
FAXON'S LIBRARIANS GUIDE 

Available on requ est 

*
 
Fo r th e very hest li b r a rv s u b 

scri p tio n serv i.ee -ask a b o u t ou r 

Till For b id de n Au to ma t ic He

ne wnl pl an. 

*
 
F. W. FAXON CO., LTD. 
15 Southwest Park Westwood, Mass. 02090 

*
 
Cont inuous Service to Libraries Since 1886 

LIVRES FRANCAIS, 
FRENCH BOOKS 

•	 OUR REGULAR STOCK COMPRISES OVER 
50,000 BASIC TITLES. 

•	 WE READ AND WE USE THE BEST BIBLIO
GRAPHIC TOOLS TO CANVASS THE FULL 
FIELD OF BOOKS AVAILABLE AND TO 
MAKE GOOD SELECTION DECISIONS. 

•	 ORDERS ARE DELIVERED PROMPTLY. 

•	 INVOICES ARE PRECISE, WELL PREPARED. 

•	 PACKAGING IS ADEQUATE. 

•	 REPORTING ON THE STATUS OF ORDERS 
IS ACCURATE. 

•	 SENDING OF BILLS AND BOOKS IS 
COORDINATED. 

•	 PRICES ARE COMPETITIVE. 

LIBRAIRIE DUSSAULT 
8955 BOULEVARD ST.-LAURENT 

MONTREAL 354 TEL: 384-8760 

CARMAC VISTAFOIL 
CLEAR SELF-ADHESIVE
 

PLASTIC FILM
 

For Cov ering 
BOOKS, MAP S, DRA WIN GS, ETC. 

• SLOW-SET ADHESIVE 
• RULED GRID BACKING 

• 4 WIDTHS - ALL 27 YD. LONG 
• ECONOMICAL 

e: CARR McLEAN 
AUDIO/VISUAL -EDUCA TJONAL 

LIBRARY SUPPLIES 

925 THE QUEENSWAY TORONTO 550 ONT.. 
MASSEY ASSOCIAT ES LTD .. P. O . BOX 172. ROTHESAY. N. B. 
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MORILA -
So simple, 
a child of 5 
can move 
a load of 
40001bs. 
with MOBILA 
At th e turn of a handle , w ith a pressure 
of on ly tw o pou nds, the un ique 
MO BILA system lets you mo ve a w hole 
blo ck of shelvi ng carrying a load o f 
4000 poun ds, M OB ILA shelving is 
syno nym ou s w ith maximum storage in 
min imum space. Since you can make 
far bett er use of availabl e fl oo r surface, 
you r savings in rent cover a large part 
of th e cost of thi s system, whi ch is so 
easy to install, so easy to use. The 
M ont el represent ative will be hap py 
to te ll you all about M OBILA, the 
bett er w ay, 

SEE OUR CATA LO GU E LISTIN G IN 

BETTER USE OF SPACE
 
GREATER EFFICIENCY ~
 

iii maRTEL iRE: 
M ON TMAGN Y, QUE, 

SW EET'S 0 ~\;~ 

1 
o 
r-, 
0"1 

0::: 
w 
CO 

HEAD OFF ICE: ::E 
Box 130, M ontmagny, Que., LLJ 

Tel. : 418- 248- 0235 - Telex : 011- 3419 U 
W

SA LES OFFICE : o235 Do rchester Blvd . E..
 
Room 310, M ontreal, Que ..
 
Tel. : 514 -86 1-7445 - Telex : 0 1-20852
 



t 
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1 

I 

also for LIBRARIES 

REMI NGTON RAr\D 

Typewriter s with SE-L1N SYSTEM 
Insta lied . 

KARDEX Visib le Record Ca bine ts. 
T. M . REG' D. 

KARD-VEYER MECHANIZED RETRIEVAL 
UNITS 

MAGNETIC CHARTING BOARDS 

PHILIPS DICTATING - INTERCOM 
SYSTEMS 

Citadel Office Equipment Ltd. 
5577 CUNARD STREET
 

Phone 429-6888 HALIFAX, N. S.
 

How do you 
keep pace with the 
fantastic growth 
of vital 
business records? 
How do you organize the facts, the details, 
nam es and figures for imm edi at e referen ce? 
Are you tied do wn to out-da ted, tim e 
consuming reco rd keeping that ca n't possibly 
give you the fast, full control you must have? 

Is your present ref erence system costing 
you extra money through lost man hours and 
because you're making tod ay's decisions 
whe n vou ca n - tom orrow! 

Do you need one line or a full ca rd of 
information . .. do you work with sma ll lists 
or lists wit h mill ions of names? Do you cram 
facts, figures, titl es, dat es, costs, into a 
conc entra ted sma ll area? Are you r listin gs 
permanent, or are th ey faced with frequent 
change ? 

Now - with Remington Rand reference 
sys tems, you can keep more than a million 
active listings in fast , find able form and 
ma inta in full control. You can select the one 
right system that idea lly sui ts your needs from 
these four different referen ce systems : 

L1NEDEX flexible str ips - designed for high 
T M . REG'O capac itv, rapidly chang ing lists. 

INTERLOCKING TUBES - for semi-pe rma ne nt 
lists that undergo excessive wear and tear 
from handl ing and exposu re . 

INDEX VISIBLE TM cards - for high capacity lists 
with up to 9 lines of information that can 
be easily changed . 

KARDEX pock ets - for in-depth information 
T , M . REG'O on removable card records. 
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While You C:an't Judge A 
Book By Its Cover .. ~ You 
Certainly Cal[J Judge A 
Library By Its Equipment! 

BOOK STACKS 

COUNTER HEIGHT REFERENCE STACKS 

DISPLAY AND STORAGE UNITS 

CHARGE DESKS
 

CARD CATALOGUE CASES
 

LIBRARY FURNITURE
 

SPACE PLANNING & DESIGN SERVICE
 

Have You A Library Equipment Problem? 

Better Book Seaman -Cross Now! Today! 

SEAMAN-CROSS LIMITED 0 TRADE MART. SCOTIA SQUARE --

o HALIFAX. N. S. 

o TELEPHONE 429-9230 




